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Schedule  

 

The initial Dam Safety Permit Application consisting of the Preliminary Design Report, 
Drawings, and all deliverables associated with this task order is anticipated to be completed 
within 19 months of notice to proceed.  The anticipated schedule associated with this scope of 
work is summarized in Table 1. 
 

Table 1:  Project Schedule 

Task Number and Description Duration Completion Date 

     Assumed Notice to Proceed - 4/1/2022 

Task 2 – Survey (by others), Data Review and  
               Site Visit 

2 months 6/1/2022 

Task 3 – Geotechnical and Site Investigation 7 months 1/1/2023* 

     Investigation Plan1 1 month 7/1/2022 

     Drilling and Field Investigation 4 months 11/1/2022 

     Lab Testing 2 months 1/1/2023 

Tasks 4 and 5 – Geotechnical Analysis and 
Existing Spillway Assessment2 

4 months 5/1/2023* 

Task 6 – Risk Assessment 1 month 6/1/2023 

Task 7 – Preliminary Design /  
               Dam Safety Permit Application 

5 months 11/1/2023* 

Task 1 – Project Management and Meetings Ongoing - 

TOTAL 19 months 11/1/2023 
* Asterisk indicates anticipated milestone date when project progress documentation will be provided to 

DLNR. 
1 It is assumed that topographic survey will be provided by Dole at least one month prior to completion of 

the Investigation Plan. 
2 Spillway inspection and some structural/hydraulic analyses of the existing spillway may be initiated 

prior to completion of Task 3 – Geotechnical and Site Investigation.    

 
Subsequent Tasks not included in this scope of work include final design, permitting and 
construction phase services. Depending on the outcome of the investigations and analyses 
outlined herein, it is anticipated that final design phase of the Wahiawa Dam Rehabilitation 
Project (including finalization of the dam safety permit application) will have a duration of 6 to 
12 months. Assuming timely review of the Preliminary Design Report by Dole and DLNR and 
subsequent authorization of the final design services contract, it is likely that a final dam safety 
permit application including a complete set of drawings and specifications will be ready for 
submission to DLNR no later than December 2024. If desired by DLNR, drafts of key 
specifications can be shared as early as March 2024 prior to completion of the entire design 
package during the final design phase. 
 
Please note that due to coronavirus (COVID-19) related work restrictions and the potential for 
project impacts due to supply chain disruptions, permitting delays and/or labor shortages, the 
schedule may be impacted.  If this occurs, Gannett Fleming will coordinate with Dole as needed 
to start, stop and revise the order in which tasks are completed to the degree practical to best 
serve the interests of Dole.  
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