
From: Sophia Hanoa
To: DLNR.FW.LLCC; Smith, David G; Penn, David
Subject: [EXTERNAL] Letter of opposition to The Ala Kahakai Trail Assoc. aquiring more lands in Ka"u
Date: Tuesday, March 30, 2021 1:51:09 PM

03/30/2021

Aloha Chairperson Case and members of the Legacy Land Conservation Commission. 

My name is Sophia Hanoa, and I am writing to you in strong opposition to the acquisition of interests and rights in specific parcels of land 
having value as a resource to the State, for: B. Ala Kahakai Trail Association, $1,475,000, for the acquisition of approximately 1,841.3 
acres at Ka'ū. I was born, raised, and currently live in Ka'u. My family has been here for generations and continues to fulfill the kuleana 
(responsibilities in perpetuating the unique cultural traditions left to us by our Kupuna. Mauka to Makai. My husband Pernell and I have 14 
grandchildren who are all lineal descendants of Ka'u. Our family as well as others have an invested interest in protecting our sacred Ka'u 
for generations to come. Our Kupuna knew what they were doing when it comes to preservation and conservation that is why we have 
the Ka'u we all enjoy today. I am also the Ka'u Representative for Pele Defense, Activity Coordinator for the Ka'u Advisory Council, 
Member of the Ka'u Multicultural Society, and Hana Laulima Lahui 'o Ka'u. 

Primary Concerns:
1. Selective and limited community input.
The Ala Kahakai Trails Association has not disclosed the real intent for acquiring so much land here in Ka'u. Nor did they have the 
respect to get input from the elders in our communities. This is a violation of traditional cultural practices here in Ka'u. Using self-
proclaimed cultural specialists from outer islands is an insult to our Kupuna who are the genuine cultural specialist here in Ka'u. It also 
reflects the arrogance of such individuals which the Kupuna of Ka'u refers to as maha'oi.(nosey, of not knowing their place.) 

2. Who is the Ala Kahakai Trails Association? What is the history of their board members? 
What is the vetting process of these associations and their members? What have they invested or contributed to Ka'u that gives them the 
right to dictate to the people what is best? We have grassroots organizations that have proven themselves throughout the years, which 
our 'ohana has always been a part of. From the 1970's, Ka 'Ohana 'o Kalae protecting Ka'u from the development of spaceport. Pele 
Defense protecting the Iwi Kupuna, Ka'u, and native rights to this day. Punalu'u Preservation, Ka'u Preservation protected Ka'u mauka to 
makai. Protecting the endangered species which includes the people of Ka'u. Where were all these government agencies, cultural 
specialists, lineal descendants who claim to have aloha and concerns for Ka'u? Mr. Fox and his 'ohana were not there. Kaleo Paik, 
AKTA, La'akea Suganuma was never there. 

3. Cultural conflict 
There are those of us who are not Christians and still believe and honor the ways of old. Our sacred sites are still here for a reason. They 
still serve a purpose that not many are privy to. Especially those who are not from here. In 2019 Keoni Fox went to Kawa and tried to 
place a carving of the God Lono on Ke'eku Heiau. It was the young men who are the stewards of the area that told him he could not do 
that. They told him that this heiau belongs to the God Ku. Ke'eku Heiau is a luakini (human sacrificial heiau.) It has nothing to do with 
Ke'eku Heiau in Kona which belongs to the God Lono. There was a verbal argument and Keoni Fox and his company left.
In 2020 during the time of Makahiki Kaleo Paik went to Ke'eku Heiau at Kawa and although the stewards told her not to go onto the heiau 
she exchanged words with them. "No one was going to tell her anything. She is the Princess of the Winter Solstice and there to honor 
Lono." Again, they told her this was not a place for Lono. Her arrogant behavior was evident by her own testimony she presented to the 
BLNR in January. Despite the signs to keep out, she went onto the Heiau. People like Keoni Fox and Kaleo Paik are disrespectful and 
ignorant when it comes to the traditional cultural protocols here in Ka'u. It is the Kupuna here in Ka'u who is left to right their wrongs and 
keep Ka'u, Ka'u. 

4. Accessibility/ Transparency
Since the AKTA acquired Waikapuna without the input from our Kupuna and community, there is still no management plan, but locked 
gates. The people of Ka'u now have to ask for permission from Keoni Fox to exercise their inherited rights. What will happen to our 
grandchildren and future generations? In Mr. Fox's Testimony to the BLNR he stated that he had left-over money and wanted to use it 
towards the purchase of Kaunamano. What happened to that money? Will there be cell phone towers along the shoreline? Will all the 
lands AKTA acquire be leased to Michelle Galimba? The community deserves answers. There is also a member on the Legacy Land 
Commission Board that is also part of the PONC Commission. The people of Ka'u deserve transparency and answers. 
It is my hope that the Legacy Land Conservation Commission strongly considers my concerns for my opposition. The lands in Ka'u 
should be in the hands of the Ka'u people. The Legacy Land Commission should work with current grass roots organizations like The 
Ka'u Multicultural Society to acquire these lands, if the real intent is truly to preserve Mama Ka'u, our sacred cultural sites and traditions 
for future generations.

Mahalo
Sophia Hanoa
hanoa.sophia@aol.com
808-928-6235

mailto:llcc@hawaii.gov
mailto:david.g.smith@hawaii.gov
mailto:david.penn@hawaii.gov


From: Jazmine Rolon
To: DLNR.FW.LLCC
Subject: [EXTERNAL] Peserve the Naalehu Coast
Date: Tuesday, March 30, 2021 1:56:03 PM

I am writing you today to express my concern as a hawaii citizen over developing on coastal
lands such as Naalehu and Pololu. These are sacred places, that need to be protected for future
generations to come.  This is such a simple concept especially for hawaii, it baffles me that the
public has to continue to fight for the aina from our own local government.

Say/vote against developing in Naalehu so we dont have to vote you all out next election. 

-Jazmine | Kona, Big Island

mailto:llcc@hawaii.gov


From: Reyna Ramolete
To: DLNR.FW.LLCC
Cc: William Keoni Fox
Subject: [EXTERNAL] Request to provide live spoken testimony - Legacy Land Commission Mtg - Wed March 31, 2 pm
Date: Tuesday, March 30, 2021 1:57:49 PM

Aloha Commissioners,

I am writing to register the following individuals to provide live testimony at the Legacy Land 
Commission Meeting on Wed, March 31, 2021 at 2 pm for Agenda Item 2:

Lea Hong:
Reyna Ramolete Hayashi:
Keoni Fox: 
Kaleo Paik:
Nohealani Ka’awa:
Jodie Rosam: 
Michelle Galimba: 
Leilani Rodrigues: 
Laakea Suganuma: 
Pelehonuamea Harman:
Megan Lamson: 
Aina Akamu: 
Wendy Vance: 
John Replogle:
Emma Keohokalole: 
Fred Meinecke:

Mahalo,
Reyna

Reyna Ramolete Hayashi
Aloha ʻĀina Project Manager

The Trust for Public Land
1003 BIshop Street, Suite 740
Honolulu, HI  96813
P: 808.524.8562  |  C: 808.983.9985

Creating parks and protecting land for people.
tpl.org  |  Facebook  |  Twitter  |  YouTube  |  LinkedIn

mailto:llcc@hawaii.gov
mailto:laakea1@hawaiiantel.net
mailto:meg.hwf@gmail.com
https://urldefense.com/v3/__https://www.tpl.org/__;!!LIYSdFfckKA!hzbuoeM8l6E3Elj3WVP8qDY_zJCNhlTyKG7TAtw94SDHn0CQZWWDqkJyxfqWKLo$
https://urldefense.com/v3/__https://www.tpl.org/__;!!LIYSdFfckKA!hzbuoeM8l6E3Elj3WVP8qDY_zJCNhlTyKG7TAtw94SDHn0CQZWWDqkJyxfqWKLo$
https://urldefense.com/v3/__https://www.facebook.com/TheTrustforPublicLand/__;!!LIYSdFfckKA!hzbuoeM8l6E3Elj3WVP8qDY_zJCNhlTyKG7TAtw94SDHn0CQZWWDqkJy-aPkvp0$
https://urldefense.com/v3/__http://twitter.com/TPL_org__;!!LIYSdFfckKA!hzbuoeM8l6E3Elj3WVP8qDY_zJCNhlTyKG7TAtw94SDHn0CQZWWDqkJyqYrnUds$
https://urldefense.com/v3/__http://youtube.com/user/TrustforPublicLand__;!!LIYSdFfckKA!hzbuoeM8l6E3Elj3WVP8qDY_zJCNhlTyKG7TAtw94SDHn0CQZWWDqkJyBy3Uh3Q$
https://urldefense.com/v3/__https://www.linkedin.com/company/the-trust-for-public-land__;!!LIYSdFfckKA!hzbuoeM8l6E3Elj3WVP8qDY_zJCNhlTyKG7TAtw94SDHn0CQZWWDqkJyqjj7VFI$


From: William Keoni Fox
To: DLNR.FW.LLCC
Subject: [EXTERNAL] Legacy Land Conservation Commission Meeting 72 - Testimony Agenda Item 2
Date: Tuesday, March 30, 2021 2:05:18 PM
Attachments: ATA Summary of Community Outreach_2021.03.23.pdf

Ka"u Community Meeting Follow Up (Kioloka"a & Manāka"a) 031621.pdf
Ka"u Community Mtg Invite.pdf
Ka"u Talk Story with Ala Kahakai Trail Association 012921.pdf
Kau Community Meeting Email Invite 020921.pdf
LLCP Meeting 033121 ATA Testimony.pdf

Please see attached written support letter and community outreach summary with attachments.
 
Mahalo
 
Keoni Fox
Ala Kahakai Trail Association
(808) 351-6279 mobile
 
 

mailto:llcc@hawaii.gov



 
Ala Kahakai Trail Association 


Summary of Kaʻū Community Outreach  
Kiolaka‘a  


 
Summary of Kaʻū Community Outreach 
 
On January 22, 2021, the Board of Land and Natural Resources (BLNR) deferred a decision to approve 
grant awards for Fiscal Year 2021 Legacy Land Conservation Program funding for Kiolaka‘a.  BLNR 
instructed the applicant, Ala Kahakai Trail Association (ATA) to do further community engagement with 
the goal of creating more of a collaborative community driven preservation effort.  Chair Case 
encouraged everyone who participated in the BLNR meeting “to talk to each other pretty seriously and 
try to sort this out in a way that gets as much agreement as possible.” 
 
ATA is committed to addressing questions and concerns raised at the BLNR meeting in order to unite the 
community as much as possible and to satisfy the request of the Board.  Since the BLNR meeting in 
January, ATA has conducted extensive community engagement and outreach which has included: 
reaching out to individuals who testified in opposition to the LLCP grant funding and inviting them to 
meet and talk story; scheduling phone, zoom and in-person meetings with community members; 
organizing and hosting a community meeting facilitated by an independent facilitator and advertised 
widely to the broader Kaʻū community which was attended by over 60 people; presenting to the 
Hawaiian Civic Club of Kaʻū; sharing at the Hawai‘i Island Burial Council; conducting a site visit with 
Representative Jeanne Kapela; meeting with members of the Aha Moku Council of Kaʻū including 
kupuna and individuals who were opposed; setting up a booth to engage with community members at 
the local ʻO Kaʻū Kākou Farmer’s Market in Na’alehu; and meeting with Senator Mazie Hirono who 
introduced federal legislation to protect the Kaʻū coastline in 2013. 
   
Through these outreach and engagement efforts, the community sentiment has been one of 
overwhelming community support to protect the Kaʻū coastline (including iwi kūpuna, cultural sites, and 
sensitive ecosystems) from development, including ATA’s efforts to protect and acquire these parcels. 
 
The community feels that public access should be managed to protect the land’s cultural and natural 
resources, but that managed access should not negatively impact cultural and subsistence activities 
along the coastline (gathering, fishing, etc.). The community feels that vehicular access should be 
managed to prevent overuse, damage, and degradation of natural and cultural resources due to the 
potential negative impacts of recreational access.    
 
The community understands that while there may be varying opinions about issues such as the extent 
and details of managed public access, the need to secure public funding to protect the land now is of 
utmost importance and outweighs management issues which can and will be resolved through a 
community management planning process, if the land is successfully protected.  The community has also 
expressed that if ATA is successful in protecting these parcels, they want to be included as an integral 
part of ATA’s community management planning process and stewardship efforts.  
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We respectfully request that BLNR approve FY 2021 LLCP funding for Kiolaka‘a and include a condition 
in the Grant Agreement that states: 
 
If the Kiolaka‘a conservation acquisition is successful: 
 
1. ATA commits to an inclusive community management planning process for Kiolaka‘a which will likely 


be facilitated and drafted by an independent planning consultant hired by the County of Hawai‘i 
who will hold the Conservation Easement.   


2. ATA commits to inviting Kaʻū descendants, residents, non-profits, community groups, ranchers, and 
anyone who has a relationship to Kiolaka‘a to participate in the community management planning 
process. 


3. ATA commits to inviting Kaʻū descendants, residents, and organizations to partner on stewardship 
projects for Kiolaka‘a and/or participate on the Stewardship Committee.  


4. ATA commits to hosting quarterly community meetings to keep the Kaʻū community updated about 
its land protection efforts. 


 
Timeline of Kaʻū Community Outreach 
 
1/22/2021 BLNR Meeting 
 
1/25/2021 Draft Contact List of Testimony in Opposition (Names, Emails, Phone Numbers) 
 
1/27 -1/28 ATA was contacted and exchanged messages with Vivian-Malia Moana Fa’agata who 


shared her thoughts through social media 
 
1/27/2021 ATA Stewardship Committee Member, Nohea Kaawa, talked with Vivian-Malia Moana 


Fa’agata by phone to try to address her questions and concerns. 
 
2/04/2021 DLNR LLCP determined that testifiers’ contact email addresses cannot be disclosed as it  
  is considered personal information. 
 
1/29/2021 ATA Sent Email Invitation to community members who testified in opposition (to either 


Kaunamano or Kiolaka‘a) inviting them to meet by phone or zoom. See attached email. 
 
1/29 – 2/10 ATA Called, left voicemail messages, and texted community members who testified in 


opposition, inviting them to meet or talk over the phone. Several people responded and 
ATA scheduled meetings with those individuals right away.  All of these discussions were 
very positive.  A few people shared they were not ready or willing to talk. The rest did 
not respond.  ATA made every effort to engage in a dialogue with these community 
members.  Detailed records of our outreach are available upon request. 


 
2/2/2021 ATA & TPL Met with Sandra Demoruelle, of Green Sands Subdivision by phone.  Sandra 


was opposed but is now a supporter of the project. 
 
2/3/2021 ATA & TPL Met with Malialuika Pualeilehua Gentry by phone. She was opposed but is 


now willing to assist with stewardship and consultation for preservation. 
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2/5/2021 ATA Met with Ann Bosted (The Cave Conservancy of Hawaii) by phone. She is a 
supporter. 


 
2/5/2021 ATA Kaʻū Stewardship Committee Meeting 
 
2/7/2021 ATA Led a hike as part of a meeting with Margaret McGuire (former Secretary, Pele 


Defense Fund) and Alison Yahna, both of Green Sands Subdivision.  
 
2/8/2021 ATA Stewardship Committee Member, Michelle Galimba, talked with Kaweni Ibarra in 


person to better understand his questions and concerns. 
 
2/8/2021 ATA Stewardship Committee Member, Nohea Kaawa, talked with Joel Velez in person to 


try to address his questions and concerns. 
   
2/8/2021 ATA Sent Email Invitation for Community Meeting. See attached email. 
 
2/10-2/15  Advertised Community Meeting in Kaʻū Calendar. 


 Announcement here 
 News brief here 


 
2/9/2021 ATA & TPL Met with Kala Mossman by phone.  Kala was opposed but is now a   
  supporter of the project. 
 
2/10/2021 ATA met with Wendy Vance (President, Ho’omalu Kaʻū) in person. She supports the 


project. 
 
2/10/2021 ATA Volunteer and Supporter, LaVanda Kainoa Salvador spoke with Debi Javar   
  by phone to try to address her questions and concerns. 
 
2/11/2021 ATA Shared at the Nā Ala Hele Trail Advisory Council Meeting (virtual) 
 
2/12/2021 ATA Presented at the 10th Annual Wiliwili Tree Festival hosted by the Waikoloa Dry  
  Forest Initiative (virtual) 
 
2/14/2021 ATA met with Kawehi Ryder (Executive Director, Uhane Pohaku Na Moku of Hawaii) and 


Kumu Hula Debbie Ryder (Halau Hula O Leionalani) in person. They both support the 
project. 


 
2/15/2021 ATA Volunteer and Supporter, Laakea Suganuma, met with Kawaikapuokalani Hewitt 


(Aha Moku Council Lehua) by phone to try to address his questions and concerns. 


2/15/2021 Aha Moku requested a meeting with TPL by zoom 
 Aha Moku would not allow ATA Board Members, Keoni Fox and Kaleo Paik to 


participate 
 8 Attendees: Leimana DaMate, Kawaikapu, Rocky, Darlyne Vierra, Jeff Kekoa, 


Kaweni Ibarra, Reyna Ramolete Hayashi (TPL), Lea Hong (TPL) 
 TPL gave a short presentation and addressed questions and concerns. It was a 


productive meeting.  
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2/16/2021 ATA hosted Kaʻū Community Meeting 


 Facilitated by Hawaii Alliance for Community-Based Economic Development 
(HACBED). HACBED helped with the Kaʻū Community Development Plan in 2017. 


 Over 60 attendees. See attached list. 
 See updates to ATA website with: Video Recording, Powerpoint, Summary of Themes   
 All who attended the meeting were overwhelmingly in favor of protecting the coast, 


and supportive of the conservation projects. Some participants were frustrated that 
those who expressed opposition didn’t attend the meeting to share their concerns 
and engage in a dialogue. While there was productive discussion about the extent 
and details of how to best manage public access, there was strong consensus that 
the need to secure public funding to protect the land now outweighs management 
issues which can and will be resolved through a community management planning 
process. 


 
2/16-2/17 Kaʻū Calendar coverage of Community Meeting 


 Kaʻū 2/16 news brief here  
 Kaʻū 2/16 news brief here  


 
2/17/2021 ATA Outreach at ʻO Kaʻū Kākou Na’alehu Farmers Market 


 Set up a booth and shared fact sheet, map, frequently asked questions 
 145 community members signed in support. See attached. 
 ATA Stewardship Committee Member, Jodie Rosam, talked with Olivia Ling in 


person to try to address her concerns and questions. 
 
2/17–3/13 ATA Outreach at The Bookshack in Waiohinu.  Posted fact sheet, map, frequently asked  
  questions 
  
2/18/2021 ATA Stewardship Committee Member, Jodie Rosam, had a second meeting with Olivia 


Ling in person to further discuss her concerns. 
 
2/18/2021 ATA Shared at Hawai‘i Island Burial Council Meeting (virtual) 


 The Kaʻū Burial Council Representative, Scott Mahoney, is supportive of the project 
and has attended many site visits. 


