
STATE OF HAWAII 
DEPARTMENT OF LAND AND NATURAL RESOURCES 

Division of Boating and Ocean Recreation 
Honolulu, Hawaii 96819 

June 23, 2023 

Chairperson and Members 
Board of Land and Natural Resources 
State of Hawaii 
Honolulu, Hawaii 

Land Board Members: 

SUBJECT: Rescind Prior Board Action of May 24, 2013, under Agenda Item J-
2, Approval in Principle the Issuance of Direct Lease to Maui Dry 
Dock & Boat Storage, LLC for a Vessel Haul Out, Boat Storage, and 
Purposes of General Commercial Marine Services, Kahului Harbor, 
Wailuku, Maui, Tax Map Key: (2) 3-7-001:023 and 021 (por.). 

And 

Authorize the Sale of Lease at Public Auction for, Boat Storage, and 
General Marine Services Purposes, Kahului Harbor, Wailuku, Maui, 
Tax Map Key: (2) 3-7-001:023 and 021 (por.). 

REQUEST 

Rescind prior Board action of May 24, 2013, under agenda item J-2, and authorize the 
sale of lease at public auction. The approved submittal is attached as Exhibit B. 

LEGAL REFERENCE: 

Sections 171-14, -16, -17, and other applicable sections of Chapters 171, Hawaii Revised 
Statutes, as amended. 

LOCATION: 

Portion of Government lands of the Kahului Boat Ramp situated at Kahului Harbor, 
Wailuku, Maui, Tax Map Key: (2) 3-7-001:023 and 021 (por.), as shown on the map 
labeled Exhibit A-1 and A-2, and attached hereto. 

AREA: 

Approximately 1.46 acres, more or less. 

Item J-2
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ZONING: 

State Land Use District: Conservation  Resource Sub Zone 
County of Maui:   CZO: Not Zoned 

TRUST LAND STATUS: 

Section 5(b) lands of the Hawaii Admission Act:  YES  X   NO __ 
DHHL 30% entitlement lands pursuant to the Hawaii State Constitution: YES __  NO  X 

CURRENT USE STATUS: 

Presently used as an unpaved and open general parking lot, with trailer parking, work 
area for vessels on trailers, marine activities, and access to the water by way of a boat 
ramp. 

CHARACTER OF USE: 

The proposed site for maritime related services of a, boat and trailer storage, and 
commercial marine services. 

LEASE TERM: 

Twenty(20) years from the commencement date of the lease. 

COMMENCEMENT DATE: 

To be determined by the Chairperson. 

MINIMUM UPSET ANNUAL RENTAL AND PERCENTAGE RENT: 

To be determined by staff or independent appraisal establishing fair market rent, subject 
to review and approval by the Chairperson. The appraisal shall determine the upset rent 
for the premises for the first five (5) years of the lease, as well as an appropriate stepped 
increase (as a percentage increase over the base rent of the immediately preceding 5-
year period) for the second and third 5-year periods to provide the successful bidder with 
a known rent for the first ten (10) years of the lease. The appraiser procured to determine 
the upset rent shall also separately determine the percentage rent.  

METHOD OF PAYMENT: 

The minimum upset rent shall be paid monthly, in advance, and the percentage rent shall 
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be paid monthly, in arrears. 
RENTAL REOPENINGS: 
 
At the end of the 10th, year of the lease term, by staff or independent appraisal. 
 
PERFORMANCE BOND: 
 
Twice the annual rental amount. 
 
RENT WAIVER: 
 
The rent may be waived for a maximum period of twelve (12) calendar months. 
Notwithstanding the foregoing, the successful bidder shall pay percentage in the event 
the rent is waived. 
 
PROPERTY CHARACTERISTICS: 
 
Slope  Level unpaved, unimproved vacant lot with access through harbor from Kahului 

Beach Road. 
Utilities  Water and electrical service are available to the site. Applicant shall be 

responsible for connection. 
Sewage  DOBOR Engineer has plans for a comfort station on a wastewater treatment 

plant for the site. 
Legal Access to the Property  Staff has verified that there is legal access to the premises 

from Kahului Beach Road. 
Subdivision  Property has not been subdivided. 
Encumbrances  Encumbered by Executive Order No. 4282. 
Ramp  Double-wide boat ramp completed 2006, designed for wide vessels to be hauled. 

The only boat ramp on Maui designed to accommodate vessels larger than 55 feet 
in length. 

