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PUBLIC MEETING NOTICE

Hawaii Department of Land and Natural Resources
Division of Forestry and Wildlife, Conference Room 325

Thursday, November 5, 2015
10am-12pm

Public Outreach Working Group
of the
Hawai‘i Invasive Species Council

Draft Agenda
(subject to revision)

1. Call to order: 10:00am
2. Introductions
2.1. In person: Randy Bartlett (HISC), John-Carl Watson (HISC), Christy Martin (CGAPS), Erin Bishop (OISC), Laura Macintyre (DOH), Josh Atwood (HISC) Joined at 11:26am
2.2. On conference call/WebEx: Elizabeth Green (BI Master Gardener), Franny Brewer (BIISC), Pua Hemuli (KMWP), Amanda Skelton (Plant Pono), Tiffany Keanini (KISC), Elizabeth Speith (Report-A-Pest)
3. Approval of prior meeting minutes: Approved.
4. Status of Action Items from prior meeting
4.1. Action: Randy Bartlett to compile FY15 & FY16 PO Projects metrics/deliverables to Chair; Christy Martin for POWG review: Randy did not do this yet, but will have it prior to the next meeting.
4.2. Action: Evelyn Wight is looking for additional partners or ideas. Contact Evelyn at ewight@tnc.org.: Send her an email if you want to participate in the working groups. She has a revised brochure, and the final product should come out soon.
4.3. Action: Josh Atwood will set up a password protected page on the HISC website for file hosting amongst the working group.  Josh set up a Google drive page, let Randy know if you want the access password via email.
4.4. Action: Reach out to Watershed Partnerships to see if there is a message to move forward. It would be great if Pua could get a general message from WPs, and she will look into it. Fact sheets? So we can share the reality of what is happening in the field with the public. On an overarching level, what message do we have for common statewide questions? ACTION: Place on the next meeting agenda.
4.5. Action: Franny Brewer will meet with Dr. Jarvi to ask about messaging. They haven’t gotten back to her on this. Christy suggested having a discussion with Laura and DOH vector staff to speak about outreach materials. Make sure that Dr. Jarvi has input on this as well. Some of the products need to address what is actually effective, and what isn’t. Can go to DOH EPO to find more info and links. Get more info from Laura McIntyre for specific outreach command structure regarding outbreaks. Make sure that Aaron Ueno, Eric Honda, Vector branches (get staff from Laura), and Janis Okubo are involved with messaging. Make sure to contact Janis before going to the press. Can always repost message from DOH website.
4.6. Action: Connect with Tracy Johnson on related action item from Control Working Group to develop outreach around upcoming biocontrol agent releases. This was not completed.  Franny will move forward on this.
5. Status of FY15/16 Projects (Deliverables/Metrics) 
· OISC: Erin Bishop: Got funding for develop LFA curriculum for incident command, been working on it. Did presentations to about 18 classes from 4 schools, need to get into areas where there are no samples coming (NS and west side). LFA costume, the costume is working well. Contact 100 landowners, contacted over 100, have had some denials, but about 95% success rate. Scheduled to 300 volunteer hrs, over this amount. 50 presentations, well beyond this.  500 posts on FB, well over this, lots of hits. Info panel on The Bus, did this and it went well, add wall is still up. Community-based outreach for Motocross group to look for devil weed, could have been done a little better as it is a difficult group to target. In 2016:  Will hopefully develop a plan for the community based social marketing. Hoping to get regulation support for surveying private lands that have denied access in the past.
· BISSC: Franny Brewer: Funding to get community involvement for Albizia control, about dozen communication outreach events, been working great so far, had a big event at tree tunnel to remove regrowth and spread awareness, community involvement seemed to work better when engaged in a “conversation” setting and letting them engage in the planning process rather that being told what the plan is, got stickers and logo for control teams.
· BI Master Gardener: Elizabeth Green: Entered a contest with Duke University to create a ROD facility, hopefully to find genetic technology to destroy ROD.
· KISC: Tiffany Keanini: Got funding for full time outreach staff, hired Rachel a 100% FTE staff, going well and is doing presentations and outreach. Met all minimum requirements for outreach. 2016: setting up a volunteer membership program.
· Plant Pono: Amanda Skelton: Worked on Brochure, website updates.  Wants to develop HPWRA card to give out.
· CGAPS: Christy Martin: Outreach was the LFA stop the ant campaign, September stop the ant month, gave out kits, there has been an increase in the samples submitted via mail, had talks at libraries, KSSK contest worked ok, but might not have been effective at getting public to actually survey their homes, maybe a DOE contest next year. Working with LCC to produce 1hr videos on invasive species, started on this but movies aren’t complete yet, still need to finalize days for filming. If you want to help with a movie, contact Christy. Switching Aquatic movie out for Dengue.
6. Discussion of Biosecurity (Needs/Messaging)
· [bookmark: _GoBack]Rapid Ohi`a Death (ROD): Developing a tri-fold. How-to for reporting a sighting. Decontaminating standards for gear and equipment. Direct people to: http://rapidohiadeath.org 
· State doesn’t have a biosecurity plan; a facilitator will be hired to help guide the process of developing a plan.

7. Announcements/Next Meeting
7.1. Next POWG meeting on 12/3/15 from 10a-12p, Location: DOFAW conference room
7.2. Next HISC meeting on Friday, 12/4, 9a-11a, Location: TBD
7.3. Josh spoke about HISA Attached Agency Concept. For more info, contact Josh directly
8. Public comments: None
9. Adjournment: 11:50am

WebEx Participation Instructions:
Topic: HISC Public Outreach Working Group
Date: Thursday, November 5, 2015
Time: 10:00 am, Hawaii Time (Honolulu, GMT-10:00)
Meeting Number: 742 138 905
Meeting Password: HISCfy16WG!
-------------------------------------------------------
To join the online meeting (Now from mobile devices!)
-------------------------------------------------------
1. Go to: Join WebEx meeting
2. If requested, enter your name and email address.
3. If a password is required, enter the meeting password: HISCfy16WG!
4. Click "Join".
-------------------------------------------------------
To join the teleconference only
-------------------------------------------------------
Provide your phone number when you join the meeting to receive a call back. Alternatively, you can call:
Call-in toll-free number (Verizon): 1-877-787-0206  (US)
Attendee access code: 499 006 3 
For information, contact:
HISC Support staff: 1151 Punchbowl St, #325, Honolulu, HI 96813; Fax: 587-0160
Josh Atwood, HISC Program Supervisor: 587-4154, Joshua.P.Atwood [at] hawaii.gov
Randy Bartlett, HISC Interagency Coordinator: 870-6443, Randal.T.Bartlett [at] hawaii.gov 
John-Carl Watson, HISC Planner: 587-4185, JohnCarl.R.Watson [at] hawaii.gov
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