 
2/18/2021 ATA Presented to the Hawaiian Civic Club of Kaʻū (virtual) 


 16 Attendees: Berkeley Yoshida (President), Paulette Ke (Vice President), Aina 
Akamu (Secretary), Moana Deleon (Treasurer), Jeanette Howard (Director), Nadine 
Ebert (Director), Halani Berard (Director), Darlyne Vierra, Kainoa Sharpe, June Chow, 
Cathy Arnold, Leina’ala Enos, Kaleo Paik, Keoni Fox, Jodie Rosam, Pele Harman 


 
2/21/2021 ATA met with Megan Lamson, (Executive Director, Hawaii Wildlife Fund) by   
  phone. She supports the project. 
 
2/23/2021 ATA Stewardship Committee Member, Pele Harman, talked with Paulette Ke (Vice 


President, Hawaiian Civic Club of Kaʻū) by phone to address her questions and concerns. 
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2/23/2021 ATA Volunteer and Supporter, Laakea Suganuma, talked with Kenneth Makuakane, Kahu 
of Kawaiaha'o Church and song writer and leader of the Pandanus Club musical group. 
He supports the project.   


 
2/24/2021 ATA Outreach at ʻO Kaʻū Kākou Na’alehu Farmers Market 


 Set up a booth and shared fact sheet, map, frequently asked questions 
 30 community members signed in support. See attached. 


 
2/28/2021 ATA met with Roy Loando (Cattle Rancher, current Kiolaka’a pasture lessee) by phone. 


He is a supporter. 


3/01/2021 ATA Meeting and Site Visit to Kiolaka’a and Ka’alu’alu Bay with Representative Jeanne 
Kapela (District 5) and her assistant, Claire Mason.  Led by Jodie Rosam. Representative 
Kapela is a supporter. 


3/02/2021 Kaʻū Radio Station, live announcement.  Project updates will be streamed online and  
  posted on station website. 


3/6/2021 Aha Moku requested an in-person meeting with ATA at Punalu‘u Bakery, Na‘alehu 
 12 Attendees: Darlyne Vierra, Jeff Kekoa, Aloha Beck, Leimana DaMate (Executive 


Director), Tanya Ibarra, Malie Ibarra, Paulette Ke, Keamalu Waltjen, Herbert 
Waltjen, Nohea Kaawa (ATA Stewardship Committee), Keoni Fox (ATA Board 
Member), Leilani Rodrigues (ATA Stewardship Committee) 


 It was a productive dialogue.  Community members were able to ask questions and 
express concerns which ATA answered and addressed.  Leimana DaMate suggested 
entering into a Memorandum of Understanding or Agreement between ATA and 
some of these community members or perhaps another entity.  She had first 
mentioned this memorandum in a phone conversation with ATA on February 17 and 
again on February 18.  The memorandum was to be drafted by Aha Moku and sent 
to ATA for review before the meeting on March 06.  However, ATA did not receive 
any draft memorandum from Aha Moku.  ATA is still willing to consider any 
proposals.  
 


3/10/2021 ATA met with John Kalua’u, President of Native Hawaiian General Services and   
  DHHL Kamaoa Pastoral Lessee, by phone. He supports the project. 


3/11/2021 ATA met with Senator Mazie Hirono as part of the Annual Hike the Hill Conference  
  in Washington DC, a joint effort by the American Hiking Society and the Partnership for  
  the National Trails System (virtual). She is supportive. 


3/12/2021 ATA met with Keohokalole ‘Ohana (virtual). Their ‘ohana supports the project. 


3/16/2021 ATA emailed an update to attendees of February 16 Community Meeting. See attached 
email. 
 Shared link to the Community Meeting video recordings 
 Shared copies of Power Point Slides, Summary of themes from the meeting, and 


Frequently Asked Questions 
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 Updated the community about the need to withdraw the Manākaʻa LLCP funding 
request due to the landowner’s timeline and the opportunity to protect Manākaʻa 
through a privately funded conservation easement.  


3/16/2021 Kaʻū Calendar coverage 
 Kaʻū 3/16 news brief here 


 
3/18/2021 Kaʻū Radio Station, live interview and talk story with ATA Stewardship Committee  
  Member, Jodie Rosam. 


3/18/2021 ATA Presented Updates to the Hawaiian Civic Club of Kaʻū (virtual) 
 16 Attendees: Berkeley Yoshida (President), Paulette Ke (Vice President), Aina 


Akamu (Secretary), Moana Deleon (Treasurer), Jeanette Howard (Director), Nadine 
Ebert (Director), Halani Berard (Director), Darlyne Vierra, Kainoa Sharpe, June Chow, 
Cathy Arnold, Keoni Fox, Jodie Rosam, Pele Harman, Kalani Redmayne, and Nalei 
Young. 


 


 








From: William Keoni Fox
To: William Keoni Fox
Subject: [External] Ka"u Community Meeting Follow Up (Kioloka"a & Manāka"a)
Date: Tuesday, March 16, 2021 9:46:55 AM
Attachments: 2-16-2021 Protect Kiolaka‘a & Manaka‘a Community Meeting.pdf


ATA FAQs 2021.02.16.pdf
2-16-21 ATA Community Mtg Themes + Q&A_final clean.pdf


CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.


Aloha kākou
 
Mahalo for participating in last month’s community meeting to discuss the protection of Kiolaka’a
and Manākaʻa.  We appreciate all of your manaʻo and feedback.  Through this enriching experience,
we heard why the coastline is important to the Kaʻū community and the overwhelming support to
protect it, we identified areas in which Ala Kahakai Trail Association can improve to uphold its
kuleana and we discussed solutions on how to build capacity and mālama these lands in partnership
with the community.  Please find attached the following documents:
 


Summary of themes from the meeting
Presentation slides
Frequently Asked Questions


 
The recorded videos of the community meeting and four speak-out sessions can be found on our
website at the link below. 
http://www.alakahakaitrail.org/kakoo-kau
 
Important Manākaʻa Update:
 
Because other conservation projects were ranked above Manākaʻa (ranked # 3) and the project is
only eligible for a small partial Legacy Land Conservation Program award in fiscal year 2021, we were
not able to raise sufficient acquisition funds and could not offer to buy the property from the
landowner. The Trust For Public Land continued to negotiate with the landowner, but the owner
rejected our offers and could not wait for us to raise and secure sufficient public funding for the
conservation acquisition. In the interim, the landowner decided to lower their listing price, putting
the property at increased and severe risk of being sold and developed.
 
However, The Trust for Public Land (TPL) and Ala Kahakai Trail Association (ATA) worked to find
another conservation solution that could meet the landowner’s asking price, timeline and urgent
need to sell. TPL and ATA applied for and received a grant from a private philanthropic foundation to
allow ATA to acquire a Conservation Easement over the property.  This easement will keep the land
in agriculture and protect its cultural and natural resources including the trail system. The landowner
recently put the property under contract to sell to a private buyer.  At closing, the buyer has agreed
to convey and grant a conservation easement to ATA in order to protect the property’s agricultural,



mailto:fox@alakahakaitrail.org

mailto:fox@alakahakaitrail.org

https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.alakahakaitrail.org%2Fkakoo-kau&data=04%7C01%7CReyna.Ramolete%40tpl.org%7C64e41d9163764fea645e08d8e8b43acc%7Cc2651df7f6bb47bd872d236dc3c6d9e0%7C0%7C0%7C637515208145882900%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=vqxGAW%2FR8jb0FvLzYlXfJS5BByz2Gl6to4ClRURxLIg%3D&reserved=0






Protect Kiolaka‘a & Manāka‘a 
Kaʻū Community Meeting



February 16, 4:30-6:30pm











E komo mai!
Please enter in the Chat Box



● Name
● Home
● In a few words, what is your 



vision for the Kaʻū coast











Opening & Vision

















Ground Rules / Community Agreements
● Be respectful of other participants’ mana‘o, please do not interrupt 
● Please be aware of the air you take up in the room
● Respect the viewpoint of others: non-agreement can be a respectful 



process 
● Do your best to be an active listener and a thoughtful participant
● Please mute yourself when not speaking to minimize background noise
● Be understanding of those who are juggling multiple responsibilities 



(childcare, schooling, kupuna care, etc.)











Project Background

















Manākaʻa 
Manāka‘a 
(Kāwala Makai, 
Maniania Pali)











Kiolaka‘a (Ka‘alu‘alu)











Manāka‘a Subdivision 











Kiolaka‘a 
Subdivision 











Summary of Community Feedback











Areas of Support / Agreement
● Protect the Coastline from development
● Protect natural resources (native plants, springs, anchialine ponds, native 



birds & sea life, etc.)
● Protect cultural resources (wahi pana, villages, iwi kupuna, trails, heiau 



etc.)
● Protect subsistence resources & fishing grounds
● Protect agricultural resources, ranching, paniolo traditions
● Balance managed access w/ protecting cultural & natural resources
● Provides education & training grounds for ’āina-based education & 



cultural resource management
● Protection enables community-based management & stewardship











Areas of Concern / Non-Agreement
● Impact of ranching on cultural and natural resources
● Impact of managed access on cultural and subsistence activities
● Community participation in decision making and management



○ No community meetings
○ Not enough opportunities to have voices heard
○ How will community be involved in care and management of these lands? 
○ No ATA board members “born and raised” in Ka‘ū



● Concerns about potential Federal Government control over lands
○ NOTE: ATA has always been a completely separate, independent nonprofit entity from the 



National Park Service. While ATA hopes to work with NPS to ensure the trail is protected, 
respected and connected to community, ATA is not controlled by or beholden to NPS. ATA 
partners with different government agencies, non-profits and community groups in an 
effort to collaboratively protect our island’s trail system and its surrounding natural and 
cultural landscapes.











Proposed Solutions/ Ways Forward
● Ensure cattle grazing can co-exist w/ preserving cultural & natural resources



○ Ranchers fence culturally and environmentally sensitive areas
○ Adjust/reduce location & acreage of a pasture license to keep cattle out of sensitive areas



● Balance managed public access w/ protecting cultural & natural resources
○ Vehicular access → managed (waiver, vehicle limits, overnight limits)
○ Pedestrian/ trail access → open
○ Stewardship days, kupuna days, guided access days
○ Determined by the community through a Community Management Plan



● Increase community participation in decision making & management
○ Add requirements to Management Planning process



■ Must consult certain community groups including Aha Moku
○ Provide transparency regarding the use of acquisition grants
○ Hold more community meetings
○ Open invitation for Ka‘ū Orgs and generational families to join Ka‘ū-based Stewardship Committee
○ Increase Ka‘ū representation on ATA Board
○ Partnerships on Stewardship Projects (PONC funding available)
○ Explore other ownership/stewardship structures



■ State ownership (not possible)
■ ATA is open to working with another nonprofit to go before BLNR and the County to request 



permission that ownership be transferred to another qualified high-capacity nonprofit











Breakouts & 
Discussion



Guiding Questions



● Anything to add in the areas 
of support/ agreement?



● Anything to add in the areas 
of concern/ non-agreement?



● Suggestions on potential 
solutions (if time)?



You’ll have 30 minutes!











Report Back Please take 2 minutes to share 
back one or two large takeaways 
from your group!











Next Steps



● Continued Outreach
○ Reach out to Keoni!



● BLNR Meeting: Date TBD
○ Could be: 2/26? 3/12? 3/26?
○ ATA will email notice once it’s 



published (7 days notice)
○ Share written/ verbal testimony 



to secure funding
● How can you support / get 



involved!
○ Volunteer with ATA!
○ Join Stewardship Hui with ATA!
○ Partner with ATA!
○ Will provide notice about 



Waikapuna land mgmt planning 
process



● FAQs
○ ATA/TPL to share



Please don’t hesitate to contact:



● Keoni Fox, ATA
○ 808.351.6279
○ fox@alakahakaitrail.org
○



● Reyna Ramolete Hayashi, TPL
○ 808.524.8562
○ reyna.ramolete@tpl.org
○ reyna.ramolete@tpl.org











Mahalo!!













 



For additional information, please contact:  
Keoni Fox, Director: fox@alakahakaitrail.org 
ATA website: www.alakahakaitrail.org 
 



PROTECTING THE KAʻŪ COAST: FREQUENTLY ASKED QUESTIONS 



 
1. Who is Ala Kahakai Trail Association? What is your mission?   



 
Ala Kahakai Trail Association (ATA) is a registered non-profit and recognized Native Hawaiian 
Organization (NHO), based on Hawai‘i Island, and established in 2008.  Our mission is to support and 
guide a community-managed trail that honors those who came before and perpetuates for those to 
follow – with protocols and respect for Hawai‘i’s past, present and future.  
 Our board is made up of mostly descendants with ancestral ties to geographic sections of the 



trail and our goal is to connect our communities with the trail through preservation and 
community-based management.   



 We hope to grow our board membership in the Kaʻū District given our recent work in the 
community.  Currently, Keoni Fox serves as a volunteer board member representing the Kaʻū 
District.  Keoni is part-time resident of both Waikāne, O’ahu and Na‘alehu, Ka‘ū.  Keoni through 
his mother’s family, Keanu, is a lineal descendant of Kahilipali, Kāwala and Kaunāmano.    



 
2. Is ATA apart of the federal government or the National Park Service?  



 
NO. ATA has always been a completely separate, independent nonprofit entity from the National 
Park Service.  While ATA hopes to work with NPS to ensure the trail is protected, respected and 
connected to community, ATA is not controlled by or beholden to NPS.   
 
ATA partners with different government agencies, non-profit organizations and community groups 
in an effort to collaboratively protect our island’s trail system and its surrounding natural and 
cultural landscapes. 
 



3. Why is it so urgent to protect the Kaʻū Coast? What do we risk if leave these lands alone? 
 
Kaunāmano, Kiolaka‘a and Manākaʻa are in imminent danger of development. For many years, the 
Ka‘ū community has advocated for the protection of the entire 80 miles of coastline, a goal reflected 
in the Kaʻū Community Development Plan (CDP). With the closure of Ka‘ū Agribusiness at the turn of 
the century, many large properties along the coastline were sold to real estate developers and land 
speculators.  Over the last few years, several of these properties have been purchased for 
preservation.  With only a handful of remaining privately owned properties at risk of 
development, this vision of protecting the entire Ka‘ū coastline can be achieved.  



 
Kaunāmano: The landowner is selling all of his Hawai'i Island properties – a portfolio which included 
other nearby properties recently sold to foreign investors.  
 The previous owner proposed a 47-lot subdivision consisting of 20-acre "gentleman estates".   
 2005 -- County Planning exempted the development from SMA permit requirements.  



Kaunāmano descendants appealed, and as a result, the County required an SMA Use Permit 
application.  



 2009 -- The prior owner withdrew their subdivision application.   
 The current landowner prefers to sell for preservation.  However, he will continue to list and 



market the property until the funds are secured. 
 











Kiolaka‘a: The landowner has completed a boundary survey of the property and submitted an 
application to consolidate and re-subdivide the property into 20 lots.   
 County Planning granted the owner’s request for a variance from road and water infrastructure 



requirements.   
 SHPD initially required a full Archeological Inventory Survey (AIS) of the entire property.  The 



owner’s attorneys appealed the decision claiming economic hardship.  SHPD granted an 
exception, only requiring a survey of archeological resources within the subdivision’s 100-foot 
wide roadway corridor.   



 Due to permitting delays, plans to subdivide the property have been shelved and the property 
was listed for sale for $2.95 M.  Subdivision of the property is still a possibility.   



 
Manākaʻa: The landowner has submitted multiple applications to consolidate and subdivide the 
property since 2004.   
 2007 -- The owner was granted a SMA minor permit for the proposed subdivision without 



completing an Archeological Inventory Survey (AIS).  
 Kāwala descendants contested the approval, and the County deferred action, pending SHPD 



approval of archaeological mitigation.   
 After the AIS was completed, the owner completed a burial treatment plan, which has not yet 



been implemented.   
 2013-16 -- The owner submitted additional applications to County.   
  2018 -- The owner again submitted a SHPD application for road improvements to access this 



makai parcel through the mauka parcel.  This property is currently listed for sale by the owner. 
 
While the threat of sale and development is real for all of these properties, if we can raise the 
public funding, agree on price, and meet these landowners’ timelines, they are willing to sell for 
preservation. 
 



4. How did ATA become the proposed future “owner” of these lands? 
 
The State, County, and National Park Service have all declined to take on “fee ownership” of these 
lands because they felt they did not have the capacity to own and manage these lands.   
 
It was never ATA’s goal to “own” this ʻāina. “Ownership” is a western concept that we are not 
comfortable with.  We see ourselves as space holders, holding these lands in trust for the 
community.  The kuleana of nonprofit “ownership” was reluctantly taken on by ATA, as a last resort, 
with the commitment and vision that, if preservation was successful, these lands and resources 
would forever be managed and stewarded by the community itself.   
 



5. Could another nonprofit “own” these lands in the future?   
 
YES. If in the future there is a Ka‘ū-based nonprofit that has the organizational capacity and 
commitment to carry the kuleana of owning these lands (e.g., pay for insurance, apply for non-profit 
real property tax exemptions, comply with public funding deed restrictions and conservation 
easement requirements, maintain its non-profit and tax exempt status, file taxes, draft and file 
reports required by funding agencies, work with the community on management and stewardship), 
ATA is open to working with that organization to go before the Board of Land and Natural Resources 
and the County to request consent for the transfer of the deed to said qualified nonprofit entity. 











 
6. How can the community and other nonprofits participate in decision-making, stewardship and 



management of Waikapuna and other lands that may be protected in the future? 
 
ATA has a Ka‘ū-based Stewardship Committee/Hui which is comprised of Ka‘ū residents and 
descendants to guide our stewardship and community management planning process for 
Waikapuna.  These community members include:  Shalan Crysdale, Nohea Kaawa, Michelle Galimba, 
Kaohi Mokuhalii, Jodie Rosam, Megan Lamson, Pele Harman and Leilani Rodrigues.  
 Open Invitation for Ka‘ū Organizations to Join our Stewardship Committee 



We welcome one representative from any Ka‘ū-based nonprofit and one representative from 
each family with generational ties to join our Stewardship Committee and partner with us on 
community-based stewardship and management.  



 Partnerships on Stewardship Projects 
We would love to partner with any community group or ‘ohana who wants to do a stewardship 
project on Waikapuna (for example: lead a huaka’i or conduct ʻāina-based education with 
students, take care of family iwi, house sites, or heiau, do agroforestry, host beach clean ups, 
mālama the springs, monitor native bird colonies, restore native dryland forest, etc.). This is the 
beauty of community-based management, we all have the right to practice our kuleana to this 
ʻāina. 



 
7. Will ATA be developing a Community Management Plan for Waikapuna? 



 
YES. In all of our public funding applications, we committed to developing a Community 
Management Plan within 18 months of closing, if the conservation acquisition is successful.  The 18 
months was built in because it is difficult to get funds for management planning unless you first 
“own” the land.  Also, landowners would likely get upset if we started doing extensive community 
management planning on land that the private landowner still owns.  
 “Ownership” of Waikapuna was transferred to ATA in December 2019.   
 The County is currently in the process of hiring a consultant to develop a management plan for 



Waikapuna, and part of that process will be extensive outreach and consultation with the Ka‘ū 
community.   



 ATA welcomes all Ka‘ū-based ‘ohana, nonprofits, and community groups to participate in the 
Community Management planning process which will be facilitated by a planning consultant 
hired by the County.   



