
o-v 

STATE OF HAWAII 
DEPARTMENT OF LAND AND NATURAL RESOURCES 

Land Division 
Honolulu, Hawaii 96813 

November 10, 2022 

Board of Land and Natural Resources Ref No: EO 3461 
State of Hawaii 
Honolulu, Hawaii Oahu 

Continue Right-of-Entry Permit Approved under Prior Board Action of June 24, 2022, 
Item D-5; Issuance ofRight-of-Entry Permit to the City and County of Honolulu for 
Homeless Outreach and Navigation for Unsheltered Persons Program Purposes 
("HONU") on Land Set Aside the Department ofLand and Natural Resources, Land 
Division, under Governor 's Executive Order No. 3461; Kahauiki, Honolulu, Oahu, Tax 
Map Key:(]) 1-1-006:003, for an Additional One-Year Period. 

REMARKS: 

At its meeting of June 24, 2022, under agenda item D-5 (Exhibit 1), the Board authorized 
the issuance of a right-of-entry permit ("ROE") to the City and County of Honolulu, 
Department of Community Services for Homeless Outreach and Navigation for 
Unsheltered Persons Program Purposes ("HONU") at the subject parcel. The requested 
ROE commenced on July 25, 2022 and will expire on November 30, 2022. 

By its letter dated October 3, 2022 (Exhibit 2), the City requested an additional ROE period 
of one year. The additional time will be used to conduct environmental and other studies 
to determine the possible use of the site as a mini-home community, or, alternatively, for 
the temporary operation of the HONU facility for another 90 days. 

The Governor's Coordinator on Homelessness has no comment/objection to the requested 
continuation. Staff recommends the Board approve the request as listed in the 
Recommendation section. 

RECOMMENDATION: That the Board continue for an additional year until November 30, 2023 
the right-of-entry permit approved by its prior action of June 24, 2022, agenda item D-5 . 

Respectfully Submitted, 

i37 ~1' 

Barry Cheung 
District Land Agent 

APPROVED FOR SUBMITTAL: 

..G ~Q. C~ 

Suzanne D. Case, Chairperson ,-,=-
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STATE OF HAWAII 
DEPARTMENT OF LAND AND NATURAL RESOURCES 

Land Division 
Honolulu, Hawaii 96813 

June 24, 2022 

Department of Land and N atural Resources Ref No: EO 3461 
State of Hawaii 
Honolulu, Hawaii Oahu 

Issuance ofRight-of-Entry Pe1m it to the City and County ofHono lulu fo r Homele ·s 
Outreach and Navigation for Unshel tered Persons Program Purposes ("HONU") on 
Land Set Aside the Department of Lan,d and Natura l Resources , Land Division, 
under Governor's Executive Order No. 346 1; Kahauiki, Honolulu, Oahu, Tax Map 
Key: ( 1) l - l -006:003 . 

APPLICANT: 

City and County of Honolulu, Department of Communiry Services ("City"). 

LEGAL REFERENCE: 

Sec tion 171 -55, Hawai i Revised Statutes ("HRS"), as amended. 

LOCATION: 

Government lands situated at Kahauiki , Honolulu, Oahu, Tax 1ap Key: (I) 1-1-006:003, 
as sbown on the attached map labeled Exhibit A. 

AREA: 

58,800 square feet, more or less. 

ZONING: 

State Land Use District; Urban 
City and County of Honolulu LUO: F- 1 

TRUST LAND STATUS: 

Section 5(e) lands of the Hawaii Admission Act 
DIIIIL J01&i:.nti tJ,cm nt la.ml~ pu1!ua11l (\J Ute Il.iw.i.i i 31.tle Cuu!tiluliuu. Nu 

APPROVED BY THE BO/I.FD Of EXHIBIT 1 
l.A~D J,,.ND NATURAL RESOUltCE8 

Ai ITS M!=HlNG li"HD ON D-5 
•ULln e... 24, 207?. ,u;-. 

https://Il.iw.i.ii
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CURRENT USE STATUS: 

Encumbered by Governor's Executive Order No. 3461 to the Department of Land and 
Natural Resources, Land Di vis ion for storage area and maintenance yard purposes. 

