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Date: April 27, 2023 
To: Project Files
From: Townscape, Inc.
Re: Pololū Trailhead Planning – Community Meeting #1

Meeting Attendees: Meeting attendees were asked to sign-in via a sign-in sheet prior to 
entering the meeting venue. A total of 78 participants signed-in. Participants from the consultant 
team included Gabrielle Sham, Rachel Kapule, and Sherri Hiraoka (Townscape, Inc.). The State 
Department of Land and Natural Resources (DLNR) Division of Forestry and Wildlife (DOFAW) 
staff (Jackson Bauer and Steve Bergfeld) also attended the meeting.

This memo documents the in-person community meeting held on Thursday, April 27, 2023 at the 
North Kohala Intergenerational Center. The purpose of the meeting was to share a draft vision 
and issues for the trailhead and gather input from the community on potential solutions to 
address these issues.

Gabrielle Sham started the meeting at 5:00 p.m. She and Ms. Kapule provided a slideshow
presentation (dlnr.hawaii.gov/recreation/files/2023/05/Pololu-Trailhead-Planning_Slideshow-for-
Community-Mtg-No.01_Apr_May2023.pdf) that introduced the project and shared the draft 
vision and issues. 

Questions and/or comments from participants are provided below. Comments were shared 
verbally as well as written down on the “Comment Form,” which were collected immediately 
after the meeting. Responses from the community meeting are shown in italics.

Whose kuleana is it to manage the Pololū trailhead?
o The highway was transferred from State to County last year, so the County has 

jurisdiction over the highway. The parking lot is part of the forest reserve, so it 
falls under the State’s jurisdiction.

Pololū is a quiet place to observe nature. There are many other parks you have to get a 
permit to go to; this could be an option for Pololū. I noticed a big increase in traffic on 
‘Akoni Pule Highway; I would hate to see it get worse. 

This is a County and a State issue. Whatever falls under State jurisdiction is their 
kuleana and County’s jurisdiction is their own kuleana. Someone from Kohala could 
have a designated area on their property to host the traffic and get concession from that. 
They could also transport visitors from one site to another. 

Great idea above. Could State DOFAW acquire land further up the road to create a 
designated parking area and transfer people to the trailhead? The parking lot at the 
trailhead would not be a parking lot, it would be a turnaround area. You could also have 
designated trash bins and regular pick-ups and some kind of bathroom facility. I think it 



Pololū Trailhead Planning  
Community Meeting #1: Notes – April 27, 2023 
Page 2 of 7 
 

would be beneficial to reduce littering. The amount of time a family spends hiking down 
and back, people will need to go to the bathroom.  

 
 Pololū is a very special place. Could there be a reservation system where X amount of 

locals could go and X amount of tourists and limit that per day? There would be fees for 
the visitors which would cover the costs to manage that area, for example to repair or 
take care of parking area and trail. And you could hire local resource managers. 

 
 It would be beneficial to have some sort of information or sign that visitors are required 

to read so that they understand the cultural significance, ocean dangers, that there’s no 
bathroom, and the current weather conditions. I think this would solve a lot of issues with 
people coming unprepared and prevent a lot of accidents. Visitors should be informed 
before they arrive, before they are even on the road to Pololū. Currently a lot of the 
educational work the stewards are doing is right on site.  

 
 I’m nervous about the idea of permitting for people who are born and raised here.  

 
 My vision of Pololū is to stay as is; leave it a wilderness area and don’t fix the trail. The 

$500,000 should go to the stewards and the rest to Waipi‘o Valley. Pololū should stay as 
is for cultural reasons; Kamehameha was born and raised in there. Everyone talks about 
tourists but we should talk about the environment first. The sunscreen is damaging the 
reefs. Pololū should be respected. Leave it alone. Don’t put money on the trail, only a 
porta potty.  

 
 Pololū was our playground. If you’re going to change it, Uncle Bill Sproat wouldn’t like 

that. It’s not right to change that place. Should’ve done [something] years ago [to 
address the number of visitors]. The trail is dangerous. Pololū is supposed to stay as it 
is. I used to go fishing and hunting there. 

 
 What we need to focus on is the Sproat homestead. Anything decided here directly 

affects them. Pololū should be left as is. There’s always finger pointing with the State 
and County. It should be left to Big Island residents only for the trail. Visitors can spend 
15 minutes at the lookout and take pictures.  

 
 If we limit access that’s the only way to maintain the environment. If it becomes a tourist 

trap and easy to go to then lots of people come. Then we find ourselves in a tourist 
circus. There’s plenty of other places for them to go, they don’t have to go to Pololū. 

 
 I’ve witnessed the changes at Waipi‘o. I am very much in agreement with the last few 

people who have spoken. Pololū is too small and delicate an area to change it for large 
groups. On special occasions, permits should allow people to go down. This is great 
looking far ahead but what about the immediate and the obvious. You should put a sign 
at Kēōkea saying “Last Bathroom.” Let people know what to expect. This would help the 
residents that live out there.  

 



Pololū Trailhead Planning  
Community Meeting #1: Notes – April 27, 2023 
Page 3 of 7 
 

 Everyone else (tourists) should not be allowed to go down into the valley. They can only 
come to take pictures. 

 
 In court, a wahine from Florida brought out photos of when she was little there were big 

open spaces in Florida. Then as she got older, she lost these spaces to “urban sprawl.” 
Our community is small. We should meet and WE implement a plan, nevermind people 
from the outside. The community implements the plan. If there’s any concessions, have 
it enrich the community. When you have someone responsible for the mitigation factor, 
they will go ahead and educate the visitors, that’s the first point of contact. Only ‘ohana 
can go into the valley. There can be a spot where visitors get picked up, go to the site, 
then go back. This way education will happen before getting to the site.  

 
 Most of us have our own access in and out of the trailhead. We’re not going down there 

just to cruise; we’re going for a purpose. We use the bathroom before getting there. If 
you can’t make it down, don’t go down. Things are changing to accommodate for those 
who have no business going down there. Who are we protecting? The people or the 
place? To me, it’s all about liability. No one wants to get sued. No one wants to rescue 
someone down there. We don’t go somewhere and ask people to fix it because we can’t 
go. Who is going to read a liability form? Mostly people won’t. I prefer to have you watch 
a video before you can go. Education is great. Educate people! Everyone needs to be 
educated. I tell my ‘ohana from the mainland not to go to Pololū, there’s no bathrooms 
and you can get injured. No one from Kohala tells their visiting family to hike down to 
Pololū because they know the conditions. Why are we changing Pololū for someone else 
to come in and they get hurt. Leave it how it is. If you can make your way down, go. If 
you cannot, don’t go.  