 
8. How can people access Waikapuna? Why is vehicular access managed and monitored? 



 
Pedestrian/Hiking Access: Currently, there is open pedestrian access into Waikapuna via the Ala 
Kahakai Trail from the adjacent State-owned lands to the south at Kamilo and north at Kāwala.  All 
members of the public have the right to use that trail access.  There are no gates or fences along the 
entire 3.5 mile boundary between Waikapuna and the State-owned Waiʻōhinu property.   
 
Vehicular access to Waikapuna Bay is provided via an access easement which crosses over the 
adjacent Kāwala property privately owned by Kuahiwi Ranch.  The Ranch provides vehicular access 
to Waikapuna through their cattle gates located on the adjacent Kāwala property.  The 4-mile long 
dirt road leading to Waikapuna crosses through a series of cattle pastures and gates.  A four-wheel 
drive vehicle with a high clearance is required to safely navigate the road.   











 



For additional information, please contact:  
Keoni Fox, Director: fox@alakahakaitrail.org 
ATA website: www.alakahakaitrail.org 
 



 The County is in the process of hiring a consultant to develop a management plan for 
Waikapuna, which includes managed public access.  In the interim, our Stewardship Hui has 
adopted the same vehicular access procedure that has been in place for the last two decades.  



 For safety reasons and in order to protect cultural and natural resources, vehicular access is 
limited to one group with no more than three vehicles per weekend.  Occasional weekday 
access may be granted depending upon the schedule.  Drivers must demonstrate familiarity with 
ranch roads.  All individuals must sign a liability waiver and acknowledge rules respecting natural 
and cultural resources.  The key is available for pick up and drop off at the Kuahiwi Ranch office 
in Naalehu at no charge.  This interim process is posted on our website.  



 
Responsible stewardship needs to balance managed public access with the protection of cultural, 
environmental, and agricultural resources on this ʻāina.  Examples of adverse impacts due to 
unfettered, unmanaged access include: off road vehicles damaging and destroying cultural sites and 
native plants, looting and defacing cultural resources, dumping trash and human waste, and loss of 
native plants due to wildfires.  The type of managed access that is best for this ʻāina will be 
determined by the Kaʻū community through a Community Management Plan.   
 We welcome the opportunity to work with the community to determine what community 



managed access looks like, and to educate residents and the public about these cultural 
landscapes and the proper protocol to follow in order to protect them for future generations.   



 We want to make sure the public isn’t simply using these lands, but becoming active caretakers 
of this ʻāina. 



 
9. Why is ranching allowed at Waikapuna? How will ATA balance cattle grazing with protecting 



cultural and natural resources? 
 
Both the State Legacy Land Program and the County PONC program are designed not just to protect 
cultural and natural resources but also agricultural resources.   
 
Preserving agricultural land is a core objective in the Kaʻū Community Development Plan (CDP). 
“Objective 2: Preserve prime and other viable agricultural lands and preserve and enhance 
viewscapes that exemplify Ka‘ū’s rural character.”  “Objective 10: Encourage and enhance 
agriculture, ranching, and related economic infrastructure.” 
 
Keeping these lands in pasture supports the secure jobs in our rural community, diversifies our local 
economy, and contributes to our local food security and self-sufficiency, all of which have become 
even more critical during this pandemic.  Grazing also keeps down grasses and vegetation that can 
fuel wildfires. 



 
For the most part, cattle tend to stay on the grassy, mauka portions of the property where they can 
graze and access drinking water, not on the dry makai sections of the property that are dominated 
by lava fields and cultural sites. 
  
Local ranch licensees are committed to working together with ATA and the broader community to 
ensure that cattle grazing can co-exist and complement the preservation of cultural and natural 
resources.  This may include ranchers fencing culturally and environmentally sensitive areas and/or 
adjusting the location and acreage of a pasture license to keep cattle out of sensitive areas.  We 
need the community’s help to identify sensitive sites that need to be protected. 
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Protect Kiolaka‘a & Manāka‘a: Kaʻū Community Meeting 
February 16, 4:30-6:30pm 



Community Meeting Themes & Questions & Answers 
 
Community Vision for the Ka‘ū Coast 
Participants were asked to share their names, where they call home, and their vision for the 
Ka‘ū coast. In summary, the community’s vision includes the following themes: To work together 
to protect the Ka‘ū coastline including iwi kūpuna, cultural sites, 'āina and ecosystems from 
development; to preserve these resources for future generations; to recognize these lands as a 
classroom and provider, actively stewarded and managed by the community; and to perpetuate 
Hawaiian culture, to support subsistence practices and to honor our kūpuna. Quotes from 
community members are listed here: 



• Ka‘ū coast - conserved and collaboratively managed by community. 
• interested in protecting this place. 
• protected for the future 
• protect and preserve local coast for continued use by all 
• to be preserved and remain a classroom, playground, provider for the people of Kaʻū 
• Keep it the way it is, untouched. 
• Ka‘ū coast actively stewarded by community & descendants 
• work together to protect the land (forest, coast, and history) for the future. 
• preserved and full of wild life 
• want to preserve the land & avoid unnecessary development of its pristine coast. also, 



protection of the iwi that may be uncovered as the area is developed. 
• Interested in the perpetuation of authentic Hawaiian culture through the preservation of 



Hawai'i's cultural and natural resources.  
• protection of entire Ka‘ū coastline with Community as partners in resource management 



plan. 
• honor our kupuna and save the coastline for those to follow 
• beautiful protected ecosystems; caring stewardship 
• I would like to see Manākaʻa and Kiolakaʻa protected for subsistance gathering and to 



keep the burials of my Iwi Kupuna safe! 
• Protect the cultural and natural resources of the Ka'u coast 
• Elevating collaborative descendant stewardship practice of our kupuna 
• to preserve the natural and cultural heritage of the Ka’u Coast 
• Preservation of our cultural resources 
• kuleana to protect/restore/steward our 'aina for all 
• He ali'i ka 'āina, kauā ke kanaka. 
• to continue to use these places to teach place names, importance of history and cultural 



practices to our keiki and allow them to experience how we are all connected to aina and 
the importance of preservation of these lands so they may continue pass this knowledge 
on 
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• This is my family’s home. The people and culture of Ka’u is what needs to be protected. 
I’ve been all over the world. There’s nothing like the community of Ka’u. It’s unique. Any 
risk factors that will change the culture of Ka’u should be mitigated, included the 
coastline and other land areas. 



 
 
Areas of Agreement or Support 
The themes listed below show that the main areas of agreement center around the importance 
of preserving the land for all and the urgent need for community unity to secure public funding 
for the acquisition due to the imminent threat of sale and development. Direct quotes from the 
breakout group participants are italicized.  
 
Preservation of the land will benefit all -- Kaʻū is valuable for cultural, natural, and relational 
reasons.  Preserving the coast and preventing development is in the interests of all who care for 
and have ties to the land.   



● I do think it’s important we do preserve this ʻāina. I think Kaʻū is very valuable. I too 
travelled a lot so being able to come back and being from Kaʻū and knowing how 
important and valuable this place is we gotta consider keeping it undeveloped as much 
as possible.  



● I think it needs to be said that we all have a calling, whether it’s kūpuna calling us back 
there, or connecting to the land. And for whatever reason, coming back to Kaʻū to help 
and rally around it, that’s what we should have. 



● I think sometimes, just been watching from the backside of how some people from Kaʻū 
sort of feel that Kaʻū belongs to them because they’re born and raised. To me even that 
is Western. To me, lands in Kaʻū belong to all the Hawaiians in the end if we can 
preserve it in the way it should be preserved.  



● What I have been doing here and something I’d like to add to something that needs 
protection is the wild, naturally adapted bees of this area.  



● Alison I have been talking about re-introductions of Hylaeus anthracinus (previously 
found in Waikapuna but now endangered).  



● I attended mayors ‘sustainability’ meeting last week and many attendees discussed how 
important it is for generational transmission re the knowledge of this place… 



 
The community is united in securing the funding to stop the urgent threat of 
development. The community can decide how to best resolve management issues and 
steward the land after it is protected.-- To advance this rare opportunity for funding and 
acquiring the land for community benefit, participants recognized the importance of being 
united. If the lands are acquired by other entities, they will be developed and subdivided and 
access may be lost. Most of the concerns expressed were about how best to manage and 
steward the lands. However, the development of a community management plan cannot happen 
until the land is protected and acquired by Ala Kahakai Trail Association (ATA). If it is not 
protected and acquired, the community will not have input and involvement in its management. 
If it is protected and acquired, ATA is committed to community based management and 
stewardship.    
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● So far, I’ve heard good things. Haven’t heard anybody that’s in opposition to preserve 
the lands. I think everybody...it’s the greatest opportunity we will ever have, an 
unprecedented opportunity, and seems like everybody feels the same way.  



● If we don’t do this now, we’re pohō man. It’s gotta happen now, we gotta come together 
and do this.  



● Are we willing to risk our ʻiwi kūpuna by waiting for the next time things align for 
preservation like they have at this moment?  



● The fact that County is going to pay Townscape to do a community management plan, 
that's when we can start communicate to people what’s going on with these properties. 
But none of this conversation has anything to do with getting the money for Kiolakaʻa 
and Manākaʻa now. If we’re not on the same page and the money doesn't go to ATA, it’s 
going to Maui - then Manākaʻa is gone, it’s pau, Mr. Moody will develop that place, and it 
will no longer be open to community. That’s something people need to hear, that the 
money is not going to sit around and wait for people to decide these are the ones who 
should hold the property. The stewardship is important but that’s going to be open to the 
community. 



● I really think that thing that has to be emphasized is that stewardship of property is going 
to open to whatever community group who wants to steward. What has to happen now is 
the money needs to be received by an NPO, and ATA has done all this work and they 
got it in place - everybody knows who they are and I would hate to see luxury homes 
down there, that’s all I can say.   



● Just like these properties, once [the generational transmission and knowledge] is gone, 
there is no getting it back. 



● I think differences are good I think arguments are good, I think it gets the blood flowing 
and Ka‘ū people love that, we have this certain temperament, I’m not talking about that. 
But when there’s a common enemy, people always get together. And there’s a common 
enemy out there. And we have to forego everything else. And move as a group as we 
always do. So I have faith.  



● You know Kaʻū, I know we can do this. We’ve always acted as one ʻohana that’s who we 
are. You know we are, I always say, an island within an island. We can do this. We all 
holomua kākou! 



● Gotta put little things aside right now because we only have one option. Treat each other 
with respect and aloha. We’re obviously gonna work it out, get the money, the rest can 
all come after that.   



● We have to sit down and think about our ancestors. Our kūpuna, our family who are 
responsible for us being here today, we owe it to them, and if we listen to them, what 
would they want us to do? It’s as simple as that. If we don’t we let them down, we let 
ourselves down, we let the keiki down, those yet unborn, we let them all down. Who’s 
gonna point finger at who? We know what we gotta do yeah? Let’s go do it.  



 
 
Areas of Non-agreement or Concern  
The themes below show that the main areas of concern include the need for increased 
communication, transparency, and relationship building from ATA; overcoming challenges with 
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communication during the COVID-19 pandemic; inability to engage with opponents; and the 
importance of managed access to protect cultural and natural resources balanced with the need 
for access to maintain cultural and subsistence practices. Quotes from community feedback are 
italicized. 
  
Need for more communication, transparency, and relationship building from ATA -- ATA’s 
actions and presence are unclear to some community members, which poses challenges to 
building trust and getting involved. For example, several community members did not know that 
ATA is awaiting direction from the community management plan in order to implement 
stewardship activities at Waikapuna. There is also potential confusion between ATA (the 
nonprofit) and the Ala Kahakai National Historic Trail (a unit of the National Park Service, a 
federal agency). Community members expressed the following concerns:  



● I have no idea what they’re doing. Basically, I'm talking about the Waikapuna property. 
That could be my fault because I’m not tuned in anymore, but I don’t see anything for 
example that says they’re pulling up all the lantana. I think people just don’t know what’s 
going on and that's part of the problem here today.   



● I too had really no idea of ATA, what they stood for…I really agree, there’s not as much 
presence in the community.  



● Do you have to have Hawaiian blood to be in that or not? What are the guidelines and 
how is this going to work? I guess what I’m saying is if there’s a way to be more 
transparent so people in the community know exactly what’s what. I don’t know if that 
makes sense but like I said, I seriously don’t know if you have to be a lineal descendant 
of Waikapuna to be on the ATA.  



● I'm starting to realize, I really don’t know, I used to think of ATA as with the federal 
government and national parks. It's a learning process for me… 



● My family doesn’t necessarily understand the process. What’s the underlying intent? I 
want to make sure there is no financial interest.  



● It boils down to trust right? If trust with the community and the organization is there then 
it's a win-win.  What’s best for my son and daughter and grandkids at some point, there 
are generations behind us. We’re setting the conditions so that future generations will 
have what I had growing up there.   



 
Navigating communication challenges during COVID-19 -- Increased communication 
through regularly occurring meetings would be beneficial, but the ability to do that safely in 
person is impacted by COVID-19 restrictions. Figuring out how to communicate effectively 
through virtual and other means that are sensitive to community members’ health and safety, as 
well as access to technology is essential.  



●  I don’t know how in-person meetings happen with COVID. I think it’s a great idea we get 
together once a month but I’m not coming. I'm in a group that is vulnerable, I'm not 
coming to meetings. I think it’s a lovely idea but I don’t know how we do it until we’re all 
vaccinated. Sorry to say that because I think it’s important to communicate but we have 
to figure out how to communicate through emails or postcards or whatever.  
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● Talking to generational traditional families that are still there, thing is, they’re not used to 
Zoom. What they’re requiring is actually face-face meetings but I know we can't do that 
in COVID.   



 
A need for more conversation with all stakeholders together -- The opposing parties are not 
participating in open meetings with the broader community, which limits opportunities for all to 
engage, talk, resolve issues and move forward collaboratively.  



● I think those that are in opposition don't show up to these meetings that are super 
informational and that we can talk out things and give ideas of why we support it. It's 
really unfortunate they didn’t show up. I wanted to show my reasons to be of support. Itʻs  
frustrating when we try to do these things and stick our necks out for this and we hear 
the opposition and its timely but we can’t express our stance and how we feel about 
what’s happening. 



 
Access should be managed to protect the land, but managed access should not 
negatively impact cultural and subsistence activities  -- It is imperative to preserve the 
ability to gather, hunt, fish, and practice other subsistence and cultural activities along the 
coastline that enable cultural and generational continuity. It is also important to manage access 
in order to prevent overuse, damage, and degradation of natural and cultural resources due to 
the potential negative impacts other kinds of access (recreational/ ecotourism).    



● For my dad it’s all about fishing right? Like, they’re not gonna let me fish? Or pick ʻopihi, 
or find crab? If there’s a mutual way to come to understanding and break away 
perceptions that “we just gonna close up coastline, you cannot use it.” 



● Ensuring and supporting descendant access and continuity of Native Hawaiian rights.  
● Fearful of open public access that can lead to degradation of land.  
● That’s our home. Not disturbing the cultural or everyday life of the people there. I’m very 



interested in making sure kūpuna and residents have the opportunity to do as much 
management as is necessary in order to protect land from being overrun, overused, 
overloved. I understand concerns involved with that.  



● They also wanted to bring fear of ecotourism that may take place once a trail is 
established. There was opposition to that. Part of their fear is that their traditional 
practices on the shore, such as identifying the fishing koa off the coastline will be wide 
spread to people who will negatively impact those practices. They are also afraid that the 
limu and spawning times in certain areas may be impacted 



● I think that is a healthy fear - Iʻm afraid of eco-tourism as well because these places are 
so fragile and cannot support massive amounts of people. Keep Kaʻū Kaʻū. 



 
Distinguishing between people “born and raised” in Kaʻū, versus Kaʻū residents, versus 
Kaʻū lineal and cultural descendants who are non-residents causes divisiveness.-- This 
perception has created a rift that further hampers preservation efforts. Individual stories of 
belonging and connection to Kaʻū should be respected to move forward collectively.   



● When I was looking at the “Born and Raised” and I also listened to the testimonies at the 
BLNR meeting and I would like to put somewhere that I don’t like the rift or the 
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divisiveness between residents versus non-residents and people who are truly Kaʻū. For 
me, people have their own ʻōlelo and story.    



● One of my concerns was that there is so much emphasis on who has continued to live 
there when that shouldn’t be a thing that divides us.  



● I think sometimes, just been watching from the backside of how some people from Kaʻū 
sort of feel that Kaʻū belongs to them because they’re born and raised. To me even that 
is Western. To me, lands in Kaʻū belong to all the Hawaiians in the end if we can 
preserve it in the way it should be preserved.  



 
 
Potential Solutions  
The themes below are suggestions to address the above areas of non-agreement or concern. 
The proposed solutions focused around improving communication between ATA and the 
community through diverse and community-centered means. Quotes from the community 
member’s proposed solutions are italicized.  
 
Increase community representation within ATA -- Incorporate more community 
representatives, including kūpuna of Ka‘ū families, into ATA advisory capacities to provide input 
and guidance on ATA’s activities going forward to ensure community management plans are 
reflective of community desires.   



● Perhaps extend an invitation for [the kūpuna of the traditional families] to sit on the 
stewardship committee. I know everybody is busy and it’s hard but perhaps when it 
comes time to set a calendar of events maybe if they wanna sit in an advisory capacity 
to help plan.  



 
Appoint spokespeople for ATA’s Stewardship Committee -- In order to better relay 
information to the community.  



● I think a good idea would be a spokesperson for our stewardship committee so we can 
let community know whatʻs going on, what weʻre doing.  



 
Host regular monthly community meetings -- Either virtually or in-person to encourage 
consistent communication between ATA and the community.  



● Was thinking maybe if the actual center, or before an actual center, perhaps a monthly 
meeting like this or in-person would be a good thing so that info can go both ways.  



 
Personally meet with kūpuna from traditional families who have trouble with zoom -- 
There are kūpuna in Kaʻū who have difficulty meeting virtually, so would like to meet in person 
following COVID-19 safety protocols.  



● Talking to generational traditional families that are still there. Thing is, they’re not used to 
Zoom. What they’re requiring is actually face-face meetings. Know we can't do that in 
COVID. What we can do is have smaller ones, 8-10 people, and socially distanced. 
They’re hoping to do one on March 6th to bring own traditional values out of the 6 
different large group families in Kaʻū who they’re trying to connect with.  
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Suggestions on presentations -- The current powerpoints are difficult to understand. To better 
inform the community and come to mutual understanding, ATA could consider incorporating:  



● Articulate ATA’s future in the next 5-10 years -- What are you looking for 2-5 yrs down 
the line, what’s your goal for that place? 



● Depict ATA’s vision for the Kaʻū coastline -- They’ll understand a visual picture of ok this 
is what ATA is doing for the community, the coastline. And now they understand this is 
the direction you’re going and then we can figure out what’s the best way to get there 
from an agreed upon standpoint.  



● Start with tangible examples connected to community desires -- So say you wanna fish 
at Red Hill down by Kāwā, or the fishing hole by Green sand beach, here’s how we can 
make that happen. If you speak at that level to my parents, they’ll get it. For hunting, 
picking maile in places on the mountain - just understand what they do on a day to day 
basis and know what community wants to keep preserved and use that as starting 
points.  



 
Present to community organizations in Kaʻū and around the island -- This may be a way of 
keeping up the communication of ATA updates, actions, as well as providing a platform for 
feedback. This would increase ATA’s availability to the community.  



