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Key Updates...

: BN
Education & Outreach: @@ﬂ@ﬂ
v'On-site events A< 4D

KA'ANAPALI

v'Volunteer engagement
v'Adopt-a-Box Program
v'KHFMA sign development
v'Makai Watch standardization

MAKAI WATCH

Observation & Compliance:
v'Creel survey outcomes/KHFMA rules
community meeting

v'online reporting form pilot results

S S S,
i Monitoring:
i v'Support of HEA surveys and




Co-Coordination Team: Roles & Responsibilities
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Liz Foote Supporters &
EDUCATION & Collaborators:
* DOCARE
CH * Other NGOs

and agencies

* Researchers
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region hotels &
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Co-Coordination Team: Roles & Responsibilities
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rce West Maui Priority Wat

West Maui Ridge to Reef Initiative
Five West Maui Watersheds from Wakikl to Hoalua

Status: Lost Share to be signed August 2012 Leads: USALE: Lindy Barger & DINK: Risa Minato

West Maui Watershed & Coastal Mg
Coordinator:
Tova Callender

West Maui R2R Working Group

Maui County, MLEP, KDA, MCL. KLMC. Honua Kai, WMSWCD,
WMMWP. CORAL, Aha Moku Council, DAR, Dcean Safety

Ve $
[ Partrer /0/2 "s He t t t |

) e / P Aehos Blon West Maui Mountains NRCS EQIP/WRP Maui Coral Reef
Hawaii Coral Reef Strategy (CAP) Watershed Management Plan Grant Dutreach Recovery Plan
Status: grant funds available . fe S
Aug 2012, June 2013 Status: Completed complete ~July . Status: Completed
JINR Lead Risa Minato NOAA /TN West Maui Mountains Watershed NRLS, Lead ./fanae Maui Nui Marine Resource Lounci

Lead Russell Sparks Partnership, Lead Lhris Brosius . banske-Lerizo o St Mol

- ,
Projects and Studies Lahaina WWTF Tracer Study Maui Coastal Use Mapping Low Flow Stream Analysis Update to Groundwater
. Project Recharge Studies
Maui County General Plan S By e i e o
Status: Draft Under Consideration Complete by Mar 13. P 5WE . 4"' Ny Complete 2014 c oy o0l
Maour Lounty Dept Planning UK O0H EPA. & USALF LWRM 6 USES CHRNE m‘“}"’"
West Maui Watershed Dwners Other Previous & Ongoing Grooundwater Tracer Study West Maui Reconnaissance Study Gromdwat.er Rm &
Manual Academic Research - o Availability Studies
: tatus: Complet

Status: Completed 1997 UBLDAR SID, USES, CIN Sedbrant | | e competed 2003 ez ”5",',‘};"',[ . Status: Completed

West Maui Advisory Lommittee ete LWRM & USES



DOCARE Needs Support!
DOCARE Liaison Role

Activities:

* Assist with piloting of online reporting system
 Follow-up with reports and responses

* Document incidents — violations & non-violations

» Keep DOCARE apprised; follow up with
community

Desired Outcomes:

v'Demonstrate need for increasing DOCARE’s
capacity

v'Community support for DOCARE




Factors that confer resilience:
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Creel Fishing Effort
Survey Outcomes
v When?
v’ Where?
v What?
v How much?

tender







Makai Watch Observations and Community Incident Reporting
Form Online Version

4 ) w3 www.123contactform.com/form-205427 /Makai-Watch-Observations-And-Community-Incident-Reporting-Form

This form is for reporting observations concerning natural resources. PLEASE NOTE: This form is NOT
intended to take the place of contacting the Division of Conservation and Resources Enforcement (DOCARE)
directly in the event of a suspected resource violation, but rather it is intended to inform the coordinators of
the Makai Watch program of activities in the area which the reporter chooses to share. FOR SUSPECTED,
ONGOING RESOURCE VIOLATIONS REQUIRING AN IMMEDIATE RESPONSE, ALWAYS CONTACT MAUI DOCARE
AT (808) 873-3990.

