
STATE OF HAWAII 
DEPARTMENT OF LAND AND NATURAL RESOURCES 

Division of Boating and Ocean Recreation 
Honolulu, Hawaii 96819 

November 9, 2023 

Chairperson and Members 
Board of Land and Natural Resources 
State of Hawaii 
Honolulu, Hawaii 

Land Board Members: 

SUBJECT: Direct Issuance of a Parking Concession to Secure Parking Hawaii 
LLC, in the Designated Areas Located Within the Ala Wai Small Boat 
Harbor, Honolulu, Oahu, Hawaii, Identified by Tax Map Keys: (1) 2-
6-010:003 (Portion), (1) 2-3-037:012 (Portion), :024, :027, :033, :035
and :037

And 

Continuation of Revocable Permit Issued to Secure Parking Hawaii 
LLC, for Management of Vehicular Parking in the Designated Areas 
Located Within the Ala Wai Small Boat Harbor, Honolulu, Oahu, 
Hawaii, Identified by Tax Map Keys: (1) 2-6-010:003 (Portion), (1) 2-
3-037:012 (Portion), :024, :027, :033, :035 and :037

And 

Declare Project Exempt from Environmental Assessment 
Requirements of Chapter 343, HRS and Title 11, Chapter 200.1, 
Hawaii Administrative Rules. 

APPLICANT: 

Secure Parking Hawaii LLC, a Hawaii limited liability company, whose mailing address is 
529 Koula Street Bay 2, Honolulu, HI 96813. 

LEGAL REFERENCE: 

Sections Chapter 102-2(b)(1), Hawaii Revised Statutes, as amended. 

Item J-7
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LOCATION: 

Portions of Government lands situated at AWSBH , 
Honolulu, Oahu, Hawaii, identified by Tax Map Keys: (1) 2-6-010-:003 (Portion), (1) 2-3-
037:012 (Portion), :024, :027, :033, :035 and :037, as shown on the attached map labeled 
(see Exhibit A-1 and A-2). 

AREA: 

Vehicle parking at the Ala Wai small boat harbor. 

ZONING: 

State Land Use District: Urban 
County of Honolulu CZO: Public Precinct (Waikiki Special District) 

TRUST LAND STATUS: 

Section 5(a) lands of the Hawaii Admission Act  
DHHL 30% entitlement lands pursuant to the Hawaii State Constitution:  YES _  NO  X 

CURRENT USE STATUS: 

The Premises is presently encumbered by RP 120. 

CHARACTER OF USE: 

Vehicle Parking Concession 

CONCESSION FEE: 

All gross receipts generated by the parking operation shall be collected by the permittee. 
 an 

amount equal to eighty three percent (83%) of gross receipts monthly. Said payment shall 
be due ten (10) calendar days after the end of each month. 

Term: 

Three (3) years  

DCCA VERIFICATION FOR PROPOSED REVOCABLE PERMITEE: 

Place of business registration confirmed: YES   X NO 
Registered business name confirmed: YES   X NO 
Applicant in good standing confirmed: YES   X NO 
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CHAPTER 343 - ENVIRONMENTAL ASSESSMENT: 

In accordance with Section 11-200.1-15, Hawaii Administrative Rules (HAR) and the 
Exemption List for the Department of Land and Natural Resources, reviewed and 
concurred by the Environmental Council on November 10, 2020, the subject request is 
exempt from the preparation of an Environmental Assessment pursuant to General 
Exemption Type 1, Operations, repairs or maintenance of existing structures, facilities, 
equipment, or topographical features, involving minor expansion or minor change of use 
beyond that previously existing  Part 1, Item No. 44, which 
registrations, and rights-of-entry issued by the Department that are routine in nature, 

BASIS OF AWARD: 

Chapter 102, HRS, provides in relevant part: 

§102-
person of the privilege to:

* * *
(2) Operate a parking lot on property owned or controlled by the State with the exception
of buildings, facilities, and grounds operated by or otherwise under the jurisdiction of the
department of education; . . .

§102-2 Contracts for concessions; bid required, exception.

(a) Except as otherwise specifically provided by law, no concession or concession space
shall be leased, let, licensed, rented out, or otherwise disposed of either by contract,
lease, license, permit, or any other arrangement, except under contract let after public
notice for sealed bids in the manner provided by law; provided that the duration of the
grant of the concession or concession space shall be related to the investment required
but in no event to exceed twenty-five years for the initial term, and if amended, any then
remaining term plus any agreed extension thereof awarded or granted by the government
agency making a lease or contract or other arrangement relating to a concession;
provided further that and subject to approval by county council resolution, the twenty-five-
year limit shall not apply to nonprofit corporations organized pursuant to chapter 414D.

(b) The bidding requirements of subsection (a) shall not apply to concessions or space
on public property set aside for the following purposes:

(1) For operation of ground transportation services and parking lot operations at
airports and small boat harbors, except for motor vehicle rental operations under
chapter 437D; . . .

