
STATE OF HAWAII 
DEPARTMENT OF LAND AND NATURAL RESOURCES 

Division of Boating and Ocean Recreation 
Honolulu, Hawaii 96819 

August 25, 2023 

Chairperson and Members 
Board of Land and Natural Resources 
State of Hawaii 
Honolulu, Hawaii 

SUBJECT: Consent to the Assignment of a 50% Interest in Boating Lease No. 
LH-19-002 Held by One (International and Pacific Enterprises, LLC) 
of the Two Members of Lessee Pacific Marine Partners LLC, to Its 
Other 50% Member (Jonas Ikaika Solliday) and Authorize a Ten-
Year Lease Extension, Situated at Honokohau Small Boat Harbor, 
North Kona, Island of Hawaii, Hawaii, Tax Map Key: (3) 7-4-008:003 
(Por). 

CURRENT LESSEE: 

Pacific Marine Partners LLC (“PMP”) 

PMP members: International and Pacific Enterprises, LLC (“IPE”) – 50% member 
    Jonas Ikaika Solliday – 50% member 

ASSIGNOR: 

IPE’s 50% interest in PMP. 

ASSIGNEE: 

Jonas Ikaika Solliday whose interest in PMP will then be 100%. 

PMP will remain the lessee for Boating Lease No. LH-19-002. 

APPLICANT:   

IPE, as Assignor, and Jonas Ikaika Solliday, whose interest in PMP will then be 
100%, as Assignee, whose address is P.O. Box 492713, Keaau, HI 96749, 
hereinafter referred to as the “Applicant”. 

Item J-1
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LEGAL REFERENCE: 
 

Section 171-36(a)(5) and 171-36(b)(3) Hawaii Revised Statutes, as amended. 
 
LOCATION: 
 

Portion of Government lands situated at Honokohau Small Boat Harbor 
( Honokohau SBH ), North Kona, Island of Hawaii, Hawaii, Identified by Tax Map 
Key: (3) 7-4-008:003 (por.), as shown on the attached map labeled as Exhibit A 
and attached hereto. 

 
AREA: 
 

9 acres, more or less. 
 
TRUST LAND STATUS: 
 

Section 5(b) lands of the Hawaii Admission Act: YES 
 

DHHL 30% entitlement lands pursuant to the Hawaii State Constitution: NO 
 
CHARACTER OF USE: 
 

Solely for the operation of boat/trailer storage facility and vehicle parking purposes. 
Residential use shall not be allowed on the premises. 

 
TERM OF LEASE: 
 

Original term of ten (10) years, commencing on November 1, 2018, and expiring 
on October 31, 2028. 
 
Requested extension of ten (10) years, commencing November 1, 2028, and 
expiring October 31, 2038. 

 
MONTHLY RENTAL: 
 

$35,250.00 per month, or 50% of gross receipt sales, whichever is greater. 
 

PERFORMANCE BOND: 
 

Twice the annual rent. 
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CONSIDERATION: 
 

Mr. Solliday agrees to pay a total sum of $72,000.00 to IPE for the assignment. 
Half of the amount, $36,000 has been paid to IPE. The other half, $36,000, is owed 
by Mr. Solliday to IPE upon approval by the Board for the assignment to Mr. 
Solliday. 

 
RECOMMENDED PREMIUM: 
 

$8,619.29 (See Exhibit B). 
 
PROPOSED IMPROVEMENTS: 
 

The lessee is proposing to spend $294,640.25 to make improvements to the 
property (Exhibit C). 

 
DCCA VERIFICATION: 
 

LESSEE: 

Place of business registration confirmed: YES  X   NO      
Registered business name confirmed:  YES  X   NO      
Good standing confirmed:    YES  X   NO      

 
 ASSIGNOR: 

Place of business registration confirmed: YES  X   NO      
Registered business name confirmed:  YES  X   NO      
Good standing confirmed:    YES  X   NO      
 
ASSIGNEE: 

Individual, not applicable. 
 
LESSEE REQUIREMENTS: 
 

Lessee shall be required to complete the improvements, listed in Exhibit C, by 
December 31, 2025. 

