
STATE OF HAWAII
DEPARTMENT OF LAND AND NATURAL RESOURCES

Division of Boating and Ocean Recreation
Honolulu, Hawaii 96819

May 14, 2021 

Chairperson and Members 
Board of Land and Natural Resources 
State of Hawaii 
Honolulu, Hawaii 

Land Board Members: 

SUBJECT: Amend Prior Board Action of January 8, 2021, Item J-4, Amend Prior 
Board Action of September 11, 2020, Item J-4, Sale of Concession by 
Sealed Bid for a Five-Year Parking Contract to Operate a Parking 
Concession Situated at Ala Wai Small Boat Harbor Honolulu, Island of 
Oahu, Identified by Tax Map Keys: (1) 2-6-010:003 (Portion), (1) 2-3-
037:012 (Portion), :024, :027, :033, :035 and :037  

The purpose of the amendment was to replace Chapter 102-2 with 
Chapter 103D-302, Hawaii Revised Statutes to the Legal Reference of the 
Board Action. 

The purpose of the current amendment is to include authorization to 
purchase parking equipment and to enter into a maintenance agreement 
with the winning bidder. 

BACKGROUND:

At its meeting of September 11, 2020, Item J-4, the Board of Land and Natural Resources 
(Board) authorized the sale of a parking concession by sealed bid for a five-year parking contract 
to operate a parking concession situated at Ala Wai Small Boat Harbor.  At its meeting of 
January 8, 2021, Item J-4, the Board Amended its prior action of September 11, 2020, Item J-4, 
to replace the legal reference Chapter 102-2 with Chapter 103D-302, Hawaii Revised Statutes. 

REMARKS:

It was explained in the submittal that the Division of Boating and Ocean Recreation (DOBOR) 
would purchase the new pay stations that the previous parking vendor removed when they 
vacated the property.  The reason for this is that should a parking vendor decide to terminate 
their agreement in the future, the parking pay stations would remain in place and there would be 
no disruption in revenues received from the paid parking areas. 

Item J-2
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DOBOR has since initiated a solicitation for the purchase of the parking pay stations and Ohana 
Parking Systems, LLC. was the successful bidder. The Ohana Parking Systems’ bid of 
$69,812.33, includes the purchase of the parking pay stations, installation of the pay stations, one 
year of maintenance and the hosting of the pay stations. 

Hosting refers to supplying the internet connection to each pay station and routing of all paid 
parking fees to DOBOR’s special fund account. Hosting services will be provided by the pay 
stations’ manufacturer, MACKAY METERS, INC. under a separate agreement. Hosting for the 
first year is included in the bid by Ohana Parking Systems. After the first year, additional 
contracts will be needed for the continued maintenance and hosting of the pay stations. DOBOR 
is also seeking authorization to solicit and contract for the subsequent maintenance and hosting 
services. 

Because of the additional agreements that had to be entered into with MACKAY METERS and 
the ongoing requirements for maintenance and hosting, the Deputy Attorney General 
recommended that although the submittal stated that DOBOR would purchase the parking 
stations, that more detail should be provided to the Board so that the authorization to enter into 
all associated agreements would be provided. 
 
RECOMMENDATION:  

That the Board of Land and Natural Resources: 

1. Amend its prior Board actions for January 8, 2021, Item J-4 and September 11, 2020, 
Item J-4: 

 
a. By authorizing DOBOR to purchase parking equipment with the lowest priced, 

responsive and responsible bidder. The solicitation would include purchase, 
installation, and maintenance of the parking equipment. 
 

 
b. By authorizing the Chairperson with the assistance of the Department of the Attorney 

General to execute appropriate contracts to document the transaction. 
 

2. Except as amended hereby, all terms and conditions listed in its January 8, 2021, Item J-4 
and September 11, 2020, Item J-4, Board authorizations to remain the same. 
 

3.  Approve the contract to Ohana Parking Systems, LLC for the purchase, 
installation, 1 year maintenance, and 1 year hosting of the parking pay stations.  This 
approval would include entering into an agreement with MACKAY METERS, INC. 
which would host the parking pay stations for the first year. 
 

4.   Authorize DOBOR to solicit and contract for ongoing maintenance and hosting 
services for the parking pay stations after the first year. 
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Respectfully Submitted,

________________________________
EDWARD R. UNDERWOOD, Administrator 

      Division of Boating and Ocean Recreation 

APPROVED FOR SUBMITTAL: 

____________________________
SUZANNE D. CASE, Chairperson 
Board of Land and Natural Resources

Attachments:  
Exhibit A Prior Board action January 8, 2021, Item J-4 
Exhibit B Prior Board action September 11, 2020, Item J-4 
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