Forest Stewardship Advisory Committee[image: ]

DATE:	Tuesday, December 09, 2025
LOCATION:	In person at 1151 Punchbowl St, Room 325 Conference Room (Kalanimoku Building), and Remote by Interactive Conference Technology (Online via ZOOM and by telephone)
TIME:	9:00 am

ATTENDANCE:	Present: Natalie Kurashima (Chair-Elect), Jennifer Grimm (Ex-Officio; present for agenda items 1-6), Kalena Blakemore, Kirk Derasin, Scott Fisher, Timothy Flynn, Jordan Jokiel, Adam Laeha, Cheri Mardon, Ashley McGuigan, Malia West, and Aileen Yeh. Absent: Daniel Bowman
Staff: Tanya Rubenstein, Brittany Lawton, Skye Haraga, Kristina Estrada, Katie Friday (U.S. Forest Service)

Guests: Mike Opgenorth (National Tropical Botanical Garden (NTBG) Kahanu Gardens), Savannah Pote (joined 9:37 am)

AGENDA

1. Review of virtual meeting technology and procedures for hybrid in-person and virtual meeting.
Call to order
· The meeting was called to order at 9:03 AM.

2. Welcome and introduction of members, guests, and member news and announcements. 

3. Review and approval of June 18, 2025, meeting minutes
· The Forest Stewardship Advisory Committee (FSAC) reviewed the meeting minutes from the June 18, 2025, meeting.
Motion to approve the June 18, 2025, FSAC meeting minutes. Moved by Member Flynn; seconded by Member Blakemore.
Approve: Blakemore, Derasin, Fisher, Flynn, Grimm, Jokiel, Kurashima, Laeha, Mardon, West, and Yeh; Oppose: none; Abstain: McGuigan
Motion passed.

4. Forest Stewardship Program (FSP) Proposals – Committee will be reviewing and voting to recommend approval of submitted project proposals.
4.1 National Tropical Botanical Garden Kahanu Gardens, Honomāʻele, Hāna, Maui