 
 Educate visitors. If we don’t put money into Pololū to make it better, then people won’t 

want to come out. If we educate them on what could happen to them, like their children 
getting hurt and that there’s no service, then that could stop them from going. There’s 
too many people taking pictures of residents doing cultural activities and posting it on the 
internet. It’s like a broken car, eventually you don’t want to put money in it. Forget a bus 
and make visitors walk. Make it to where visitors don’t want to hike. Who are we 
protecting? What are we protecting?  

 
 One suggestion on limiting access, put up no parking signs on the side of the highway 

from Makapala to Pololū with $200 parking tickets and tow aways. And have a facility in 
Hāwī that would operate half a dozen buses to take people to Pololū.  

 
 We’re doing this to preserve the cultural lifestyle for future generations. That’s what 

Pololū is. Kūpuna shared with me knowledge that was passed down: how to gather food 
and how to call fish out from the deep. Kūpuna shared knowledge to preserve the 
cultural lifestyle for future generations. We cannot engage in our cultural lifestyle 
because there’s no more place to park. I’m not going to park a mile away and walk with 
my fishing poles. The plantation days took away a lot from the people of Kohala. No can 
go ocean, no can go mountain. Lands were sold to people who put up fences and gates. 
Pololū trail was built by Hawaiians. I taught my sons how to fish Pololū but they no can 
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pass it down. The parking lot at Pololū should be for Kohala people only. So that they 
can continue to preserve their cultural lifestyle. They’re not going down there to look at 
the black sand or the rocks. They’re going down for a purpose, to get food. Tourists can 
park wherever they like (besides lookout).  

 
 Every idea has equal weight. People in this room have kuleana and they will pass it on 

and on. Why does my idea have any weight [as a newcomer]? Because I love Pololū 
doesn’t give me a relationship to it. I wish people would look at it through this context.  

 
 Can the State hire someone to be in the valley to watch all the people and make sure 

they’re staying where they should stay? I’ve seen people going all over the place, off the 
trail. Who’s going to follow up on that? Not the police. We need a park ranger. Those are 
the worst people, the ones who think they can go all over the place. Who can be in 
control of that? 

o There is a grant to expand the trail steward program, and the State plans to hire 
an additional trail steward for inside the valley. There are also 13 new DLNR 
enforcement officers which should hopefully increase enforcement. 

 
 That valley is sacred; Kamehameha was born and raised there. My granddaughter had a 

good solution, you should follow up with her. I used to hunt and fish down in the valley. 
Leave it alone, don’t change Pololū. 

  
 You could issue parking stickers and reserved stalls for residents. You can’t stop tourists 

from going down there but you could fence off all the sacred areas, maybe has to be 12 
ft high. 

 
 Pololū has become a sacred place for our family. The best time was during COVID when 

there were no tourists, and it was empty and beautiful. Is it possible, is it legal to keep 
tourists from coming down? Is it legal to do the permitting system? I like the idea of them 
watching a video or reading something. Maybe visitors can take a quiz so that they have 
to pay attention and they aren’t just signing something. How can we go about restricting 
the access? With the $500,000 budget, instead of using it to build a giant parking lot, 
could those funds be used to restore inside the valley, remove invasive species and 
plant native canoe plants?  

o The $500,000 is not for the parking lot. It’s for figuring out the solution and what 
the community wants. It was appropriated by the Legislature to create a plan. 
The funding is not for constructing anything. It will also be used to complete an 
Environmental Assessment. If there’s a need for construction the State will have 
to seek additional funding. 

 
 Thank you to the trail stewards, they’ve done a great job up there. Pololū needs porta 

potties and a spot for stewards to have an educational area instead of using the Sproat’s 
property. Provide more money to the stewards to do more education. Have an area for 
the trail stewards to store things. Adding more parking will just add more traffic. Mahalo 
to the stewards, they’re giving away their time away from their families to take on all that 
kuleana up there. 
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 Who’s responsible will influence the solutions. My mother would go down into Pololū 

even up to an older age. In a park in Arizona, there’s one road with a check in area, you 
have to buy a parking permit to go to the top and park. They had something where it 
costs $5 and then as a resident you could buy a year pass for $20 and you can go 
whenever you want, that worked very well. Pollution and litter went down, crowd went 
down after just implementing a $5 fee. I could envision something similar for Pololū, with 
a check point. There’s potholes where people park on the side of the highway, it’s 
dangerous. I could envision a stand and charging visitors for parking, which allows for 
revenue for the person manning the check in. With bathrooms, trash cans, and vending 
machine for water. 

 
 Pololū is sacred. You can’t go running around a cemetery. Most artifacts in the Hawaiian 

Hall at Bishop Museum come from Pololū. You shouldn’t fence off sacred sites because 
you’re showing people where to go. A similar issue happen somewhere else where they 
told people that there were ali‘i burial caves, and after all of it was dug up and stolen. 
People come in and help themselves to the valley and have no regard. There needs to 
be an officer down there, there are people that hunt down there with guns. If you give out 
too much information about Pololū to the public, they’re going to come and see what 
they can find.  

 
 We got to focus on our kūpuna that are buried down there. Cattle are walking all over 

that area. Should plant native plants on grave sites and fence it off. It feels like nobody 
cares about the place. I think we should focus on the environment and burials before any 
tourists go down there. We must protect our ancestors. Cattle is walking all over the 
place. Should fence the area or do something about the cattle. Sunscreen shouldn’t be 
used down there at all. Anything man made is not good for the environment. Kūpuna 
first, the graves must be protected. Know that somebody has been there before. 

