
Kahekili-Ka‘anapali  
Makai Watch 



Educa&on	
  &	
  Outreach:	
  
 On-­‐site	
  events	
  
 Volunteer	
  engagement	
  
 Adopt-­‐a-­‐Box	
  Program	
  
 KHFMA	
  sign	
  development	
  
 Makai	
  Watch	
  standardizaAon	
  

Observa&on	
  &	
  Compliance:	
  
 Creel	
  survey	
  outcomes/KHFMA	
  rules	
  
community	
  meeAng	
  
 online	
  reporAng	
  form	
  pilot	
  results	
  

Monitoring:	
  
 Support	
  of	
  HEA	
  surveys	
  and	
  
web	
  portal	
  

Key Updates… 



Co-Coordination Team: Roles & Responsibilities 

Liz Foote 
EDUCATION & 

OUTREACH 

Darla White 
RESEARCH & 

CITIZEN SCIENCE 

Partners, 
Supporters & 
Collaborators: 
• DOCARE 
• Other NGOs 
and agencies 
• Researchers 
• Ka‘anapali 
region hotels & 
condos 

Luna Kekoa 
COMMUNITY 

COORDINATION 
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DOCARE Needs Support! 
DOCARE Liaison Role 

Activities: 

•  Assist with piloting of online reporting system  

•  Follow-up with reports and responses 

•  Document incidents – violations & non-violations 

•  Keep DOCARE apprised; follow up with 
community 

Desired Outcomes: 

 Demonstrate need for increasing DOCARE’s 
capacity 

 Community support for DOCARE 





Creel Fishing Effort 
Survey Outcomes 

Enenue 

Kala 

  When? 
  Where? 
  What? 
  How much? 













57 surveys 







“2 tourists feeding the fish (looked like granola) in front of 
the first Westin building.  I talked to them, explained about 
the management area and the reasons, and they were 
polite and seemed to understand.”  

“1 fisherman/2 poles, local guy 
He was aware of the KHFMA.  Talked story quite awhile. He 
and some friends had fished all night in the area. He had 
caught a bonefish that he felt was too small to keep (although 
others would have!) & opili (?). He understood the importance 
of the management area. Felt like the real problem was night 
divers poaching protected fish....especially Uhu. Asked him if 
he was interested in volunteering...he said not formally but 
would tell other fisherman that it was a management area.  
(Note:  This is about the 4th time I have gotten that exact same 
response from local fisherman.)  Thanked me for volunteering 
and being a conservationist!”  



“A spearfisherman said he was fishing for 
parrotfish.” 

“4 men with spearguns were getting in the water.  I 
asked them what they were fishing for and they 
said, anything we can get.  I told them about the 
management area and the protected species, and 
why.” 
  
“Spearfisherman with a gun - he had a small (4) 
white fish on his stringer, and at least 2 reddish fish 
in one of his fins.  I talked to him - he said he knew 
the rules.” 



Training	
  &	
  
Outreach	
  





Adopt-a-Box 
Program 











Action Guide hard copies available at DAR offices and 
elsewhere, and can be downloaded from: 
 http://coral.org/Hawaii_action_guide  

Making a Difference Action Guide laminated and placed in box, with a 
sticker that says, “Please return to box when finished reading” 



www.kaanapalimakaiwatch.com	
  	
  	
  
(in	
  development)	
  



KHFMA	
  3rd	
  Annual	
  Birthday	
  Bash	
  





Culinary	
  
Contest!	
  





Interna&onal	
  Coastal	
  
Cleanup	
  Day	
  

September	
  15,	
  2012	
  









KHFMA	
  Sign	
  
(Poster)	
  

Development	
  

 Map 
 User-friendly rules 
 Species “fun facts” and 

ID photos 
 Characteristics of 

“healthy” vs. “stressed” 
vs. “degraded” reef 
condition 

 “Why” messaging 



A. Kahekili Herbivore Fisheries Management Area B. Smaller “help” text 

C-­‐3:	
  IdenAficaAon	
  of	
  prohibited	
  species	
  
SilhoueRe	
  overview:	
  

Family	
  “fun	
  facts”	
  
Examples	
  of	
  actual	
  species:	
  

E. Logos/
Acknowledgements 

Placeholder for sponsorship box? 

C-2. Text – Overview, 
Rules, Why  

D. Degraded vs. stressed vs. 
healthy reef with pullouts 

C-1: MAP 
C-4 – fish feeding 

Add one section in middle for a stressed 
reef 

E. Take home message/Why 



http://monitoring.coral.org 

Coming Soon...West Maui water quality monitoring 
with HIHWNMS 



Next Steps… 

Educa&on	
  &	
  Outreach:	
  
 ConAnue	
  work	
  with	
  hotels	
  on	
  sustainability	
  
iniAaAves;	
  water	
  reuse	
  project	
  (CORAL)	
  
 Volunteer	
  coordinaAon:	
  ongoing	
  support	
  of	
  
outreach	
  staAon	
  	
  
 StandardizaAon/alignment	
  with	
  statewide	
  program	
  

Monitoring:	
  
 Ongoing	
  development	
  and	
  implementaAon	
  of	
  
Coral	
  Reef	
  Monitoring	
  Data	
  Portal	
  	
  
 ConAnued	
  support	
  of	
  HEA,	
  other	
  protocols	
  

Observa&on	
  &	
  Compliance:	
  
• 	
  conAnue	
  to	
  work	
  with	
  DOCARE	
  –	
  community	
  
workshops	
  
• 	
  ongoing	
  piloAng	
  of	
  online	
  reporAng	
  system	
  



QuesAons?	
  

Liz	
  Foote	
  •	
  CORAL	
  Hawai‘i	
  Field	
  Manager	
  •	
  Lfoote@coral.org	
  


