
STATE OF HAWAII 
DEPARTMENT OF LAND AND NATURAL RESOURCES 

Division of Boating and Ocean Recreation
Honolulu, Hawaii 96819

July 24, 2020

Chairperson and Members 
Board of Land and Natural Resources 
State of Hawaii 
Honolulu, Hawaii 

Land Board Members: 

SUBJECT: Issuance of Right-of-Entry to Healy Tibbitts Builders, Inc. for Fast Lands 
to be Used for Parking Vehicles and Submerged Lands for the Mooring of 
a Tug Boat and up to Two (2) Skiffs, Situated at Ala Wai Small Boat 
Harbor, Honolulu, Island of Oahu, Hawaii, Identified by Tax Map Key (1) 
1-2-3-037:012 (por.) and (1) 2-6-010:003 (por.)

and 

Declare Project Exempt from Requirements of chapter 343, HRS and Title 
11, chapter 200.1, Hawaii Administrative Rules. 

APPLICANT: 

Healy Tibbitts Builders, Inc., a Foreign Profit Corporation (“HTBI”) 99-994 Iwaena Street 
Suite A, Aiea, Hawaii 96701 

LEGAL REFERENCE:

Sections 171-55, Hawaii Revised Statutes, as amended. 

LOCATION: 

Portions of Government fast lands and submerged lands situated at Ala Wai Small Boat Harbor, 
Honolulu, Island of Oahu, Hawaii, identified by Tax Map Key (1) 1-2-3-037:012 (Por.) and (1) 2-6-
010:003 (Por.) hereinafter referred to as the “Premises” as shown on the site maps labeled Exhibits
A-1, A-2 and A-3 and attached hereto.

Item J-1
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AREA 

862 Sq. Ft. of fast lands and 1,828 Sq. Ft. of submerged lands, more or less, further identified on
site location maps labeled Exhibits A-1, A-2 and A-3 attached hereto. 

ZONING: 

State Land Use District: Urban
County of Honolulu:  CZO: Public Precinct Waikiki Special District 

TRUST LAND STATUS: 

Section 5(a) lands of the Hawaii Admission Act: 

DHHL 30% entitlement lands pursuant to the Hawaii State Constitution:  NO

CURRENT USE STATUS:

Encumbered by a six (6) month Right-of-Entry (“ROE”) issued to “HTBI” from January 15, 2020, 
to July 14, 2020, for the same purpose.

CHARACTER OF USE:

For the mooring of a tugboat and up to two (2) skiffs to service the Ala Wai Canal dredging 
project.

TERM OF “ROE” 

From July 15, 2020, to October 31, 2020. 

RENTAL:

$7,909.84 of rent ($2,229.14 per month) to be paid in advance. 

The monthly rent was determined using an appraisal done by CBRE for revocable permits as of 
July 1, 2016.  The appraiser recommends an appreciation rate of 3% per year.  The appraised 
monthly rent for fast land at Ala Wai Small Boat Harbor is $1.25/Sq. Ft./Month.  The associated 
submerged lands were adjusted by applying a 50% discount.  Therefore, 862 Sq. Ft. of fast land 
x $1.25/Sq. Ft. + 1,828 Sq. Ft. of submerged land x $.63/Sq. Ft. = $2,229.14/month. 

The monthly rent was prorated from July 15, 2020, to July 31, 2020, equals $1,222.43, plus three 
(3) month’s rent (from August 1, 2020, to October 31, 2020) is $6,687.42 for a total of
$7,909.84.
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COLLATERAL SECURITY DEPOSIT: 

Waived

DCCA VERIFICATION:

Place of business registration confirmed: YES 
Registered business name confirmed: YES 
Applicant in good standing confirmed: YES 

CHAPTER 343 – ENVIRONMENTAL ASSESSMENT:

In accordance with Hawaii Administrative Rule §11-200.1-15 and the Exemption List for the 
Department of Land and Natural Resources reviewed and concurred with by the Environmental 
Council on March 3, 2020, the subject request is exempt from the preparation of an 
environmental assessment pursuant to Exemption Class No. 1, Part 1, "Operations, repairs, or 
maintenance of existing structures, facilities, equipment, or topographical features, involving 
negligible or no expansion or change of use beyond that previously existing," Item 44 states, 
"Permits, licenses, registrations, and rights-of-entry issued by the Department that are routine in 
nature, involving negligible impacts beyond that previously existing.” 

REMARKS:

“HTBI” was founded in 1886 by two waterfront workers in San Francisco, CA.  “HTBI” helped 
to rebuild San Francisco after the 1906 earthquake, and grew as a marine and foundation 
contractor, specializing in dredging and marine construction.  “HTBI” came to Hawaii, in 1963, 
to help with large marine construction projects and opened an office in Aiea, to handle projects 
in both Hawaii and the Pacific Rim. 

At its July 13, 2018, meeting under agenda item L-2, the board authorized the delegation of 
authority to the chair to approve, award and enter into a construction contract for Job No. 
G54C051A for Ala Wai Canal Dredging and Improvement.  On September 27, 2018, “HTBI” 
was awarded Contract 67255 for this project.  Notice was sent to the Coast Guard that work 
would commence in November 2019.   

In support of the Ala Wai dredging project, “HTBI” requested and received a 6-month “ROE”,
from DLNR-DOBOR, commencing January 15, 2020, and ending July 14, 2020. The 
Chairperson approved the “ROE” pursuant to the Board action dated December 12, 2014, agenda 
item J-2 (See Exhibit B).  The applicant requested an extension of the “ROE” until October 31, 
2020 (see Exhibit D). 

“HTBI” has not had a lease, permit, easement or other disposition of State lands terminated 
within the past five (5) years due to non-compliance with such terms and conditions. 
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RECOMMENDATION:

That the Board of Land and Natural Resources:

1. Declare that, after considering the potential effects of the proposed project as provided by
Chapter 343, HRS, and Chapter 11-200.1, HAR, this project will probably have minimal
or no significant effect on the environment and is therefore exempt from the preparation
of an environmental assessment.

2. Authorize the issuance of a “ROE” to “HTBI” covering the subject area under the terms
and conditions cited above, which are by this reference incorporated herein and further
subject to the following:

a. The standard terms and conditions of the most current “ROE” permit form, as may be
amended from time to time; and

b. Such other terms and conditions as may be prescribed by the Chairperson to best
serve the interests of the State.

3. Authorize the Chairperson to issue the “ROE” Permit for good reason.

Respectfully Submitted, 

________________________________ 
EDWARD R. UNDERWOOD, Administrator 
Division of Boating & Ocean Recreation 

APPROVED FOR SUBMITTAL: 

____________________________ 
SUZANNE D. CASE, Chairperson 
Board of Land and Natural Resources 

Attachments: 

A-1 Map of Oahu
A-2 Map of Ala Wai Small Boat Harbor
A-3 Site Map
B 12-12-14_J-2 Board Submittal – Delegation of Authority to Issue ROE
C Six (6) Month “ROE” – January 15, 2020, to July 14, 2020 
D Request to extend the ROE to October 31, 2020 
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Exhibit A-3

Healy Tibbitts Builders, Inc. Right-of-Entry at Ala Wai Small Boat Harbor

Approximately 
862 Sq. Ft. 
Fast Land

Approximately 
1,828 Sq. Ft. 

Submerged Land
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