· Staff Haraga introduced Guest Opgenorth and NTBG Kahanu Gardens proposal. Guest Opgenorth provided an overview of Kahanu Garden property and project proposal.
Flora and Fauna
· Member Yeh asked for clarification on the classification of plants as “rare” (such as Wikstroemia uva-ursi) and noted Coffea arabica was listed as endangered.
· Guest Opgenorth clarified Coffea is not endangered and is invasive.
· Member Flynn noted how the status determination for the plant list was not included in the proposal and suggested clarifying this in the management plan.
· Member Fisher inquired about the status of the Ischaeumum byrone population in the area.
· Guest Opgenorth explained I. byrone population is found growing between outplants of naupaka. Most of I. byrone is located in Kalāhū section where ironwood control has been completed. Guest Opgenorth noted ironwood and coconuts growing in the area threaten natural regeneration. Isolated individuals have been found in the ʻAkiala section.
· Member Fisher noted Shearwaters on Kaua’i will burrow in leaf litter of hala and asked about populations in the project area. He also inquired if NTBG is working with the Maui Nui Seabird Recovery Project.
· Guest Opgenorth responded that no formal monitoring of bird populations in NTBG have been completed; however, it is something of interest to NTBG to complete in the future.
· Member Flynn noted that plant species scientific names have been updated and should be reflected in the plan. Limu should be moved from under wildlife section.
Management Areas
· Member Flynn suggested maps should be clarified to show where work is being done.
· Guest Opgenorth elaborated that the priority management areas are ʻAkiala and Kalāhū. East Honomāʻele unit is also an area for management. 
· Member West recommended including in the plan the years of clearing and best management practices to address the discovery of archaeological sites during work.
Management Practices
· Member Derasin asked to clarify weed control strategy and areas. 
· Guest Opgenorth explained that priority weed control will be around Piʻilanihale heiau, moving west toward Olino, because it has the best remaining native forests and access to cultural resources is established. Focus will be on ʻAkiala and Kalāhū areas. The East Honomāʻele section will be difficult as botanical surveys need to be updated and access is limited.
· Member Derasin recommended mapping subunits to track weed control operations. Member Kurashima also suggested including planned frequencies of weed control applications.
· Member Laeha asked about the establishment of slower-growing native species, such as lama (Diospyros sandwicensis), and what strategies were being used for protection against ungulates and growth.
· Guest Opgenorth responded that lama is becoming rarer in East Maui. A few trees remain around the heiau. Guest Opgenorth stated that sites for lama planting will be strategically selected in highly visible areas where previous weed control has been completed and non-native vegetation competition is low. Noted that lama trees have grown well when weed control was applied.
· Member Flynn asked about predator control efforts to support natural regeneration.
· Guest Opgenorth explained that fencing will be a key practice in addressing predators on the property. Fencing will be installed in alignment with existing rock walls. Pigs are the main ungulate issue. Goats and neighboring cattle are also present threats, and deer may become a threat in the future.
· Guest Opgenorth noted that deer have not been observed on the property yet; however, they have been seen on the Hamoa side of Hana at Hana Ranch. Deer may be a threat in the future, but pigs are the main species of concern.
· Guest Opgenorth mentioned rat control is challenging across the landscape-scale. There are some control methods in place in the nurseries, but landscape-scale control is limited by staff capacity. The project will focus on pig mitigation.
· Member Kurashima added using A-24s near kupuna lama trees as a possible control method.
· Guest Opgenorth responded that A-24s are in use in the nursery at NTBG, but there is a challenge in landscape-scale rat trapping and the need to rotate traps.
· Member Mardon suggested a low-budget rat control method using home-depot bucket with water and popcorn, which she has found effective in catching rats without the use of poison. Popcorn is popped in coconut oil, and bacon grease is added when available.
· Member Flynn asked about issues with cats and management efforts to protect native sea bird populations and nesting sites.
· Guest Opgenorth explained that cats are found within the property, but do not pose a serious threat at this time.
· Member Grimm asked for clarification on the determination of the price per plant.
· Guest Opgenorth responded that the cost per plant is derived from the cost for plant material and production. Noted that the highest cost input for plant production is sterile non-soil media. Included in the costs are also transportation costs. Sterile planting media is key to preventing phytosanitation issues and becoming a vector for non-native species when sharing plants with partners outside of the gardens.
· Member Yeh mentioned that electric fencing running off solar may be a cheaper and portable option for keeping feral pigs out of planting areas. Yeh noted that she uses double-strand electric fencing in her project areas for koa but has observed that digging and piling of dirt near the fencing can cause it to short circuit.
· Guest Opgenorth responded he had not seen a large-scale electric fence installation but welcomed the suggestion.
· Member Jokiel expressed appreciation for the project restoration efforts and cultural significance of the site. Member Jokiel also recommended the use of redundant fencing for lama (i.e. cage or circled trees). He shared that the cost for weed control will likely be high due to the area and the density of invasive plant species dominating the area.
· Member West pointed out that there are several conservation projects happening East Maui and suggested including strategic partnerships with these projects in the plan.
· Guest Opgenorth shared a strong interest and push by the East Maui community to protect and restore the area but acknowledges the lack of capacity and resources to implement projects. Time is needed for organizations to commit to each other's initiatives. He has collaborated with other East Maui efforts, sharing naupaka (Scaevola spp.) plants with the Save the Hana Coast project, for example.
· Staff Rubenstein added that DOFAW acquisitions are occurring on East Maui, and there are exciting opportunities for the State to collaborate and learn from NTBG’s management strategies at Kahanu Garden.
· Member Kurashima asked about outplanting strategies.
· Guest Opgenorth explained outplanting site selection criteria are chosen with consideration of the surrounding site conditions, access, and existing weed control efforts. Priority areas are at Kalāhū Point, around Piʻilanihale heiau, and the surrounding fringe native forests around the edge of the garden’s buildings.
Motion to recommend for approval of the NTBG Kahanu Garden Proposal with FSAC comments. Moved by Member West; Seconded by Member Fisher.
Approve: Blakemore, Derasin, Fisher, Grimm, Laeha, Jokiel, Kurashima, Mardon, McGuigan, West, Yeh; Oppose: none; Abstain: Flynn.
Motion passed.
Comments: 
· Member West asked about the staff management plan quotes for the proposal.
· Staff Rubenstein responded that NTBG staff will write their own management plan; therefore, no quotes were necessary. Cost-share range for the management plan, which is defined by the FSP Handbook, will be negotiated between DOFAW staff and NTBG directly.
· Staff Rubenstein clarified the need for three quotes to write the management plan. Landowners may write the plan themselves if they are a qualified conservation individual, in which case, plan costs are negotiated with the landowner directly.
· Member West noted that historically, landowners who write their own plans still provide a self-written quote.
· Staff Friday added that federal grantees follow their own individual procurement procedures.
· Member Jokiel asked for clarification on the payment entity and noted that the best course of action seems to be that NTBG write their own plan.
· Member Kurashima stated that Staff Rubenstein can work to clarify the procedure for management plan quotes.
5. Forest Legacy Program (FLP) Assessment of Need (AON) - The Committee will be provided with an overview of the FLP AON, and discuss and provide recommendations on the AON update to the Division of Forestry and Wildlife.
· Staff Estrada presented an overview of the FLP AON (link)
· Member West asked Staff Friday about updates from the federal level and trends the federal government is prioritizing.
· Staff Friday clarified program guidelines have not changed and are driven by states’ definitions and priorities. Friday explained that there is a change in emphasis on a national level regarding scoring priorities, particularly on protecting timber from development and sensitivity around mineral rights. Fire and invasive species threats tie into the management of the properties; however, scoring considers the feasibility of the property being managed.  Acquiring and protecting a property that avoids the development of high fire-risk housing will receive a lot of points.
· Member West asked if any new lidar data exists to inform mapping efforts.
· Member Fisher suggested the inclusion of ecosystem-based disaster risk reduction strategies.
· Member Kurashima shared information presented by JP at the Dry Forest Symposium on land use types that have been most modified. Lowland mesic after lowland dry have been the most threatened to development. Kurashima suggested including lowland mesic forests on the disappearing forest types map. She noted that these areas are becoming expensive and harder to acquire, which people may want to divest or have the state acquire.
· Member Kurashima highlighted the trends in koa forestry and silviculture since the last AON update. Koa plantations have been planted and are ready to harvest in the next decade. Kurashima noted that areas good for koa forestry and silviculture often do not have many trees on them, so Kurashima asked how those types of land could be included, as they are currently classified as low priorities based on current maps.
· Member Jokiel asked for clarification on FLP as a mechanism to prevent development of conservation lands, not necessarily to support the management of lands.
· Member West asked what the 75% forest cover figure meant and what portion of native plants was required within that percentage.
· Staff Friday clarified that the program allows the acquisition of land with less than 75% forest cover if there is a management plan that will restore the forest cover to 75% within 10 years. Friday noted that Hawaii is unique in explicitly prioritizing restoration under this program. Friday also noted that the presence of threatened and endangered species in the project areas leads to a higher ranking on a national level.
· Staff Friday noted this as a point of clarification in the AON update and commented that this is tied to the definition of forests. The Forest Service has definitions that are used for forest inventory, but states have an opportunity through the AON to provide their own definition of forest.
· Staff Friday provided an example, the federal definition uses a 10% canopy threshold, not recognizing grey areas (e.g. forest vs. agroforestry). With this definition, a low-stature forest “shrubland” considered forest in Hawaii would not be considered by the Forest Service (e.g. Kamehamenui mauka). Friday suggested creating a clear definition of forest in this update. 
· Member Jokiel asked for clarification on the 75% forest definition and if this includes canopy cover or what is rooted in the ground. Friday clarified that the definition of forest is forest use, so a forest with 10% canopy cover in its early restoration phase that will grow into a forest type can be included. Early succession lava and reforestation that is underway falls under forest use, but clarification in the update would be helpful.
· Member Mardon inquired about Kona Hills property inclusion in the AON map. Rubenstein clarified that the current AON includes agricultural lands that are within a 0.5-mile buffer from forests, which is used for mapping. Agricultural lands next to forest areas are currently eligible under FLP for CE or acquisition.
· Member West asked for clarification on areas of acquisition and conservation easements on the FLP priority project map. 
· Staff Rubenstein responded that conservation easements have been focused in the South Kona area. All other acquisitions (pending and finished) are fee acquisitions. Rubenstein noted that DOFAW has not recently had successful easement projects close. The map includes closed projects and active projects.
· Member West asked to identify blue parcels. 
· Staff Rubenstein explained those parcels are areas the state would be interested in acquiring. They are not identified as state acquisitions or conservation easements.
· Staff Friday shared that the national program has asked states to reduce Forest Legacy areas to 50% of eligible private lands in the state. Friday noted the need for additional prioritization.
· Member Kurashima suggested mapping historic rare species or known outplantings for rare species to identify the best wildlife habitat, threat of development (cost or real estate data), threats of land sales, and conversion.
· Member West offered to provide staff with recent U.S. Fish and Wildlife endangered species information and maps.