BACKGROUND: 

At its meeting on August 11, 2023, under agenda Item J-1, the Board of Land and Natural 
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Resources (Board) Secure Parking 
Hawaii LLC for management of vehicular parking at the Ala Wai small boat harbor for 90-

lead to the direct negotiation with a vendor for the parking concession. Because the RFI 
process took longer than anticipated, staff is asking the Board to continue Secure Parking 

at its current rate of eighty percent 
(80%) of the monthly gross receipts to allow for the preparation and execution of the 
parking concession contract. 

Staff published the Notice of the Request for Interest on August 31, 2023 in the 
Honolulu Star-Advertiser (see Exhibit B). In addition to the published legal notice, staff 

issue a press release announcing the RFI, as 
well as posting the RFI (see Exhibit C) 

Two (2) vendors, Diamond Parking Services and Secure Parking Hawaii LLC, completed 
and submitted qualification questionnaires, which were evaluated by staff. Staff 
determined both to be qualified and invited each to submit a proposal for the parking 
concession. 

Staff reviewed the two proposals, and unanimously selected Secure Parking Hawaii 
  A summary of each proposal is shown below and the proposals themselves have 

been provided to the Board for review. 

Diamond Parking Services Secure Parking Hawaii LLC 
Concession 
Fee 

85/15 83/17 

Cancellation If the contract is cancelled prior to 
5/31/2024, Diamond shall be 
reimbursed for its out of pocket 
expenses. 

None 

Force 
Majeure 

If during the term of the 
agreement or any renewal the 
U.S. experiences a natural 
disaster, epidemic, civil unrest or 
any other force majeure, the 
parties agree to an equitable 
adjustment of rent under the 
agreement. The dispute shall be 
resolved by binding arbitration, 
with each party paying one-half of 
the cost. No appeal of arbitration 
award. Pending arbitration award 
rent adjusted to 75/25 split. 

None 

Reports Weekly: 
- Scofflaw List

Monthly Gross Receipt 
Reports 
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- Operations Report 
- 72 Hour Trailer Log 

Monthly: 
- Financial Packet 

- Parking Ops. Statement 
- Monthly Parking List 

      - Quarterly 
           - Updates to Scofflaw List 
           - Request to Tow  

Signage Ensure that parking signage is 
compliant with the ADA of 1990 

Comprehensive redesign 
and installation of signage 
at no additional cost. 

Standby 
Letter of  
Credit 

None $50,000.00 

Community 
Engagement 

None If DOBOR seeks to raise 
the hourly parking rate from 
$1.00 to $2.00 per hour, 
recognizing the importance 
of community engagement 
with such a change, Secure 
is committed to managing 
community outreach, at no 
cost to the State. 
 
If DOBOR seeks to 
optimize parking by 
converting all permit stalls 
to paid parking, Secure is 
committed to specialized 
outreach programs to 
impacted stakeholders 
such as harbor tenants. 

Recreational 
Free Parking 

None Suggest implementing a 
vehicle registration system 
upon arrival for those 
utilizing free parking. 

 
REMARKS: 
 
In 2009, DOBOR implemented a parking plan at the Ala Wai small boat harbor by creating 
permitted, pay and free recreational parking stall areas  each consisting of approximately 
1/3 of the total. Based on staff we 
propose modifying the parking plan by either of the two options:  
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1. Eliminate the designated permit parking stalls and free recreational parking stalls. 
Under this option, all parking stalls at the Ala Wai small boat harbor will be pay 
stalls. This will address people using the facility to park for non-harbor related 
activities and increase additional parking options. 
 

2. Eliminate the designated permit parking stalls and restrict free recreational parking 
to the area fronting and along the Hilton Lagoon. This would result in approximately 
125 free parking stalls. 
 

Permittees that have been issued a valid vehicle parking permit are permitted to park in 
any available parking stall in the facility unless the area is signed and closed at specific 
time periods.1 
 
In addition, amend the existing parking plan as follows: 
 

1. Increase the hourly paid parking fee from $1.00/hour to $2.00/hour.   
 

2. Should the Board decide to allow for free parking stalls, staff recommends reducing 
the free parking time limit from six hours to three hours. 

 
 
RECOMMENDATION:   
 
That the Board of Land and Natural Resources: 
 

1. Declare that, after considering the potential effects of the proposed disposition as 
provided by Chapter 343, HRS, and Chapter 11-200.1, HAR, this project will 
probably have minimal or no significant effect on the environment and is therefore 
exempt from the preparation of an environmental assessment. 
 

2. Approve the direct issuance of a parking concession to Secure Parking Hawaii LLC 
under the terms and conditions contained in Request for Interest with a concession 
fee payable monthly to the State of Hawaii in an amount equal to eighty three 
percent (83%) of gross receipts monthly. 
 

3. that approving the revocable 
permit under conditions and rent set forth herein will serve the best interest of the 
State. 
 