 
BACKGROUND: 
 

Boating Lease No. LH-19-002 was awarded to PMP as the sole bidder at a public 
auction held on July 13, 2018, in Kealakehe, North Kona, Hawaii at Honokohau 
Small Boat Harbor. On November 1, 2018, PMP commenced a 10-year lease 
agreement with the Division of Boating and Ocean Recreation (DOBOR). 
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In 2019, DOBOR staff received a letter from Jason Hoopai, the owner of IPE, 
accused his partner of misusing rental monies from PMP, which Mr. Hoopai 
claimed was the reason it was delinquent on its rent. Mr. Hoopai requested that 
the lease be assigned to him personally, with the understanding that the past due 
rent would be paid in full. At its meeting on October 25, 2019, as agenda item J-2, 
the Board  deferred the request to assign 
the lease due to a dispute over the percentage ownership of PMP. 
Mr. Hoopai claimed to have 95% interest in the company, while Mr. Solliday 
claimed a 50% interest. 
 
PMP failed to keep lease rental payments current, so at its meeting on May 22, 
2020, as agenda item J-1,  

Solliday, requested a contested case hearing.  
 
At its meeting on June 26, 2020, under agenda item J-6, the Board approved 
DOBOR 

nt 
of the Attorney General to take all actions necessary to effectuate its decision. 
 
The State and PMP reached a settlement relating to the condition of the premises 
and additional disputes. Under the settlement agreement, attached as Exhibit D, 
the State agreed to, among other things, pay PMP $423,000 (via a monthly rent 
credit equal to $18,250), rescind the Notice of Default, and rescind t
decision to terminate the lease. At its meeting on July 24, 2020, as agenda item J-
2, the Board approved the settlement.  
 
On or about July 12, 2020, Mr. Solliday, Mr. Hoopai, IPE and PMP agreed to 
participate in binding arbitration to settle the various claims and counterclaims 
made by the parties. On April 8, 2021, the Arbitrator found, with respect to their 
respective membership interests in PMP, that Mr. Solliday and IPE each had an 
equal 50% interest. It was also stated that Mr. Hoopai is a member of IPE, and he 
was not an individual member of PMP. findings of fact and 
conclusions of law, and decision and order was granted by Judge Wendy M. 
DeWeese on August 25, 2021 (Exhibit E).  
 
Mr. Hoopai notified Mr. Solliday in a letter dated January 19, 2022, that he assigns 
and transfers Exhibit 
F). Following the Final Award, Mr. Solliday has been handling boatyard operations 

Solliday was granted access to financial records, which he had no access to 
previously, as Mr. Hoo  
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REMARKS: 
 

Mr. Solliday is requesting  be assigned to him, 
making him the sole owner of PMP. 
 
Although Mr. Solliday has been able to keep current with the monthly rent and 
gross receipt reports, staff has concerns about Mr.  financial capacity to 
carry the lease on his own. The performance bond of $846,000 has yet to be 
posted. Mr. Solliday has requested, through his attorney (Exhibit G), that the 
surety bond for performance to be waived, notwithstanding the fact that the 2020 
settlement agreement made no mention of waiving the bond and instead states 
that the lease shall remain in full force and effect, but for the compromises set forth 
in the settlement agreement. Staff fully understands the difficulty and cost of 
obtaining such a large performance bond and is willing to accept an irrevocable 
line of credit from a FDIC insured institution. 

 
Mr. Solliday has also requested the extension of lease LH-19-002. He has provided 
a list of proposed improvements and contractor quotes (Exhibit C). Based on the 
quotes, the estimated cost of improvements is $294,640.25. Given the dollar value 
of the proposed improvements, staff believes a ten (10) year lease extension is 
justified. 
 
If the Board authorizes the ten (10) year extension as requested, the aggregate 
term of this lease will be twenty (20) years. 

 
 
RECOMMENDATION: 
 
That the Board of Land and Natural Resources: 
 

1. Consent to the assignment of International 
interest in Lease No. LH-19-002, to Jonas Ikaika Solliday. 
 

2. Authorize a 10-year extension of Boating Lease No. LH-19-002, under the terms 
and conditions cited above, which are by this reference incorporated herein and 
further subject to the following: 

 
a. The surety bond or irrevocable line of credit of $846,000 be posted; 

 
b. The lessee shall complete its improvements costing no less than 

$294,640.25, no later than December 31, 2025; 
 

c. The standard terms and conditions of the most current consent to 
assignment form, as may be amended from time to time; 
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d. Review and approval by the Department of the Attorney General; and

e. Such other terms and conditions as may be prescribed by the Chairperson 
to best serve the interests of the State.