Allowable Activities:
· Staff Estrada asked the members to discuss allowable activities and their thoughts on ecotourism.
· Member West provided an example with ATV tours and Rapid ʻŌhiʻa Death. West noted the challenge in identifying the limits to allowable activities and suggested starting with a list of unallowable activities.
· Member Fisher shared that priority should be given to education programs.
· Member West asked if there are areas that can be excluded, such as protected properties that are not interested in acquisition or easement. West asked for clarification on the flexibility of Forest Legacy Areas.
· Staff Friday explained that Forest Legacy Areas can be further constrained by the program’s eligibility criteria. If a part of the parcel overlaps with the FLA, the entire parcel is eligible.
· Member Grimm suggested further defining timber management as an allowable activity in FLAs.
· Member Flynn suggested the exclusion of Robinson family lands on Kauaʻi.
· Member West added that a conservation easement is an option, but if tax benefits are not high enough, they may not go through. West asked if there is a way to identify areas that will not appraise high enough to get a CE.
· Member Grimm asked if maps are intended to be public.
· Staff Friday replied yes.
· Staff Estrada added that the drafting process will be open to public comment.
· Staff Rubenstein provided further clarification that all maps within the current AON are public, and any additional maps will be made public. 
· Staff Friday noted that states will often define land ownership types, but not individual landowners.
· Staff Rubenstein noted that the discussion on updating the AON will be ongoing, and that there is the potential to set up a Permitted Interaction Group to guide the update.
· Member Flynn asked if the State would hold public meetings on the different islands to engage with the community and share FLP program benefits.
· Staff Rubenstein replied yes. Initial discussions will be held potentially with local partners (e.g. TNC, HILT).
· Staff Friday added the County as a key stakeholder to identify areas for housing development or transportation corridors.
· Member Grimm shared that the AON is part of the larger Forest Action Plan, and the Forest Action Plan will have listening sessions across the islands. 
· Staff Rubenstein confirmed AON is part of FAP.
· Staff Flynn asked if the State has access to county plans (e.g. development plan, county land expansion). Flynn suggested adding data from county plans in the AON effort.