● If ATA group put together a sort of slide presentation and notified the different 
community organizations, not only in Kaʻū, you could go to Hilo or wherever that Keoni 
could give? Or Leilani can go to a meeting. Show slides, ask questions, and say, “yeah 
we fixed the road or whatever.” That’s a way of keeping communication so when people 
get uptight we can say why don’t we call and say what’s going on. Community and 
everybody else would be informed.  



 
Provide informational tours/ huaka‘i to Kiolakaʻa and Manākaʻa -- That would help to inform 
the wider community as well as those who are already committed to their preservation.  



● Would you get it to the leaders here to think about scheduling and advertising 
informative tours to these certain areas? I think it would be very helpful and informative 
to those that are committed emotionally and mentally.   



 
Create “pono protocols” for community engagement -- This could ensure transparency and 
trust from the acquisition process through to the community-based management plan. 
Participants encouraged creative solutions or options to reach out to folks, especially kūpuna. 
There was a strong emphasis on meetings that include the entire community, as one ʻohana to 
ensure inclusivity, and not creative division.   



● When things start to get divided and people have their own meetings, we’re not 
functioning in the proper lifestyles of the way we were raised in Ka‘ū, as one family. If 
we’re going to talk about cultural practices, that’s the first step, acting as one ʻohana.  



● I understand what you’re saying about you cannot make plans for a house you don’t own 
but in lieu of what [community member] is saying how do we even start to make plans to 
buy the land for that house if we can’t come together to get to that point? It’s important 
that we do have transparency and we do come together as one ʻohana to get the 
property and build the house.  
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● On an ongoing basis, people are aware of who ATA is, where they come from, and 
clarity around the ways community can be a part of the decision making process.  



● . . .trying to develop proper protocols around transparency now so we have a process 
and protocols to interact with each other as we go through the acquisition process so 
that once we get to the community based management planning process, when we 
acquire the land together, we have these protocols and procedures in place that are 
pono in terms of transparency and being together. 
 



Provide practical opportunities for community involvement -- Through a range of activities 
and stewardship roles that community members can fill.   



● . . . Would it be a good idea to explain the practical things that need to be done, such as 
mowing, that people can actively help with instead of just being on a board, for instance.   



 
Partner with other community groups -- School groups such as ʻImi Pono no ka ʻĀina, and 
also kūpuna groups that work on the land.  



● Maybe also working w/ ʻImi Pono and any other of the school groups we have out here 
to do those things so we get kids involved as well and maybe even kūpuna groups so 
see if they have groups that do things out there on the land. That’s all great ideas that 
would be of interest for Kaʻū.  



● Consult with Edith Kanakaʻole Foundation.   
 
Reach out to a wider community -- Folks who would be interested in supporting the 
preservation efforts but are not physically present on Hawaiʻi island. For example, there are 
many Kaʻū descendants and conservation-minded supporters living on the neighbor islands.  



● Reach out to wider community. Many of Kaʻū descendants not living on Big Island and I 
know their hearts would be in the protection.   



● Encourage organizers, Kaʻū community efforts to advertise more widely to reach out to 
people in Maui, Hawaiʻi, especially in Honolulu. You would have a lot of support from 
Sierra Club and others that are conservation minded. Would get a lot of support and 
kōkua.   



● I wanna kākoʻo Anakala Fred....the Civic Club is a good outreach… 
 
Encourage flexibility in the community management plans -- Flexibility in the future plans 
would ensure responsiveness to community needs as they arise, such as kūpuna being able to 
access the areas without limitation to scheduled community stewardship days.  



● Wanted to speak to the kūpuna days being limited, that is a really important point. I think 
that the management plans need to include some form of flexibility. That’s really where a 
community based management plan is effective right? Can hear all these concerns, and 
the flexibility relies on people that are requesting them. As long as we understand the 
needs it’s really important to be flexible.  



 
Acquire funding to develop a center in Kaʻū -- A center could generate more opportunities for 
the community to engage with ATA personally, as online information can be limiting.   
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● Seeing there is a need for physical presence out in the community. Whether place to 
have gatherings, or have community discussions and more education.  



● I would love to propose to ATA is getting funding to set up an actual place, an actual 
center here in Kaʻū so that people can walk in and see what's going on, see what 
projects are going on. It would be the home base to see meetings and if people wanna 
get info, they can actually talk to someone. Having the info online, not everybody can 
access the internet and it doesn’t seem real. It makes it more difficult to connect with 
what’s going on.   



 
 
Questions & Answers  
 
Q. Will this ppt be shared with all? Very important info not previously known.  



● (CHAT): Good suggestion. I will see if we can add to our website.   
 
Q. Is this being recorded so maybe it can be shared with opponents later? Maybe change their 
perspective... 



● Will defer to the group about sharing of the recording  
● This is being recorded can link to this later  



 
Q. Is it Kuahiwi ranch or is it Andrade ranch lease? 



● (CHAT): Kuahiwi leases Manakaʻa. We do not lease Kiolokaʻa. I believe it is leased by 
the Andrades and Loandos. 



● Waikapuna is leased by Mr. Andrade, and leases 600 acres. Kuahiwi Ranch leases 600 
acres, mauka side.  



● For the Kiolakaʻa property, only mauka 842 acres is leased for ranching to Mr. Andrade 
and Mr. Loando  



● Manākaʻa is leased by Kuahiwi.    
 
Q. As a Native Hawaiian Organization (NHO), who are the “for-profit” companies that was 
acquired by ATA? NHO usually has “for profit” companies that leverage NHO’s benefits for 
federal contracts ($100 million ceiling) 



● (CHAT): Aloha Mel, that applies to being a company or non-profit that is associated with 
being in the 8-A program so we do not have to have a for-profit entity. ATA is a non-
profit organization whose board of directors are Native Hawaiians. Thanks Mel for the 
question. I also worked with 8-a programs so I too am very familiar with the program.  
The difference here is we are not getting a contract for SOW but rather funding for 
acquisition only. 



● (CHAT): ATA is a non-profit organization whose board of directors are Native Hawaiians. 
● We don’t have partnerships with for-profit properties. This is referring to an 8-A program 



with the Small Business Administration (SBA) If you are a super 8-A you have to have a 
nonprofit associated with your for-profit group to acquire for profit contracts. This has 
nothing to do with a Native Hawaiian Organization (NHO), which applied through the 
federal government to be recognized as such.   
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Q. What is the status of Public Access, Open Space and Natural Resources Preservation 
Commission (PONC) funds and is PONC funding possible for either property?  



● PONC did rank both of these projects very highly and PONC funding is still possible. 
There needs to be a couple more steps. The County resolution needs to be passed, but 
the commission did recommend this project for funding. Currently, PONC funds are safe. 
The new mayor said he supports PONC. Definitely working with folks on County Council 
to make sure those resolutions get passed. 



 
Q. Are you or we up against a timeline where we need to have a certain level of 
accomplishment to present to either the current landowners or PONC commission, etc? Is there 
a timeline we are fighting against?  



● Yeah well so the Board of Land and Natural Resources (BLNR) deferred this decision so 
neither granted nor approved the recommendation to fund either project, giving us a few 
weeks to reach out to folks with concerns and community so it’s more of a community 
effort. Glad they did because I learned a lot. They haven’t set a date yet to go back to 
BLNR. It could be as soon as Feb 26 or March 12.  



 
Q. Thanks Kaleo. Funding from private companies or government? 



● (CHAT): It is through the State legacy and County funds. 
 
Q. Since community outreach was a concern for many who objected to these projects, were 
they invited to this meeting and are they present this evening? 



● (CHAT): Mahalo for your question Pele - yes, people who objected were invited to this 
meeting.  We also met separately on Monday with about 6 of those people who said they 
could not make this meeting.  We have recorded their concerns and areas of agreement, 
will provide notes of the meeting back to them to verify the accuracy and share them 
with the BLNR. 



 
Q. If we all split up into groups are we going to be able to hear the concerns and answers of 
each group? 



● Yes, each group will have their concerns and answers recorded and we will report back 
and share with all. 



 
Q. Sorry if this question was already asked… but I thought the Ka’ū Community Development 
Action Plan Committee (CDP) ‘banned’ the kind  spread out development (80 20 acre parcel ) 
that has been approved for Kiolakaʻa?  How does that get approved after KDP? 



● (CHAT): The Ka’ū CDP requires a higher level of justification for development plans 
within 1/4 mile of the shoreline, but it is not a “ban” because I believe that would have 
raised constitutional issues.  The requirements do require substantial work, so I believe it 
is effective. 



● Is sort of hard to answer definitely because it is a big document. Would say no, it didn’t 
ban 20 acre developments because you can’t really do that. It did put some sort of 
speed bumps on development within a quarter mile of the coastline. It Is kind of a 
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different thing. Even that wouldn’t be a complete ban because you can’t really do that 
but you can sort of have higher requirements, higher justifications requirements for that 
development. That’s what was put into the Kaʻū CDP - some higher level of protection of 
the coastline but not complete total ban.   



● I can add, zoning for Kiolakaʻa is Ag 20. That owner can subdivide into lots. CDP 
required no development from the shoreline. Can still subdivide but not development 
from that setback which isn’t that far from the bay. With Manākaʻa zoned Ag 20 there are 
pre-existing lots on record the land owner used to justify the lots. Hope that answers 
your question.  



 
Q. Are there Subdivision application numbers we can refer to? 



●  Not available now but can look it up and email it to you later if that works.  
 
Q. As I understand it, there is paperwork already on the desk at the planning department for this 
place to be subdivided and developed, can somebody tell us if this is true? I think that can be a 
cause of urgency of acquisition moving forward.  



● The two projects are in different places:  Kāwala - several permits applied to permit 
department and then rescinded. My understanding is that the land owner needs to do 
special management area use to get approved. There will be some time not going to pull 
them tomorrow. Same for the Kiolakaʻa project - more concerned about that one, the 
historic preservation department gave them a waiver from doing a full Archaeological 
Inventory Survey (AIS). Normally, when you have a special management area you need 
to do a full burial treatment plan, full treatment plan, but if only required to do an 
archeological survey for main roads into subdivision, they would bypass that process 
and then work out the details with each of the new owners. Really puts onus on the 
community and descendants that are knowledgeable there. Not a yes or no, but we have 
opportunity now. Afraid if development moves forward with surveying, which he just 
finished up, that they may not be as willing to sell to the community.  



 
Q. Noticed in the chat, mentioned the meeting yesterday with folks who couldn’t make it today. 
Do we have access to that meeting that took place so we can unify as a community and move 
forward? We all want the same thing for the parcels prepared for purchase.  



● The kūkā yesterday was held for some of the people who could not make today’s 
meeting. Reyna took notes and listed all of the comments. Almost all of them have been 
incorporated into this presentation, so thanks Reyna for that. So yes, they are willing to 
meet as soon as they can.  








			Areas of Agreement or Support


			The themes listed below show that the main areas of agreement center around the importance of preserving the land for all and the urgent need for community unity to secure public funding for the acquisition due to the imminent threat of sale and devel...
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cultural, and natural resources in perpetuity.
 
Therefore, ATA notified the Legacy Land Conservation Program (Department of Land and Natural
Resources) that we are withdrawing our grant application for acquisition funding for Manākaʻa so
that the funding can go to other worthy conservation projects.
 
We Need Your Kōkua!
 
Although we have found an alternative conservation solution for Manākaʻa, we are still in need of
support and funding from the Legacy Land Conservation Program to protect Kiolaka’a.  The Board of
Land and Natural Resources (BLNR) has not scheduled this yet, but we expect the BLNR to reconsider
the grant award for Kiolaka’a at either the meeting on April 9 or April 23.  We will send out another
notice via email once this agenda item has been scheduled so you know when and how to submit
written or oral testimony in support.
 
Mahalo for your aloha, participation and commitment to protect our Kaʻū coastline.
 
Me ke aloha,
Keoni Fox
Ala Kahakai Trail Association
fox@alakahakaitrail.org
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KA‘Ū COMMUNITY MEETING 
PROTECTING KIOLAKA‘A & MANĀKA‘A 


 


Hosted by: Ala Kahakai Trail Association 
Tuesday February 16, 2021 


4:30-6:30 pm 
Online Zoom Meeting 


 


Register to participate at this link: 
https://tpl.zoom.us/meeting/register/tJ0scOGoqTMqG9KW8AzGEslpLvSD819y7G93 


 
The Ka‘ū community has been working for years to preserve its beloved 80 mile coast.  Ala Kahakai Trail 
Association has partnered with The Trust for Public Land, descendants, and community organizations to 
protect Kiolaka‘a and Manāka'a.  Both of these coastal properties are at serious risk of subdivision and 


development.  
 


Ala Kahakai Trail Association invites the Ka‘ū community to participate in a dialogue about:  
• Protecting Kiolaka‘a & Manāka‘a for conservation, agriculture, and cultural preservation, 
• To hear suggestions about how ATA can partner and collaborate with the community,  


• To listen to the community’s vision for community-based management and stewardship of these 
lands 


 


      
 


Ala Kahakai Trail Association’s nonprofit mission is to support and guide a community-managed trail that 
honors those who came before and perpetuates for those to follow – with protocols and respect for 
Hawai‘i past, present and future.  ATA’s vision is community-based management of the trail and its 


surrounding natural and cultural landscape.  We welcome your feedback and collaboration.  We have 
deep respect and aloha for the Kaʻū community.  Protecting these places for future generations cannot 


happen without your mana‘o, participation, and stewardship. 
 


Because it’s not safe to meet in person due to COVID, we will meet online via zoom but hope to 
meet in person when it is safe to gather again.  


For questions or more information please contact Keoni Fox fox@alakahakaitrail.org 
www.alakahakaitrail.org  



https://tpl.zoom.us/meeting/register/tJ0scOGoqTMqG9KW8AzGEslpLvSD819y7G93
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From: William Keoni Fox
To: William Keoni Fox
Subject: [External] Ka"u Talk Story with Ala Kahakai Trail Association
Date: Friday, January 29, 2021 3:00:47 PM


CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.


Aloha kakou
 
Mahalo for sharing your feelings and concerns about Ala Kahakai Trail Association’s (ATA)
involvement in the protection of Kiolaka‘a and Manākaʻa.  We heard loud and clear that you and
others in Kaʻū have felt excluded in planning for the future of these lands and the lands at
Waikapuna and Kaunāmano.  Please understand that was not our intention.  There are no excuses,
but some of our progress in reaching out to you and the broader Kaʻū community has been hindered
by COVID-19.  Please let us assure you that ATA’s vision is community-based management of the trail
and its surrounding natural and cultural resources.  Community-based management cannot happen
without you and everyone in Kaʻū.
 
We welcome your participation and collaboration as integral parts of the planning and management
process.  We have deep respect and aloha for the ‘ohana and kūpuna of Kaʻū and protecting these
places for future generations cannot happen without your mana‘o, participation, and active
stewardship by the Kaʻū community. 
 
Because it’s not safe to meet in person due to COVID, we would love to talk story with you over the
phone or by zoom to hear more of your mana’o.  If you are open to talking story, please send us your
phone number and let us know the best dates / times to reach you.  If you want to meet by zoom we
are happy to set up a zoom meeting link. 
 
Looking forward to connecting with you.
 
Me ka ha'aha'a,
 
Kaleo Paik, Secretary & Board Member, Ala Kahakai Trail Association
 
Keoni Fox, Board Member, Ala Kahakai Trail Association
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William Keoni Fox


From: William Keoni Fox <fox@alakahakaitrail.org>
Sent: Tuesday, February 09, 2021 9:47 PM
To: William Keoni Fox
Subject: Ka'u Community Meeting Invite, Tuesday, Feb 16 4:30-6:30 (Kioloka'a & Manāka'a)
Attachments: Ka'u Community Mtg Invite.pdf


 


KA‘Ū COMMUNITY MEETING 
PROTECTING KIOLAKA‘A & MANĀKA‘A 


 


Hosted by: Ala Kahakai Trail Association 
Tuesday February 16, 2021 


4:30-6:30 pm 
Online Zoom Meeting 


 
Register to participate at this link: 


https://tpl.zoom.us/meeting/register/tJ0scOGoqTMqG9KW8AzGEslpLvSD819y7G93 
 
The Ka‘ū community has been working for years to preserve its beloved 80 mile coast.  Ala Kahakai Trail Association has 


partnered with The Trust for Public Land, descendants, and community organizations to protect Kiolaka‘a and 
Manāka'a.  Both of these coastal properties are at serious risk of subdivision and development.  


 
Ala Kahakai Trail Association invites the Ka‘ū community to participate in a dialogue about:  


 Protecting Kiolaka‘a & Manāka‘a for conservation, agriculture, and cultural preservation, 
 To hear suggestions about how ATA can partner and collaborate with the community,  


 To listen to the community’s vision for community-based management and stewardship of these lands      
 


Ala Kahakai Trail Association’s nonprofit mission is to support and guide a community-managed trail that honors those 
who came before and perpetuates for those to follow – with protocols and respect for Hawai‘i past, present and 


future.  ATA’s vision is community-based management of the trail and its surrounding natural and cultural 
landscape.  We welcome your feedback and collaboration.  We have deep respect and aloha for the Kaʻū 


community.  Protecting these places for future generations cannot happen without your mana‘o, participation, and 
stewardship. 


 
Because it’s not safe to meet in person due to COVID, we will meet online via zoom but hope to meet in person 


when it is safe to gather again.  
For questions or more information please contact Keoni Fox fox@alakahakaitrail.org 


 
www.alakahakaitrail.org  


 








O u r  m i ss io n  is  t o  su ppo r t  an d  gu i de  a  c o mm u n i ty - man age d  t ra i l  t h a t  h ono r s  th os e  w ho  c a me  b e f o r e  a nd  p e rpe tua t e s  f o r  
t h ose  t o  fo l l ow  –  w i t h  p ro toc o ls  a nd  r es pe c t  fo r  Ha wa i ‘ i ’ s  pa s t ,  p r es e n t  a nd  fu tu re .  


 


 
 
 
 
 
 


 
Ala Kahakai Trail Association     P.O Box 2338  Kamuela, HI 96743 
 
March 30, 2021 
 
Sent via email  
 
Legacy Land Conservation Commission, Division of Forestry and Wildlife  
1151 Punchbowl Street, Room 325  
Honolulu, HI 96813  
llcc@hawaii.gov  
  
Re: Agenda Item 2, Review and Reconsider Commission Recommendation for Fiscal Year 
 2021 Grant Award (possible Action Item): Ala Kahakai Trail Association, $1,475,000, 
 for the acquisition of approximately 1,841.3acres at Ka'ū, Hawai'i (Kiolaka'a),  
 Tax Map Key Numbers (3) 9-4-001:008, :009, :016,:017, and :023  
 
Aloha Chair Haase and Members of the Legacy Land Commission,  
 
The Ala Kahakai Trail Association (ATA) strongly supports the Legacy Land Conservation 
Commission recommendations for grant awards for FY2021.  A registered non-profit 
established in 2008, ATA’s mission is to support and guide a community-managed trail 
that honors those who came before and perpetuates for those to follow – with 
protocols and respect for Hawai‘i ’s past,  present and future.  Congress added the 
Ala Kahakai National Historic Trail to the National Trails System in 2000 for the preservation, 
protection and interpretation of traditional Native Hawaiian culture and natural resources. 
Today, the Ala Kahakai National Historic Trail is a 175-mile corridor and trail network of cultural 
and historical significance.  It traverses through hundreds of ancient Hawaiian settlement sites 
and over 200 ahupua'a extending from ‘Upolu Point on the north tip of Hawai‘i Island down the 
west coast of the island around Ka Lae (South Point) to the east boundary of Hawai‘i Volcanoes 
National Park. We are a Native Hawaiian Organization and our board is comprised 
of mostly descendants with ancestral t ies to geographic sect ions of the trail .   
Our goal is to connect our communities with the trail  through preservation and 
community-based management. I serve as a volunteer board member representing the 
Kaʻū District.   
 