PROPOSED PURPOSE: 

For Homeless Outreach and Navigation for Unsheltered Persons Program Purp~. 

CHAPTER 343 ENVIRONMENTAL ASSESSMENT: 

ln a•ccordance with Hawaii Administrati'Ve Rules ("HAR") § I 1-200.1-1 5 and -1 6 and the 
Exempti on Lis t for the Department ofland and Natural Resources reviewed and concurred 
on by the Environmental Council on November 10, 2020, the subject request is exempt 
from the preparation ofan environmental a!>Sess1m::nt pursuant to Gcrn:ral Exemption Type 
1, Part I, tbat states, "Operations, repairs or ma intenance of existing stmctures, facilities, 
equipment, or topographical features , involving negligible or no expansion or change of 
use beyond that prev iously existing," Item 44, that states the "Pennit:s, licenses. 
registrations , and rights-of-entry issue.I by the Department that are routine in nature, 
involving negligible impads beyond that previously existing". The subject request is a de 
minimis ac1ion that will probably have minima l or no signi ficant effect on tbe 
envirotimental and shou ld be declared exempt from the preparation of nn environmental 
assessment and the requirements of§ l 1-200. 1- l7, HAR, as a de minimis .1ction. 

AP PLICANT REQUIREMENTS: 

None. 

REMARKS: 

The subject parcel was fonnerly used as an open storage area for various divis ions of the 
department. In the summer of20 19, !here w,'IS an effort for the Stale to establish homeless 
housing site projects . known as Kauha le. at vari011s loc2tions including lhe Slibject parcel. 
Discu!:-~io11~ were conducted .1n1◊1\g. varlous St.lte atid City agencie.s as well M rtot\-pt'(lfit 
entiti es and the homeless com munity. The department was amenable to transferr ing the 
parcel LO another government agency to oversee the utilization of the subject pare.e l for any 
housing/homeless programs. 

By its lener dated June 2, 2022 (Exhibit B), tile City requested the issuance ofa right-of­
entry permit covering the period from July 1, 2022 to September 30, 2022 for the purpose 
ofsetti ng up a HONU si te at the location. 

The HONU program was established pursuant to the Governor's Proclamation dated 
December 14, 20 I 8, as supplemented by l'Lher proclamat ions, the last of which is dated 
February 14, 2020. In re-cent years, the City ro tated HONU programs among severnl 
locations on Oahu. In the fo llowing paragraphs, the City describes various components of 
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the HONU program : 

HON U is a mobUe facili ty that has the capacity to serve between 60-100 individuals 
at one loc.ition. The HONU is operated by the City & County of Honolulu 
Department of Community Services in parmership with the Honolulu Po lice 
Department. The goal of the program is to provide 24/7 short-tenn she lter services, 
and navigation to connect homel~ss individuals and families to longer-tem1 shelter 
and other housing options. HONU also provides a critical tool for Jaw enforcement 
officers to diven homeless indiv iduals from cilation and arrest and provide rhe 
option ofshort-tem1 shelter nnd services. 

Each HONU site includes beds and hygiene facilities, as well as the access to one 
meal per day. HONU also provides a space for social service partner organizations 
to provide on-site services, including assistance with identification, housing 
navigation, as well as legal and medical services. 

In a study commissioned by the Governor 's Coordinator on Homelessness, 
researcher Heather Henderson fmmd that since opening December 14, 201 9 
through hlne 2021 when her report was released, the HONU has assisted more than 
l,600 persons from being unsheltered, wi th 900 of them either reuniting with fam ily 
or transition ing to shelter or treatment foci I ities. 

ll1is infonnation is a point-in-tim e count oft.he effectiveness and impacts a HONU 
could provide in any given comrnlmity on Oahu. 

TI1e go.ii of the City is to sire an additiona l HONU starling in July in this vacant 
parcel during the period of Ju ly I, 2022 to Sepcember 30, 2022 [O continue to 
provide transitional space for unsheltered persons experiencing homelessness, 
while at the same tim e opening up the City parks to fan1ilies and keiki to recreate 
during the summer prior io th€ stan of the new school year. 