Please characterize the information you are providing via this form:

(I am providing general information/observations (enforcement action not necessary)

[ ]I am providing information about a suspected violation (NOT occurring right now) and/or have a general observation or

Nl

complaint which does not require an immediate DOCARE response
(I am reporting and documenting an ongoing violation which merits immediate DOCARE response (note: CALL DOCARE

IMMEDIATELY AT (808) 873-3990 TO INITIATE A RESPONSE)

Observed By:

Date (of observed incident, if applicable):
/ /

MM DD YYYY

Time (of observed incident, if applicable):

Location - KHFMA/Makai Watch sites (please select)

| KHFMA general )




Location (please provide more details, GPS coordinates, etc.):

Quick Summary - Please check all that apply

(I Fishing was observed (all fishing whether legal or suspected illegal)
(1 Illegal fishing for herbivores was observed/suspected

[ Other fishing rule violations were observed/suspected

(I Fish feeding was observed

(] Other reef impacts were observed

(I None of the above were observed/suspected

General Observations

General Makai Watch observations & comments

Suspect Descriptions: Provide suspect name(s) if known. Provide approx. description: age, height, weight,
hair, type/color of clothing, identifying marks such as scars, tattoos, etc.

Suspect 1:

Suspect 2:




Suspect 3:

A
Vehicle/License Plate NO.:
Provide description make/model/year/color; other characteristics) (Provide description make/model/color; other characteristics)

.
Vessel/HA NO.:
(Provide description make/model/color; other characteristics)

.
Observations
Suspect actions and description of equipment using, etc. Continue observations on additional pages as necessary

A

Digital Signature

write name/initials here




L FER FHES

Attach file

Upload

Attach another file

Thank you for contributing this report - your participation as a community member is essential and valued!



87 surveys

Location - KHFMA /Makai Watch sites

@ Please select: (24)

B8 KHFMA general (4)

8 KHFMA CREEL Zone 1 (south of Black Rock (Pu’u Keka" a) to Pier) (10)
KHFMA CREEL Zone 2 (Pier to Kahekili Beach Park s DLNR sign) (16)




Please characterize the information you are

| am providing general
information/observations
(enforcement action not necessary)

providing via this form:

5

| am providing information about a
suspected violation (NOT occurring
right now) and/or have a general
observation or complaint which
does not require an immediate
DOCARE response

2
e ssessvonsionnsonsssassomssionssssessiod)
| am reporting and documenting an
ongoing violation which merits
immediate DOCARE response (note:
CALL DOCARE IMMEDIATELY AT
(808) 873-3990 TO INITIATE A
RESPONSE)



Quick Summary - Please check all that apply

5
Fishing was observed lllegal fishing for
(all fishing whether herbivores was
legal or suspected observed/suspected

illegal)

2
j—
Other fishing rule
violations were
observed/suspected

Fish feeding was
observed

Other reef impacts
were observed

6

None of the above
were
observed/suspected



“2 tourists feeding the fish (looked like granola) in front of
the first Westin building. | talked to them, explained about
the management area and the reasons, and they were
polite and seemed to understand.”

“1 fisherman/2 poles, local guy

He was aware of the KHFMA. Talked story quite awhile. He
and some friends had fished all night in the area. He had
caught a bonefish that he felt was too small to keep (although
others would have!) & opili (?). He understood the importance
of the management area. Felt like the real problem was night
divers poaching protected fish....especially Uhu. Asked him if
he was interested in volunteering...he said not formally but
would tell other fisherman that it was a management area.
(Note: This is about the 4th time | have gotten that exact same
response from local fisherman.) Thanked me for volunteering
and being a conservationist!”



“A spearfisherman said he was fishing for
parrotfish.”

“4 men with spearguns were getting in the water. |
asked them what they were fishing for and they
said, anything we can get. | told them about the
management area and the protected species, and
why.”

“Spearfisherman with a gun - he had a small (4)
white fish on his stringer, and at least 2 reddish fish
in one of his fins. | talked to him - he said he knew
the rules.”
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Adopt-a-Bo |
KAHEKILI HERBIVORE
FISHERIES MANAGEMENT AREA







We're Hard_at .
Work Grazing!

d
Let Us Be an
Save the Reef! \

ION & . .=GULATIONS
INSIDE!

