
 STATE OF HAWAII 
DEPARTMENT OF LAND AND NATURAL RESOURCES 

Division of Boating and Ocean Recreation
Honolulu, Hawaii 96819

 
 
 July 10, 2020 
Chairperson and Members 
Board of Land and Natural Resources 
State of Hawai‘i 
Honolulu, Hawai‘i 
 
Land Board Members: 
 
SUBJECT: CONSENT TO SUBLEASE UNDER HARBOR LEASE NO. H-82-4, 

GKM, INC., LESSEE, TO: HAWAII DATA CENTER, LLC,
SUBLESSEE, KEALAKEHE, KAILUA-KONA, HAWAII, TAX MAP 
KEY: (3) 7-4-008:042.

 
APPLICANT:

GKM, Inc. a Hawaii corporation, as Sublessor, to:
 
Hawaii Data Center, LLC, a Domestic limited liability company (LLC)

 
LEGAL REFERENCE:

Section 171-36(a)(6), Hawaii Revised Statutes, as amended. 

LOCATION: 

Portion of Government lands of Honokohau Small Boat Harbor situated at Kealakehe, Kailua-
Kona, Hawaii, identified by Tax Map Key: (3) 7-4-008:042, as shown on the attached map 
labeled Exhibits A-1 and A-2. 
 
AREA: 

4.083 acres, more or less. 

TRUST LAND STATUS: 

Section 5(b) lands of the Hawaii Admission Act

DHHL 30% entitlement lands pursuant to the Hawaii State Constitution:  YES ____   NO  X
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LEASE CHARACTER OF USE:

GKM, Inc., Lease No. H-82-4 relative to “use” reads, in part: 

“for the construction of certain improvements which shall be used principally for marine or 
marine-related activities which shall include the following: 

Sales:

1. Marine hardware and supplies 

2. Marine paints and other finish material 

Services:

1. The construction, operation and maintenance of a boat haul-out facility for boat repair 
and storage 

 
2. Repair facility for the maintenance and repair of boats 
 
3. Marine workshop facilities 
 
4. Rigging and swaging for vessels 
 
5. Administrative offices for boat repair and storage facilities 
 
6. The submerged land shall be used exclusively for the berthing of vessels for servicing 
and repair and the adjacent land area for use as a work dock area 
 
The following additional marine-related activities may also be conducted within the demised 
premises upon prior written approval by the Lessor. 
    
Sales: 
 
1. Sailboats and power boats and other watercraft (new and brokerage) 

2. Charts, maps and nautical publications
 
 
3. Navigation instruments and supplies
 
4. Marine electrical and electronic gear and radios 
 
5. Fishing tackle, lures, ice and fresh bait 
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6. Outboard and inboard engines and supplies. 

Services:

1. Sail making, canvas goods and repair

2. Repair and maintenance of marine electrical and electronic equipment

3. Marine surveys 

4. The construction, operation and maintenance of vessels and marine equipment storage 
facilities

5. Scuba/skin diving services associated with marine repair and salvage

6. Repair and maintenance of marine instruments and navigation equipment 

7. Marine upholstery, draperies and interior finishes 

8. Repair facility for the maintenance and repair of boats 

9. Cold storage facility or icehouse

10. Vending machines for the sale of sandwiches, snacks, hot and cold drinks, candies, 
cigarettes, etc.

11. Other related activities as approved in writing by the Lessor 

The Lessee is made aware that the Lessor does not guarantee that the additional permitted 
activities listed above shall be for the exclusive use of the Lessee within the boundaries of the 
Honokohau Boat Harbor.” 
 
SUBLEASE CHARACTER OF USE:

Provide bookkeeping, marketing and insurance services for marine related businesses  

TERM OF LEASE: 

Fifty-five (55) years.
 
Original term of thirty-five (35) years commencing April 1, 1984 and ending on March 31, 2019.