 
 We’re talking about how to protect Pololū. Got to start from the root, which is protecting 

the environment there. It’s been a cultural practice site since way before us. I would like 
to see the parking area only for Kohala residents. Tour companies need to be educated, 
maybe hire someone to educate visitors and lead them on a guided tour down there. I 
don’t like to see my community against one another. We all live on the same planet. We 
would respect other cultures, so we’re asking the same of everyone else. If visitors want 
to partake, then come learn and let us educate you. Visitors are not entitled to make 
changes. Can you imagine someone walking all over your grave? I cannot. What that 
tells people is that those people that were here before us, who fought hard so that we 
can live how we live today, don’t matter; we don’t think like that. Take the money and put 
it back into the schools and give the youth a purpose to protect their land.  

 
 The more I listen to what’s being said, Pololū needs to have some sort of wilderness 

designation. Which means it’s a different kind of space than just to visit. We need to 
back up and change our context on how we look at Pololū. It’s an important indigenous 
place where the indigenous values need to dictate what’s going on there. 
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 For us Hawaiians there’s this challenge, the State and County doesn’t care about us. 
Article 12 Section 7, the State shall protect traditional and customary rights, but it says 
“subject to the right of the state to regulate.” That’s the pilau part. How can the 
government regulate someone’s religion? Until that changes, everything we find sacred 
cannot be trusted to the State or to the County, such as the burial treatment program. 
Hawaiian identity is being destroyed. We cannot rely on the State Burial Council 
because it’s broken, and the State is determined to keep it broken. The visitors will still 
come, and it’s up to us, the community, to look at how the revenues will be distributed. It 
should go to our community first to help us protect what we find sacred; the money 
should not go to the State. We don’t need to wait for this $500,000 plan.  

 
 It seems like we’re headed to restricting the number of people entering the valley; that’s 

going to be a challenge. Hawai‘i’s dealing with increasing tourism all over the State. One 
thought is to come up with an optimum number of people that can be below the lookout 
at one time. From 8am to 5pm, once that number is reached, no one else can go down 
until someone comes back up. I walk the valley and I’m back up by 8am and there’s not 
too many people there. By 10am there’s more people.  

 
 I haven’t been down there in many years because of the crowd. The feral human colony, 

people living the valley, has that been corrected? 
o Nobody lives there anymore. 

 
The following comments were received via the “Comment Form” from meeting participants. 

 Do not want to be so straightforward selfish knowing most of the tourists are so hungry 
for the warm air and a place like Pololū Valley to hike with T-shirts and shorts, without 
heavy clothing/footwear for children. But as I hear the resident’s voices I came to settle 
that Pololū should be kept as original as possible. I would like those many restrictions 
that came to be placed last few years to be lifted for Kohala residents and their guests to 
be able to explore the valleys freely again. 
 

 Address the lua situation and place for porta potties on the mauka side just before the 
stone pillar. Cut the embankment back 8 feet from the stone pillar to the paved shoulder 
(100 ft approx.). Re-instate camping on a limited basis (10 to 12 campsites); our keiki 
deserve to be able to camp in Pololū. 
 

 Buy the Mule Station to have more room and move the parking from the trailhead. 
 

 Parking at the lookout should be for Kohala residents only, with stickers for the residents. 
Add signage at Kēōkea saying it’s the last stop to use the toilet. Don’t add more parking 
at the trailhead. Visitors should be allowed to go by signing up and paying for a tour. Tour 
guides need to be educated and be responsible for protecting and educating the tourists. 
Pololū should be designated as a Hawaiian Heritage place or “wilderness area.” This 
should be used to protect the Hawaiian cultural and heritage. Keep stewards at trailhead 
and increase the number of stewards. 
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 Rather than increasing parking, decrease parking. Use some existing parking spots for 
stewards, info, etc. No vending machines with plastic water bottles please! They will stay 
in the bottom of the valley, water fountain/tap only. I’m not sure about the wilderness 
designation; it should be a people first, Hawaiians first designation. Should have permits 
to limit access. 

 
 I’d like to see the trailhead a view point only. 

 
 I wish the intro included exactly what the steward program is and is doing. Most in this 

room have no idea. They seem to not know the current problem of too many tourists is 
what is trying to be “changed.” Not to change Pololū. 
 

 Another thought is that if people had access only by van, the driver could be the 
educator. 
 

 Why on your Project Location Map have you not noted the burial and other cultural 
sites? 



Date: May 2, 2023 
To: Project Files
From: Townscape, Inc.
Re: Pololū Trailhead Planning – Community Meeting #1 via ZOOM

Meeting Attendees: Meeting attendees were asked to sign-in via a Google Form. Only 13 participants 
signed-in, but approximately 22 participants joined the meeting online or called in by phone.
Participants from the consultant team included Gabrielle Sham and Rachel Kapule (Townscape, Inc.). 
The State Department of Land and Natural Resources (DLNR) Division of Forestry and Wildlife 
(DOFAW) staff (Jackson Bauer and Steve Bergfeld) also attended the meeting.

This memo documents the community meeting held on Tuesday, May 2, 2023 via Zoom for the Pololū 
Trailhead Planning project. Similar to the in-person meeting held on Thursday, April 27, 2023 at the 
North Kohala Intergenerational Center, the purpose of this virtual meeting was to share a draft vision 
and issues for the trailhead and gather input from the community on potential solutions to address 
these issues.

Gabrielle Sham started the meeting at 5:00 p.m. She and Ms. Kapule provided a slideshow
presentation (https://dlnr.hawaii.gov/recreation/files/2023/05/Pololu-Trailhead-Planning_Slideshow-for-
Community-Mtg-No.01_Apr_May2023.pdf) that introduced the project and shared the draft vision and 
issues. A recording of the meeting is available online
(https://www.youtube.com/watch?v=3sY_fRXlNBs&feature=youtu.be).

Questions and/or comments from participants are provided below. Responses provided after the 
meeting are shown in red.