PROTECTED SPECIES

All Sea Urchins
| All Chubs/Rudderfishes (enu) | it
| bbb

IMPORTANT
INFORMATION ABOUT
THE KAHEKILI
HERBIVORE FISHERIES
MANAGEMENT AREA

learn more!

e http://kaanapa\imakaiwatch.com
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Making a Difference Action Guide laminated and placed in box, with a
sticker that says, “Please return to box when finished reading”

Action Guide hard copies available at DAR offices and
elsewhere, and can be downloaded from:
http://coral.org/Hawaii action quide




I rﬁal?alwatch com

Thank you for Stopping by to get Additional Information

This website is to serve as one-stop-shop compilation of key information about the Kahekili Herbivore Fisheries
Management Area (KHFMA), a new type of Marine Protected Area. The KHFMA is unique in that it is the first
time that fisheries management has been used in an effort to save a reef in decline, by protecting only the fish

that eat algae (herbivores) and sea urchins to increase reef resilience. Fish feeding is also prohibited.

In the Hawaiian language, the word Makai means “toward the ocean” or “toward the sea". The Ka'anapali
Makai Watch Program is raising awareness of the ocean and specifically the Kahekili Herbivore Fisheries
Management Area (KHFMA). Our Program consists of three components: education and outreach, monitoring,

and observation/voluntary compliance.

Just visiting this website already makes you a part of the solution! By respecting our reefs and KHFMA rules
you are a part of helping to restore Kahekili back to its thriving state.

Please visit the links below to learn more

Information about KHFMA and West Maui
Priority Site

Information on KHFMA Boundaries, Rules and
Regulations: Kahekili Herbivore
Fisheries Management Area is located
off north Ka'anapak. The northemn
boundary is & straight line extending
1292 yards west from Honckowai Beach
Park, the souther boundary iz a
straight line extending 335 yards west

from Hanaka'o'o Beach, and the
seaward boundary is a siraight line connecting the seaward
endpaints of the narthern and southern boundaries, as shown. . .

Hawaii Coral Strateqy West
Maui Priority Site: The Hawaii
Caoral Reef Sirategy identified the
coral reef ecosystem along the West
Maui region as a priority
management area. The US Coral
Reef Task Force designated the West
Maui Watershed Plan as the priority
parinership in the Pacific in 2011. .

R T e W

Other

Making a Difference in
Hawaii: *This action guide

has been designed as a

Making a Ditference
A com G 1o Warme Camvmrvwmon e Haner

)

community tocl to pravide key
information, guidelines, and
contact information for marine resource conservation. The goal is to
empower Hawai's occan users to take an active stewardship role in
the preservation and protection of the marine environment. . .*

Learn more about
Coral: "Welcome %o the
Coral Reef Alliance (CORAL),
the anly international
organization working
exchusively o save coral
reefs. CORAL provides

education, tools, and inspiration to help local communities . . .

Maui Ocean
Bloggers: “Thank you
for visiting cur
collaborative community
blog! This site was
created {o provide a
platicem for education

and Aubaach an

Kahekili Beach Park (Airport
Beach)

Kai Ala Drive

Lahaina, HI g6761

Join our email list to find out
about events and
opportunities
* Email
First Name
Last Name
= Required Field
| Submit |

Email Marketing by iContact

Makai Watch

Find us on Facebook

Kaanapali Makai Watc|

Ea—— You like this.
Kaanapali
——ol- Makai Watch
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KHFMA

| Find u< on Facehonk



KHFMA 3" Annual Birthday Bash
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Culinary
Contest!
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facebook Search for people, places and things Q

KHFMA 3rd Birthday Bash - Culinary Contest VOTING ALBUM
By Liz Foote (Albums) - Yesterday - @ - Taken at Kahekili Beach Park - # Edit Album




International Coastal &
Cleanup Day e
September 15, 2012
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Overall Type and Relative Amount of
Debris, Kahekili Beach Park and Shoreline