Respectfully Submitted,

___________________________________
EDWARD R. UNDERWOOD, Administrator
Division of Boating and Ocean Recreation

APPROVED FOR SUBMITTAL:

_____________________________
DAWN N. S. CHANG, Chairperson
Board of Land and Natural Resources

Attachments:

A Site Location
B PMP Premium Calculation 
C PMP Proposed Improvements
D Settlement Agreement between State of Hawaii and PMP dated July 31, 2020
E Final Award dated August 25, 2021
F
G Letter dated March 31, 2023



Exhibit A

Site Location
Honokohau Small Boat Harbor, Hawaii Island

Pacific Marine Partners, LLC

Pacific Marine 
Partners, LLC

Approx. 9 acres 

Exhibit A













PMP - SOLLIDAY PROPOSED IMPROVEMENT COMMITMENT BASED OF PROPOSED LEASE EXTENSION OF 20 YEARS

Substantial Improvements Vendor / Contractor
 Estimated 

Cost @ 2023 
estimates 

Estimated Completion 
Date

GRUB AND GRADE: Grub, grade and level the 
remaining portion of parcel - roughly 65,000 square feet 

– to maximize the area available for boat storage
Hawaii Isle General Contracting 71,204.16$ December 31, 2028

STALL DIVIDERS: Install 100 – five (5) foot tall, 
galvanized parking stall dividers in newly-graded area, 

permanently cemented in place

Home Depot,
Pacific Marine Partners, LLC

5,242.00$ December 31, 2028

GATE: Replace existing front electric gate, motor and 
guide

Vogt Welding & Gate 29,190.00$ December 31, 2028

RESTROOM: Toilet waste water facilities for 
employees and customers - septic or if possible use 

composting/ toilet; reconnect to previously functioning 
Hotspot shed toilet

Septic Systems Hawaii, Pacific Marine Partners, 
LLC

$13,238.74 for Septic system, and
$5000.00 for toilet connection and repairs.

18,238.74$ December 31, 2028

DISPOSAL: Remove remaining abandoned property 
(massive equipment) occupying the one built structure 
from occupancy by Hotspots Welding (the unpermitted 

sublessee of previous lessee GKM) and remaining 
concrete and metal debris on the premises

Big Island Metal Recycling; Conen’s Trucking;
Pacific Marine Partners

20,000.00$ December 31, 2028

FENCING: Install new chain-link fence as needed 
around the entire parcel which is roughly 1,940 feet

Hawaii Isle General Contracting, and Pacific 
Marine Partners LLC

89,332.78$ December 31, 2028



POWER: Replace the existing backup diesel generator 
with 6500 hours, with a new and larger generator. Plus 

foundation, accessory equipment, trucking, and shipping 
from mainland.

Multiquip 15kw Generator
$20,065.00, Shipping and delivery $2,000, 

Installation and connection $4,000.
26,065.00$ December 31, 2028

WATER: Connect to the county water main on 
Kealakehe Parkway; PMP will arrange for offsite and 

onsite installation
Plumbing Strategies Inc. Kona 8,587.04$ December 31, 2028

INTERNET: Install broad internet satellite services. Starlink Satellite Internet 705.76$ December 31, 2023

LANDSCAPING: Install low maintenance landscaping 
and walkways near office and patio area for customers. Pacific Marine Partners, LLC

9,000.00$ December 31, 2028

294,640.25$ Total Estimated Cost

GRAVEL: Spread 300 tons of base course gravel 
throughout the boatyard to fill in potholes and low areas.

West Hawaii Concrete 10,532.37$ December 31, 2028

SOLAR LIGHTING: Install 10 solar street lights in 
the rear portion of the boatyard.

Pacific Pipe Kona, West Hawaii Concrete, 
Werise Solar Lights.