Well, let's see. I'm a longtime resident of Kohala. I built my house here in 1977. I've been going 
down to Poloū, quite regularly since the early years I used to see Hamo down there a lot who 
was a gentleman who lived in the area who's not with us anymore. In the last year I've been 
going down there a whole lot because it's very good exercise for me. I find that the people at the 
top, your hosts, who are taking care of the parking and they're keeping things quite orderly. I'm 
going down almost all the time between nine in the morning and noon. And it's very not crowded 
at nine in the morning when I go down. When I'm coming back up, there's a lot of people coming 
down so I can see what you're talking about with crowds. Just a couple of things brought 
forward on the safety going down, I have not seen any real problems. But it does seem like the 
after rain where it's slippery it's obviously especially difficult, especially right at the beginning of 
the trail where it's just sort of smooth, compacted dirt, so if some kind of a better gripping 
surface could be in place for just like the first 30 or 40 yards that would be helpful. I find the 
people, the tourists, who come quite respectful. I picked up a little bit of litter but very little 
littering going on. One of the things that does concern me is I numerous times have seen people 
come down with small children and they have the small children play in the water of the little 
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pond in there which I feel has got to be dangerous health wise because of the stagnancy and 
pigs and cows around. There are a couple old bulls I've seen around in the last six months, but 
they are so old and they have no energy in them for even moving out of the way or doing 
anything. So that doesn't seem a problem. There have been a few dogs I've seen down there. 
And that can be an issue if the monk seals are on a beach. But that is very infrequent and I've 
seen monk seals there a couple of times. I think the real issue an overall perspective is you 
know visitors and locals. I'm certainly a local by now but generally there's always that trade off 
and that issue about how much do you want to share with visitors and how do you make that? 
So I don't have anything new to say to that respect. It's clearly a valid issue that has to be 
resolved in some way and of course, Cherri Sproat and those who live up there should have a 
lot of say about whatever you do. I also feel like the imperative I've kept over all these years is 
we don't want any tour buses out there and so if there's no way of restricting on the roads, then 
if you make an easy turnaround that would be kind of an opening. I think it's very important to be 
sure that that doesn't happen. I guess I've said enough. Thank you. 

 
 I live on a farm on the way to Pololū. And I think that one thing that you guys did not address is 

the traffic, you know, the going into Pololū. The roads are very small and it's very wavy. And it's 
really quite dangerous and people drive really fast. I don't know if you guys can do anything 
about that. But it is a big concern for the community. I used to run towards Pololū on a regular 
basis and I no longer do that because I don't want to get run over by cars, you know. And we've 
seen a big increase in traffic on the road. So that's a big concern. Just thought I'd throw that out 
there. 

 
Yeah, well, in addition to everything else that you have already captured, you know, the lack of 
infrastructure at the trailhead. You know, you guys need to consider the safety of the traffic 
getting there. You know, the condition of the roads, it’s very small. And there was an accident 
the other day where, you know, I think the cars ran into each other because, you know, they 
were going too fast and they didn't make the turn or something like that. I mean, it's very 
dangerous. 

 
 I just want to touch up on what she said because I live right down where the road forks to Pololū 

and Kēōkea, just where Waikāne and Niuli‘i bridge. It's probably one of the most unsafe place to 
try to have traffic merge through that, you know, really got to take in consideration the roads as 
the woman said, because, yeah, you can do everything you want to do for make changes at 
Pololū but it's getting there. And what she said it's true. There's going to be a lot more accidents. 
And not only that, you got bicyclists coming up and  bicyclists company. You know, I get it. It's a 
tour guide. But a lot of it is unsafe. And so, you know blind spots are probably the worst thing 
can happen with the drivers here. And if this is going to be exposed out that this development is 
happening, and more people coming in, not only will accidents occur more often but I fear that 
families who live in there going to be affected not because of the cars parking anything, but if 
they got children. You know if something happened, who's going to be responsible? You know, 
and I get it safety's first, the family's got to watch the children. But you've got to consider these 
roads. No, no, this is my opinion. We're not designed to hold big traffic. It is not okay. And I think 
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that living here now over the last 33 years you know, just trying to park my truck down to get to 
my carport. You know, it's you got to wait for a lot of tourists to pass over or locals to pass 
before I can do anything to park my car. So I just thought that, you know, that's something that 
got to consider.  
 

 Hello everyone. I've been living on island since 2002. I actually live in Kona, so I don't live in 
Kohala. But I go to Pololū really regularly because it's shaded and it's a long trail and I have a 
dog so I really appreciate that I can get exercise and my dog can get exercise. I hear the 
community's concerns. But I guess I'm just concerned because there are very few trails of any 
length that you can actually kind of get exercise on. So Pololū is one of my favorite places to be. 
It seems to me maybe you could put in a shuttle service from I don't know, grocery store, kind of 
some common hub and hope that might be a solution to increased traffic or a composting toilet 
for sanitation. I also went there last week, and I met the stewards, they were amazing. But I do 
notice that when people are kind of parking on the side of the road, there's a lot of people 
walking through the road and if you're kind of coming in and trying to turn around, it becomes an 
issue. So maybe if there was a third steward that could guide people to the end so that they're 
staying out of walking back and forth through the middle of the road that might be also a good 
solution. That's all I got. 

 
 So I'm born and raised on Oʻahu. And I'm in my 80s and I have seen like a lot of local people 