For many years, the Ka‘ū community has advocated for the protection of the entire 80 miles of 
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coastline.  To advance this vision, ATA has been working to protect a nearly 10,000 acre 
contiguous landscape connected by over nine continuous miles of the ancient trail.  Kiolaka’a 
which includes the east side of Ka’alu’alu Bay, was ranked #2 by the County of Hawaii Public 
Access, Open Space, and Natural Resources Preservation Commission (PONC) in 2020.  The 
adjacent State lands to the east include Waiʻōhinu with the ancient village of Kamilo, a part of 
the Ka‘ū Forest Reserve.  Further east is Waikapuna which has been conserved with County and 
State funds, Manāka‘a Fishing Village which was ranked #1 by PONC in 2019, and Kāwala which 
will be kept in agriculture and preservation through a conservation easement.  Further east is 
Kaunāmano which was nominated for preservation through the County and was ranked #1 by 
the State Legacy Land Commission for FY 2020.  These efforts will complement other 
successfully protected lands at Honu‘apo, Kāwā, Kamehame, and Kahuku. Our goal is to work 
together with community stakeholders towards collaborative landscape protection of the Ka‘ū 
coastline.  The trail provides this connectivity. 
 
Many Ka‘ū families have a deep ancestral connection to these lands.  Over the years, these 
lands were leased and sold to the plantation. With the closure of Ka‘ū Agribusiness at the turn 
of the century, many of these coastal lands below the highway were sold to real estate 
developers and land speculators. Soon after, applications were submitted to the County 
Planning Department for large luxury style subdivisions.  
 
For the last twenty years, my family has advocated for the protection of family burials and 
cultural sites along the Ka‘ū coastline.  In July 2009, SHPD granted an exception to the 
developer of the Kiolaka‘a property for a full archaeological inventory survey of the property 
prior to subdivision due to “economic hardship.”  Only a survey of the planned roadway 
corridor was required.  In April 2010, the developer received a variance from County roadway 
and water requirements as part of its 22 -lot subdivision.  According to the approval letter, the 
variance would allow for the subdivision to be created without providing a water supply system 
to meet the minimum requirements of the Department of Water Supply and constructing 
minimum dedicable and nondedicable roadway improvements meeting with the requirements 
of the Department of Public Works.  If we are unable to raise the funds to preserve this 
property, it will be subdivided and developed.  In addition to the extensive trail network and 
multiple lava tube cave systems used for habitation, water collection and defense, the property 
includes a freshwater spring, anchialine ponds, top tier coastal plant habitat and a significant 
dryland forest remnant with rare trees.  We intend to work with the community to manage 
these natural resources by partnering with local environmental organizations who are already 
providing resource protection in the area such as The Nature Conservancy and Hawaii Wildlife 
Fund.   
 
ATA has committed in our public funding applications to developing a Community Management 
Plan for Kiolaka‘a within 18 months of gaining ownership, if the conservation acquisition is 
successful.  ATA sincerely welcomes everyone’s participation in the Community Management 
planning process which will likely be facilitated by a planning consultant hired by the County.  
For the Waikapuna management plan, the County is currently in the process of hiring a 
consultant.  We expect the planning consultation to commence within the next couple of 
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months.  In regards to public access requests, ATA has respected all requests for vehicular 
access to the beach at Waikapuna. We are unable to track pedestrian access via the coastal 
trails at this time. However, since acquiring the property a little over a year ago, we have 
received and accommodated approximately fifty requests for vehicular access.  As part of our 
goals, we plan to create and initiate a community stewardship and educational program once 
the community management plan is completed and pandemic safety restrictions are lifted. 
 
Protection of the Ka‘ū coastline has been a long-standing goal of the community and Kiolaka’a 
is an integral part of that collaborative landscape.  We value our relationship with all Kaʻū 
stewards and stakeholders as collaborative community partnerships are vital to achieving 
landscape level protection.  We will all need to work together and put the needs of the land 
first in order to be successful.   
 
For my family, the threat of development is very real.  These conservation purchases are a last 
resort to save these lands from subdivision and development which would disturb iwi kūpuna, 
compromise hundreds of cultural sites, and result in private gated communities where public 
access is restricted.   
 
Mahalo for this opportunity to testify. 
 
Keoni Fox  
Board Member, Ala Kahakai Trail Association 
(808) 351-6279 mobile 
fox@alakahakaitrail.org 
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Summary of Kaʻū Community Outreach 
 
On January 22, 2021, the Board of Land and Natural Resources (BLNR) deferred a decision to approve 
grant awards for Fiscal Year 2021 Legacy Land Conservation Program funding for Kiolaka‘a.  BLNR 
instructed the applicant, Ala Kahakai Trail Association (ATA) to do further community engagement with 
the goal of creating more of a collaborative community driven preservation effort.  Chair Case 
encouraged everyone who participated in the BLNR meeting “to talk to each other pretty seriously and 
try to sort this out in a way that gets as much agreement as possible.” 
 
ATA is committed to addressing questions and concerns raised at the BLNR meeting in order to unite the 
community as much as possible and to satisfy the request of the Board.  Since the BLNR meeting in 
January, ATA has conducted extensive community engagement and outreach which has included: 
reaching out to individuals who testified in opposition to the LLCP grant funding and inviting them to 
meet and talk story; scheduling phone, zoom and in-person meetings with community members; 
organizing and hosting a community meeting facilitated by an independent facilitator and advertised 
widely to the broader Kaʻū community which was attended by over 60 people; presenting to the 
Hawaiian Civic Club of Kaʻū; sharing at the Hawai‘i Island Burial Council; conducting a site visit with 
Representative Jeanne Kapela; meeting with members of the Aha Moku Council of Kaʻū including 
kupuna and individuals who were opposed; setting up a booth to engage with community members at 
the local ʻO Kaʻū Kākou Farmer’s Market in Na’alehu; and meeting with Senator Mazie Hirono who 
introduced federal legislation to protect the Kaʻū coastline in 2013. 
   
Through these outreach and engagement efforts, the community sentiment has been one of 
overwhelming community support to protect the Kaʻū coastline (including iwi kūpuna, cultural sites, and 
sensitive ecosystems) from development, including ATA’s efforts to protect and acquire these parcels. 
 
The community feels that public access should be managed to protect the land’s cultural and natural 
resources, but that managed access should not negatively impact cultural and subsistence activities 
along the coastline (gathering, fishing, etc.). The community feels that vehicular access should be 
managed to prevent overuse, damage, and degradation of natural and cultural resources due to the 
potential negative impacts of recreational access.    
 
The community understands that while there may be varying opinions about issues such as the extent 
and details of managed public access, the need to secure public funding to protect the land now is of 
utmost importance and outweighs management issues which can and will be resolved through a 
community management planning process, if the land is successfully protected.  The community has also 
expressed that if ATA is successful in protecting these parcels, they want to be included as an integral 
part of ATA’s community management planning process and stewardship efforts.  
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We respectfully request that BLNR approve FY 2021 LLCP funding for Kiolaka‘a and include a condition 
in the Grant Agreement that states: 
 
If the Kiolaka‘a conservation acquisition is successful: 
 
1. ATA commits to an inclusive community management planning process for Kiolaka‘a which will likely 

be facilitated and drafted by an independent planning consultant hired by the County of Hawai‘i 
who will hold the Conservation Easement.   

2. ATA commits to inviting Kaʻū descendants, residents, non-profits, community groups, ranchers, and 
anyone who has a relationship to Kiolaka‘a to participate in the community management planning 
process. 

3. ATA commits to inviting Kaʻū descendants, residents, and organizations to partner on stewardship 
projects for Kiolaka‘a and/or participate on the Stewardship Committee.  

4. ATA commits to hosting quarterly community meetings to keep the Kaʻū community updated about 
its land protection efforts. 

 
Timeline of Kaʻū Community Outreach 
 
1/22/2021 BLNR Meeting 
 
1/25/2021 Draft Contact List of Testimony in Opposition (Names, Emails, Phone Numbers) 
 
1/27 -1/28 ATA was contacted and exchanged messages with Vivian-Malia Moana Fa’agata who 

shared her thoughts through social media 
 
1/27/2021 ATA Stewardship Committee Member, Nohea Kaawa, talked with Vivian-Malia Moana 

Fa’agata by phone to try to address her questions and concerns. 
 
2/04/2021 DLNR LLCP determined that testifiers’ contact email addresses cannot be disclosed as it  
  is considered personal information. 
 
1/29/2021 ATA Sent Email Invitation to community members who testified in opposition (to either 

Kaunamano or Kiolaka‘a) inviting them to meet by phone or zoom. See attached email. 
 
1/29 – 2/10 ATA Called, left voicemail messages, and texted community members who testified in 

opposition, inviting them to meet or talk over the phone. Several people responded and 
ATA scheduled meetings with those individuals right away.  All of these discussions were 
very positive.  A few people shared they were not ready or willing to talk. The rest did 
not respond.  ATA made every effort to engage in a dialogue with these community 
members.  Detailed records of our outreach are available upon request. 

 
2/2/2021 ATA & TPL Met with Sandra Demoruelle, of Green Sands Subdivision by phone.  Sandra 

was opposed but is now a supporter of the project. 
 
2/3/2021 ATA & TPL Met with Malialuika Pualeilehua Gentry by phone. She was opposed but is 

now willing to assist with stewardship and consultation for preservation. 
 



3 
 

2/5/2021 ATA Met with Ann Bosted (The Cave Conservancy of Hawaii) by phone. She is a 
supporter. 

 
2/5/2021 ATA Kaʻū Stewardship Committee Meeting 
 
2/7/2021 ATA Led a hike as part of a meeting with Margaret McGuire (former Secretary, Pele 

Defense Fund) and Alison Yahna, both of Green Sands Subdivision.  
 
2/8/2021 ATA Stewardship Committee Member, Michelle Galimba, talked with Kaweni Ibarra in 

person to better understand his questions and concerns. 
 
2/8/2021 ATA Stewardship Committee Member, Nohea Kaawa, talked with Joel Velez in person to 

try to address his questions and concerns. 
   
2/8/2021 ATA Sent Email Invitation for Community Meeting. See attached email. 
 
2/10-2/15  Advertised Community Meeting in Kaʻū Calendar. 

 Announcement here 
 News brief here 

 
2/9/2021 ATA & TPL Met with Kala Mossman by phone.  Kala was opposed but is now a   
  supporter of the project. 
 
2/10/2021 ATA met with Wendy Vance (President, Ho’omalu Kaʻū) in person. She supports the 

project. 
 
2/10/2021 ATA Volunteer and Supporter, LaVanda Kainoa Salvador spoke with Debi Javar   
  by phone to try to address her questions and concerns. 
 
2/11/2021 ATA Shared at the Nā Ala Hele Trail Advisory Council Meeting (virtual) 
 
2/12/2021 ATA Presented at the 10th Annual Wiliwili Tree Festival hosted by the Waikoloa Dry  
  Forest Initiative (virtual) 
 
2/14/2021 ATA met with Kawehi Ryder (Executive Director, Uhane Pohaku Na Moku of Hawaii) and 

Kumu Hula Debbie Ryder (Halau Hula O Leionalani) in person. They both support the 
project. 

 
2/15/2021 ATA Volunteer and Supporter, Laakea Suganuma, met with Kawaikapuokalani Hewitt 

(Aha Moku Council Lehua) by phone to try to address his questions and concerns. 

2/15/2021 Aha Moku requested a meeting with TPL by zoom 
 Aha Moku would not allow ATA Board Members, Keoni Fox and Kaleo Paik to 

participate 
 8 Attendees: Leimana DaMate, Kawaikapu, Rocky, Darlyne Vierra, Jeff Kekoa, 

Kaweni Ibarra, Reyna Ramolete Hayashi (TPL), Lea Hong (TPL) 
 TPL gave a short presentation and addressed questions and concerns. It was a 

productive meeting.  
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2/16/2021 ATA hosted Kaʻū Community Meeting 

 Facilitated by Hawaii Alliance for Community-Based Economic Development 
(HACBED). HACBED helped with the Kaʻū Community Development Plan in 2017. 

 Over 60 attendees. See attached list. 
 See updates to ATA website with: Video Recording, Powerpoint, Summary of Themes   
 All who attended the meeting were overwhelmingly in favor of protecting the coast, 

and supportive of the conservation projects. Some participants were frustrated that 
those who expressed opposition didn’t attend the meeting to share their concerns 
and engage in a dialogue. While there was productive discussion about the extent 
and details of how to best manage public access, there was strong consensus that 
the need to secure public funding to protect the land now outweighs management 
issues which can and will be resolved through a community management planning 
process. 

 
2/16-2/17 Kaʻū Calendar coverage of Community Meeting 

 Kaʻū 2/16 news brief here  
 Kaʻū 2/16 news brief here  

 
2/17/2021 ATA Outreach at ʻO Kaʻū Kākou Na’alehu Farmers Market 

 Set up a booth and shared fact sheet, map, frequently asked questions 
 145 community members signed in support. See attached. 
 ATA Stewardship Committee Member, Jodie Rosam, talked with Olivia Ling in 

person to try to address her concerns and questions. 
 
2/17–3/13 ATA Outreach at The Bookshack in Waiohinu.  Posted fact sheet, map, frequently asked  
  questions 
  
2/18/2021 ATA Stewardship Committee Member, Jodie Rosam, had a second meeting with Olivia 

Ling in person to further discuss her concerns. 
 
2/18/2021 ATA Shared at Hawai‘i Island Burial Council Meeting (virtual) 

 The Kaʻū Burial Council Representative, Scott Mahoney, is supportive of the project 
and has attended many site visits. 

 
2/18/2021 ATA Presented to the Hawaiian Civic Club of Kaʻū (virtual) 

 16 Attendees: Berkeley Yoshida (President), Paulette Ke (Vice President), Aina 
Akamu (Secretary), Moana Deleon (Treasurer), Jeanette Howard (Director), Nadine 
Ebert (Director), Halani Berard (Director), Darlyne Vierra, Kainoa Sharpe, June Chow, 
Cathy Arnold, Leina’ala Enos, Kaleo Paik, Keoni Fox, Jodie Rosam, Pele Harman 

 
2/21/2021 ATA met with Megan Lamson, (Executive Director, Hawaii Wildlife Fund) by   
  phone. She supports the project. 
 
2/23/2021 ATA Stewardship Committee Member, Pele Harman, talked with Paulette Ke (Vice 

President, Hawaiian Civic Club of Kaʻū) by phone to address her questions and concerns. 
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2/23/2021 ATA Volunteer and Supporter, Laakea Suganuma, talked with Kenneth Makuakane, Kahu 
of Kawaiaha'o Church and song writer and leader of the Pandanus Club musical group. 
He supports the project.   

 
2/24/2021 ATA Outreach at ʻO Kaʻū Kākou Na’alehu Farmers Market 

 Set up a booth and shared fact sheet, map, frequently asked questions 
 30 community members signed in support. See attached. 

 
2/28/2021 ATA met with Roy Loando (Cattle Rancher, current Kiolaka’a pasture lessee) by phone. 

He is a supporter. 

3/01/2021 ATA Meeting and Site Visit to Kiolaka’a and Ka’alu’alu Bay with Representative Jeanne 
Kapela (District 5) and her assistant, Claire Mason.  Led by Jodie Rosam. Representative 
Kapela is a supporter. 

3/02/2021 Kaʻū Radio Station, live announcement.  Project updates will be streamed online and  
  posted on station website. 

3/6/2021 Aha Moku requested an in-person meeting with ATA at Punalu‘u Bakery, Na‘alehu 
 12 Attendees: Darlyne Vierra, Jeff Kekoa, Aloha Beck, Leimana DaMate (Executive 

Director), Tanya Ibarra, Malie Ibarra, Paulette Ke, Keamalu Waltjen, Herbert 
Waltjen, Nohea Kaawa (ATA Stewardship Committee), Keoni Fox (ATA Board 
Member), Leilani Rodrigues (ATA Stewardship Committee) 

 It was a productive dialogue.  Community members were able to ask questions and 
express concerns which ATA answered and addressed.  Leimana DaMate suggested 
entering into a Memorandum of Understanding or Agreement between ATA and 
some of these community members or perhaps another entity.  She had first 
mentioned this memorandum in a phone conversation with ATA on February 17 and 
again on February 18.  The memorandum was to be drafted by Aha Moku and sent 
to ATA for review before the meeting on March 06.  However, ATA did not receive 
any draft memorandum from Aha Moku.  ATA is still willing to consider any 
proposals.  
 

3/10/2021 ATA met with John Kalua’u, President of Native Hawaiian General Services and   
  DHHL Kamaoa Pastoral Lessee, by phone. He supports the project. 

3/11/2021 ATA met with Senator Mazie Hirono as part of the Annual Hike the Hill Conference  
  in Washington DC, a joint effort by the American Hiking Society and the Partnership for  
  the National Trails System (virtual). She is supportive. 

3/12/2021 ATA met with Keohokalole ‘Ohana (virtual). Their ‘ohana supports the project. 

3/16/2021 ATA emailed an update to attendees of February 16 Community Meeting. See attached 
email. 
 Shared link to the Community Meeting video recordings 
 Shared copies of Power Point Slides, Summary of themes from the meeting, and 

Frequently Asked Questions 
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 Updated the community about the need to withdraw the Manākaʻa LLCP funding 
request due to the landowner’s timeline and the opportunity to protect Manākaʻa 
through a privately funded conservation easement.  

3/16/2021 Kaʻū Calendar coverage 
 Kaʻū 3/16 news brief here 

 
3/18/2021 Kaʻū Radio Station, live interview and talk story with ATA Stewardship Committee  
  Member, Jodie Rosam. 

3/18/2021 ATA Presented Updates to the Hawaiian Civic Club of Kaʻū (virtual) 
 16 Attendees: Berkeley Yoshida (President), Paulette Ke (Vice President), Aina 

Akamu (Secretary), Moana Deleon (Treasurer), Jeanette Howard (Director), Nadine 
Ebert (Director), Halani Berard (Director), Darlyne Vierra, Kainoa Sharpe, June Chow, 
Cathy Arnold, Keoni Fox, Jodie Rosam, Pele Harman, Kalani Redmayne, and Nalei 
Young. 

