
 
Job No. B02CH79A  

Wailoa Small Boat Harbor Maintenance Dredging 
Hilo, Hawaii 

 
Status Report: March 27, 2024 

 
1. Activities Completed and Pending:  

• U.S. Army Corps of Engineers (USACE) Permit Application submitted March 21, 
2024.  Application currently under review by USACE. 

• Consultant Contract (PO) and Notice to Proceed letter issued March 25, 2024. 

• Water-depth survey and calculation of dredging quantities scheduled for week of 
April 8, 2024.  Topographic surveying scheduled for next week April 1 – 5. 

2. Project Schedule (Tentative):  The following project schedule is tentative based on 
USACE permit approval and awarded contractor’s schedule: 
 

Date Milestone 

4/19/24 Completion of water-depth survey and dredge quantity 
calculations. 

5/3/24 Obtain USACE permit. 

5/10/24 Completion of project plans, specifications, and bid documents. 

5/13/24 Issue solicitation for bids. 

5/27/24 Receive bids and award contract. 

6/7/24 Execute construction contract and issue Notice to Proceed. 

6/17/24 Dredging start. 

11/8/24 – 1/8/25 Dredging complete. 

 
Note: Dredging contractor will begin dredging shoaled area at harbor entrance first to 
reopen navigational access. 

 