10:59-11:09 AM Break
6. Forest Stewardship Advisory Committee (FSAC) Chair-Elect – Committee will seek a member to volunteer to serve as the Chair-Elect and vote to recommend approval of a Chair-elect.
· Staff Rubenstein explained chair-elect fills in for Chair when unavailable and becomes next Chair.
· Member Fisher accepted a nomination to be chair-elect but noted that he has other commitments that may interfere.

Motion to approve Member Fischer as Chair-elect by Member Flynn. Seconded by Member West.

Approve: Blakemore, Derasin, Fisher, Flynn, Grimm, Laeha, Kurashima, Mardon, McGuigan, West, Yeh, Jokiel; Oppose: none; Abstain: none.
Motion passes

7. Forest Stewardship Advisory Committee Member Terms Announcement - Forest Stewardship Advisory Committee members below with expiring terms in March 2026 will need to re-apply for membership for a 2nd term (all eligible for 2nd term). 
- Aileen Yeh
- Natalie Kurashima
- Scott Fisher
- Tim Flynn
8. Forest Stewardship Program Updates
8.1 Landowner agreements with awarded federal funding (landowner cost-share payments for climate mitigation and/or forest resilience practices), and state funds.
· Staff Haraga shared progress with the U.S. Department of Agriculture (USDA), USFS Inflation Reduction Act (IRA) Notice of Funding Opportunity (NOFO) #3 funds. Eight projects across the islands have been awarded federal funding for management plan implementation. Haraga explained that three contracts have been encumbered and issued a notice to proceed, and the remaining contracts are still being processed through procurement and compliance.
· Member West asked to share which contracts were awarded full 10-year support or partial.
· Staff Haraga shared majority of the awards are for 10 years with the exception of NTBG, who has 10-year contract with only 1 year of funding currently, since their 2016 plan is expiring. NTBG could amend the contract to add its future new management plan under the existing contract. Haraga added that Parker Ranch is receiving a few years of funding in Years 1, 3, and 10 for weed control and monitoring, and Waiohuli Mana is working with the Kula Community Watershed Alliance on four years of funding for mulching.
· Staff Haraga explained that NOFO #3 funding supports projects in the first three years of the contract, but projects have a combination of federal and state funds.
· Staff Rubenstein added that the partial contracts the State is funding are receiving funds from other sources.
9. Forest Legacy Program Project Updates
9.1 FY22 Hana Highway Rainforest, Hana, Maui
· Staff Rubenstein provided updates on East Maui acquisitions, including the closing of Phase 2 by the end of December, which accounts for over 600 acres (three parcels. Rubenstein explained that parcels in Phase 2 had broken title, were acquired with donation funds, and were approved by the Board of Land and Natural Resources.
· Staff Rubenstein shared that the parcel in Phase 3a will be starting the federal appraisal process in January.
· Phase 3b application (pending award) ranked #1 on the Forest Legacy Program on a national scale.
9.2 FY23 Kāne‘ohe Pali, Kaneohe, O‘ahu
· Staff Rubenstein shared that the Kāne‘ohe Pali acquisition closed at the end of September and that Staff Estrada is working with the DOFAW O‘ahu branch staff on the management plan.
9.3 FY24 Maunawili Forest, Kailua, O‘ahu
· Staff Rubenstein shared updates on due diligence work. Staff aims to close before the end of September 2026, starting appraisal in January. Staff Rubenstein will provide more updates next meeting.
· Staff Rubenstein shared that the Wao Kele o Puna addition project has been funded and is moving forward. Staff will assist Office of Hawaiian Affairs with this addition.
10. Discuss upcoming Forest Stewardship Advisory Committee meeting dates and location.
· Staff Rubenstein shared that the next meeting will tentatively occur in March or April, potentially in-person on Maui. Exact date and location are to be determined. Staff will send out a Doodle Poll to committee members in January.
11. Adjournment 
· The meeting was adjourned at 11:27 am.
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