HONU is one of a number of diversion programs initiated by the Honolulu Pol ice 
Department to strengthen services for homeless individuals . The efforts of the 
Honolulu Police Department and other Hawaii l.1w et1forcement agencies to partner 
with homeless services was recent ly highlighted in a U.S. Interagency Cout1ci l on 
Homeless and Council of State Governments joint policy brief on Strengthen ing 
Partnerships Between Law Enfor,cement and Homeless Services Sys.terns. 

Once HONU is completed in the September 2022 timeframe, the Ci ty and 
community wil l then look to resume HONU activities it1 appropriately sited park 
parcels. The City v.ci l! assess tile suitabi lity of tbi s s ite as to whether a mote 
pennanent "Kauhale" type communal managed mini home project could feasi bly 
be situated at a later date on thjs p roperty. 

The GoYemor's Coordinator on Homelessness supports the request. The City has not had 
a lease, pe-rrnit, easement or other disposition ofState lands terminated within the past five 
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years dt1e to non-compliance with sttch t-erms and conditions. 

There are no other pertinent issues and cone.ems. Staff recommends the Board approve the 
request as listed in the Recommendation section. 

RECOMMENDATION: That the Board: 

1. Dec lare that, after considering the potential effects of the proposed disposi tion as 
provided by Chapter 343, HRS, and Chapter I !-200.1-15 and -16, HAR, th.is 
project will probably have minimal or no sign ificant effect ot1 the environment and 
is therefore exempt from the preparation of an environmental ~es$inent as a de 
minimis nction. 

2. Authorize the issuance of a right-of-entry pennil to the Ctty and County of 
Honolulu covering the subject area for the Homeless Outreach and Navigation for 
Unsheltered Persons Prognirn Purposes under the terms and conditions cited above, 
which are by this reference incorpora ted herein ru1d further subject to the foll owing: 

A. TI.1e standard te11ns and c-onditioos of the most current right...l)f-entry permit 
form, as may be amended from time to time; and 

8 . Such other terms and condit ions as may be prescribed by the Chairperson 
lo best ser.·e the interests of the Stak. 

Respectfully S1.1bmitted, 

Barry Cheung 
Di3trict Land Agent 

APPROVED FOR SUBMITTAL: 

,G........ a.c.-. 

Suzanne D. Case, Chairperson p,, M 
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F $ H p 0 D 

Sub_ject Location 

u s 

UO K U MO .~ 

";;>,!AFTi;R /J.,.1ff R~ PROCWNG & rRAr(SfER STArroo· 
f :t.« Ott 2840 

TMK (1) f -1-006:003 

EXHIBIT A 



BLNR - HONU Extension Page 7 November I 0, 2022 

BLNR- HONU EO 34{; J Pi}\ge 6 June, 24, 2012 

cePARTMEHT OF C()t&l,IITTY se;~s 
CITY AND COUNTY OF HONOLULU 

~~ O!"LJNQW,W l!Ol:!.EVAAD. $1.nE 200 • HOIO.Ut.\J, HAWN! !e17 
PHC»E : c-J-77i,;! ' ~l>,l(:(oot)70.-7m: 

'IHIW t:9:M U;,,ooOJhk;., 

IIJCK .IIUHGI~ I/IION C.•.RUCJ.'I' 
.....C'I...W.YCf\ 

00!1'\11'rOtl!i!<;TQft - '°'-
June, 3, 2022 

M,;. Su~nnE) D. Case, Chejrpers~m 
Board of Land and Natural Resources ,..
Stat& of Hawaii X 

P.O. Box621 
Honolulu, Hawal1 96809 

DearM$.. C11se: 

SUBJECT: Issuance of a Righl-of~17Y to the City and Coul'lly of Hoooiulu to Open 
and Operate e Homele,.,._ 0~1re.icfl 11nd Navigation fot Unshl!Cleted 
Persons (HONU) Center In a por11oo of lhe Oe1X1rtmen! of Land and 
Natutal Resoure8$ remnant pBlcel, 604 Mddle Sveet, Honolulu, Hawaii , 
98613 Tax MaP' Key No. (1) 1-1-006:003 

The C~y and Coun!y of Honolulu ("City') respectfully requests appro,~ by the B03!d 
ot U!lld and Na1u111I ~rce,, (BLNR) ot tt-.e abo...a tafareRCBd request to allow the use of 
a remnant parcel of the ~p~rtmeot ol L~nd ;and N3tural Resources be used in a t<amporary 
basos to site and operat<a a Hornel~s Ovlrea ch and Navigation for Unenellered Persons 
facility ror lhe period of J,Ay 1. 2022 lhrough September 30, 2022. 