over the years, many, many changes. I disliked going to O‘ahu and going to my native Pālolo 
valley where I was born and raised because of all the changes. What I feel I'm also a kupuna at 
the national park here. And I have family that are born and raised on this island and I think that 
Hawai‘i Island is kind of like our last hurrah, so to speak. I love it here because of the peace and 
tranquility and I consider the valleys like Waipi‘o on one side of the island and Pololū on the 
other as being naturally cut off by the roads and by its location. I think that the land is therefore 
speaking to us and saying you know you need to limit it by the environment that has been 
naturally created. I believe in managed tourism because I've seen what's happened on O‘ahu 
and I'll just give Hanauma Bay as an example. When I was a kid, we would catch a bus and 
then we would have to walk a very long way to get to Hanauma Bay. There was no way to get 
there by bus. And but we could go there freely and we did that. Then it got so ridiculously 
crowded with no, no rules and you know, people were scattering bread on the water and you've 
heard all of those. I don't need to go into that but what was created was a terrible environmental 
situation for the fish for the people that were there and I haven't been there for at least 35 years, 
which makes me very sad because it was a place that I enjoyed very much. The end of the road 
in Kaua‘i goes to Hanakāpīʻai and the Kalalau trail. And so what happened with all the parking 
when people were trying to create a situation where they could allow people to go in, enjoy the 
end of that road the beautiful beaches there. And, uh, you know, I think the county the 
community in that area took the bull by the horns and literally had to, like our stewards at Pololū 
are doing right now, was to educate the people to get them not to be parking all over the road 
because if you were there during that time, it was horrible. People parking on both sides of a 
very small road. Bicycles and walkers going in between the cars. And I'm an emergency nurse 
by background. And that just gave me fits because I thought Oh God, and then I look at Sacred 
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Falls and what happened there and the result of that was you know, the State getting sued for 
the people that were in there not obeying the signs. And really, to me not common sense. We 
were not allowed to go there as kids because it was very dangerous. And then you know what 
happened when they had that big rain and the rain came down and then the water flooded the 
area. A lot of people got hurt, and then they ended up suing the State. To me, that's just utter 
stupidity. And so, I think it's our responsibility as adults and I think we should be stewards of our 
land and protect people from doing stupid things. And you know, I'm not referring to everybody. 
I'm referring to the few that do stupid things no matter what you tell them and use the guidelines 
we already have naturally. Like I see the end of the road thats very narrow, I think you should 
limit the traffic to only those parking spaces. You should have a reservation system like they do 
in Kaua‘i, you have a reservation system. And yeah, it's a sad thing. But you know, if we don't 
protect our environment, and the beautiful places that we have in Hawaiʻi, then the footprint will 
get larger because when you look at economics, economics becomes the driving engine. And, 
and then it just gets and it appears to me when I look at O‘ahu it makes me so sad. And I just 
heard on the radio this morning about what's happening at Kailua and Kailua Beach and 
Lanikai. Anyway, I could go on and on and for those of you who have been here a long time, 
you know of what I speak. So I really believe that the road is narrow, the road is windy, and I 
think we need to balance people being able to look at our beautiful places with the narrowness 
of the road, the smallness of the parking lot, talking to people that want to exploit our land and 
saying no, you can't because you know, then it will allow everybody to enjoy the place. People 
that are lucky enough to be able to visit it will enjoy it and and keep it controlled and managed, I 
guess is the right word, that I'm trying to express. I am very sad at what has happened to my 
island. And I don't want it to happen to my adopted Island, which is this one now. I just don't 
want it to happen. So anyway, that's my take on it. 

 
 Hi I'm Sarah Pule-Fujii. I am one of the stewards at Pololū. And I just wanted to touch on what 

[someone] had said about the bikers that bike tours that come up, back roads. The road to Niuli‘i 
is already narrow. It's already with no shoulder. And this they say share the road but the bikers 
are not sharing the road with us. We have to wait. You know they're going around the turning, 
we have to wait until we finish the whole turning to get back to the speed that we normally do. 
These guys should be stopped from coming to Niuli‘i and Niuli‘i to Pololū. We need to have a 
solution to stop these guys. The shoulder is not wide enough. They speed, what [he] is talking 
about, I live across of [him], we have the two bridges with a yield sign. People don't yield. The 
car is coming down from Pololū, an accident to happen anytime I walk on the road and 
especially when I'm walking with my grandchildren, I stop and I stare at the vehicles so they get 
eye to eye contact with me because there's too much traffic we got. We got to limit Pololū. I 
don't know how we're gonna do it but stop the bikers from coming to Pololū. Thank you. 

 
 Aloha. I grew up on the Big Island in Hōlualoa, lived there about 21 years and Pololū was very 

special to me. And so I love these ideas that are coming out. I believe that limiting the number of 
people who come into Pololū is a fantastic idea. There are plenty of parks where I live in Oregon 
where you have to sign up and you have to sign up six months to a year in advance in order to 
get some of the spots. Now do I love that I might have to do that anytime I come back and visit 
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where I grew up? No, I don't. But I believe that the place is worth saving and worth keeping as it 
is. I got to see Kua Bay absolutely destroyed because they paved the way out to it. You give 
people easy access to something there, you're going to invite the wrong type of people in, so I 
loved the registration. I also honestly believe that there should be a day that only Native 
Hawaiians should be allowed to go maybe a week, this is their place. You know we white people 
just get to share it. So I strongly believe that Hawai‘i should be kept for Hawaiians for kanaka 
maoli, that's it. 
 

 Aloha mai kākou. I was raised in Kohala. My ‘ohana is from Kohala. So as a little girl I used to 
sleep at Auntie Cherri's house, right there on the lookout. We never really went down in the 
valley when we were kids. And I do think part of it is because it was, it's very dangerous down 
there. And the other part is, we knew there's a sacredness to that space. That's what we grew 
up knowing. And I just wanted to pop on and kāko‘o what our kūpuna have said already, and 
then mention a couple other points or so. I do agree about the road that the road was not built to 
handle the amount of traffic that is going in and out of there. The other thing I wanted to mention 
is when the weather is really bad down there. People should not be going there. I know we 
talked a little bit about when flash floods happen on island that we talked about wanting to close 
the access to the valley because we all know there's been several rescues down there. Like not 
just on days where there's really bad weather but also on days where there's good weather. And 
the other thing I wanted to mention is I know the ‘ohana had talked about commercial 
photography and not wanting commercial photography down there or weddings and that's been 
kind of a big issue. And the reason why is because we all know that people are going down 
there because of social media. And once you start, I actually recently went to my cousin's 
wedding at Waimea Valley. And it broke my heart when I was there because the amount of 
wedding that they had there that day, it was…it was terrible. I don't want to ever see this valley 
turn into that. So I mean, I wanted to bring up those two points, the point about closing the 
valley during flash floods, and also about not allowing commercial photography or weddings 
down in the valley. I love the valley very much. I'm part of the Protect Pololū hui so most of you 
who are from Kohala already know me. You probably see me posting a lot of stuff online, or our 
group but really, I don't live in Kohala right now. But that is where my na‘au is. That is where my 
‘ohana lives. So I do the work that I do from California and I have been home a couple of times. 
I came home for Aunty Patty Ann’s huaka‘i, I just wanted to share that mana‘o. Mahalo. 

 
 Being at the lookout every day, and when it rains, it's slippery. We see people fall. We need to 

stop them from going down. And Pololū is a sacred place. When you see visitors come and 
they're going down with footballs with balls to play down there…my last line to our visitors when 
I'm giving them my safety speech is, “please remember that this is all a sacred land to us 
Hawaiian people. So please, have respect for the land.” And there are people that I know I have 
touched their hearts that they will respect but then when you have people that come with 
footballs and stuff like that, they're not going down there to respect anything. They don't know 
how special the place is. And if we limit the people, but my wish is not let anybody go down, 
they can come and visit at the lookout I have no problem with that. But when they going go 
down, if they have respect for the place because it's so sacred and limit the people. If we have 
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to let them go down, limit the people but we don't have to do any improvements there. Leave it 
the way it is because 99% of the people who come say they have never seen any place so 
beautiful. It's stunning. The most beautiful place on the islands we need to keep it that way. 
Thank you. 