Medical/Personal
Hygiene
2%

Dumping Activities
1%

2%



Shoreline/Recreational Activities: Type &
Relative Amount of Debris

straws, stirrers

5%

pull tabs I
1%

balloons
1%

beverage bottles
(plastic)
4%

defog
containers
3%

clothing/shoes
4%



Maut Ocean Rloaters

For the community...by the community For the community...by the community
MONDAY, JULY 30, 2012 ASOUT THIS BLOG
MONDAY, SEPTEMBER 17, 2012 ABOUT THIS BLOG Welcome to cur collaborative
Welc i A KHFMA's 3rd Birthday Bash! community blog!
2 i e If you're interested in
International Coastal Cleanup at Kahexkili! community blog! contributing, email us ot
If you're interested in The Kahekili Herbivore Fisheries Management Area's third annual Birthday Bash mavlaceanbloggers@gmall com
On Saturday, September 15th, coastal cleanups were held all over the world. Maui was no contributing, email us at celebration was held the last weckend of July at Kahekii Beach Park. Why not throw a i aacine. s oo Wl pona/AbGE
exception! Many thanks to all the volunteers island-wide who donned the gloves and took part i bloggers@gmail .com birthday party for a Marine Managed Area?! Thanks to everyone who was part of our message and our Gucelines &
in one place or another. avent, and thanks for wearing the birthday hats - it's a tradition — even the KHFMA sign Disclamer
Of course, as an effort coordinated by Ka'anapali Makai Watch and CORAL, we targeted For mm;ﬂ‘:z:‘:';}:’s:ﬁx’;m’t ey
Kahekili Beach Park and the surrounding area. We also put together an event, the Hawaii Hotel Discl ;m
Coastal Cleanup Challenge, encouraging hotels statewide to get involved. (Stay tuned for BLOG ARCHIVE
another post once the final tally of hotels' participation and data is in!) 2 ¥ 2092 {1%)
3 » QOctover (1)
For our cleanup at Kahekili, we were joined by an amazing team of community members, BLOG ARCHIVE » September (1)
Ka'anapali Makai Watch volunteers, students from four different schools (Maui Waena > At (2)
Intermediate, Lahaina Intermediate, Lahainaluna High, and Maui Preparatory Academy), and ¥ 2012 (1) ¥y 3)
teams from the Westin Ka'anapali Ocean Resort Villas. A team from the Honua Kai Resort & » October (1) W
Spa was hard at work cleaning up along a two-mile stretch of highway in the region, while ¥ September (1) ST
volunteers at the beach split up into smaller teams and covered about 2 miles of shoreline as International Coastal Cleanup S e
well. at Kahekili! Op Ed: A World without
> August (2) e ; » June (2}
> July 3 The past two years we have held a patiuck and conducted several educational and citizen
uly (3) science aclivities during the day, and this year decided we'd bry %o top last year's > Nay @)
» June (2) ‘estivities. Of course a main cbjective of the Birthday Bash was o raise awareness about » 201 (33) '
the KHEMA and why it exisis, 50 we wanted %o make sure its themes of marine :
> May (2) ‘con-s?r.':lim and community involvernent were well represented throughout all the KEY RESOURCES
> 2011 (33) & e Coral Reef Nanitoring Data Paral
; Ocean Awareness Training
KEY RESOURCES Making 3 Difference Action Guice
DLNR Fishing Jegudations
Coral Reef Monitoring Data Portal
Ocean Awareness Training SN PARTNERS & FRIENDS LINKS
Making a Difference Action Guide 8 - m-:an &lav\cssmm&k Whale
= Bl Rational Marine Sanctuary
DLNR Fishing Regulations e Maut Digital Bus
Hawad Division of Aguatic
PARTNERS & FRIENDS LINKS :_WALL
o3l Jance
Hawaiian Islands Humpback Whale Fawadl EcoTube
National Marine Sanctuary e Mk S FeE b
Maui Digital Bus
Hawaii Division of Aquatic CONTRIBUTORS
Resources (o]
Coral Reef Alliance ) Big Istand Ocean Bloggers Team
Hawaii EcoTube T Levi Lewss
Kaanapali Makai Watch Facebook [0 The wakalsi Greup
. Through outreach stations and partygaing voluntoers, beachgoers and pariicipants had 0 saut Ocean Biogger Team
. % . CONTRIBUTORS the apportunity io learn about the effcrts of the Ka'anapali Makai Waich program, jointly [ megan ress
O > . D 8 cocrdinated by Division of Aquatic Resources (DAR), the Coral Reef Alliance, and Project DE’“"I Kelly
\ o S.E.A.-Link. The Hawaiian Islands Humpback Whale National Marine Sanciuary outreach [ Don weLeeh
- ‘ e ) Big Island Ocean Bloggers Team team was also anhand with an education staticn to talk to visitors and community —mme e
Wet g 3 < S members about their eforts. O footeses
clcome Te ; : 3§ Levi Lewis o
HON U A KA L Z [ The Makalii Group Ribenr
RESORT & SPA [ Maui Ocean Blogger Team DOgcenzang
. [ EcoTube Team