6,542.40$ 



































































































































































































Pacific Guardian Center, Makai Tower � 733 Bishop Street, Suite 1900 � Honolulu, HI 96813 
Telephone: (808) 537-6100 � Fax: (808) 537-5434 � Website: www.starnlaw.com 

March 31, 2023 

Richard Howard, Property Manager  
DLNR, Division of Boating and Ocean Recreation 

Kimberly K. Kahaleua, Property Manager  
DLNR, Division of Boating and Ocean Recreation 

Re: Transfer Application for General Lease No. LH-19-002 including 20-
Year Lease Extension for Pacific Marine Partners LLC (�PMP�) 

Aloha Richard and Kim: 

Thank you for your assistance regarding the partial ownership transfer request from your Lessee, 
Pacific Marine Partners (�PMP�).  This letter memorializes my understanding as to the Division 
of Boating and Ocean Recreation�s (�DOBOR�) position as well as provides my client Ikaika Mr. 
Solliday�s (�Mr. Solliday�) response. 

I. Recommended 20-Year Lease Extension and Agreed Upon Improvements

From our discussion, I understand that DOBOR would like Mr. Solliday to have access to utilities 
(electrical, water, sewer, and internet) as long as he pays the expense of connection to the leased 
premises and adds it to the list of improvements to be made for a 20-year recommended extension 
to the current lease.  Mr. Solliday agrees to pay the expense of connection on to the leased 
premises and has added it to the list of improvements for the 20-year extension. 

To be clear, this expense for connection/improvement would be to reimburse the DLNR for 
reconnecting to the utitilies that were present at the time of lease award and site inspection that 
were subsequently shut off from the PMP property infrastructure by the lessee on the adjacent 
parcel.  This expense for connection/reimbursement would be from the existing transmission lines 
through the adjacent GKM leased parcel, and not for running brand new electrical/water lines to 
the property.  Mr. Solliday would ask that DLNR engineers work as soon as practicable to 
reconnect these utilities in order for Mr. Solliday to work on the other improvements. 

For the recommended 20-year extension, in addition to the utilities Mr. Solliday has provided an 
updated list of improvments (see Exhibit C attached to the updated staff recommendation letter 
attached hereto).  The estimated total cost of these improvements exceeds $250,000.  The 
improvements will be completed prior to December 31, 2028 (the end of the current 10 year lease). 
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Kimberly K. Kahaleua 
March 31, 2023 
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II. Surety Bond Waiver and Personal Guarantee for PMP Performance Under Lease

The bond requirement has always been included in PMP�s Lease, but the bond requirement has 
heretofore not been enforced by DOBOR.   Mr. Solliday is not requesting an amendment of the 
Lease to delete the bond requirement; he is simply requesting that DOBOR continue to waive 
enforcement of the requirement as it has done to date.   

The statutory provision allowing for lease assignment and or ownership transfer includes the 
requirement of a premium and review of the consideration to be paid but does not include any 
reference to a surety bond. Moreover, Section 29 of the PMP lease expressly allows for waiver of 
the surety bond when there has been �substantial compliance� with the Lease terms.1   

Therefore, the key question is whether there has been �substantial compliance� with the Lease by 
PMP under the management of Mr. Solliday such that continued application of the Section 29 
waiver provision remains appropriate. I am glad that you have acknowledged Mr. Solliday�s 
substantial compliance with the terms of the lease since he took over running the company. 

I think it is fair to say not only has Mr. Solliday �s performance been in substantial compliance with 
the terms of the Lease, but in fact that his performance under the circumstances (especially having 
to manage this boat yard operation without access to utilities) has gone above and beyond 
expectations.  Mr. Solliday is however aware that the waiver provision in the Lease allows 
DOBOR to insist upon the bond in the event the the Lessee fails to meet the substantial compliance 
requirement at a future time.  

Per DOBOR�s request, Mr. Solliday has agreed to provide a personal guarantee for the rent 
performance of PMP under the Lease. 

III. Background

General Lease No. LH-19-002 was awarded to Pacific Marine Partners, LLC at a public auction 
held on July 13, 2018, in Kealakehe, North Kona at Honok hau Small Boat Harbor.  At the time 
of the lease auction the monthly rental rate was increased significantly from: 

- $7,311.45 a month or 5% of gross receipts whichever is higher to
- $35,250 a month or 50% of gross receipts whichever is higher.