The Homeless O\Jtreach 11nd Navlgallon for Unsh.ohered Pen;ons {HONUJ 
Pro)ed was established pu1S1Jant to lh9 Govetnofs Proclamation dated December 14, 
2018, as eJctended by his Suppiemeooiry Proclamation of February 12, 2019, his 
Second Supplementary ProdamaUon of Aprll 12. 2019, hlS Third Supplementary 
Proctamauon ot Juno 7. 2019. his Fourth Suppiemenllll)' Proclamation ofAugust 6. 
201 a, hi$ Flf1h Supplementary Proclamation of August 23. 2019, his Sixth 
Supplemenlary Proclamallon of October 21. 2019, end his Seventh Su~lementar")I 
f>roclamatloo of December 16. 2019, rel11~119 lo !he homeless emorgency in the State of 
Ha.wan (colledlvely, the 'ProclamaUons'}. 

We greally appreciate 8LNR's strong support of this. and other ende<1YOr... to 
address homelessness on 0-ahu. without WhiCh our oombiood efforts would oot have 
garruired lhe ~«e$6 t~ we have had. 

EXHIBITB 
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BLNR - HONU EO 3-161 

Ms. Suzanne 0. Cas.e, Chairpe1'$(1n 
B<l11rd of Lal"ld and Natural Resources 
J~e3,2022 
P.ige 2 

The use of this tempomy tent based program will allow the City to assess !he 
sultablllty of this site as lo Ylhelher a l'l'!Ot8 P&tm11!lent "kauhale" type communal 
m,11naged mini home project could feasibly be Sill.Jatlld at a later c;l!tte on lhis property. 

If It Is determined to be ~ilable, folJowin11 the exit of the HONU operallons, the 
City wil then prooeecl to contract for an Enwont1'1en1$1 ~enl for the use of the 

June 24, 2022 

property for more permanent shelter slructlll'es, whether shipping conl,llner type like lb 
existing Hale Mauliola operatloo. wooden mini-homes 111<1;1 th"' K:ilm.ioku ~uhale 
operation in Kalaeloa, or pre-fab unfts like the Igloo structures al The S,hellet in 
Kaneohe °' anotoor suitable building materlEll. The City will also engage community 
groups like Hui Aloha or olhers to help build opetaliOnal and fll'lanci;l l c;ip.lcity to 
undertake such an opefiltk>n on a longer temi basis. or seek other partners. Once the 
emironmental and organtzauonal capacity oomp<Jr18flts are acldressecl, the City IMJI then 
come back to the Board to request a longer term property dispositiOn such a, 11 
re\lOCable permit or le.i~e. 

Thanll you very much for your consideration of this requast. W<$ look fQrward to 
your reply and when we mily be able to present this request to the BLNR. 

Should you have any ql.J8$lions, please call me at (808) 768--TTOO or email at 
onton.krucky@hooolulu.gov. 

Slncoroly. 

~:.~~ 
Director 

Attachment: 
Draft Board Action 

mailto:onton.krucky@hooolulu.gov
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DEPJ,RTMEIH OF COP.UWNH Y SERVICES 

CITY ANO COUNTY OF HONOLULU 
ll!~llll LJ«il'l'M l!Out.EYMD. SIATE 2-XJ•l'I.Jrt.JUJW. -~17 

flt1 tflE: l~ ~7M-i'7R • f'M ~ ~nt2 
VNN,!:O,t,f;ab li!!"t'!!? 

