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Pacific Engagement Committee Meeting
Board Room DLNR
August 26, 2016  3:00-4:30

Agenda:
1. Introductions
2. Conversation with Taholo Kami, Director, IUCN Oceania – the Pacific Summit
3. Updates on 5 draft Submissions
4. Suggestions for enhancing inclusiveness
5. Additional suggestions for activities at WCC 2016
6. Other Business

Minutes:  

Co-chair Nancy Lewis chaired the meeting.  Co-chari Dr. Tusi Avegalio sent regrets due to travel as did Michael Cain. The meeting opened with brief introductions, including WebEx participants whom we unfortunately lost soon after their introductions due to an electrical outage.

Toholo Kami then described the proposed Pacific Summit (Moana Nui a Kane) which has a number of components but they are all aimed at assuring that climate change, and especially a healthy Pacific Ocean are forefront in the WCC.  Both culture and conservation need to be celebrated. The document prepared by Kehau Watson that describes the Pacific Summit us attached.

The Summit will be a one day gathering the day immediately prior to the official opening of the IUCN WWC with a goal of offering leaders the opportunity to share their successes and challenges with the hope of forming new alliances and leveraging resources to address community needs. Summit organizers are seeking commitments from Pacific Island leaders, 100 mayors (or governors) and 100 CEOs addressing climate change mitigation and action on a healthy Pacific Ocean.  This is seen as a legacy opportunity.  The context for this is both COP 21 (UNFCCC) meeting in Paris December 2015 and the new UN Sustainable Development Goals. 

Areas for Commitment:
1. Renewable Energy and Energy Justice Initiatives
2. Increase Ocean Actions: Reduce Marine Debris and the Use of Plastics, Enhance Marine Protected Areas and Key Biodiversity Areas, Implement Sustainable Fisheries
3. Mitigate Extractive Industries and Enhance Planning and Permitting Activities
4. Clean Water Programs, Watershed Health and Food Security
5. Improve Education and Outreach on Disaster Response to Improve Community Resilience

It is hoped that funding can be raised to bring approximately 6 vakas from New Zealand to HI.  Given the hurricane season they would have to arrive in July or August and this presents logistical challenges. There is also hope that Pacific Island leaders would be featured in the Pacific Summit along with rim mayors and governors (see below).  The idea is that the Pacific Island leaders would actually arrive in the vakas from a staging area.  There will be (a live?) broadcast from the Hokule’a which is scheduled to be in New York at the time. 

The discussion that followed took most of the hour and a half meeting.

Overall enthusiasm was expressed for the Pacific Summit but there was some confusion over the role that the Pacific Engagement Committee could play.  Fund raising was proposed, but it was acknowledged that this has to be integral with the larger funding effort for the IUCN WCCC 2016.  

The idea of getting 100 Pacific rim mayors and governors to commit (along with 100 CEOs) – in part based on Sister City relationships - is compelling, but for US urban/state leaders it is unlikely that they would make a visit to Hawaii so close to elections.  It would have negative implications in the eyes of their constituents.  Perhaps city managers could attend.

The International Coral Reef Symposium is occurring at the Convention Center in Honolulu several months earlier, there should be a link.  

We need to assure that the message we are conveying with respect to the Pacific Summit is simple and clear, “five words or less”. 

We also need to explore how we cost-share and build on existing partnerships and synergize activities.

In terms of specific commitments related to the Pacific Engagements Committee and the Pacific Summit:

	Taholo had conversations earlier with Nancy Lewis and Jerry Finin who is co-director of the Pacific Islands Development Program at the EWC.  Jerry and PIDP will explore the possibility of synergisms with respect to getting the Pacific leaders here.  The meeting is just before the Pacific Forum that is being held in Federated States of Micronesia that that presents an opportunity if the funding and timing can be worked out.  Meg Taylor, Secretary General of the Pacific Islands Forum is supportive as are key Pacific leaders. 

	We need a list of climate/ocean related actions items that mayors and governors as well as CEOs can embrace and endorse.  There are obviously a lot of “best practices” already being implemented.  We need some research on what these are and how they are relevant.  This is something on which the committee can work.  Kehau and Nancy to follow up.  If anyone on the committee has particular expertise in these areas – or thoughts of other organizations that could help, please step forward!!

	Pacific RISA based at the EWC (but in partnership with a number of UH Departments and State and Federal agencies) will propose a formal event on climate change adaptation.

	We need to develop a “yardstick” to measure how effective the actions taken after the WWC have been – one year, two years etc.  Something like the Aloha + Challenge dash board was suggested.  We should look into this.

The discussion concluded with Kehau explaining the process of how proposals were being “matched” and strategies to assure a better chance for HI proposals to be chosen. 

NEXT MEETING:  September 30, 2015 at the DLNR Board Room (the room was not available on the 23rd) 3:00-4:30 PM.  A reminder will be sent.

NOTE: Deadline for official IUCN submissions is October 15.  It is highly suggested that you submit drafts ASAP.

Attending:  Shaun Campbell, Natalie Farinholt, Anu Hittle, Takiora Ingram, Taholo Kami, Bitsy Kelly, Nancy Lewis, June Matsumoto, LorNorma Meredtith Sam Lemmo, Randy Tanaka, Kehau Watson, Aulani Wilhem
WebEx:  Jeanne-Baptiste Pichancourt, Tommy D, Samantha Brooke, Serge Marcil, Mae Adams.  Web Ex participants, including participants from HI outer islands, Vanuatu and Federated States of Microneisa, lost audio soon after the beginning of the meeting due to an electrical outage caused by a storm in Honolulu.  Our sincere apologies. 