 

 



From: William Keoni Fox
To: William Keoni Fox
Subject: [External] Ka"u Community Meeting Follow Up (Kioloka"a & Manāka"a)
Date: Tuesday, March 16, 2021 9:46:55 AM
Attachments: 2-16-2021 Protect Kiolaka‘a & Manaka‘a Community Meeting.pdf

ATA FAQs 2021.02.16.pdf
2-16-21 ATA Community Mtg Themes + Q&A_final clean.pdf

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Aloha kākou
 
Mahalo for participating in last month’s community meeting to discuss the protection of Kiolaka’a
and Manākaʻa.  We appreciate all of your manaʻo and feedback.  Through this enriching experience,
we heard why the coastline is important to the Kaʻū community and the overwhelming support to
protect it, we identified areas in which Ala Kahakai Trail Association can improve to uphold its
kuleana and we discussed solutions on how to build capacity and mālama these lands in partnership
with the community.  Please find attached the following documents:
 

Summary of themes from the meeting
Presentation slides
Frequently Asked Questions

 
The recorded videos of the community meeting and four speak-out sessions can be found on our
website at the link below. 
http://www.alakahakaitrail.org/kakoo-kau
 
Important Manākaʻa Update:
 
Because other conservation projects were ranked above Manākaʻa (ranked # 3) and the project is
only eligible for a small partial Legacy Land Conservation Program award in fiscal year 2021, we were
not able to raise sufficient acquisition funds and could not offer to buy the property from the
landowner. The Trust For Public Land continued to negotiate with the landowner, but the owner
rejected our offers and could not wait for us to raise and secure sufficient public funding for the
conservation acquisition. In the interim, the landowner decided to lower their listing price, putting
the property at increased and severe risk of being sold and developed.
 
However, The Trust for Public Land (TPL) and Ala Kahakai Trail Association (ATA) worked to find
another conservation solution that could meet the landowner’s asking price, timeline and urgent
need to sell. TPL and ATA applied for and received a grant from a private philanthropic foundation to
allow ATA to acquire a Conservation Easement over the property.  This easement will keep the land
in agriculture and protect its cultural and natural resources including the trail system. The landowner
recently put the property under contract to sell to a private buyer.  At closing, the buyer has agreed
to convey and grant a conservation easement to ATA in order to protect the property’s agricultural,

mailto:fox@alakahakaitrail.org
mailto:fox@alakahakaitrail.org
https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.alakahakaitrail.org%2Fkakoo-kau&data=04%7C01%7CReyna.Ramolete%40tpl.org%7C64e41d9163764fea645e08d8e8b43acc%7Cc2651df7f6bb47bd872d236dc3c6d9e0%7C0%7C0%7C637515208145882900%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=vqxGAW%2FR8jb0FvLzYlXfJS5BByz2Gl6to4ClRURxLIg%3D&reserved=0



Protect Kiolaka‘a & Manāka‘a 
Kaʻū Community Meeting


February 16, 4:30-6:30pm







E komo mai!
Please enter in the Chat Box


● Name
● Home
● In a few words, what is your 


vision for the Kaʻū coast







Opening & Vision











Ground Rules / Community Agreements
● Be respectful of other participants’ mana‘o, please do not interrupt 
● Please be aware of the air you take up in the room
● Respect the viewpoint of others: non-agreement can be a respectful 


process 
● Do your best to be an active listener and a thoughtful participant
● Please mute yourself when not speaking to minimize background noise
● Be understanding of those who are juggling multiple responsibilities 


(childcare, schooling, kupuna care, etc.)







Project Background











Manākaʻa 
Manāka‘a 
(Kāwala Makai, 
Maniania Pali)







Kiolaka‘a (Ka‘alu‘alu)







Manāka‘a Subdivision 







Kiolaka‘a 
Subdivision 







Summary of Community Feedback







Areas of Support / Agreement
● Protect the Coastline from development
● Protect natural resources (native plants, springs, anchialine ponds, native 


birds & sea life, etc.)
● Protect cultural resources (wahi pana, villages, iwi kupuna, trails, heiau 


etc.)
● Protect subsistence resources & fishing grounds
● Protect agricultural resources, ranching, paniolo traditions
● Balance managed access w/ protecting cultural & natural resources
● Provides education & training grounds for ’āina-based education & 


cultural resource management
● Protection enables community-based management & stewardship







Areas of Concern / Non-Agreement
● Impact of ranching on cultural and natural resources
● Impact of managed access on cultural and subsistence activities
● Community participation in decision making and management


○ No community meetings
○ Not enough opportunities to have voices heard
○ How will community be involved in care and management of these lands? 
○ No ATA board members “born and raised” in Ka‘ū


● Concerns about potential Federal Government control over lands
○ NOTE: ATA has always been a completely separate, independent nonprofit entity from the 


National Park Service. While ATA hopes to work with NPS to ensure the trail is protected, 
respected and connected to community, ATA is not controlled by or beholden to NPS. ATA 
partners with different government agencies, non-profits and community groups in an 
effort to collaboratively protect our island’s trail system and its surrounding natural and 
cultural landscapes.







Proposed Solutions/ Ways Forward
● Ensure cattle grazing can co-exist w/ preserving cultural & natural resources


○ Ranchers fence culturally and environmentally sensitive areas
○ Adjust/reduce location & acreage of a pasture license to keep cattle out of sensitive areas


● Balance managed public access w/ protecting cultural & natural resources
○ Vehicular access → managed (waiver, vehicle limits, overnight limits)
○ Pedestrian/ trail access → open
○ Stewardship days, kupuna days, guided access days
○ Determined by the community through a Community Management Plan


● Increase community participation in decision making & management
○ Add requirements to Management Planning process


■ Must consult certain community groups including Aha Moku
○ Provide transparency regarding the use of acquisition grants
○ Hold more community meetings
○ Open invitation for Ka‘ū Orgs and generational families to join Ka‘ū-based Stewardship Committee
○ Increase Ka‘ū representation on ATA Board
○ Partnerships on Stewardship Projects (PONC funding available)
○ Explore other ownership/stewardship structures


■ State ownership (not possible)
■ ATA is open to working with another nonprofit to go before BLNR and the County to request 


permission that ownership be transferred to another qualified high-capacity nonprofit







Breakouts & 
Discussion


Guiding Questions


● Anything to add in the areas 
of support/ agreement?


● Anything to add in the areas 
of concern/ non-agreement?


● Suggestions on potential 
solutions (if time)?


You’ll have 30 minutes!







Report Back Please take 2 minutes to share 
back one or two large takeaways 
from your group!







Next Steps


● Continued Outreach
○ Reach out to Keoni!


● BLNR Meeting: Date TBD
○ Could be: 2/26? 3/12? 3/26?
○ ATA will email notice once it’s 


published (7 days notice)
○ Share written/ verbal testimony 


to secure funding
● How can you support / get 


involved!
○ Volunteer with ATA!
○ Join Stewardship Hui with ATA!
○ Partner with ATA!
○ Will provide notice about 


Waikapuna land mgmt planning 
process


● FAQs
○ ATA/TPL to share


Please don’t hesitate to contact:


● Keoni Fox, ATA
○ 808.351.6279
○ fox@alakahakaitrail.org
○


● Reyna Ramolete Hayashi, TPL
○ 808.524.8562
○ reyna.ramolete@tpl.org
○ reyna.ramolete@tpl.org







Mahalo!!








 


For additional information, please contact:  
Keoni Fox, Director: fox@alakahakaitrail.org 
ATA website: www.alakahakaitrail.org 
 


PROTECTING THE KAʻŪ COAST: FREQUENTLY ASKED QUESTIONS 


 
1. Who is Ala Kahakai Trail Association? What is your mission?   


 
Ala Kahakai Trail Association (ATA) is a registered non-profit and recognized Native Hawaiian 
Organization (NHO), based on Hawai‘i Island, and established in 2008.  Our mission is to support and 
guide a community-managed trail that honors those who came before and perpetuates for those to 
follow – with protocols and respect for Hawai‘i’s past, present and future.  
 Our board is made up of mostly descendants with ancestral ties to geographic sections of the 


trail and our goal is to connect our communities with the trail through preservation and 
community-based management.   


 We hope to grow our board membership in the Kaʻū District given our recent work in the 
community.  Currently, Keoni Fox serves as a volunteer board member representing the Kaʻū 
District.  Keoni is part-time resident of both Waikāne, O’ahu and Na‘alehu, Ka‘ū.  Keoni through 
his mother’s family, Keanu, is a lineal descendant of Kahilipali, Kāwala and Kaunāmano.    


 
2. Is ATA apart of the federal government or the National Park Service?  


 
NO. ATA has always been a completely separate, independent nonprofit entity from the National 
Park Service.  While ATA hopes to work with NPS to ensure the trail is protected, respected and 
connected to community, ATA is not controlled by or beholden to NPS.   
 
ATA partners with different government agencies, non-profit organizations and community groups 
in an effort to collaboratively protect our island’s trail system and its surrounding natural and 
cultural landscapes. 
 


3. Why is it so urgent to protect the Kaʻū Coast? What do we risk if leave these lands alone? 
 
Kaunāmano, Kiolaka‘a and Manākaʻa are in imminent danger of development. For many years, the 
Ka‘ū community has advocated for the protection of the entire 80 miles of coastline, a goal reflected 
in the Kaʻū Community Development Plan (CDP). With the closure of Ka‘ū Agribusiness at the turn of 
the century, many large properties along the coastline were sold to real estate developers and land 
speculators.  Over the last few years, several of these properties have been purchased for 
preservation.  With only a handful of remaining privately owned properties at risk of 
development, this vision of protecting the entire Ka‘ū coastline can be achieved.  


 
Kaunāmano: The landowner is selling all of his Hawai'i Island properties – a portfolio which included 
other nearby properties recently sold to foreign investors.  
 The previous owner proposed a 47-lot subdivision consisting of 20-acre "gentleman estates".   
 2005 -- County Planning exempted the development from SMA permit requirements.  


Kaunāmano descendants appealed, and as a result, the County required an SMA Use Permit 
application.  


 2009 -- The prior owner withdrew their subdivision application.   
 The current landowner prefers to sell for preservation.  However, he will continue to list and 


market the property until the funds are secured. 
 







Kiolaka‘a: The landowner has completed a boundary survey of the property and submitted an 
application to consolidate and re-subdivide the property into 20 lots.   
 County Planning granted the owner’s request for a variance from road and water infrastructure 


requirements.   
 SHPD initially required a full Archeological Inventory Survey (AIS) of the entire property.  The 


owner’s attorneys appealed the decision claiming economic hardship.  SHPD granted an 
exception, only requiring a survey of archeological resources within the subdivision’s 100-foot 
wide roadway corridor.   


 Due to permitting delays, plans to subdivide the property have been shelved and the property 
was listed for sale for $2.95 M.  Subdivision of the property is still a possibility.   


 
Manākaʻa: The landowner has submitted multiple applications to consolidate and subdivide the 
property since 2004.   
 2007 -- The owner was granted a SMA minor permit for the proposed subdivision without 


completing an Archeological Inventory Survey (AIS).  
 Kāwala descendants contested the approval, and the County deferred action, pending SHPD 


approval of archaeological mitigation.   
 After the AIS was completed, the owner completed a burial treatment plan, which has not yet 


been implemented.   
 2013-16 -- The owner submitted additional applications to County.   
  2018 -- The owner again submitted a SHPD application for road improvements to access this 


makai parcel through the mauka parcel.  This property is currently listed for sale by the owner. 
 
While the threat of sale and development is real for all of these properties, if we can raise the 
public funding, agree on price, and meet these landowners’ timelines, they are willing to sell for 
preservation. 
 


4. How did ATA become the proposed future “owner” of these lands? 
 
The State, County, and National Park Service have all declined to take on “fee ownership” of these 
lands because they felt they did not have the capacity to own and manage these lands.   
 
It was never ATA’s goal to “own” this ʻāina. “Ownership” is a western concept that we are not 
comfortable with.  We see ourselves as space holders, holding these lands in trust for the 
community.  The kuleana of nonprofit “ownership” was reluctantly taken on by ATA, as a last resort, 
with the commitment and vision that, if preservation was successful, these lands and resources 
would forever be managed and stewarded by the community itself.   
 


5. Could another nonprofit “own” these lands in the future?   
 
YES. If in the future there is a Ka‘ū-based nonprofit that has the organizational capacity and 
commitment to carry the kuleana of owning these lands (e.g., pay for insurance, apply for non-profit 
real property tax exemptions, comply with public funding deed restrictions and conservation 
easement requirements, maintain its non-profit and tax exempt status, file taxes, draft and file 
reports required by funding agencies, work with the community on management and stewardship), 
ATA is open to working with that organization to go before the Board of Land and Natural Resources 
and the County to request consent for the transfer of the deed to said qualified nonprofit entity. 







 
6. How can the community and other nonprofits participate in decision-making, stewardship and 


management of Waikapuna and other lands that may be protected in the future? 
 
ATA has a Ka‘ū-based Stewardship Committee/Hui which is comprised of Ka‘ū residents and 
descendants to guide our stewardship and community management planning process for 
Waikapuna.  These community members include:  Shalan Crysdale, Nohea Kaawa, Michelle Galimba, 
Kaohi Mokuhalii, Jodie Rosam, Megan Lamson, Pele Harman and Leilani Rodrigues.  
 Open Invitation for Ka‘ū Organizations to Join our Stewardship Committee 


We welcome one representative from any Ka‘ū-based nonprofit and one representative from 
each family with generational ties to join our Stewardship Committee and partner with us on 
community-based stewardship and management.  


 Partnerships on Stewardship Projects 
We would love to partner with any community group or ‘ohana who wants to do a stewardship 
project on Waikapuna (for example: lead a huaka’i or conduct ʻāina-based education with 
students, take care of family iwi, house sites, or heiau, do agroforestry, host beach clean ups, 
mālama the springs, monitor native bird colonies, restore native dryland forest, etc.). This is the 
beauty of community-based management, we all have the right to practice our kuleana to this 
ʻāina. 


 
7. Will ATA be developing a Community Management Plan for Waikapuna? 


 
YES. In all of our public funding applications, we committed to developing a Community 
Management Plan within 18 months of closing, if the conservation acquisition is successful.  The 18 
months was built in because it is difficult to get funds for management planning unless you first 
“own” the land.  Also, landowners would likely get upset if we started doing extensive community 
management planning on land that the private landowner still owns.  
 “Ownership” of Waikapuna was transferred to ATA in December 2019.   
 The County is currently in the process of hiring a consultant to develop a management plan for 


Waikapuna, and part of that process will be extensive outreach and consultation with the Ka‘ū 
community.   


 ATA welcomes all Ka‘ū-based ‘ohana, nonprofits, and community groups to participate in the 
Community Management planning process which will be facilitated by a planning consultant 
hired by the County.   


 
8. How can people access Waikapuna? Why is vehicular access managed and monitored? 


 
Pedestrian/Hiking Access: Currently, there is open pedestrian access into Waikapuna via the Ala 
Kahakai Trail from the adjacent State-owned lands to the south at Kamilo and north at Kāwala.  All 
members of the public have the right to use that trail access.  There are no gates or fences along the 
entire 3.5 mile boundary between Waikapuna and the State-owned Waiʻōhinu property.   
 
Vehicular access to Waikapuna Bay is provided via an access easement which crosses over the 
adjacent Kāwala property privately owned by Kuahiwi Ranch.  The Ranch provides vehicular access 
to Waikapuna through their cattle gates located on the adjacent Kāwala property.  The 4-mile long 
dirt road leading to Waikapuna crosses through a series of cattle pastures and gates.  A four-wheel 
drive vehicle with a high clearance is required to safely navigate the road.   







 


For additional information, please contact:  
Keoni Fox, Director: fox@alakahakaitrail.org 
ATA website: www.alakahakaitrail.org 
 


 The County is in the process of hiring a consultant to develop a management plan for 
Waikapuna, which includes managed public access.  In the interim, our Stewardship Hui has 
adopted the same vehicular access procedure that has been in place for the last two decades.  


 For safety reasons and in order to protect cultural and natural resources, vehicular access is 
limited to one group with no more than three vehicles per weekend.  Occasional weekday 
access may be granted depending upon the schedule.  Drivers must demonstrate familiarity with 
ranch roads.  All individuals must sign a liability waiver and acknowledge rules respecting natural 
and cultural resources.  The key is available for pick up and drop off at the Kuahiwi Ranch office 
in Naalehu at no charge.  This interim process is posted on our website.  


 
Responsible stewardship needs to balance managed public access with the protection of cultural, 
environmental, and agricultural resources on this ʻāina.  Examples of adverse impacts due to 
unfettered, unmanaged access include: off road vehicles damaging and destroying cultural sites and 
native plants, looting and defacing cultural resources, dumping trash and human waste, and loss of 
native plants due to wildfires.  The type of managed access that is best for this ʻāina will be 
determined by the Kaʻū community through a Community Management Plan.   
 We welcome the opportunity to work with the community to determine what community 


managed access looks like, and to educate residents and the public about these cultural 
landscapes and the proper protocol to follow in order to protect them for future generations.   


 We want to make sure the public isn’t simply using these lands, but becoming active caretakers 
of this ʻāina. 


 
9. Why is ranching allowed at Waikapuna? How will ATA balance cattle grazing with protecting 


cultural and natural resources? 
 
Both the State Legacy Land Program and the County PONC program are designed not just to protect 
cultural and natural resources but also agricultural resources.   
 
Preserving agricultural land is a core objective in the Kaʻū Community Development Plan (CDP). 
“Objective 2: Preserve prime and other viable agricultural lands and preserve and enhance 
viewscapes that exemplify Ka‘ū’s rural character.”  “Objective 10: Encourage and enhance 
agriculture, ranching, and related economic infrastructure.” 
 
Keeping these lands in pasture supports the secure jobs in our rural community, diversifies our local 
economy, and contributes to our local food security and self-sufficiency, all of which have become 
even more critical during this pandemic.  Grazing also keeps down grasses and vegetation that can 
fuel wildfires. 


 
For the most part, cattle tend to stay on the grassy, mauka portions of the property where they can 
graze and access drinking water, not on the dry makai sections of the property that are dominated 
by lava fields and cultural sites. 
  
Local ranch licensees are committed to working together with ATA and the broader community to 
ensure that cattle grazing can co-exist and complement the preservation of cultural and natural 
resources.  This may include ranchers fencing culturally and environmentally sensitive areas and/or 
adjusting the location and acreage of a pasture license to keep cattle out of sensitive areas.  We 
need the community’s help to identify sensitive sites that need to be protected. 
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Protect Kiolaka‘a & Manāka‘a: Kaʻū Community Meeting 
February 16, 4:30-6:30pm 


Community Meeting Themes & Questions & Answers 
 
Community Vision for the Ka‘ū Coast 
Participants were asked to share their names, where they call home, and their vision for the 
Ka‘ū coast. In summary, the community’s vision includes the following themes: To work together 
to protect the Ka‘ū coastline including iwi kūpuna, cultural sites, 'āina and ecosystems from 
development; to preserve these resources for future generations; to recognize these lands as a 
classroom and provider, actively stewarded and managed by the community; and to perpetuate 
Hawaiian culture, to support subsistence practices and to honor our kūpuna. Quotes from 
community members are listed here: 


• Ka‘ū coast - conserved and collaboratively managed by community. 
• interested in protecting this place. 
• protected for the future 
• protect and preserve local coast for continued use by all 
• to be preserved and remain a classroom, playground, provider for the people of Kaʻū 
• Keep it the way it is, untouched. 
• Ka‘ū coast actively stewarded by community & descendants 
• work together to protect the land (forest, coast, and history) for the future. 
• preserved and full of wild life 
• want to preserve the land & avoid unnecessary development of its pristine coast. also, 


protection of the iwi that may be uncovered as the area is developed. 
• Interested in the perpetuation of authentic Hawaiian culture through the preservation of 


Hawai'i's cultural and natural resources.  
• protection of entire Ka‘ū coastline with Community as partners in resource management 


plan. 
• honor our kupuna and save the coastline for those to follow 
• beautiful protected ecosystems; caring stewardship 
• I would like to see Manākaʻa and Kiolakaʻa protected for subsistance gathering and to 


keep the burials of my Iwi Kupuna safe! 
• Protect the cultural and natural resources of the Ka'u coast 
• Elevating collaborative descendant stewardship practice of our kupuna 
• to preserve the natural and cultural heritage of the Ka’u Coast 
• Preservation of our cultural resources 
• kuleana to protect/restore/steward our 'aina for all 
• He ali'i ka 'āina, kauā ke kanaka. 
• to continue to use these places to teach place names, importance of history and cultural 


practices to our keiki and allow them to experience how we are all connected to aina and 
the importance of preservation of these lands so they may continue pass this knowledge 
on 
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• This is my family’s home. The people and culture of Ka’u is what needs to be protected. 
I’ve been all over the world. There’s nothing like the community of Ka’u. It’s unique. Any 
risk factors that will change the culture of Ka’u should be mitigated, included the 
coastline and other land areas. 


