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State of Hawaii
DEPARTMENT OF LAND AND NATURAL RESOURCES
Engineering Division
Honolulu, Hawaii 96813

July 13,2018

Board of Land and Natural Resources
State of Hawaii
Honolulu, Hawaii

Delegation of Authority to Chairperson to Approve, Award and
Enter into a Construction Contract for Job No. G54CO51A

Ala Wai Canal Dredging and Improvements, Honolulu, Oahu, Hawaii

Bids for the subject project were received on May 3, 2018. The results are as follows:

Global Specialty Contractors, Inc. | Hawaii Harbors Constructors, JV
Total Base Bid $14,776,000.00 $ 9,237,500.00
Additive Bid 1 $ 4,630,162.18 $ 8,757,565.00
Additive Bid 2 $ 2,584,065.00 $ 3,156,550.00
Additive Bid 3 $ 104,252.18 $ 159,500.00
Additive Bid 4 $ 764,700.00 $ 1,210,000.00
Additive Bid 5 $ 546,900.00 " $ 880,000.00
Additive Bid 6 $ 199,252.18 $ 556,500.00

The project consists of dredging of the Ala Wai Canal from Ala Moana Boulevard to Ainakea
Way, dredging of the Manoa-Palolo Drainage Canal from the Ala Wai Canal to Date Street,
dredged material disposal, repair of damaged Ala Wai Canal walls and sidewalks, reconstruction
of failing segments of Ala Wai Canal walls, and filling in of select Makai stair areas, as allowed
with the available funds.

The Final Environmental Impact Statement (EIS) was accepted by the Governor on January 8,
2018 with the Acceptance of the Final EIS published in the Office of Environmental Quality
Control’s The Environmental Notice on February 8, 2018.

The award of the contract will be evaluated on the basis of the lowest responsible contract sum of

the total base bid and additive bid items that do not exceed the project control budget of $20
million.

Funds for this project are available from Act 124, SLH 2016, Item A-13, Act 49, SLH 2017, Ttem
A-22, and Act 49, SLH 2017, Item A-23, and have been released by the Governor.

ITEM L-2



e

RECOMMENDATION:

That the Board delegate authority to the Chairperson to approve, award and enter into a
construction contract and, if necessary, supplemental agreements, in accordance with HRS Chapter
103D for this project and authorize the Chairperson to sign the necessary documents pertaining to
this project, subject to available funding, release of funds by the Governor, and review and
approval as to form by the Department of the Attorney General.

Respectfully submitted,

APPROVED FOR SUBMITTAL.:

SUZANNE D. CASE, Chairperson



Figure 1. General Plan
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