Hawaii Invasive Species Council Prevention Working Group
Strategic Planning

September 3, 2014, 1:00 p.m. —4:00 p.m.

The Nature Conservancy, 923 Nuuanu Avenue, Honolulu HI 96817

Facilitator: Emily Montgomery (HISC)

Participants: Amy Takahashi (HDOA), Chris Kishimoto (HDOA), Brian Nielsen (DAR), Sonia Gorgula (DAR),
Josh Atwood (DLNR), Randy Bartlett (HISC), Bill Lucey (KISC), Christy Martin (CGAPS), Representative
Kaniela Ing (State House), Mark Fox (TNC), Julia Parish (OISC), Representative Onishi

Via WebEx: Josh Fisher (USFWS), Patrick Chee (DLNR)

General Priorities Discussion & Ranking:

Top Ranking Priorities from January Strategic Planning Workshop + Priorities from Ch. 194:

HISC Priority Ranking Score

Reduction in Force lay-offs (i.e. DOH Vector Control from 14 to 4), Resources 3
Lack of source for sustained funding 7
Legislative funding to programs i.e. vector control (3.8 million would restore full vector control) 8
Total: 18
This discussion is tabled. Will be part of Resources Working Group
Risk Assessment for insects, vertebrates (like with plants) Dot Exercise Ranking (DER): 9 | 11
Interstate and intrastate movement of pests DER:14 | 10
Reinstatement of dog detections DER: 3 7
Engage Hawaii Tourism Authority to be more part of the process (marketing, funding, etc.) 5
DER: 2
Prioritization of prevention so efforts continue despite the latest crisis DER: 5 5
Cohesion: statutory, regulatory, execution, competing mandates, preemption DER: 8 4
Coordinate and promote the State’s position with respect to federal issues, including: (see Ch. Ch.
194 for a-g list) DER:4 | 194
Incorporate and expand upon the department of agriculture’s weed risk assessment protocol to Ch.
the extent appropriate for the council’s invasive species control and eradication efforts 194
DER: 0

Priority 1: Interstate/intrastate movement of pests
a. What is the Ideal Result?
. No new pests entering the state
¢ Ideal conditions to intercept pests that do enter
e Effective compliance agreements with growers inside and outside of Hawaii to
implement BMPs and reduce threat of pests
*  Emergency response protocols in place for when species do get through
e Authority and capacity to take action when items are found (restrict possession, etc.)
* Clearly defined authorities/responsibilities for inspection of different materials and
capacity to implement
* Local production is increased to decrease reliance on imports
b. Identify HISC Strategies (Implementation steps for HISC: i.e. policy, funding, and/or
management/action)
* Generate support for statutory changes or rule amendments
* Advocate for capacity at agencies, facilitate awareness of issues/needs



C.

d.

* Increase interagency cooperation on campaigns, specific issues, provide an interagency
mandate

*  Promote local production for multiple sectors (forest products, agricultural goods,
nursery, etc.)

*  Economic valuation of local production vs. imports + threat/costs of imports

* Serve as the forum for finding what changes are needed

e HISC support staff provide capacity to assist in developing or renewing response plans

* Engage HTA, FAA, agencies to develop media for visitors and new residents to
understand the need for prevention

¢ Identify priority pests for prevention, things that aren’t here that we don’t want, create
a short list. Review trends and identify possible pests that may come in with them

What capacity does HISC need to do this?

* (Develop - Strategy) Relationships with private sector entities (shippers, agriculture, etc.)

e HISC Planner position

* Reinstate HISC Outreach position or RFP

Identify Evaluation Measures

e HDOA is developing goals for reductions in pest detections as part of the PQ strategic
planning process

¢ Decreased rate of pest detection? Decreasing trend of pests introduced

* Increased budget for HDOA

Priority 2: Risk Assessment for insects, vertebrates (like with plants)

® VVVYVYYVY

Discussion of what this priority entails:
Are we looking to develop a system that impacts decisions to allow a species for import?
Are we talking about assessing the likelihood of a pest arriving in Hawaii on certain commodities?
Potentially both
Could also help prioritize work on species that are already here
What is the Ideal Result?
*  Functional, reputable risk assessments for all taxa of concern are in place
* Assess potential hitchhikers, pathway assessments
* Additional tool for evaluating the importation of a new animals
* Tool for looking proactively at what is moving in other places
* Can be utilized for response prioritization
* Agencies adopt standard/consistent methodologies (i.e. for permitting, aquaculture)
based on assessments
* Assessments are used for developing HISC Invasive Species list
Identify HISC Strategies (Implementation steps for HISC: i.e. policy, funding, and/or
management/action)
*  Provide forum for discussion on risk assessment
* Assist HDOA on with capacity issues (i.e. need identifiers, pathway assessors, etc.)
¢ Identify and support agencies to host assessment functions based on kuleana for taxa
* Review of existing tools (i.e. AUS/NZ policies, Caribbean assessment for aquatics, FL
assessments for vertebrates)
e HISC as a convener to catalyze action, move issues forward
What capacity does HISC need to do this?
*  CGAPS has a project for looking at AIS Caribbean tool
* 0ISC has looked at the FL tool for vertebrate assessment
Identify Evaluation Measures



Priority 3: Cohesion: statutory, regulatory, execution, competing mandates, preemption
a. Whatis the Ideal Result?

Entities work together quickly and effectively
Agencies and partners know roles and responsibilities, public understands this too
Clear understanding of how different lists and authorities fit together
HDOA has authority to inspect all material, not just plants (a cohesive strategy for
inspections)
Cohesion among competing mandates:
o HDOA: to promote ag and to regulate it
o DLNR: to conserve and use resources (i.e. hunting)
o USDA and CBP: free sharing of pest interception information
Inspection capacity at USPS/UPS/Fedex etc.
Definition of invasive species

b. Identify HISC Strategies (Implementation steps for HISC: i.e. policy, funding, and/or
management/action)

HISC can advocate for departmental capacity and to federal agencies to share
interception information

Convene discussions to get state on same pages regarding invasive species

Convene discussions with private sector i.e. educate postal workers about invasive
species, advocate for the authority to inspect first class mail

Advocate for statuary changes re: HDOA authorities, inspections

Develop timeline for HISC admin rules, invasive species list

Lead table-top exercises to find policy gaps

Can HISC advocate for changes in the recruitment process to increase efficiency of filling
positions? (Resources)

c.  What capacity does HISC need to do this?

All on same page with funding
Ensure agencies have capacity before increasing mandates

d. Identify Evaluation Measures

Survey/social research/what works/doesn’t work
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