
Item J-3 

STATE OF HAWAII 
DEPARTMENT OF LAND AND NATURAL RESOURCES 

 Division of Boating and Ocean Recreation 
Honolulu, Hawaii 96819 

 
June 28, 2019 

 
Chairperson and Members 
Board of Land and Natural Resources 
State of Hawaii 
Honolulu, Hawaii 
 
Land Board Members: 
 
 

SUBJECT: AFTER-THE-FACT CONSENT TO SUBLEASE UNDER HARBOR 
LEASE NO. H-82-4, GKM, INC., SUBLESSOR, TO DOLPHIN 
JOURNEY’S, LLC, SUBLESSEE, HONOKOHAU SMALL BOAT 
HARBOR, KAILUA-KONA, HAWAII, TAX MAP KEY:  
(3) 7-4-008:042 (POR) 

 
 
APPLICANT: 
 
GKM, Inc., a Hawaii corporation, as Sublessor, to Dolphin Journey’s, LLC, A Domestic Limited 
Liability Company, as Sublessee. 
 
LEGAL REFERENCE: 
 
Section 171-36(a)(6), Hawaii Revised Statutes (HRS), as amended. 
 
LOCATION: 
 
Portion of Government lands situated at Honokohau Small Boat Harbor, Kealakehe, North Kona, 
Hawaii, identified by TMK: (3) 7-4-008:042 (Portion), as shown on the attached map labeled  
Exhibit “A.”  
 
LEASE AREA: 
 
A total area of 177,860 sq. ft. Approximately 175,373 sq. ft. of fast lands and 2,487 sq. ft. of 
submerged lands.   
 
SUBLEASE AREA: 
 
The area consists of approximately 1,152 square feet, together with the full right of access to said 
Premises over and across any common entrances, sidewalks, halls, corridors, parking areas and 
stairways on the Property as depicted in Exhibit “A.”  
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ZONING: 
 
State Land Use District: Urban 
 
County of Hawaii: CZO: Open 
 
TRUST LAND STATUS: 
 
Section 5(b) lands of the Hawaii Admission Act: YES 
 
DHHL 30% entitlement lands pursuant to the Hawaii State Constitution: NO 
 
LEASE CHARACTER OF USE: 
 
The principal uses of the master lease are for marine or marine-related activities.  The board has 
previously granted approval to GKM, Inc. for other subleases of retail and service providers. 
 
SUBLEASE CHARACTER OF USE: 
 
For retail sales of Dolphin Journeys logo wear, air fills, snorkel excursions and marine mammal 
education purposes.  No retail sales of snacks or sundries are allowed. 
 
TERM OF LEASE: 
 
The original term of the lease was from April 1, 1984, thru March 31, 2019.  GKM, Inc. was 
subsequently granted a twenty (20) year extension from April 1, 2019, thru March 31, 2039. 
 
TERM OF SUBLEASE AND RENT: 
 
The term of this Sublease commenced on December 1, 2017, with an expiration date of  
November 30, 2022.  See Exhibit “B.” 
 
The sublease rent is $1,710.00 per month, commencing on December 1, 2017.  Commencing on 
December 1, 2018 (or such other date as may be agreed upon by Lessee and Sublessee) and on the 
same day of each calendar year thereafter during the remainder of the term of this lease, the 
monthly base rent is to be increased annually by, the higher of, two and a half percent (2.5%) or a 
rate equal to the Consumer Price Index (CPI) (US Department of Labor, Bureau of Labor Statistics, 
CPI index for all Urban Consumers, Honolulu, Hawaii, All Items—Series A) based on the prior 
twelve (12) month period. 
 
ANNUAL RENT:  
 
$120,184.00 per annum, payable in quarterly installments of $30,046.00  
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DCCA VERIFICATION: 
 

SUBLESSEE: 
Place of business registration confirmed: YES   X           NO      
Registered business name confirmed:  YES   X           NO      
Applicant in good standing confirmed: YES   X           NO      

 
REMARKS: 
 
At its meeting on April 28, 2017, under agenda item J-2, the Board of Land and Natural Resources 
approved the request to sublease space number 14 to Dolphin Journeys LLC, for the period 
beginning November 1, 2014, and ending October 31, 2017.  The current request, from GKM, Inc. 
is to retroactively approve the sublease of the same space to the same sublessee for the period 
beginning December 1, 2017, and ending November 30, 2022. 
 