 
 My father led the restoration of Ahu‘ena Heiau at Kamakahonu, the capitol site, the kingdom of 

Hawai‘i, personal temple of Kamehameha the Great. The history of the lands of Kohala. If we 
took a gathering of all the people, ‘ōiwi, koko, you're going to find that per capita there's more 
relationships to all of the lands of Hawai‘i than there are the newcomers here. I would like to 
thank everyone who's testified tonight for I feel the essence of what is important to be said for 
you. I succeeded my father as kahu of Ahu‘ena Heiau and we have had many changes happen 
recently and at this time I have this to share. Greetings this day. I am Lamakū Mikahala Roy, of 
Ahu‘ena Heiau at Kamakahonu. Kamakahonu is the capitol of the kingdom unified by 
Kamehameha the Great in 1810. Kamakahonu is the capital of the restored Kingdom of Hawai‘i, 
but Ali‘i Nui Mō‘ī Edmund K. Paki Silva II, the kahu of Ahu‘ena Heiau at the time. Since 2010, 
we've been receiving sacred spiritual conveniences, guidance from the ancestors, ‘ōiwi, we 
uphold the highest light of Akua at Kamakahonu for the planet. This news has spread 
throughout Hawai‘i populations. In 2021, I sent the attached letter to the legislature of Hawai‘i to 
inform all in the government positions near and far about this amazing truth for Hawai‘i and the 
world. The State DLNR in its representative former chair Ms. Suzanne Case was informed of 
transitions by spirit. Great historic events at Kamakahonu. As the new chair has been equally 
updated. Nothing remains the same. Since we have heard from our ancestors. They indicate 
what most high God guides us guides for us here. Akau declares Hawai‘i the kingdom of Akua, 
or the kingdom of God upon the earth. Akua will guide all of the sacredness that is Hawai‘i now 
and for the future in each and every sacred site known and those from antiquity yet unknown. In 
2021, Akua by our ancestors declared a moratorium on development upon some 40 acres of 
vital coastal lands of Kona from Kaloko in the north to Honaunau in the south. These lands were 
known as Pu‘uokaluaokalani by our forefathers and they are identified collectively today by 
Akua as the repository of the especially sacred lands of the ages of Akua. What does Akua 
guide for this application for changes at Pololū? Here is a spiritual convenience that has come 
and I read it now. Spiritual convenience of ancestors for Akua, Pololū. No modifications to the 
land for a trailhead are to be planned. All persons wishing to give in service to the lands of 
Hawai‘i at Pololū Valley are to contact the state DLNR who are to communicate with and gain 
approval from the restored kingdom of Hawai‘i. Only po‘e kupa o Pololū, those of family 
descendants of Pololū may access the Pololū trail and enter the valley. All service projects 
planned by the state are called to be placed on hold until approval is obtained from the offices of 
the restored Kingdom of Hawai‘i, Ali‘i Nui Mō‘ī Edmund K Paki Silva Jr. E nānā ‘ia ka pulapula i 
ka la‘akea i ka lā‘aumi. May the descendants be cared for in times of light and times of 
misfortune. I read to you now a spiritual convenience that came to us beginning in 2010. Leo 
kualono I named it, voices [?] the mountain top. [?] March 4, 2010 a whale has beached itself 
upon the shoreline and Pololū Valley. Akua and the ancestors speak of this coming of this great 
sperm whale. The water brings the wisdom of the Creator bringing wisdom of the kūpuna. 
Where the animal passes and places itself is important. The whale is at the Pololū shoreline. It’s 
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as if it's upon the Pololū Trail and into the sea. The wisdom of the Creator brings us the wisdom 
of the kūpuna. The whale died for the purpose of saving the wildlife of the ocean. He died 
because of the effect of sonar beams that are used by the military. These practices are affecting 
all wildlife in the oceans. The whale died because it brings us a message to kanaka maoli, 
messages, stay on the trail of the ancestors. King Kamehameha is speaking to us do not give 
plans away. The whale has beached itself on the shore in an area that feeds into the Pololū trail. 
The whale is presently in two parts. The two parts tell of the two divisions we as a people find 
ourselves in. Some no longer believe in and know the goodness of our Hawaiian life. Their 
hearts are no longer open to our people's first teaching. Many of us believe in Christianity over 
our Hawaiian way. The God of the Christians is the same God of our ancestors. The only 
difference is many do not know who we are. The trail is one, we ‘ōiwi are divided. Kanaka maoli 
come together as one now, do not let the United States divide us. It is our trail. They are our 
ancestors, when we step off the trail into a field of ‘a‘ā lava, we are hurt. But if we walk the trail 
that has been prepared for us, we are safe and we reach our destination. Ceremony this 
ceremony should take place from 3pm on it is a good thing that children can be a part this time 
they can be there to honor the koholā. The children are what the efforts of all of our adult lives 
are about. Our work is to preserve Earth Mother and to teach the wisdom for all life to come. 
Should the koholā remain upon the land, the bones all such remains shall be saved, harvested 
for safekeeping for sacred use by kanaka maoli.  

 
 What was the testimony in Kohala? Can you tell us what most people spoke on? 

o Notes from the in-person community meeting are available online. 
 

 Anyone on this call should have access to these spiritual conveyances and I hope you make 
them available. 
 

 There’s no place to submit testimony online. 
o Additional testimony or comments may be submitted at any time here: 

https://forms.gle/jACz8F9EYE6V13Uj6 
 

 (Chat comment) Aloha, I am attending on behalf of Councilmember Cindy Evans. I have been 
taking extensive notes since the beginning of this meeting. However, if you would like to reach 
out, I am attaching our contact information. Email: cindy.evans@hawaiicounty.gov Phone: 
(808)889-6512. 
 

