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Kapāpala Koa Canoe Management Area - Application Questions

Kapāpala Koa Canoe Management Area Koa Log Application 


Instructional Information.

Before beginning, please read the application rubric and log allocation protocol. 
Please fill out the following application for a koa canoe log for traditional and customary uses from Kapāpala Koa Canoe Management Area. 

This application will be reviewed by the Division of Forestry and Wildlife (DOFAW) and ranked by an evaluation committee as recommended by the Kapāpala Koa Canoe Working Group (KKCWG). All items must be completed for the application to be reviewed and ranked. Applications with the highest scores will have the highest priority.

Please note this is a Word document containing questions for applicants to respond to in their own words. Applicants may make their responses as short or long as they need. Please be sure to respond to each question fully. 
If there is something you do not understand, please direct your questions to an email at forestry@hawaii.gov with the subject title: KKCMA INQUIRY. 

Applications are due on MAY 30, 2026, at midnight. Applicants are strongly encouraged to submit completed applications by email. PLEASE WRITE IN THE SUBJECT LINE: APPLICANT NAME WITH THE WORDS “KAPĀPALA APPLICATION” and send to forestry@hawaii.gov. Applicants will receive an email confirming receipt of the application. 

If applicants cannot use email, applications may also be submitted in person at the DOFAW branch offices during operational hours. Please note the deadline is a Saturday and offices are closed on that day. We strongly recommend emailing materials in if possible. 





General Information 
1. Date of application: 
2. Organization Name: 	
3. Organization Description (i.e., Canoe Club, Educational Organization, Voyaging Society, etc.):	
a. How many koa canoes do you currently have in your procession? Do you have access to thru renting or other means? Please provide any appropriate details about your experience with existing canoes, including condition:




b. Is the applicant a non-profit? Is the applicant registered with the Attorney General’s office? If so, please provide the applicant’s EIN. 

c. Is the applicant a for profit business? If so, please provide appropriate GE, LLC documents or similar. 

d. Is the applicant an educational institution? Please explain. 


e. Is the applicant an individual? 






4. Point of Contact: 
a. Name:

b. Mailing Address:
 
c. Phone Number: 
d. Email Address:
e. Application Drafted by:

5. How many members or participants are involved with your organization? 

6. Location of organization (City, Zip Code and Ahupua‘a): 



7. Type of Canoe the log will be used for (e.g., voyaging, racing, fishing, or other intended use): 
a. What will the canoe be used for, specifically?





8. Desired log dimensions (width, length): 




Stewardship Plan 
The purpose of including a stewardship plan is so that the applicant demonstrates and carries out activities that fulfill the Hawaiian cultural practice of reciprocity and deepen the connections between logs/trees/wa’a and the users' beneficiaries of these products. There are elements of Kuleana inherent in this practice and the applicant should demonstrate the ways that they will fulfill this aspect of receiving a log.
NOTE: There are a variety of ways and places organizations can give back, which can include at the Kapāpala Koa Canoe Management Area, other lands, or with other forest stewardship volunteer activities provided by forestry and conservation groups across the state. Some examples could include outplanting native or culturally significant species, weed control, educational events, trail maintenance, etc. 
Before any work is done on state lands, DOFAW must approve all activities and materials, such as out-planting species, invasive species to be removed, etc. 


9. Will the organization and its members reciprocate to either Kapāpala Koa Canoe Management Area or other forests on their island? Please provide details describing where, when, and what you will do as a service project(s). Please attach a letter of commitment from your designated stewardship partner.














10. What stewardship activities/actions has your organization done in the past? Please provide details on experience with land stewardship actions (e.g., forest management, out-planting, trail maintenance, weed control, etc.) and any expertise stewardship participants have with forest stewardship. 








11. What type of contribution to perpetuation of cultural or traditional practices, reforestation, or support for existing stewardship organizations will provide with the stewardship plan? What is the overall impact? 







Cultural/Educational Outreach
12. How will this canoe be used to further educate people about the native Hawaiian tradition of koa canoes? 







13. How will your organization perpetuate the canoe carving/building tradition beyond the life of this log






14. How will your organization educate within and outside of your organization about the value, use, and tradition of koa canoes and the importance of forests?