 
 
Areas of Agreement or Support 
The themes listed below show that the main areas of agreement center around the importance 
of preserving the land for all and the urgent need for community unity to secure public funding 
for the acquisition due to the imminent threat of sale and development. Direct quotes from the 
breakout group participants are italicized.  
 
Preservation of the land will benefit all -- Kaʻū is valuable for cultural, natural, and relational 
reasons.  Preserving the coast and preventing development is in the interests of all who care for 
and have ties to the land.   


● I do think it’s important we do preserve this ʻāina. I think Kaʻū is very valuable. I too 
travelled a lot so being able to come back and being from Kaʻū and knowing how 
important and valuable this place is we gotta consider keeping it undeveloped as much 
as possible.  


● I think it needs to be said that we all have a calling, whether it’s kūpuna calling us back 
there, or connecting to the land. And for whatever reason, coming back to Kaʻū to help 
and rally around it, that’s what we should have. 


● I think sometimes, just been watching from the backside of how some people from Kaʻū 
sort of feel that Kaʻū belongs to them because they’re born and raised. To me even that 
is Western. To me, lands in Kaʻū belong to all the Hawaiians in the end if we can 
preserve it in the way it should be preserved.  


● What I have been doing here and something I’d like to add to something that needs 
protection is the wild, naturally adapted bees of this area.  


● Alison I have been talking about re-introductions of Hylaeus anthracinus (previously 
found in Waikapuna but now endangered).  


● I attended mayors ‘sustainability’ meeting last week and many attendees discussed how 
important it is for generational transmission re the knowledge of this place… 


 
The community is united in securing the funding to stop the urgent threat of 
development. The community can decide how to best resolve management issues and 
steward the land after it is protected.-- To advance this rare opportunity for funding and 
acquiring the land for community benefit, participants recognized the importance of being 
united. If the lands are acquired by other entities, they will be developed and subdivided and 
access may be lost. Most of the concerns expressed were about how best to manage and 
steward the lands. However, the development of a community management plan cannot happen 
until the land is protected and acquired by Ala Kahakai Trail Association (ATA). If it is not 
protected and acquired, the community will not have input and involvement in its management. 
If it is protected and acquired, ATA is committed to community based management and 
stewardship.    
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● So far, I’ve heard good things. Haven’t heard anybody that’s in opposition to preserve 
the lands. I think everybody...it’s the greatest opportunity we will ever have, an 
unprecedented opportunity, and seems like everybody feels the same way.  


● If we don’t do this now, we’re pohō man. It’s gotta happen now, we gotta come together 
and do this.  


● Are we willing to risk our ʻiwi kūpuna by waiting for the next time things align for 
preservation like they have at this moment?  


● The fact that County is going to pay Townscape to do a community management plan, 
that's when we can start communicate to people what’s going on with these properties. 
But none of this conversation has anything to do with getting the money for Kiolakaʻa 
and Manākaʻa now. If we’re not on the same page and the money doesn't go to ATA, it’s 
going to Maui - then Manākaʻa is gone, it’s pau, Mr. Moody will develop that place, and it 
will no longer be open to community. That’s something people need to hear, that the 
money is not going to sit around and wait for people to decide these are the ones who 
should hold the property. The stewardship is important but that’s going to be open to the 
community. 


● I really think that thing that has to be emphasized is that stewardship of property is going 
to open to whatever community group who wants to steward. What has to happen now is 
the money needs to be received by an NPO, and ATA has done all this work and they 
got it in place - everybody knows who they are and I would hate to see luxury homes 
down there, that’s all I can say.   


● Just like these properties, once [the generational transmission and knowledge] is gone, 
there is no getting it back. 


● I think differences are good I think arguments are good, I think it gets the blood flowing 
and Ka‘ū people love that, we have this certain temperament, I’m not talking about that. 
But when there’s a common enemy, people always get together. And there’s a common 
enemy out there. And we have to forego everything else. And move as a group as we 
always do. So I have faith.  


● You know Kaʻū, I know we can do this. We’ve always acted as one ʻohana that’s who we 
are. You know we are, I always say, an island within an island. We can do this. We all 
holomua kākou! 


● Gotta put little things aside right now because we only have one option. Treat each other 
with respect and aloha. We’re obviously gonna work it out, get the money, the rest can 
all come after that.   


● We have to sit down and think about our ancestors. Our kūpuna, our family who are 
responsible for us being here today, we owe it to them, and if we listen to them, what 
would they want us to do? It’s as simple as that. If we don’t we let them down, we let 
ourselves down, we let the keiki down, those yet unborn, we let them all down. Who’s 
gonna point finger at who? We know what we gotta do yeah? Let’s go do it.  


 
 
Areas of Non-agreement or Concern  
The themes below show that the main areas of concern include the need for increased 
communication, transparency, and relationship building from ATA; overcoming challenges with 
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communication during the COVID-19 pandemic; inability to engage with opponents; and the 
importance of managed access to protect cultural and natural resources balanced with the need 
for access to maintain cultural and subsistence practices. Quotes from community feedback are 
italicized. 
  
Need for more communication, transparency, and relationship building from ATA -- ATA’s 
actions and presence are unclear to some community members, which poses challenges to 
building trust and getting involved. For example, several community members did not know that 
ATA is awaiting direction from the community management plan in order to implement 
stewardship activities at Waikapuna. There is also potential confusion between ATA (the 
nonprofit) and the Ala Kahakai National Historic Trail (a unit of the National Park Service, a 
federal agency). Community members expressed the following concerns:  


● I have no idea what they’re doing. Basically, I'm talking about the Waikapuna property. 
That could be my fault because I’m not tuned in anymore, but I don’t see anything for 
example that says they’re pulling up all the lantana. I think people just don’t know what’s 
going on and that's part of the problem here today.   


● I too had really no idea of ATA, what they stood for…I really agree, there’s not as much 
presence in the community.  


● Do you have to have Hawaiian blood to be in that or not? What are the guidelines and 
how is this going to work? I guess what I’m saying is if there’s a way to be more 
transparent so people in the community know exactly what’s what. I don’t know if that 
makes sense but like I said, I seriously don’t know if you have to be a lineal descendant 
of Waikapuna to be on the ATA.  


● I'm starting to realize, I really don’t know, I used to think of ATA as with the federal 
government and national parks. It's a learning process for me… 


● My family doesn’t necessarily understand the process. What’s the underlying intent? I 
want to make sure there is no financial interest.  


● It boils down to trust right? If trust with the community and the organization is there then 
it's a win-win.  What’s best for my son and daughter and grandkids at some point, there 
are generations behind us. We’re setting the conditions so that future generations will 
have what I had growing up there.   


 
Navigating communication challenges during COVID-19 -- Increased communication 
through regularly occurring meetings would be beneficial, but the ability to do that safely in 
person is impacted by COVID-19 restrictions. Figuring out how to communicate effectively 
through virtual and other means that are sensitive to community members’ health and safety, as 
well as access to technology is essential.  


●  I don’t know how in-person meetings happen with COVID. I think it’s a great idea we get 
together once a month but I’m not coming. I'm in a group that is vulnerable, I'm not 
coming to meetings. I think it’s a lovely idea but I don’t know how we do it until we’re all 
vaccinated. Sorry to say that because I think it’s important to communicate but we have 
to figure out how to communicate through emails or postcards or whatever.  
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● Talking to generational traditional families that are still there, thing is, they’re not used to 
Zoom. What they’re requiring is actually face-face meetings but I know we can't do that 
in COVID.   


 
A need for more conversation with all stakeholders together -- The opposing parties are not 
participating in open meetings with the broader community, which limits opportunities for all to 
engage, talk, resolve issues and move forward collaboratively.  


● I think those that are in opposition don't show up to these meetings that are super 
informational and that we can talk out things and give ideas of why we support it. It's 
really unfortunate they didn’t show up. I wanted to show my reasons to be of support. Itʻs  
frustrating when we try to do these things and stick our necks out for this and we hear 
the opposition and its timely but we can’t express our stance and how we feel about 
what’s happening. 


 
Access should be managed to protect the land, but managed access should not 
negatively impact cultural and subsistence activities  -- It is imperative to preserve the 
ability to gather, hunt, fish, and practice other subsistence and cultural activities along the 
coastline that enable cultural and generational continuity. It is also important to manage access 
in order to prevent overuse, damage, and degradation of natural and cultural resources due to 
the potential negative impacts other kinds of access (recreational/ ecotourism).    


● For my dad it’s all about fishing right? Like, they’re not gonna let me fish? Or pick ʻopihi, 
or find crab? If there’s a mutual way to come to understanding and break away 
perceptions that “we just gonna close up coastline, you cannot use it.” 


● Ensuring and supporting descendant access and continuity of Native Hawaiian rights.  
● Fearful of open public access that can lead to degradation of land.  
● That’s our home. Not disturbing the cultural or everyday life of the people there. I’m very 


interested in making sure kūpuna and residents have the opportunity to do as much 
management as is necessary in order to protect land from being overrun, overused, 
overloved. I understand concerns involved with that.  


● They also wanted to bring fear of ecotourism that may take place once a trail is 
established. There was opposition to that. Part of their fear is that their traditional 
practices on the shore, such as identifying the fishing koa off the coastline will be wide 
spread to people who will negatively impact those practices. They are also afraid that the 
limu and spawning times in certain areas may be impacted 


● I think that is a healthy fear - Iʻm afraid of eco-tourism as well because these places are 
so fragile and cannot support massive amounts of people. Keep Kaʻū Kaʻū. 


 
Distinguishing between people “born and raised” in Kaʻū, versus Kaʻū residents, versus 
Kaʻū lineal and cultural descendants who are non-residents causes divisiveness.-- This 
perception has created a rift that further hampers preservation efforts. Individual stories of 
belonging and connection to Kaʻū should be respected to move forward collectively.   


● When I was looking at the “Born and Raised” and I also listened to the testimonies at the 
BLNR meeting and I would like to put somewhere that I don’t like the rift or the 
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divisiveness between residents versus non-residents and people who are truly Kaʻū. For 
me, people have their own ʻōlelo and story.    


● One of my concerns was that there is so much emphasis on who has continued to live 
there when that shouldn’t be a thing that divides us.  


● I think sometimes, just been watching from the backside of how some people from Kaʻū 
sort of feel that Kaʻū belongs to them because they’re born and raised. To me even that 
is Western. To me, lands in Kaʻū belong to all the Hawaiians in the end if we can 
preserve it in the way it should be preserved.  


 
 
Potential Solutions  
The themes below are suggestions to address the above areas of non-agreement or concern. 
The proposed solutions focused around improving communication between ATA and the 
community through diverse and community-centered means. Quotes from the community 
member’s proposed solutions are italicized.  
 
Increase community representation within ATA -- Incorporate more community 
representatives, including kūpuna of Ka‘ū families, into ATA advisory capacities to provide input 
and guidance on ATA’s activities going forward to ensure community management plans are 
reflective of community desires.   


● Perhaps extend an invitation for [the kūpuna of the traditional families] to sit on the 
stewardship committee. I know everybody is busy and it’s hard but perhaps when it 
comes time to set a calendar of events maybe if they wanna sit in an advisory capacity 
to help plan.  


 
Appoint spokespeople for ATA’s Stewardship Committee -- In order to better relay 
information to the community.  


● I think a good idea would be a spokesperson for our stewardship committee so we can 
let community know whatʻs going on, what weʻre doing.  


 
Host regular monthly community meetings -- Either virtually or in-person to encourage 
consistent communication between ATA and the community.  


● Was thinking maybe if the actual center, or before an actual center, perhaps a monthly 
meeting like this or in-person would be a good thing so that info can go both ways.  


 
Personally meet with kūpuna from traditional families who have trouble with zoom -- 
There are kūpuna in Kaʻū who have difficulty meeting virtually, so would like to meet in person 
following COVID-19 safety protocols.  


● Talking to generational traditional families that are still there. Thing is, they’re not used to 
Zoom. What they’re requiring is actually face-face meetings. Know we can't do that in 
COVID. What we can do is have smaller ones, 8-10 people, and socially distanced. 
They’re hoping to do one on March 6th to bring own traditional values out of the 6 
different large group families in Kaʻū who they’re trying to connect with.  
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Suggestions on presentations -- The current powerpoints are difficult to understand. To better 
inform the community and come to mutual understanding, ATA could consider incorporating:  


● Articulate ATA’s future in the next 5-10 years -- What are you looking for 2-5 yrs down 
the line, what’s your goal for that place? 


● Depict ATA’s vision for the Kaʻū coastline -- They’ll understand a visual picture of ok this 
is what ATA is doing for the community, the coastline. And now they understand this is 
the direction you’re going and then we can figure out what’s the best way to get there 
from an agreed upon standpoint.  


● Start with tangible examples connected to community desires -- So say you wanna fish 
at Red Hill down by Kāwā, or the fishing hole by Green sand beach, here’s how we can 
make that happen. If you speak at that level to my parents, they’ll get it. For hunting, 
picking maile in places on the mountain - just understand what they do on a day to day 
basis and know what community wants to keep preserved and use that as starting 
points.  


 
Present to community organizations in Kaʻū and around the island -- This may be a way of 
keeping up the communication of ATA updates, actions, as well as providing a platform for 
feedback. This would increase ATA’s availability to the community.  


● If ATA group put together a sort of slide presentation and notified the different 
community organizations, not only in Kaʻū, you could go to Hilo or wherever that Keoni 
could give? Or Leilani can go to a meeting. Show slides, ask questions, and say, “yeah 
we fixed the road or whatever.” That’s a way of keeping communication so when people 
get uptight we can say why don’t we call and say what’s going on. Community and 
everybody else would be informed.  


 
Provide informational tours/ huaka‘i to Kiolakaʻa and Manākaʻa -- That would help to inform 
the wider community as well as those who are already committed to their preservation.  


● Would you get it to the leaders here to think about scheduling and advertising 
informative tours to these certain areas? I think it would be very helpful and informative 
to those that are committed emotionally and mentally.   


 
Create “pono protocols” for community engagement -- This could ensure transparency and 
trust from the acquisition process through to the community-based management plan. 
Participants encouraged creative solutions or options to reach out to folks, especially kūpuna. 
There was a strong emphasis on meetings that include the entire community, as one ʻohana to 
ensure inclusivity, and not creative division.   


● When things start to get divided and people have their own meetings, we’re not 
functioning in the proper lifestyles of the way we were raised in Ka‘ū, as one family. If 
we’re going to talk about cultural practices, that’s the first step, acting as one ʻohana.  


● I understand what you’re saying about you cannot make plans for a house you don’t own 
but in lieu of what [community member] is saying how do we even start to make plans to 
buy the land for that house if we can’t come together to get to that point? It’s important 
that we do have transparency and we do come together as one ʻohana to get the 
property and build the house.  
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● On an ongoing basis, people are aware of who ATA is, where they come from, and 
clarity around the ways community can be a part of the decision making process.  


● . . .trying to develop proper protocols around transparency now so we have a process 
and protocols to interact with each other as we go through the acquisition process so 
that once we get to the community based management planning process, when we 
acquire the land together, we have these protocols and procedures in place that are 
pono in terms of transparency and being together. 
 


Provide practical opportunities for community involvement -- Through a range of activities 
and stewardship roles that community members can fill.   


● . . . Would it be a good idea to explain the practical things that need to be done, such as 
mowing, that people can actively help with instead of just being on a board, for instance.   


 
Partner with other community groups -- School groups such as ʻImi Pono no ka ʻĀina, and 
also kūpuna groups that work on the land.  


● Maybe also working w/ ʻImi Pono and any other of the school groups we have out here 
to do those things so we get kids involved as well and maybe even kūpuna groups so 
see if they have groups that do things out there on the land. That’s all great ideas that 
would be of interest for Kaʻū.  


● Consult with Edith Kanakaʻole Foundation.   
 
Reach out to a wider community -- Folks who would be interested in supporting the 
preservation efforts but are not physically present on Hawaiʻi island. For example, there are 
many Kaʻū descendants and conservation-minded supporters living on the neighbor islands.  


● Reach out to wider community. Many of Kaʻū descendants not living on Big Island and I 
know their hearts would be in the protection.   


● Encourage organizers, Kaʻū community efforts to advertise more widely to reach out to 
people in Maui, Hawaiʻi, especially in Honolulu. You would have a lot of support from 
Sierra Club and others that are conservation minded. Would get a lot of support and 
kōkua.   


● I wanna kākoʻo Anakala Fred....the Civic Club is a good outreach… 
 
Encourage flexibility in the community management plans -- Flexibility in the future plans 
would ensure responsiveness to community needs as they arise, such as kūpuna being able to 
access the areas without limitation to scheduled community stewardship days.  


● Wanted to speak to the kūpuna days being limited, that is a really important point. I think 
that the management plans need to include some form of flexibility. That’s really where a 
community based management plan is effective right? Can hear all these concerns, and 
the flexibility relies on people that are requesting them. As long as we understand the 
needs it’s really important to be flexible.  


 
Acquire funding to develop a center in Kaʻū -- A center could generate more opportunities for 
the community to engage with ATA personally, as online information can be limiting.   
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● Seeing there is a need for physical presence out in the community. Whether place to 
have gatherings, or have community discussions and more education.  


● I would love to propose to ATA is getting funding to set up an actual place, an actual 
center here in Kaʻū so that people can walk in and see what's going on, see what 
projects are going on. It would be the home base to see meetings and if people wanna 
get info, they can actually talk to someone. Having the info online, not everybody can 
access the internet and it doesn’t seem real. It makes it more difficult to connect with 
what’s going on.   


 
 
Questions & Answers  
 
Q. Will this ppt be shared with all? Very important info not previously known.  


● (CHAT): Good suggestion. I will see if we can add to our website.   
 
Q. Is this being recorded so maybe it can be shared with opponents later? Maybe change their 
perspective... 


● Will defer to the group about sharing of the recording  
● This is being recorded can link to this later  


 
Q. Is it Kuahiwi ranch or is it Andrade ranch lease? 


● (CHAT): Kuahiwi leases Manakaʻa. We do not lease Kiolokaʻa. I believe it is leased by 
the Andrades and Loandos. 