1 Specifically, Section 29 of PMP�s lease provides as follows: Waiver, modification, reimposition 
of bond and liability insurance provisions. Upon substantial compliance by the Lessee with the 
terms, covenants, and conditions contained in this lease on its part to be observed or performed, 
the Lessor at its discretion may in writing, waive or suspend the performance bond or improvement 
bond requirements or both or may, in writing, modify the particular bond(s) or liability insurance 
requirements by reducing its amount; provided, however, that the Lessor reserves the right to 
reactivate the bonds or reimpose the bond (s) or liability insurance in and to their original tenor 
and form at any time throughout the term of this lease. 
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PMP agreed to this high rent despite the challenge of a far lower anticipated margin to cover 
expenses and provide for long term improvements. Notably DOBOR based its appraisal for 
General Lease No. LH-19-002 on comparable surrounding commercial properties all of which had 
extensive utilities and infrastructure in place.  To be clear, when PMP inspected the property with 
the DLNR representative and thereafter signed the Lease, the property had full access to all utilities 
including bathroom facilities.  At that time no surety bond was required as a condition to signing 
the Lease or prior to taking possession of the subject property.  Instead, upon taking possession of 
the property, PMP was required to pay a one-time Security Deposit of $70,000. 

The lack of access to the utilities has of course been a great hardship for Mr. Solliday and contrary 
to PMP�s lease provision assuring PMP of quiet enjoyment of the premises (Section 30 �Quiet 
Enjoyment�).  PMP continues to function without utilities at great expense, including often having 
to use a generator with expensive fuel for power as well as functioning without water and septic 
system on the premises.  These circumstances have also caused Mr. Solliday personal hardship 
including having to provide 24/7 presence while the entrance gate was not functional.  To my 
knowledge, DOBOR has not held the  previous lessee accountable for its disconnection of utility 
lines to the premises and its extensive vandalism to the premises. PMP believed DOBOR planned 
to reconnect those utitlites, but that has not yet been taken care of. (Note it is my understanding 
that only Department engineers are permitted to handle utilities on leased properties.) 

During the first year of the Lease a dispute arose between its members IPE (Jason Hoopai) and 
Mr. Solliday when Ho�opa�i claimed he had a 95% interest in PMP although contray to the express 
terms of PMP Operating Agreement, which expressly provided that Solliday and PE had an equal 
50/50& interest.  Hoopai then blocked Mr. Solliday�s access to its finances and petitioned DLNR 
for transfer of the PMP lease to himself individually.  This transfer request was promptly 
recommended by DOBOR to the Board with no surety bond required and no premium required. 
It was after Mr. Solliday and his Counsel notified the DLNR of the correct IPE/Mr. Solliday 
membership percentage (50/50), at its October 25, 2019, meeting Hoopai�s requested transfer was 
deferred by the Board. 

On May 22, 2020, while PMP�s finances were still under the sole control of Hoopai, DOBOR 
recommended termination of PMP�s Boating Lease No. LH-19-002 for �failure to keep lease rental 
payments current�, and the Board followed that recommendation.  However, on July 24, 2020, 
following settlement negotiations between the State and PMP (with both IPE/Hoopai and Mr. 
Solliday), DOBOR recommended the Board rescind its decision to terminate the Lease and any 
other notices of default.  In its recommendation at that time, DOBOR stated:  

Despite all the problems, PMP has been a good tenant. PMP has been cooperative 
with DOBOR and has tried to help clean up the property, improve operations, and 
grow its revenues. Most importantly, PMP has paid a lot of rent. It is important to 
remember that PMP is now paying 5 times as much rent as was GKM. 
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At that time, a surety bond was contemplated in discussions between PMP and former Deputy 
Attorney General Bill Wynhoff as one of items in dispute as to the Lease.  Ultimately, despite the 
instances of non-compliance at that time under the management of IPE/Hoopai, the bond issue was 
resolved as part of the 2020 Settlement Agreement with no surety bond required. 
It is also worth noting that the current rent arrangement with GKM for the adjacent harbor property, 
per my understanding, was fixed by negotiation at roughly $16,666 per month � a rent that is less 
than half of what PMP is being charged.  Yet the GKM parcel has extensive improvements 
(including some 19 subleases) compared to PMP�s lease property - the usable area of which is a 
partially graded dirt expanse with incomplete and damaged perimeter fencing and, to date, no 
utilities.  

