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Agenda

Outcomes:
1. Identify strategies for HISC Research & Technology priorities
2. ldentify capacity needed to achieve strategies

3. Develop at least 1 evaluation measure for each strategy

30 Min = |ntroductions

= HISC Strategic Planning Process Overview

= Review of priorities (identified in Strategic Planning Kick-off) & ID
those for process

2 hrs 30 min For each priority:

a. What is the Ideal Result?

b. Identify HISC Strategies (Implementation steps for HISC: i.e. policy,
funding, and/or management/action)

c. What capacity does HISC need to do this?

d. ldentify Evaluation Measures




Introductions



HISC Strategic Planning Process Overview

HISC Strategic Planning Kick-off in partnership with
CGAPS: January 9-10, 2014

HISC Working Groups (Public Outreach, Research &
Technology, Control, Prevention, and Resources

CGAPS Strategic Planning

e Strategies out for review



Research and Technology

Highest Ranking Priorities HISC Priority
Ranking Score

Funding 6
Update and develop interagency data recording and tracking

Piecemeal data, no standardization 4
Data Recording and tracking in state agencies -
Database Management and GIS 4
Develop interagency research strategy plan for invasive species 4
Communication gaps between researchers and management 3
priorities

Create a biosecurity and invasive species college within the 3
University of Hawaii

Hawaii Ant Lab 3
Vetting of information and results/ local peer review 3




For each priority:

a. What is the Ideal Result?

b. Identify HISC Strategies (Implementation
steps for HISC: i.e. policy, funding, and/or
management/action)

c. What capacity does HISC need to do this?

d. Identify Evaluation Measures



Next Steps:

e Draft of Research & Technology Section of HISC for
review

Next meeting dates:

e Control Working Group:
Wednesday August 13, 1:00 p.m. —4:00 p.m.

* Prevention Working Group:
Wednesday September 3, 1:00 p.m. —4:00 p.m.

* Resources Working Group:
Wednesday October 1, 1:00 p.m. —4:00 p.m.

For full details visit:
dlnr.hawaii.gov/hisc/hisc-strategic-planning-2014/