 
1 §13-233-28 Harbor tenants  parking permits. Notwithstanding any other provisions of this subchapter to the 
contrary, a person may park a motor vehicle in a parking stall in a pay-for-parking zone, in excess of the time limit 
and without payment for the parking stall, if the person has been issued a parking permit and displays a valid 
parking sticker (decal) issued to that person by the department, on the left hand side of the rear bumper or as near 
thereto as the configuration of the motor vehicle permits, or has been issued a temporary parking permit and displays 
this temporary parking permit in or on the vehicle so as to be clearly visible from the outside.  [Eff 2/24/94; am and 
comp 4/5/08] (Auth: HRS §§200-2, 200-4) (Imp: HRS §§200-2, 200-4) 
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4. Approve the continuation of Revocable Permit No. 120 on a month-to-month basis 
effective November 10, 2023, through December 31, 2023, except if the permit is 
in arrears of rental payment for more than 60 days and/or has been approved for 
forfeiture by a separate Board action.  If the permit is in arrears of rental for 60 
days or more and/or approved by the Board for forfeiture it shall not be renewed.

5.
harbor.

Respectfully Submitted,

________________________________
EDWARD R. UNDERWOOD, Administrator
Division of Boating and Ocean Recreation

APPROVED FOR SUBMITTAL:

____________________________
DAWN N.S. CHANG, Chairperson
Board of Land and Natural Resources

Attachments:

A-1 AWSBH Location on Oahu
A-2 AWSBH Parking Plan
B Notice of Request for Interest
C Request for Interest



EXEMPTION NOTIFICATION
Regarding the preparation of an environmental assessment pursuant to Chapter 343, HRS and 
Chapter 11-200.1, HAR
 
Project Title: Direct Issuance of a Parking Concession to Secure Parking Hawaii 

LLC, in the Designated Areas Located Within the Ala Wai Small 
Boat Harbor, Honolulu, Oahu, Hawaii, Identified by Tax Map 
Keys: (1) 2-6-010:003 (Portion), (1) 2-3-037:012 (Portion), :024, 
:027, :033, :035 and :037; and Continuation of Revocable Permit 
Issued to Secure Parking Hawaii LLC, for Management of 
Vehicular Parking in the Designated Areas Located Within the Ala 
Wai Small Boat Harbor, Honolulu, Oahu, Hawaii, Identified by 
Tax Map Keys: (1) 2-6-010:003 (Portion), (1) 2-3-037:012 
(Portion), :024, :027, :033, :035 and :037 

Project / Reference No.: N/A 
Project Location: Ala Wai Small Boat Harbor, Honolulu, Oahu, Hawaii, Identified 

by Tax Map Keys: (1) 2-6-010:003 (Portion), (1) 2-3-037:012 
(Portion), :024, :027, :033, :035 and :037 

Project Description: Direct Issuance of a Parking Concession to Secure Parking Hawaii 
LLC  and Continuation of Revocable Permit Issued to Secure 
Parking Hawaii LLC, for Management of Vehicular Parking in the 
Designated Areas Located Within the Ala Wai Small Boat Harbor. 

Chap. 343 Trigger(s): Use of State Land 

Exemption Class No(s).: In accordance with Section 11-200.1-15, Hawaii Administrative 
Rules and the Exemption List for the Department of Land and 
Natural Resources, reviewed and concurred by the Environmental 
Council on November 10, 2020, the subject request is exempt from 
the preparation of an Environmental Assessment pursuant to 
General Exemption Type 1, “Operations, repairs or maintenance 
of existing structures, facilities, equipment, or topographical 
features, involving minor expansion or minor change of use 
beyond that previously existing,” Part 1, Item No. 44, which states, 
“Permits, licenses, registrations, and rights-of-entry issued by the 
Department that are routine in nature, involving negligible impacts 
beyond that previously existing.” 

Cumulative Impact of 
Planned Successive 
Actions in Same Place 
Significant?

None. The actions will not be different from what is already 
existing. 

Action May have 
Significant Impact on 
Particularly Sensitive 
Environment? 

The requested area is a portion of the Ala Wai Small Boat Harbor 
that is visited by the community, tourists, and commercial 
operators and is impacted by human activity. Staff believes there 



would be no significant impact to sensitive environmental or 
ecological receptors.

Analysis: The Board of Land and Natural Resources has previously issued a 
revocable permit for this use in the past. The proposed activity is 
of a similar type and scope to that previously approved. Such 
activities have resulted in no known significant impacts, whether 
immediate or cumulative to the natural, environmental and/or 
cultural resources in the area. Staff believes that the request would 
involve negligible or no expansion or change in use of the subject 
area beyond that previously existing.

Consulted Parties: None
Recommendation: It is recommended that the Board find that this project will 

probably have minimal or no significant effect on the environment 
and is presumed to be exempt from the preparation of an 
environmental assessment.



Exhibit A-1 

 

Exhibit A-1

Island of Oahu

Ala Wai Small Boat Harbor
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Exhibit A-2

Exhibit A-2

Parking Plan

Permit Parking
(312 Stalls)

Paid Parking
(329 Stalls)

Free Recreational 
Parking

(300 Stalls)

LEGEND
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