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How We Got 
Here!
 17 Person Steering Committee

 7 Habitat/Species Focus Groups

 Over 40 Agencies, Universities, Non-
profits, Industry Groups

 Total – 132 Individual Contributors

2003



Vision:
 A healthy and sustainable native aquatic ecosystem absent of uncontrolled aquatic 

invasive species and supported by a collaborative management strategy.

Mission
 To preserve, restore, and protect Hawai‘i's native aquatic ecosystems for present and 

future generations through the effective management of aquatic invasive species.

2017
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 Structure of the AIS Program 

 Structure of the AIS Management 
Strategy

Funding

Partnerships and Collaboration 

Prioritization of Projects

Objectives and Actions



Structure of the AIS Team

 Ballast Water and Biofouling Staff:
 1 Coordinator
 1 Legal Fellow
 1 Kupu AmeriCorps Intern

1 Aquatic Biologist IV, Program Coordinator (vacant)

 AIS Field Team Staff:
 1 Aquatic Biologist III, Field Supervisor
 4 Fisheries Technicians IV (vacant)
 1 Marine Resource Specialist
 1 Habitat Monitoring Technician

 Urchin Hatchery Staff:
 1 AIS Biocontrol Specialist (Hatchery Manager)
 1 Senior Technician
 3 Hatchery Technicians
 1 Kupu AmeriCorps Intern



Re-Org of the 
Approach Plan

 Pre-Border Protection 
(Prevention)

 Border Protection (Early 
Detection & Rapid Response)

 Post-Border Management 
(Monitoring & Control) 

 Community Outreach and 
Support

2017 Interagency Biosecurity Plan



Funding
 State General Funds – Civil Service Salaries
 Cape Flattery Mitigation Trust Funds
 Kaneohe Bay Reef Restoration Project
 Sea Urchin Hatchery

 Kapalama Fuel Terminal Expansion in Honolulu Harbor 
 Waikiki Marine Life Conservation District Reef Restoration 

Project
 Sea Urchin Hatchery

 Ballast Water & Hull Fouling Program
 Hawaii Invasive Species Council Grant
 Fish and Wildlife Services Aquatic Nuisance Species Grant



Partnerships and Collaboration
 CGAPS
 EOR
 HDOA
 HDOH
 Hawai‘i Department of Planning
 Hawai‘i Department of Transportation
 Hawai‘i Division of Boating and Ocean 

Recreation
 HIMB
 HISC

 Kua'aina Ulu 'Auamo
 KISC, Mālama Maunalua
 NOAA
 UH Botany Department
 USFWS
 USGS
 Western Regional Panel on ANS



Pre-Border Prioritization



Workplan Prioritization
 Pre-Border Objectives:
 Manage Ballast water and Biofouling
 HDOA Import Regulations- advise and collaborate 

 Border Objectives:
 Early Detection monitoring for new species 
 Rapid Response to AIS threats

 Post-Border Objectives:
 Active management and control of AIS 

 Outreach
 Increase awareness of AIS issues in the State of Hawai‘i 



2003 vs 2019 AIS Plan



 AIS team will have to further prioritize to feasible actionable items (capacity)



Mahalo, Questions?

http://dlnr.hawaii.gov/ais
kimberly.h.fuller@hawaii.gov
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