At its meeting on March 24, 2006, under agenda item J-1, the Board approved a twenty (20) year 
lease extension commencing April 1, 2019 and end on March 31, 2039.
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TERM OF SUBLEASE:

Hawaii Data Center, LLC: 5 years, commencing on 8/1/2020 and ending on 7/31/2025  

ANNUAL RENTAL: 

Rent for the first 5 years was set at $25,000 per year and renegotiates at 5-year intervals.

Original Lease Term (35 Years) 

April 1, 1984 to March 31, 1989 - $25,000/year 
April 1, 1989 to March 31, 1994 - $60,000/year 
April 1, 1994 to March 31, 1999 - $60,000/year 
April 1, 1999 to March 31, 2004 - $60,000/year 
April 1, 2004 to March 31, 2009 - $75,500/year 
April 1, 2009 to March 31, 2014 - $75,500/year 
April 1, 2014 to March 31, 2019 - $120,184/year 

Extended Lease Term (20 Years) 

April 1, 2019 to March 31, 2024 - $200,000/year 
April 1, 2024 to March 31, 2029 - Renegotiates
April 1, 2029 to March 31, 2034 - Renegotiates
April 1, 2034 to March 31, 2039 - Renegotiates

ANNUAL SUBLEASE RENTAL: 

Hawaii Data Center, LLC: $8,868.00
 
DCCA VERIFICATION:

SUBLESSOR:
Place of business registration confirmed: YES  X NO      
Registered business name confirmed: YES  X NO      
Good standing confirmed:  YES  X NO      

REMARKS:

Harbor Lease No. H-82-4 (“Lease”) was sold at public auction in 1982 to Gentry-Pacific, LTD. 
(“Gentry”). The lease was executed on April 8, 1983, with term of thirty-five years beginning 
April 1, 1984, and ending March 31, 2019.  
 
On October 15, 2002 Gentry assigned the lease to GKM, Inc. (“GKM”).  
 
At its meeting held on March 24, 2006, under agenda item J-1, the Board agreed to the extension 
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of the lease for an additional twenty years, from April 1, 2019, through March 31, 2039. 

At its meeting held on June 12, 2020, under agenda J-2, the Board approved the mediated rent 
settlement of $200,000 per year for the period commencing April 1, 2019 and ending March 31, 
2024.

Staff is in the process of procuring an appraisal for the purpose of determining the appropriate 
rate of sublease rent participation.  It will bring this matter to the Board with a recommendation 
once the appraisal is completed.

GKM’s sublease requires the sublessee to carry liability insurance naming the lessee and lessee’s 
agent as additional insured. Staff requests that the State of Hawaii also be named as additional 
insured on the sublessee’s liability insurance policy.

RECOMMENDATION:

That the Board consent to the sublease under Harbor Lease No. H-82-4 between GKM, Inc., as 
Sublessor, and Hawaii Data Center, LLC, as Sublessee, subject to any applicable conditions cited 
above which are by this reference incorporated herein and further subject to the following terms 
and conditions: 
 

1. The standard terms and conditions of the most current consent to sublease form, 
as may be amended from time to time; 
 

2. Require sublessee to name the State of Hawaii as additional insured; 

3. Review and approval by the Department of the Attorney General; and 

4. Such other terms and conditions as may be prescribed by the Chairperson to best 
serve the interests of the State.

 
 
 

Respectfully Submitted, 
 
 

______________________________________
Edward R. Underwood  
Administrator 
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APPROVED FOR SUBMITTAL: 

_________________________________________
Suzanne D. Case
Chairperson 
 
Attachments: 
Exhibit A-1 and A-2: Site Plan
Exhibit B: Hawaii Data Center, LLC Sublease



Exhibit A-1 
GKM, Inc. Sublease Space 24C 

Honokohau  
Small Boat Harbor 

Exhibit A-1

N 

GKM, Inc. Master Lease H-82-4 Area
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