 (Chat comment) Can you guys email your timeline to all attendees please? 
o A general timeline can be found on our project fact sheet here: 

https://dlnr.hawaii.gov/recreation/files/2023/01/Pololu-Trailhead-
Planning_Fact_Sheet_2023-01-16.pdf 

 
 

Gabrielle Sham closed the meeting at approximately 6:00 p.m.  
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Contact info: 
Jackson Bauer, DLNR DOFAW 
808-657-8041 
Jackson.m.bauer@hawaii.gov 
 
Gabrielle Sham, Townscape, Inc. 
808-550-3894 
gabrielle@townscapeinc.com 
 





 

The section, provided by DLNR DOFAW, outlines the methodology utilized for the visitor counts 
presented in the management plan.   

 
Pololū Data Analysis Methods 
The Pololu Trail Stewards collect data during their shift each day. This data includes counts of how 
many people hiked the trail and how many people visited the lookout without hiking the trail. The 
stewards typically were at the lookout taking data from 8 am to 4 pm on Monday through Friday and 
varying shifts on the weekend.  

Hourly Percentage Distribution of Hikers For a Typical Day 
While most of the data collected were total numbers for an entire steward shift, there was an 
adequate sample of hourly counts in the early phases of the steward pilot program to calculate a 
distribution for the counts per hour. By averaging the number of hikers during each hour from the 
available raw hourly counts, an approximate distribution of hikers was calculated for a typical time 
period when hikers and visitors were present (5 am to 8 pm).  

Using only the data from the raw hourly counts, the average number of hikers in an hour block (t) 
was divided by the average total number of hikers per day resulting in the percent of average daily 
hikers that occurred during the hour block, t, ( raw %t). This calculation was repeated for each hour 
block (t). 

 

Estimating Total Hikers per Day 
Since the stewards only report hiker counts for the duration of their shift, a total daily hiker was 
estimated. Using the raw percentages for each hour block (raw %t) and the reported hiker count 
from a steward’s shift (total hikersshift), an estimated total daily hiker count (est total hikersday) can be 
calculated. 

The estimated total daily hiker count (est total hikersday) accounts for 100% of the hikers during the 
day while the reported hiker shift count (total hikersshift) only accounts for the sum of the raw hourly 
percent hikers (raw %t) of each hour block during the steward’s shift. 

 Using the proportion below, the total hiker count was estimated for each day, est total hikersday: 

 

 

 

 



Estimating Total Hikers per Hour 
Using the estimated total hiker count (est total hikersday) and the original hour block percentages 
from the raw hourly counts (raw %t), the estimated number of hikers per hour (estimated hiker 
countt) for the time period 5 am to 8 pm were calculated. 

For each t from 5 am to 8 pm: 

 

Replicating Calculations for Lookout Visitor Data 
All calculations were repeated using the lookout visitor counts provided by the stewards. 

Determining Trends 
After estimating the number of hikers and lookout visitors per hour during a typical day (5 am to 8 
pm), monthly, daily, and hourly trends were calculated to inform decision-making processes. 

 





Visitor control measures implemented at other popular visitor destinations were examined as 
part of the background research for this management plan to identify potential visitor control 
measures for Pololū Trailhead. Note that the majority of measures examined were implemented 
in areas under the jurisdiction of State Parks, which has different rules than DOFAW. Therefore, 
some measures may not be applicable to Pololū. 

For example, at the Hanauma Bay Nature Preserve on O‘ahu, visitors are required to make a 
reservation and watch an orientation video prior to entering the bay. At the time of writing, the 
bay is closed two days out of the week to allow the reef to rest and recover. At Ka‘ena Point 
State Park, also on O‘ahu, vehicle access is restricted to O‘ahu residents with a permit. At the 
Kaiwi State Scenic Shoreline, the Makapu‘u Tidepools have been closed indefinitely. Capacity 
limits, through a reservation/fee system, have been implemented at three State Parks: (1) 
Hā‘ena, Kaua‘i, (2) Diamond Head, O‘ahu, and (3) Wai‘ānapanapa, Maui. Consultation with the 
State Parks Division (Alan Carpenter, Deputy Director) provided more detail on the specifics at 
each site. Visitor control measures for these parks are further described below. 

Planning considerations: Success of these visitor control measures directly correlates with 
enforcement. Places like Hanauma Bay, which has several staff educating and managing 
visitors, can limit human impact and help protect the natural resources within the bay. Whereas 
the Makapu‘u Tidepools, which have been closed indefinitely but with no enforcement, is 
packed with visitors on any given weekend. The state will need to secure future funding for the 
Trail Steward program or look for other alternatives to enforce visitor control measures at 
Pololū.  

Similar to Pololū, Hā‘ena State Park is located at the end of the road adjacent to a rural 
community on the north shore of Kaua‘i. It is a popular spot for swimming and fishing at Kē‘ē 
Beach and is also the starting point for the Kalalau and Hanakāpī‘ai Falls trails. Prior to the 2018 
flooding event on Kaua‘i, which forced a closure of the park for over a year, visitor numbers 
reached an average of 2,000 people per day. In 2019, visitor control measures, including a daily 
visitor cap, increased law enforcement, and controlled parking and entry/parking fee system, 
were implemented. These measures were triggered by the significant impacts resulting from the 
increasing number of visitors on the adjacent residential community of Hā‘ena.  

The park is open every day from 7:00 a.m. to 6:45 p.m., however, entry is now limited to 900 
visitors per day; this number includes both Hawai‘i residents and non-residents.  

Out-of-state visitors must reserve and pay prior to entering the park ($5 per person) in addition 
to reserving a time slot for parking ($10 per vehicle). There are three time slots available, a 
morning one from 6:30 a.m. to 12:30 p.m., an afternoon one from 12:30 p.m. to 5:30 p.m., and 
an evening one from 4:30 p.m. to sunset. State Parks indicated that the reservation system 
allows them to crowd control by spreading out visitors throughout the day. Time slots were 
created based on the historical average length of stay for visitors. Visitors are encouraged to 



purchase multiple parking time slots if they are unsure how long they are staying, as they must 
vacate the parking lot by the end of the time slot.  

Upon entry, IDs and reservations are checked to ensure that they match. For all Hawai‘i 
residents, entry is free, and no reservations are required. Tour buses are not permitted to enter 
Hā‘ena State Park.  

