HISC Strategic
Planning Meeting

Septembér 3, 2014

Prevention Strategies

Prevention Working Group




Agenda

Outcomes:
1. Identify strategies for prevention priorities
2. ldentify capacity needed to achieve strategies

3. Develop at least 1 evaluation measure for each strategy

30 Min = |ntroductions

= HISC Strategic Planning Process Overview

= Review of priorities (identified in Strategic Planning Kick-off) & ID
top 3 for process

2 hrs 30 min For each priority:

a. What is the Ideal Result?

b. Identify HISC Strategies (Implementation steps for HISC: i.e. policy,
funding, and/or management/action)

c. What capacity does HISC need to do this?

d. ldentify Evaluation Measures




Introductions



HISC Strategic Planning Process Overview

HISC Strategic Planning Kick-off in partnership with
CGAPS: January 9-10, 2014

HISC Working Groups (Public Outreach, Research &
Technology, Control, Prevention, and Resources)

CGAPS Strategic Planning

e Strategies out for review



Outcomes:

1. Identify strategies for control priorities
2. ldentify capacity needed to achieve strategies

3. Develop at least 1 evaluation measure for each strategy

For Each Priority:
a. Whatis the Ideal Result?

b. Identify HISC Strategies (Implementation steps for HISC: i.e.
policy, funding, and/or management/action)

c. What capacity does HISC need to do this?

d. ldentify Evaluation Measures



Notes About Today’s Process

ltems are from January Brainstorm, we will discuss
context and can adjust

Working on top 3, but other priorities will not be lost
— HISC Strategy: working groups

Funding discussions by Resources Working Group

Focus on HISC kuleana for each priority



Prevention Priorities Identified in

HISC Statute, Chapter 194:

* Coordinate and promote the State’s position with respect to federal issues, including:

d

b.
C.
d

Quarantine preemption;

International trade agreements that ignore the problem of invasive species in Hawaii;
First class mail inspection prohibition;

Whether quarantine of domestic pests arriving from the mainland should be provided by
the federal government;

Coordinating efforts with federal agencies to maximize resources and reduce or eliminate
system gaps and leaks, including deputizing the United States Department of Agriculture’s
plant protection and quarantine inspectors to enforce Hawaii’s laws;

Promoting the amendment of federal laws as necessary including the Lacey Act
Amendments of 1981, Title 16 United States Code sections 3371-3378; Public Law 97-79,
and laws related to inspection of domestic airline passengers, baggage, and cargo; and
Coordinating efforts and issues with the federal Invasive Species Council and it’s National
Invasive Species Management Plan

* Incorporate and expand upon the department of agriculture’s weed risk assessment protocol to
the extent appropriate for the council’s invasive species control and eradication efforts



Prevention

Highest Ranking Priorities

HISC Priority

Ranking Score

Reduction in Force lay-offs (i.e. DOH Vector Control from 14 to 4), Resources 3
Lack of source for sustained funding 7
Legislative funding to programs i.e. vector control (3.8 million would restore full 8
vector control)

Total: 18
Risk Assessment for insects, vertebrates (like with plants) 11
Interstate movement of pests 10
Reinstatement of dog detections 7
Engage Hawaii Tourism Authority to be more part of the process (marketing, 5
funding, etc.)

Prioritization of prevention so efforts continue despite the latest crisis 5
Cohesion: statutory, regulatory, execution, competing mandates, preemption 4







For Each Priority:

a. What is the Ideal Result?

b. Identify HISC Strategies (Implementation
steps for HISC: i.e. policy, funding, and/or
management/action)

c. What capacity does HISC need to do this?

d. Identify Evaluation Measures



Next Steps:

e Draft of Prevention Section of HISC for review

Next meeting dates:

* Resources Working Group:
Wednesday October 15, 9:00 a.m. —12:00 p.m.

For full details visit:
dlnr.hawaii.gov/hisc/hisc-strategic-planning-2014/




