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SHADE TREES FOR SCHOOLS PROJECT

OUR VISION
OUR VISION IS TO EXPAND TREE CANOPY ON PUBLIC SCHOOL GROUNDS TO

REDUCE HEAT AND CREATE OUTDOOR SPACES THAT IMPROVE
OPPORTUNITIES FOR STUDENTS’ WELL-BEING, LEARNING, AND PLAY, WHILE

STRENGTHENING COMMUNITIESʻ ECOLOGICAL HEALTH AND RESILIENCE.

 THIS PROJECT WILL SUPPORT HAWAIʻI TITLE I DOE SCHOOLS, ACROSS THE
ISLANDS, IN ENHANCING CAMPUS CANOPY COVER, AND ACT AS A MODEL

FOR GREENING OUR SCHOOLYARDS STATEWIDE. 
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STUDENTS - ESPECIALLY THOSE AT TITLE I SCHOOLS - DO NOT HAVE ACCESS TO
THE HEALTH, WELL-BEING, AND ENVIRONMENTAL BENEFITS OF TREE CANOPY AT SCHOOL.

HEALTHY CAMPUS FOREST

CAMPUS WITH LOW
CANOPY COVER



HAWAIʻI TREE CANOPY VIEWER 

TREE CANOPY ACROSS THE STATE

% URBAN CANOPY COVER BY
CENSUS TRACT

TREE CANOPY (GREEN) AND 
URBAN HEAT INDEX (PINK)

https://usfs.maps.arcgis.com/apps/webappviewer/index.html?id=d1bb42e8e14c46528bbedcede6b03e62
https://usfs.maps.arcgis.com/apps/webappviewer/index.html?id=d1bb42e8e14c46528bbedcede6b03e62
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SHADE TREES FOR SCHOOLS



MALIA STAAB
Kaulunani Campus Forester

Campus Tree Education,
Data tracking

ANGELA LIU-KELLY
DOE Arborist

Planning and Approvals
ILANA NIMZ

Consulting Arborist for DOE
Planning and Arbor Work

Oversight

HEATHER MCMILLEN
DLNR Urban Forester

Supervision, Planning
and Reporting

RYAN ICHIMURA
DOE Facilities Maintenance

Adminstrator
Planning and Approvals

YOUR CAMPUS TEAM
Principal & Administrators,

Facilities staff, 
Teachers & Students

Campus Tree Care Plan      

SHADE TREES FOR
SCHOOLS PROJECT

 - TREE TEAM & ROLES -
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CAS NOMINATION FORM

https://bit.ly/4kB4GJk


DOE SCHOOL LIST

https://bit.ly/4klZRE8


TIMELINE & NEXT STEPS

JUNE 18 - WEBINAR
⟶ CAS nominates up to 2 schools in their complex area

(Use Priority Schools List and CAS Nomination Form)

JULY 3 - CAS NOMINATION DEADLINE
⟶ Principals of nominated schools apply

(Use Principal Application Form)

EARLY AUGUST, DATE TBD - PRINCIPAL APPLICATION DEADLINE
⟶ Evaluation team will narrow down priority list based on school need,

scale of work and campus commitment. We will strive to have schools in
multiple counties across the state represented

⟶ Arborist team will survey priority schools to understand the scale and
cost of work at each school

FALL 2025 - SELECTION OF  6-10 SCHOOLS TO PARTICIPATE IN THIS PROJECT

2026 CAMPUS TREE WORK BEGINS



SCHOOL TREE INVENTORY AND PLANTING LOCATIONS

GOOD LOCATION FOR 
SMALL-MEDIUM SIZE TREES



CAMPUS TREE EDUCATION: BUILDING (TREE)LATIONSHIPS

CAMPUS TREE TEAM
LONG TERM TREE CARE PLAN

CLASSROOM ACTIVITIES
PLANTING EVENTS

BUILDING COMMUNITY 



CAS NOMINATION
DEADLINE

JULY 3 , 2025RD

SCHOOL SELECTION
FALL 2025 CAMPUS WORK BEGINS

2026

PRINCIPAL APPLICATION
DEADLINE

AUGUST, 2025

CAMPUS SUPPORT UNTIL
PROGRAM COMPLETION IN 2028

PROJECT TIMELINE

CONTINUED TREE
SUPPORT BY OFO



SHADE TREES FOR SCHOOLS PROJECT

MAHALO!
CONTACT

(808) 831-6731 
711ofo-shade-trees-project@k12.hi.us

QUESTIONS? COMMENTS?

ARTWORK BY KELSIE DAYNA