The current parking lot can accommodate up to 100 vehicles, which was reduced from the 
previous 300-stall parking lot. Based on consultation with State Parks, approximately 60 to 70% 
of the parking stalls are reserved for Hawai‘i residents, which are available for free on a “first 
come, first served” basis. Consultations with the current parking vendor have indicated that 
there’s usually adequate parking for Hawai‘i residents. If a vehicle includes both Hawai‘i 
residents and out-of-state visitors, out-of-state visitors are still required to make a reservation 
and pay for park entry. 

There is a shuttle system available at Waipā Foundation, just before Hanalei, about 5.8 miles 
from the park. Round-trip shuttle prices are currently $35 per person for ages 16+, $25 per 
person for ages 4 to 15, and free for ages 3 and under, which includes entry to Hā‘ena State 
Park. The shuttle runs approximately every 20 minutes daily from 6:30 a.m. to 5:40 p.m., which 
is the last park pick up. Reservations are available 30 days in advance.  

A community non-profit organization, Hui Maka‘āinana o Makana (Hui), has an agreement with 
State Parks to manage access via the parking lot and shuttle service. The Hui has partnered 
with another organization, Hanalei Initiative, to operate the shuttle service. Hanalei Initiative also 
leases land from Waipā Foundation to facilitate the parking/pick-up for the shuttle service. State 
Parks has indicated that the Hui currently has a month-to-month revocable permit from the 
State.  

Planning considerations: The agreement with the Hui provides them with an opportunity to 
generate revenue to reinvest into caring for the resources of the place. In addition, the shuttle 
service provides revenue to two other local-based organizations, Hanalei Initiative and Waipā 
Foundation, which provides employment for local residents. Should similar visitor control 
measures be considered for Pololū, opportunities for a “win-win” solution should be identified. 

In addition to the shuttle service and parking/entry reservation system, a parking violation 
surcharge (on State highways) relating to the State Highway Enforcement Program, Act 250, 
was passed through the 2019 State Legislature. It added a surcharge for illegal parking to 
existing penalties for violations of the statewide traffic code that involve stopping, standing, or 
parking on state highways. As a result, parking violations for individuals who continue to park 
illegally along Kuhio Highway near Hā‘ena State Park would be fined at $235, an increase from 
$35. This effort was implemented to further deter illegal parking along the shoulder of the road. 

Another supporting measure relating to the traffic code, Act 128, was passed during the 2021 
State Legislature. It authorizes county police chiefs to designate other county employees, such 
as trained county staff or park rangers, to cite for certain traffic violations on state highways. 
This measure provides additional manpower to support enforcement efforts for illegal parking 
along state highways such as Kuhio Highway. 



 
Planning considerations: Since the section of ʻAkoni Pule Highway near the Trailhead has 
been transferred to the County, both Act 250 (2019) and Act 128 (2021) would not apply. Future 
discussions could explore 1) possible surcharges for parking violations for County roads, and 2) 
possible opportunities for the County to authorize a State contractor to issue citations for 
parking violations on County roads such as ʻAkoni Pule Highway. 

The Diamond Head State Monument (DHSM) is located on the southern coastline of O‘ahu. It 
serves as the famous backdrop to Waikīkī and is a popular spot for hiking due to its 
breathtaking views of the south shore. DHSM is open every day from 6:00 a.m. to 6:00 p.m., 
with the exception of Christmas Day and New Years Day. The State website shows that the last 
entrance to hike the trail is at 4 p.m. Prior to the pandemic, an average of 3,000 people per day 
visited DHSM, with a highest daily count of 6,000 visitors recorded during one day in December 
2019. 

In May 2022, State Parks implemented an entry and parking reservation requirement for out-of-
state visitors. Reservations are not required for Hawai‘i residents, and there is no parking fee or 
entry fee for Hawai‘i residents either. Entry fees are $5 per person in addition to $10 per vehicle 
for parking. Reservations may be made up to 30 days in advance. Prior to 2021, entry prices 
were $1 per walk-in visitor and $5 per vehicle (Star Advertiser, 2022).  

Tour buses are allowed, but they have a separate reservation system. Parking for commercial 
vehicles is $25 for 1 to 7 passengers, $50 for 8 to 25 passengers, and $90 for 26+ passengers. 
Any taxi or ridesharing drop-offs are $2. These rules are enforced by the DLNR, Division of 
State Parks. The parking is operated by a private parking company.   

Reservations for entry are available every one hour, while reservations for “entry and parking” 
are available every two hours. For parking, vehicles must arrive within the first 30 minutes of 
their reservation period. It is not clear whether visitors must leave within a certain timeframe.  

State Parks indicated that capacity at DHSM is set at 3,000 people per day. They also 
estimated that visitors to DHSM are more evenly distributed throughout the day because of the 
new reservation system. While there are fewer visitors with the capacity limits, State Park is 
generating more revenue from Diamond Head due to the increase in entry fees. The visitor 
capacity limits also provide a better experience for hikers to Diamond Head. 

Wai‘ānapanapa is situated on the eastern coast of Maui. It encompasses the famous black sand 
beach, Paiola, as well as a historical coastal trail leading to Hana. Wai‘ānapanapa is a popular 
site for beachgoing, picnicking, camping, fishing, hiking, sightseeing, and swimming. Views from 
the park include a seabird colony, a natural stone arch, a native hala forest, ancient heiau, and 
blow holes. The State Park is open daily from 7 a.m. to 6 p.m.  

Beginning March 2021, reservations and payment are required for out-of-state visitors for both 
parking and entry; fees are $10 per vehicle for parking in addition to $5 per person for entry. 



Reservations may be made up to 30 days in advance, and no later than the day before the visit. 
While Hawai‘i residents are exempt from the fee/reservation requirement, visitors accompanying 
Hawai‘i residents are not exempt from the entry fee. There are four entry time slots to choose 
from and visitors must leave by the end of their slot. Two morning time slots are open from 7:00 
to 10:00 a.m. and 10:00 a.m. to 12:30 p.m., and two afternoon time slots are open from 12:30 to 
3:00 p.m. and 3:00 to 6:00 p.m. Tour buses are allowed, but they have a separate reservation 
system. Wai‘ānapanapa also allows camping for permit holders; permits can be obtained 
through the DLNR Online Reservation System. Construction is currently underway for a new 
entry road that diverts traffic away from the nearby residential community.

 