On January 31, 2019 staff received a letter from the sublessor, dated January 25, 2019, requesting 
consent for the subject sublease, from December 17, 2017, thru November 30, 2022.  See Exhibit 
“C.” Sublessor is now requesting the Board’s consent for an After-the-Fact sublease, which was 
in effect for 14 months prior to requesting consent.  Please note that the previous GKM, Inc. 
sublease term, with Dolphin Journeys, was from November 1, 2014, thru October 31, 2017.  
Therefore, there is a one-month gap between subleases and the sublessee was on the property 
without an agreement.  See Exhibit “D.”  Staff will put sublessor on notice that entering into 
subleases without first receiving Board of Land and Natural Resources approval is a breach of its 
lease, and any future such breaches may result in enforcement action, including the termination of 
its lease.  
 
RECOMMENDATION: 
 
That the Board consent to the After-the-Fact Sublease under Harbor Lease No. H-82-4, between 
GKM, Inc., as Sublessor, and Dolphin Journey’s, LLC as Sublessee, subject to any applicable 
conditions cited above which are by this reference incorporated herein and further subject to the 
following terms and conditions: 
 

a. That they are in breach of their contract and future violations may be grounds for 
termination of their lease. 
 

b. Any amendment to the Sublease must be approved in writing by the Chairperson; 
 

c. The standard terms and conditions of the most current consent to sublease form, as 
may be amended from time to time; 
 

d. Review and approval by the Department of the Attorney General; and 
 

e. Such other terms and conditions as may be prescribed by the Chairperson to best 
serve the interests of the State. 
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Respectfully Submitted,

EDWARD R. UNDERWOOD, Administrator
Division of Boating & Ocean Recreation

APPROVED FOR SUBMITTAL:

SUZANNE D. CASE, Chairperson
Board of Land and Natural Resources

Attachments:
A. Aerial Map of GKM, Inc. and Dolphin Journeys, LLC situated at

Honokohau Small Boat Harbor, Kailua-Kona, Hawaii
B. Gentry Kona Marina Sublease, Space 14, Dolphin Journeys, LLC, December 1, 2017,

thru November 30, 2022
C. GKM, Inc. Letter dated January 25, 2019, After-the-Fact Request for Approval of

Dolphin Journeys, LLC Sublease, December 31, 2017, thru November 30, 2022
D. Previous Sublease Term for Dolphin Journeys, LLC, November 1, 2014, thru

October 31, 2017.
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Exhibit "A"
Honokohau Small Boat Harbor 

GKM, Inc. Sublessee Dolphin Journeys LLC 

Honokohau  
Small Boat Harbor 

Exhibit "A" 
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GKM, Inc. Master Lease H-82-4 Area 
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GENTRYS KONA MARINA ·SUBLEASE 

SPACE No.14 

Lessor: GKM, INC. 
Lessee: Dolphin Journeys LLC 

Exhibit "B"

Exhibit "B"

















































































GENTRY'S 

lf>N6 MIINA 
HONOKOHAU HARBOR 

74-425 Kealakehe Parkway. Kallua-Kona. Hawaii 96740 • Phone 808.329.7896 Fax 808.329.7372 • Toll Free 888.458.7896

January 25, 2019 

Mr. Carl Young, Property Manager 
State of Hawaii - DLNR 
Division of Boating and Ocean Recreation 
4 Sand Island Access Road 
Honolulu, HI 96819 

Via Certified Mail Return Receipt 
7017 2620 0000 7020 9588 

Re: Harbor Lease No. H-82-4, Request for Approval of Sublease, Space No. 14, to 
Dolphin Journeys, LLC 

Dear Mr. Young: 

Enclosed please find two original subleases for Space No. 14 for your review and board 
approval. 

The use of the premises are the same as the prior approved sublease for Dolphin 
Journeys, LLC in the April 28, 2017 Board of Land and Natural Resources meeting. 

Once approved, please return an executed copy for our files. If there are any questions, 
please do not hesitate to contact me. 

Sincerely, 

Tina Prettyma 
General Manager 
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Machine Sh0p • Metal Fabrication • Propeller Repair • Boal Parle 
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Exhibit "D"

Exhibit "D"
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