 
CHAPTER 343  ENVIRONMENTAL ASSESSMENT: 
 
The Office of Conservation and Coastal Lands ( OCCL ) submitted the final 
environmental assessment (FEA) for publication on June 8, 2015. OCCL had determined 
that the proposed trailered vessel facility at Kahului Harbor would not have significant 
environmental effects, therefore they had issued a finding of no significant impact 
(chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https://files.hawaii.gov/dbedt/erp/EA_EIS
_Library/2015-06-08-MA-FEA-Trailered-Vessel-Facility.pdf). 
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BACKGROUND: 
 
A consortium of five commercial boat operators, under the name of Maui Dry Dock and 

 requested the use of state lands at the Kahului 
Harbor for the purpose of constructing a vessel haul out and boat storage facility. 
 
Maui Dry Dock requested the use of approximately 1.2 acres with a term of fifty-five (55) 
years. The length of the lease term was due to the amount of improvements Maui Dry 
Dock would need to make to the property. 
 

principle, for the issuance of a direct lease to 
Maui Dry Dock under Hawaii Revised Statutes (HRS) Chapter 171-59. 
  
At its meeting on May 24, 2013, under agenda item J-2, the Board approved, in principle, 
the issuance of a direct lease to Maui Dry Dock & Boat Storage, LLC for the vessel haul 
out, boat storage, and general marine storage purposes at Kahului Harbor. A condition of 
the approval was that Maui Dry Dock had eighteen (18) months to pursue satisfactory 
compliance with HRS Chapter 343, as amended, and receive a finding of no significant 
impact (FONSI). 
 
At its meeting on July 25, 2014, under agenda item J-1, the Board approved an extension 
of twelve (12) months to allow Maui Dry Dock & Boat Storage, LLC to complete their EA 
and the extension of their limited right-of-entry to the subject area. 
 
The Office of Conservation and Costal Lands issued a FONSI, and the Office of 
Environmental Quality Control published the Final Environmental Assessment on June 8, 
2015.  
 
Staff procured an appraisal from Hastings, Conboy & Associates, Ltd., who concluded an 
annual rental of $112,000. 
 
Maui Dry Dock  and hired its own 
appraiser, who concluded an annual rental of $60,000. However, Maui Dry Docko felt the 
annual rental concluded by its appraiser was also too high.  
 
On November 6, 2020, staff sent an email to Mr. James Coon, of Maui Dry Dock, to notify 

would ask the Board to rescind the prior Board action and approve the sale of lease at 
public auction. Staff subsequently received a letter dated November 13, 2020, from Jeff 
Strahn, on behalf of James Coon, informing DOBOR that Maui Dry Dock had decided to 
cease negotiations for a long-term lease. 
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REMARKS:

Maui District Office has indicated a need for a boat storage facility at Kahului
Harbor. Since Maui Dry Dock is no longer interested in pursuing the project, staff believes 
the Board should approve to rescind the prior Board action of May 24, 2013, under 
agenda item J-2, and authorize the sale of a lease at public auction.

RECOMMENDATION:  That the Board:

1. Find that the final environmental assessment for the proposed trailer facility, 
which was published in The Environmental Notice on June 8, 2015, was 
determined by OCCL to not have significant environmental effects resulting 
in the issuance of a finding of no significant impact. 

2. Rescind the prior Board action of May 24, 2013, under agenda item J-2.

3. Authorize the sale of a lease at public auction covering the subject area for 
vessel haul out, boat storage, and general marine services purposes at 
Kahului harbor, under the terms and conditions cited above, which are by 
this reference, incorporated herein and further subject to the following:

a. The standard terms and conditions of the most current Boating Lease 
form, as may be amended from time-to-time;

b. Review and approval by the Department of the Attorney General; and

c. Such other terms and conditions as may be prescribed by the 
Chairperson to best serve the interest of the State.

Respectfully Submitted,

_____________________________________
Edward R. Underwood, Administrator
Division of Boating & Ocean Recreation



Rescind Approval in Principle for Issuance of Direct Lease June 23, 2023
to Maui Dry Dock & Boat Storage, LLC; Authorize Sale of 
Lease at Public Auction at Kahului Harbor

6

APPROVED FOR SUBMITTAL:

_______________________________
Dawn N.S. Chang, Chairperson
Board of Land and Natural Resources

Attachments:
A-1 Site Location
A-2 Site Location
B Approved Board Submittal Dated May 24, 2013, Item J-2



Exhibit A-1

Site Location
Kahului Harbor, Maui

Kahului Harbor

aExhibit A-1



Exhibit A-2

Site Location
Kahului Harbor, Maui

Aprox. 
1.46 Acres

Exhibit A-2




























