HISC Strategic
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Control Strategies
Control Working Group



Agenda

Outcomes:
1. Identify strategies for control priorities
2. ldentify capacity needed to achieve strategies

3. Develop at least 1 evaluation measure for each strategy

30 Min = |ntroductions

= HISC Strategic Planning Process Overview

= Review of priorities (identified in Strategic Planning Kick-off) & ID
top 3 for process

2 hrs 30 min For each priority:

a. What is the Ideal Result?

b. Identify HISC Strategies (Implementation steps for HISC: i.e. policy,
funding, and/or management/action)

c. What capacity does HISC need to do this?

d. ldentify Evaluation Measures




Introductions



HISC Strategic Planning Process Overview

HISC Strategic Planning Kick-off in partnership with
CGAPS: January 9-10, 2014

HISC Working Groups (Public Outreach, Research &
Technology, Control, Prevention, and Resources)

CGAPS Strategic Planning

e Strategies out for review



Outcomes:

1. Identify strategies for control priorities
2. ldentify capacity needed to achieve strategies

3. Develop at least 1 evaluation measure for each strategy

For Each Priority:
a. Whatis the Ideal Result?

b. Identify HISC Strategies (Implementation steps for HISC: i.e.
policy, funding, and/or management/action)

c. What capacity does HISC need to do this?

d. ldentify Evaluation Measures



Notes About Today’s Process

Includes early detection/rapid response (EDRR) and
longer term control

Working on top 3, but other priorities will not be lost
Funding discussions by Resources Working Group

Focus on HISC kuleana for each priority



Control Priorities Identified in
HISC Statute, Chapter 194:

* |dentify and record all invasive species present in the State

* Review state agency mandates and commercial interests that
sometimes call for the maintenance of potentially destructive
alien species as resources for sport hunting, aesthetic
resources, or other values

* Review the structure of fines and penalties to ensure
maximum deterrence for invasive species-related crimes



Control

Highest Ranking Priorities HISC Priority
Ranking Score
Lack of dedicated funding 6
Dedicated funding source 12
Have tourists pay into systems that funds work 6
Total: 24
More biocontrol (joint facilities, post-release monitoring, international 10
collaborations)
Institutionalize online pest reporting that works with/ integrates hotline and an app 8
and web
Establish Aquatic Invasive Species Team on each island 6
More sophisticated cost/benefit analysis of control 5

Access to information both internal and external

HISC list of invasive species that could be acted on

Early detection botanist and entomologist on each island

LA A

HISC drafting administrative rules
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For Each Priority:

a. What is the Ideal Result?

b. Identify HISC Strategies (Implementation
steps for HISC: i.e. policy, funding, and/or
management/action)

c. What capacity does HISC need to do this?

d. Identify Evaluation Measures



Next Steps:

e Draft of Control Section of HISC for review

Next meeting dates:

* Prevention Working Group:
Wednesday September 3, 1:00 p.m. —4:00 p.m.

* Resources Working Group:
Wednesday October 1

For full details visit:
dIinr.hawaii.gov/hisc/hisc-strategic-planning-2014/