● Waikapuna is leased by Mr. Andrade, and leases 600 acres. Kuahiwi Ranch leases 600 
acres, mauka side.  


● For the Kiolakaʻa property, only mauka 842 acres is leased for ranching to Mr. Andrade 
and Mr. Loando  


● Manākaʻa is leased by Kuahiwi.    
 
Q. As a Native Hawaiian Organization (NHO), who are the “for-profit” companies that was 
acquired by ATA? NHO usually has “for profit” companies that leverage NHO’s benefits for 
federal contracts ($100 million ceiling) 


● (CHAT): Aloha Mel, that applies to being a company or non-profit that is associated with 
being in the 8-A program so we do not have to have a for-profit entity. ATA is a non-
profit organization whose board of directors are Native Hawaiians. Thanks Mel for the 
question. I also worked with 8-a programs so I too am very familiar with the program.  
The difference here is we are not getting a contract for SOW but rather funding for 
acquisition only. 


● (CHAT): ATA is a non-profit organization whose board of directors are Native Hawaiians. 
● We don’t have partnerships with for-profit properties. This is referring to an 8-A program 


with the Small Business Administration (SBA) If you are a super 8-A you have to have a 
nonprofit associated with your for-profit group to acquire for profit contracts. This has 
nothing to do with a Native Hawaiian Organization (NHO), which applied through the 
federal government to be recognized as such.   
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Q. What is the status of Public Access, Open Space and Natural Resources Preservation 
Commission (PONC) funds and is PONC funding possible for either property?  


● PONC did rank both of these projects very highly and PONC funding is still possible. 
There needs to be a couple more steps. The County resolution needs to be passed, but 
the commission did recommend this project for funding. Currently, PONC funds are safe. 
The new mayor said he supports PONC. Definitely working with folks on County Council 
to make sure those resolutions get passed. 


 
Q. Are you or we up against a timeline where we need to have a certain level of 
accomplishment to present to either the current landowners or PONC commission, etc? Is there 
a timeline we are fighting against?  


● Yeah well so the Board of Land and Natural Resources (BLNR) deferred this decision so 
neither granted nor approved the recommendation to fund either project, giving us a few 
weeks to reach out to folks with concerns and community so it’s more of a community 
effort. Glad they did because I learned a lot. They haven’t set a date yet to go back to 
BLNR. It could be as soon as Feb 26 or March 12.  


 
Q. Thanks Kaleo. Funding from private companies or government? 


● (CHAT): It is through the State legacy and County funds. 
 
Q. Since community outreach was a concern for many who objected to these projects, were 
they invited to this meeting and are they present this evening? 


● (CHAT): Mahalo for your question Pele - yes, people who objected were invited to this 
meeting.  We also met separately on Monday with about 6 of those people who said they 
could not make this meeting.  We have recorded their concerns and areas of agreement, 
will provide notes of the meeting back to them to verify the accuracy and share them 
with the BLNR. 


 
Q. If we all split up into groups are we going to be able to hear the concerns and answers of 
each group? 


● Yes, each group will have their concerns and answers recorded and we will report back 
and share with all. 


 
Q. Sorry if this question was already asked… but I thought the Ka’ū Community Development 
Action Plan Committee (CDP) ‘banned’ the kind  spread out development (80 20 acre parcel ) 
that has been approved for Kiolakaʻa?  How does that get approved after KDP? 


● (CHAT): The Ka’ū CDP requires a higher level of justification for development plans 
within 1/4 mile of the shoreline, but it is not a “ban” because I believe that would have 
raised constitutional issues.  The requirements do require substantial work, so I believe it 
is effective. 


● Is sort of hard to answer definitely because it is a big document. Would say no, it didn’t 
ban 20 acre developments because you can’t really do that. It did put some sort of 
speed bumps on development within a quarter mile of the coastline. It Is kind of a 
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different thing. Even that wouldn’t be a complete ban because you can’t really do that 
but you can sort of have higher requirements, higher justifications requirements for that 
development. That’s what was put into the Kaʻū CDP - some higher level of protection of 
the coastline but not complete total ban.   


● I can add, zoning for Kiolakaʻa is Ag 20. That owner can subdivide into lots. CDP 
required no development from the shoreline. Can still subdivide but not development 
from that setback which isn’t that far from the bay. With Manākaʻa zoned Ag 20 there are 
pre-existing lots on record the land owner used to justify the lots. Hope that answers 
your question.  


 
Q. Are there Subdivision application numbers we can refer to? 


●  Not available now but can look it up and email it to you later if that works.  
 
Q. As I understand it, there is paperwork already on the desk at the planning department for this 
place to be subdivided and developed, can somebody tell us if this is true? I think that can be a 
cause of urgency of acquisition moving forward.  


● The two projects are in different places:  Kāwala - several permits applied to permit 
department and then rescinded. My understanding is that the land owner needs to do 
special management area use to get approved. There will be some time not going to pull 
them tomorrow. Same for the Kiolakaʻa project - more concerned about that one, the 
historic preservation department gave them a waiver from doing a full Archaeological 
Inventory Survey (AIS). Normally, when you have a special management area you need 
to do a full burial treatment plan, full treatment plan, but if only required to do an 
archeological survey for main roads into subdivision, they would bypass that process 
and then work out the details with each of the new owners. Really puts onus on the 
community and descendants that are knowledgeable there. Not a yes or no, but we have 
opportunity now. Afraid if development moves forward with surveying, which he just 
finished up, that they may not be as willing to sell to the community.  


 
Q. Noticed in the chat, mentioned the meeting yesterday with folks who couldn’t make it today. 
Do we have access to that meeting that took place so we can unify as a community and move 
forward? We all want the same thing for the parcels prepared for purchase.  


● The kūkā yesterday was held for some of the people who could not make today’s 
meeting. Reyna took notes and listed all of the comments. Almost all of them have been 
incorporated into this presentation, so thanks Reyna for that. So yes, they are willing to 
meet as soon as they can.  





		Areas of Agreement or Support

		The themes listed below show that the main areas of agreement center around the importance of preserving the land for all and the urgent need for community unity to secure public funding for the acquisition due to the imminent threat of sale and devel...

		Areas of Non-agreement or Concern

		Potential Solutions

		Questions & Answers





cultural, and natural resources in perpetuity.
 
Therefore, ATA notified the Legacy Land Conservation Program (Department of Land and Natural
Resources) that we are withdrawing our grant application for acquisition funding for Manākaʻa so
that the funding can go to other worthy conservation projects.
 
We Need Your Kōkua!
 
Although we have found an alternative conservation solution for Manākaʻa, we are still in need of
support and funding from the Legacy Land Conservation Program to protect Kiolaka’a.  The Board of
Land and Natural Resources (BLNR) has not scheduled this yet, but we expect the BLNR to reconsider
the grant award for Kiolaka’a at either the meeting on April 9 or April 23.  We will send out another
notice via email once this agenda item has been scheduled so you know when and how to submit
written or oral testimony in support.
 
Mahalo for your aloha, participation and commitment to protect our Kaʻū coastline.
 
Me ke aloha,
Keoni Fox
Ala Kahakai Trail Association
fox@alakahakaitrail.org
 

mailto:fox@alakahakaitrail.org


KA‘Ū COMMUNITY MEETING 
PROTECTING KIOLAKA‘A & MANĀKA‘A 

 

Hosted by: Ala Kahakai Trail Association 
Tuesday February 16, 2021 

4:30-6:30 pm 
Online Zoom Meeting 

 

Register to participate at this link: 
https://tpl.zoom.us/meeting/register/tJ0scOGoqTMqG9KW8AzGEslpLvSD819y7G93 

 
The Ka‘ū community has been working for years to preserve its beloved 80 mile coast.  Ala Kahakai Trail 
Association has partnered with The Trust for Public Land, descendants, and community organizations to 
protect Kiolaka‘a and Manāka'a.  Both of these coastal properties are at serious risk of subdivision and 

development.  
 

Ala Kahakai Trail Association invites the Ka‘ū community to participate in a dialogue about:  
• Protecting Kiolaka‘a & Manāka‘a for conservation, agriculture, and cultural preservation, 
• To hear suggestions about how ATA can partner and collaborate with the community,  

• To listen to the community’s vision for community-based management and stewardship of these 
lands 

 

      
 

Ala Kahakai Trail Association’s nonprofit mission is to support and guide a community-managed trail that 
honors those who came before and perpetuates for those to follow – with protocols and respect for 
Hawai‘i past, present and future.  ATA’s vision is community-based management of the trail and its 

surrounding natural and cultural landscape.  We welcome your feedback and collaboration.  We have 
deep respect and aloha for the Kaʻū community.  Protecting these places for future generations cannot 

happen without your mana‘o, participation, and stewardship. 
 

Because it’s not safe to meet in person due to COVID, we will meet online via zoom but hope to 
meet in person when it is safe to gather again.  

For questions or more information please contact Keoni Fox fox@alakahakaitrail.org 
www.alakahakaitrail.org  

https://tpl.zoom.us/meeting/register/tJ0scOGoqTMqG9KW8AzGEslpLvSD819y7G93
mailto:fox@alakahakaitrail.org
http://www.alakahakaitrail.org/


From: William Keoni Fox
To: William Keoni Fox
Subject: [External] Ka"u Talk Story with Ala Kahakai Trail Association
Date: Friday, January 29, 2021 3:00:47 PM

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Aloha kakou
 
Mahalo for sharing your feelings and concerns about Ala Kahakai Trail Association’s (ATA)
involvement in the protection of Kiolaka‘a and Manākaʻa.  We heard loud and clear that you and
others in Kaʻū have felt excluded in planning for the future of these lands and the lands at
Waikapuna and Kaunāmano.  Please understand that was not our intention.  There are no excuses,
but some of our progress in reaching out to you and the broader Kaʻū community has been hindered
by COVID-19.  Please let us assure you that ATA’s vision is community-based management of the trail
and its surrounding natural and cultural resources.  Community-based management cannot happen
without you and everyone in Kaʻū.
 
We welcome your participation and collaboration as integral parts of the planning and management
process.  We have deep respect and aloha for the ‘ohana and kūpuna of Kaʻū and protecting these
places for future generations cannot happen without your mana‘o, participation, and active
stewardship by the Kaʻū community. 
 
Because it’s not safe to meet in person due to COVID, we would love to talk story with you over the
phone or by zoom to hear more of your mana’o.  If you are open to talking story, please send us your
phone number and let us know the best dates / times to reach you.  If you want to meet by zoom we
are happy to set up a zoom meeting link. 
 
Looking forward to connecting with you.
 
Me ka ha'aha'a,
 
Kaleo Paik, Secretary & Board Member, Ala Kahakai Trail Association
 
Keoni Fox, Board Member, Ala Kahakai Trail Association

mailto:fox@alakahakaitrail.org
mailto:fox@alakahakaitrail.org
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William Keoni Fox

From: William Keoni Fox <fox@alakahakaitrail.org>
Sent: Tuesday, February 09, 2021 9:47 PM
To: William Keoni Fox
Subject: Ka'u Community Meeting Invite, Tuesday, Feb 16 4:30-6:30 (Kioloka'a & Manāka'a)
Attachments: Ka'u Community Mtg Invite.pdf

 

KA‘Ū COMMUNITY MEETING 
PROTECTING KIOLAKA‘A & MANĀKA‘A 

 

Hosted by: Ala Kahakai Trail Association 
Tuesday February 16, 2021 

4:30-6:30 pm 
Online Zoom Meeting 

 
Register to participate at this link: 

https://tpl.zoom.us/meeting/register/tJ0scOGoqTMqG9KW8AzGEslpLvSD819y7G93 
 
The Ka‘ū community has been working for years to preserve its beloved 80 mile coast.  Ala Kahakai Trail Association has 

partnered with The Trust for Public Land, descendants, and community organizations to protect Kiolaka‘a and 
Manāka'a.  Both of these coastal properties are at serious risk of subdivision and development.  

 
Ala Kahakai Trail Association invites the Ka‘ū community to participate in a dialogue about:  

 Protecting Kiolaka‘a & Manāka‘a for conservation, agriculture, and cultural preservation, 
 To hear suggestions about how ATA can partner and collaborate with the community,  

 To listen to the community’s vision for community-based management and stewardship of these lands      
 

Ala Kahakai Trail Association’s nonprofit mission is to support and guide a community-managed trail that honors those 
who came before and perpetuates for those to follow – with protocols and respect for Hawai‘i past, present and 

future.  ATA’s vision is community-based management of the trail and its surrounding natural and cultural 
landscape.  We welcome your feedback and collaboration.  We have deep respect and aloha for the Kaʻū 

community.  Protecting these places for future generations cannot happen without your mana‘o, participation, and 
stewardship. 

 
Because it’s not safe to meet in person due to COVID, we will meet online via zoom but hope to meet in person 

when it is safe to gather again.  
For questions or more information please contact Keoni Fox fox@alakahakaitrail.org 

 
www.alakahakaitrail.org  
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Ala Kahakai Trail Association     P.O Box 2338  Kamuela, HI 96743 
 
March 30, 2021 
 
Sent via email  
 
Legacy Land Conservation Commission, Division of Forestry and Wildlife  
1151 Punchbowl Street, Room 325  
Honolulu, HI 96813  
llcc@hawaii.gov  
  
Re: Agenda Item 2, Review and Reconsider Commission Recommendation for Fiscal Year 
 2021 Grant Award (possible Action Item): Ala Kahakai Trail Association, $1,475,000, 
 for the acquisition of approximately 1,841.3acres at Ka'ū, Hawai'i (Kiolaka'a),  
 Tax Map Key Numbers (3) 9-4-001:008, :009, :016,:017, and :023  
 
Aloha Chair Haase and Members of the Legacy Land Commission,  
 
The Ala Kahakai Trail Association (ATA) strongly supports the Legacy Land Conservation 
Commission recommendations for grant awards for FY2021.  A registered non-profit 
established in 2008, ATA’s mission is to support and guide a community-managed trail 
that honors those who came before and perpetuates for those to follow – with 
protocols and respect for Hawai‘i ’s past,  present and future.  Congress added the 
Ala Kahakai National Historic Trail to the National Trails System in 2000 for the preservation, 
protection and interpretation of traditional Native Hawaiian culture and natural resources. 
Today, the Ala Kahakai National Historic Trail is a 175-mile corridor and trail network of cultural 
and historical significance.  It traverses through hundreds of ancient Hawaiian settlement sites 
and over 200 ahupua'a extending from ‘Upolu Point on the north tip of Hawai‘i Island down the 
west coast of the island around Ka Lae (South Point) to the east boundary of Hawai‘i Volcanoes 
National Park. We are a Native Hawaiian Organization and our board is comprised 
of mostly descendants with ancestral t ies to geographic sect ions of the trail .   
Our goal is to connect our communities with the trail  through preservation and 
community-based management. I serve as a volunteer board member representing the 
Kaʻū District.   
 
For many years, the Ka‘ū community has advocated for the protection of the entire 80 miles of 

Dennis Hart, President 
Alan Brown, VP 
Kaleo Paik, Secretary 
Ray Broggini, Treasurer 
Keoni Fox 
Linda Gallano 
Ethan Souza 
Kahealani Wright 
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coastline.  To advance this vision, ATA has been working to protect a nearly 10,000 acre 
contiguous landscape connected by over nine continuous miles of the ancient trail.  Kiolaka’a 
which includes the east side of Ka’alu’alu Bay, was ranked #2 by the County of Hawaii Public 
Access, Open Space, and Natural Resources Preservation Commission (PONC) in 2020.  The 
adjacent State lands to the east include Waiʻōhinu with the ancient village of Kamilo, a part of 
the Ka‘ū Forest Reserve.  Further east is Waikapuna which has been conserved with County and 
State funds, Manāka‘a Fishing Village which was ranked #1 by PONC in 2019, and Kāwala which 
will be kept in agriculture and preservation through a conservation easement.  Further east is 
Kaunāmano which was nominated for preservation through the County and was ranked #1 by 
the State Legacy Land Commission for FY 2020.  These efforts will complement other 
successfully protected lands at Honu‘apo, Kāwā, Kamehame, and Kahuku. Our goal is to work 
together with community stakeholders towards collaborative landscape protection of the Ka‘ū 
coastline.  The trail provides this connectivity. 
 
Many Ka‘ū families have a deep ancestral connection to these lands.  Over the years, these 
lands were leased and sold to the plantation. With the closure of Ka‘ū Agribusiness at the turn 
of the century, many of these coastal lands below the highway were sold to real estate 
developers and land speculators. Soon after, applications were submitted to the County 
Planning Department for large luxury style subdivisions.  
 
For the last twenty years, my family has advocated for the protection of family burials and 
cultural sites along the Ka‘ū coastline.  In July 2009, SHPD granted an exception to the 
developer of the Kiolaka‘a property for a full archaeological inventory survey of the property 
prior to subdivision due to “economic hardship.”  Only a survey of the planned roadway 
corridor was required.  In April 2010, the developer received a variance from County roadway 
and water requirements as part of its 22 -lot subdivision.  According to the approval letter, the 
variance would allow for the subdivision to be created without providing a water supply system 
to meet the minimum requirements of the Department of Water Supply and constructing 
minimum dedicable and nondedicable roadway improvements meeting with the requirements 
of the Department of Public Works.  If we are unable to raise the funds to preserve this 
property, it will be subdivided and developed.  In addition to the extensive trail network and 
multiple lava tube cave systems used for habitation, water collection and defense, the property 
includes a freshwater spring, anchialine ponds, top tier coastal plant habitat and a significant 
dryland forest remnant with rare trees.  We intend to work with the community to manage 
these natural resources by partnering with local environmental organizations who are already 
providing resource protection in the area such as The Nature Conservancy and Hawaii Wildlife 
Fund.   
 
ATA has committed in our public funding applications to developing a Community Management 
Plan for Kiolaka‘a within 18 months of gaining ownership, if the conservation acquisition is 
successful.  ATA sincerely welcomes everyone’s participation in the Community Management 
planning process which will likely be facilitated by a planning consultant hired by the County.  
For the Waikapuna management plan, the County is currently in the process of hiring a 
consultant.  We expect the planning consultation to commence within the next couple of 
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months.  In regards to public access requests, ATA has respected all requests for vehicular 
access to the beach at Waikapuna. We are unable to track pedestrian access via the coastal 
trails at this time. However, since acquiring the property a little over a year ago, we have 
received and accommodated approximately fifty requests for vehicular access.  As part of our 
goals, we plan to create and initiate a community stewardship and educational program once 
the community management plan is completed and pandemic safety restrictions are lifted. 
 
Protection of the Ka‘ū coastline has been a long-standing goal of the community and Kiolaka’a 
is an integral part of that collaborative landscape.  We value our relationship with all Kaʻū 
stewards and stakeholders as collaborative community partnerships are vital to achieving 
landscape level protection.  We will all need to work together and put the needs of the land 
first in order to be successful.   
 
For my family, the threat of development is very real.  These conservation purchases are a last 
resort to save these lands from subdivision and development which would disturb iwi kūpuna, 
compromise hundreds of cultural sites, and result in private gated communities where public 
access is restricted.   
 
Mahalo for this opportunity to testify. 
 
Keoni Fox  
Board Member, Ala Kahakai Trail Association 
(808) 351-6279 mobile 
fox@alakahakaitrail.org 
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