[) megan ross

AINIA COLIRA
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v Map

v User-friendly rules

v’ Species “fun facts” and
ID photos

v’ Characteristics of
“healthy” vs. “stressed”
vs. “degraded” reef
condition

v “Why” messaging

KHFMA Sign
(Poster)
Development

A. Kahekili Herbivore Fisheries Management Area B. Smaller “help” text

C-2. Text — Overview,
Rules, Why Q

Also Pr ited: To feed o
Geliberately introduce any attractart
Girectly 10 of in the vicnty of any
marne e, except whie fishng for
permitied marine ife

C-3: Identification of prohibited species

Silhouette overview:
Surgeonfishes ROV

& W
- ==

Family “fun facts”
Examples of actual species:

Placeholder for sponsorship box? E. Logos/Acknowledgements

D. Degraded vs. stressed vs. healthy
reef with pullouts

E. Take home message/Why




A. Kahekili Herbivore Fisheries Management Area B. Smaller “help” text

Kahekili Herbivore Enhancement Al

aranapall Mol ___ S C-2. Text — Overview
_— i ,
e
e o Rules, Why @

C-4 — fish feeding

Fish Don’t

Need Feeding

Fish feeding has been shown
to alter the natural community

D. Degraded vs. stressed vs.
healthy reef with pullouts

structure of the reef, and promote
aggressive behavior in fishes. Please
allow the fishes to eat their natural
m play an

Fish Friendly )
<1l Also Prohibited: To feed or Estabiishment |5, keeping

sun| deliberately introduce any attractant, “C . Help the
directly to or in the vicinity of any | @ : leave the
marine life, except while fishing for 1 at home. ¢
permitted marine life. ezt oot

C-3: Identification of prohibited species
Silhouette overview:

Surgeonfishes Parrotfishes uhu_

- ‘ Rudderfishes or

Family “fun facts”
Examples of actual species:

Urchins wana_

Add ' sectir; n middle for a stressed
reef

E. Take home message/Why

Placeholder for sponsorship box? E. Logos/
Acknowledgements




Coming Soon...West Maui water quality monitoring
with HIHWNMS

about the project

-

other data sites

resources

Special Announcements

Check out our News and
Announcements section to find
out what's going on, and how
you can get involved!

Read more »

Liz
Create a Report
Find a Report
Export Monitoring Data to CSV
My account
Users list
View hours & mileage
Add User
Administer
User management
Log out

=4 Alliance

YYou can contact us at:
monitoring@coral.org

The Coral Reef

m Edit

Citizen Scientists Are Providing Valuable Data

Welcome to the Coral Reef Data Monitoring Portal! This site was created as a
community resource tool, with the goal of supporting ongoing volunteer
community-based monitoring efforts in order to provide valuable data for resource
management purposes.

Get Started
* Find out about opportunities in your community »
* Enter your data online »
* View data collected by volunteers »
* Be a fan on Facebook! »

Overview of the Project

The key components of this site include: 1) online forms to enter and submit data; 2)
resources for volunteers; and 3) links to other sites currently hosting online reporting
systems.

This site is being developed and launched in Hawali, but we hope to expand it to more
of CORAL's project sites in the future.

Learn more about the project » http://monitori ng .Coral .Org

Funding for the site’s development has

mmmwﬁmwmmm»mmwmmm

-

Volunteers learning water quality
monitoring techniques during
Ocean Awareness Training on
Maul.

Administration (NOAA). This site was created in support of community-based coral reef and water quality monitoring programs in CORAL's

project sites.
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Next Steps... Qs

KA'ANAPALI
MAKAI WATCH

Education & Outreach:

v'Continue work with hotels on sustainability
initiatives; water reuse project (CORAL)

v'Volunteer coordination: ongoing support of
outreach station

v'Standardization/alignment with statewide program

Monitoring:

v'Ongoing development and implementation of
Coral Reef Monitoring Data Portal

v'Continued support of HEA, other protocols

EEEEEEEEEEE
EEEEEEEEEEEEEEEEEEE

Observation & Compliance:

* continue to work with DOCARE — community
workshops

* ongoing piloting of online reporting system



-~

Questions?

Liz Foote » CORAL Hawai‘i Field Manager e Lfoote@coral.org