~C..,,Nc)v, lli)I AHrON C- l!J!OCKt 
r,,AT~K llflE(llQR 

AED'NE\Ol.09 IWI0\9 
ce"l/n'tw;CW!\ •

October 3, 2022 

Ma. Suzann.a D. Case, Chairperaon 
Boa.rd of L811d and Natura! Resources 
State of Hawaii 
P.O. aox621 
Honolulu, Ha'AA!lij 00809 

SUBJl':CT: l~$it.eni:e qf an exten,lo,n tQ the Right-of-Ent!)' J!J$Ued to 1he C4ly , nd 
County or Honolulu lo Conduct Feaslbltlty Studies for a Minii-l-lome 
Community following !tie Operations of a HomefeSl;I Outraach and 
Naviga~oo for UrlShellered Persons {HONU) C8lltef in a portion of lhe 
Department of Land and Natural RcsoutOils r-emnanl p,an:81, 
ll-04 Middle street, lionol~u, Hawaii, 96819 
Tax Map Key No. (1} M -006:000 

The Qty and County of HCflolulu ("Cny") respectfully requests approval by lhe Board 
of Land and Natlm1I Resources r sLNR") of the abo..,11 rofor1IDOOd roquast lo allow 1he 
conun111)!d enl!Y on a remnant par~I of the Oepaitm,,mt of 1.aru;1 all($ Natural Rei;oun::ell•tw 
!Ill addioollal period of one (1) yor. The additional m1e will be used to oonduct 
envlronmerital and olher sludles to dete.rmine ils possible use & a rninl'homl!: comm1,1nily, 
and to possilly be USM on a mmporary basis to s.it~ and op~rate another 90 -day Home;Jess 
Oulreacll an<l Navigaliofl for Ull6heltered Pe~ns ("HONU") facllfty. 

Tne City appreor.rte~ tlle e~rc1·,., generous euiiport of HONU over the years and for 
the recen.1 grantin9 of our euirent 90-day.stay on lhis parcel tht<>t1gh the passage of 11am 
0-5 al the June 24, 2022 meeting. We ha\lf! founcl !nat this sitf! more u,an meet$ the lieed$ 
of persons e:xperiencin13 homelessness. Concerns raised r-E19arc:fing,noi,e, tralfl(;, an.<l o,;Jo~ 
have not been ,ealized and bein11 out of heavily usoo City parks followJng Ille f!asing or 
COVID restrictions have generated favorab-le feedback from r.taff and participanis. 

We are fol!o\ving up on our June 2, 2022 leUe1 lo now tcqu0$I consfdaralion of an 
extension of tl:lls Rlgl'\t-of-Entry (ROE) for up to an ado~nal ye-ar ror Ille City to contract 
e.nvironmenlBI and other s!udie,a to de.termlne the- feasibility ol ttle sile beiflg $Ullable (Of a 
rmnr-hiome community, Wnh an extended ROE. for up to an additional one-year term. tM 

EXHIBIT2 

https://AED'NE\Ol.09
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Ms. Suzanne D. Case 
Oclober 3, 2.022 
Page2 

City 11/0ukl contracHor an Environmental Assessment foc the use of lhe property for 
altemaliiore she!ter slructure,;;, whether shipping containeer type, e the exlsllng I-la.le 
Mauliota operation, wooden mill i-homes like Ule Kima'okill Kauha cipera.tion in l<.alaeloa, 
01 pre-rab units like lhe t, lo-o structures us.ed :by Tfle Shelter in Kaneohe. 

The City will ooncu!nlmly engege community _grcu.qi:s like Hui Afoh;1 to help t>\lil~ 
Opotalional .;'lild flnanel I eapacily to lake on operalioo$ wiU! other ,es,ionsible parlnel'$, 
O,,;ce lhe <"!f'Wironmenta.l and tHganizatlonal capa.ictly comJ)(Joonts are adclrescsed, lhe City 
would ake to return to lhe Board to request eitller long-term arrangement or poten~I 
transfer of IM property. 

Thank yol.l very rn1,,1CI, for your co,nsideral:i0,n of this req !.lest We lot>!\ f~rd to your 
reply and whe11 we may l:>e ab!e to i:ire:sent IJ!is request to the Board. 

S!')o1,1 ld 'fCll,J have any qU<;!sliC4'1s, please cal l me at {~08) 768-77130 orl\!mail .it 
aotoo.krucky@honolulY ggy. 

Sincerely, 

{lht1b 
An,1on C Krucl<y 
□- ec.tor 

Attachment: 
• Draft Board Action 

mailto:aotoo.krucky@honolulY