Canoe Carving/Building/Shaping Plan 
Please attach supporting documents that 1) affirm the builder is aware of the intent for the log and its entirety, 2) specifications for the desired canoe, and 3) is committed to their part in this application. If there are modifications to your selected builder, please update DOFAW.


15. Who will shape/build the proposed canoe? Who is the primary builder and apprentice or student(s). Please attach the builders name and any supporting documentation affirming they are aware of their commitment to the applicant. ** 





16. How will the canoe be built and shaped? Please explain in detail, e.g., only using traditional tools and cultural customs, only using modern tools with minimal cultural customs or a combination of contemporary and traditional cultural techniques. 







17. Please explain in detail what the intention is for any log/tree parts not used for the canoe?




18. Please describe in detail and with locations, where and how the log will be stored before and during the carving process. Please include information about how will the log be secured and sheltered from the elements? 



19. Beyond the builders, who will be involved in the building process? Include any educational components envisioned.




Preliminary Harvesting Plan 
Please note that the Division of Forestry and Wildlife will oversee (support and oversee) the harvesting process but is not responsible for harvesting, transporting, nor delivering the logs to the applicant. Selected applicants and their contracted operators will be responsible for harvesting. DOFAW will approve a harvest plan that is aligned with best management practices and other elements of the permitting system (including insurance needs). Question regarding how the applicant will cover the costs involved with harvest and transport of logs are asked in the financing section. 

Once an applicant is selected, a harvest plan will be required and need to be approved to proceed. Successful applicants are encouraged to work together to combine resources to undertake forest operations as this will be more efficient. If you are open to collaborating on harvest operations, please indicate below.



20. Describe any traditional ceremony, protocol, blessing, or practice that will occur before, during, or after harvest, if any. Is there a special practice or something else that needs to be accommodated for? 
 



21. Are you willing to work together with other applicants to collaborate in a harvest planning process? Yes, No, or Maybe please elaborate under what circumstances. 

 


22. Do you understand that you must have a harvest plan that is approved by the DOFAW before proceeding? Yes, or No. 


23. Do you know who you would anticipate being involved in the harvesting and transport of your log? Please provide their contact information. 




24. Do you understand that insurance will be required by the harvesting entity for the duration of the harvest? Yes, or No. 
 
 


25. Once a log is made available, what is the proposed time frame for harvesting and extracting the log? What’s the timeframe that the organization wishes to harvest? There will be a section later to discuss the timeline of financing. 




Financial Plan 
Note: The costs associated with harvesting a koa log include hiring an experienced sawyer and machine operator are the applicant's responsibility. The machines required will likely consist of a feller buncher, a skidder, an excavator, a forwarder, and/or a bulldozer. These machines need to be transported to and from the forest, which are additional costs to the operation. Finally, the log is transported on the highway, possibly in an oversized load vehicle, and may be shipped off the island to another location. The rough estimated between $12,000 and $20,000 per log, though it is highly variable and subject to change according to harvest operations and the destination of the log. If and when possible, it will be cost-efficient and reduce impacts on infrastructure and the forest when operations between organizations can be combined or done in quick succession with each other.

26. How will you finance the following activities? Please include details, amounts budgeted, and a timeline:
a. Harvesting – what is your plan to pay for the harvesting expenses, which could be as much as $10,000 per log? Please explain in detail the state of your funding (e.g. we will fundraise, money is already available, etc.)



b. Transportation - What is your plan to pay for the transportation expenses? It may cost $10,000 per log (depending on the size and destination of the log). Please explain in detail the state of your funding (e.g. we will fundraise, money is already available, etc.) 










c. What is your total budget for this process? Please explain the status of your fundraising or resources at the time of submitting this application.







d. Knowing that all funds must be secured (and verified) prior to harvest, in what year would you anticipate being ready to acquire a log? 



Succession and Tracking
27. Who will be the long-term steward of the koa canoe, including the parties responsible for the management, storage, and maintenance? Please describe your plan for each of these steps. 






28. What is the succession plan for the koa canoe? Is there a plan for the log/canoe should the organization dissolve? 







29. Are you aware that annual reports are required as part of this log allocation? Who will track and submit annual reports and photographs to the tracking organization? What is this person’s role or relationship with the applicant?
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