IV. Substantial Compliance

In April of 2021, following a legal action in which Mr. Solliday prevailed in establishing a 50/50 
IPE/Mr. Solliday membership interest in PMP, Mr. Solliday took over both financial and 
operational management of PMP.  As the sole manager of all aspects of PMP�s business and boat 
yard operations at the Honok hau Harbor for the past 22 months, Mr. Solliday has overcome a 
tremendous amount of adversity while meeting his lease rental obligations and maintaining a high 
standard of security and professionalism much appreciated by PMP�s customers.  He has not only 
utilized his unique knowledge base and experience operating the boatyard, but also competently 
handled PMP finances with the assistance of David Clarke, a Kona based CPA.  During this period, 
he has significantly expanded the operation and has maintained excellent customer relations.  It is 
worth noting that when Mr. Solliday took over the entire management of the company, PMP had 
approximately 260 customers under contract.  Since Mr. Solliday took over full operation of PMP, 
he has increased the number of customers under contract to 330, and over 150 of which are now 
on an annual or bi-annual payment basis.  This represents an increase in customer base of over 
26%.  

Due to Mr. Solliday�s leadership and the resulting increase in customers, DOBOR has been 
receiving rent in an amount in excess of the base rent of $35,250.  For example, in 2022, based on 
the increase in customers, PMP paid DOBOR in excess of $50,000 more than its base rent.  Besides 
effectively running the financial side of the business, Mr. Solliday brings more than a decade of 
baseyard management and site logistics experience, which is a skill set he earned as a heavy 
equipment operator and licensed crane operator.  Since taking over operations, despite the absence 
of electric power and water, he has focused on making many needed repairs and improvements 
and added customer amenities, including the largest expenditure in the history of PMP - clearing 
fire brush and trees along the entire perimeter of this nine-acre parcel. 

V. Consideration of DLNR�s Lack of Compliance with Reasonable Expectations

It seems appropriate to consider that DLNR has still not fully complied with the reasonable 
expectations of PMP as a worthy lessee, both upon acquisition of this lease and following the 
settlement negotiated with former Deputy Attorney General William Wynhoff up to the present. 
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Only DLNR can arrange for access to these utilities given that the utility transmission lines run 
through DLNR�s adjacent property that continues to be leased to GKM Inc.which is the company 
that sabatoged the utilities to the property along with other facilities on the property. I am sure 
these actions violated GKM�s lease for this property and that DOBOR could have required GKM 
to restore everything.  

PMP has also had to contend with the presence of an un-permitted preexisting sublessee Hotspots 
Welding (�Hotspots�), which operation included a large warehouse.  It was not until Mr. Solliday 
took over full management of PMP that Hotspots� operation was discontinued, however, PMP still 
does not have use of that portion of the property.  Hotspots� equipment, some of which is massive 
in size, is still occupying the one fixed structure warehouse on the property - a substantial area that 
could be used for additional boat storage.  Now that it appears the legal actions involving Hotspots 
Welding appear to have been resolved, Mr. Solliday is taking on responsibility for arranging for 
removal of the unauthorized equipment located in the warehouse.  

Under the terms of the 2020 Settlement, DLNR was responsible for clean-up of the contamination 
resulting from the illegal Hotspots operation on the premises.  Yet there has been no confirmation 
of adequate remediation.  PMP is concerned that without appropriate confirmation, as the current 
user of the property, it could have potential liability if any further cleanup may be required by the 
Department of Health or Environmental Protection Agency. 

VI. Conclusion

In my view, under the management of Mr. Solliday, PMP has not only been in substantial 
compliance with its Lease terms, but despite numerous hardships and challenges, has been an 
exemplary lessee.  Surely continued waiver of the bond requirement is appropriate.  The partial 
transfer of ownership is a positive development and has resulted in improvements by PMP as a 
lessee in every aspect.  A 20-year lease extension under these circumstances is also a reasonable 
and mutually beneficial decision. 

Mr. Solliday�s willingness to compromise with DOBOR to reimburse for utilities, include 
additional costly improvements, and provide a personal guaranty for PMP�s rent performance 
under the lease is also a giant step forward in resolving the numerous issues at Honok hau.  

Respectfully, 

/s/ A. Bernard Bays  

A. Bernard Bays

cc: Dawn Chang, Chairperson, DLNR 
      Edward R. Underwood, Administrator - DLNR, Division of Boating and Ocean Recreation 
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