STATE OF HAWAII
DEPARTMENT OF LAND AND NATURAL RESOURCES
Division of Boating and Ocean Recreation
Honolulu, Hawaii 96819

August 23, 2024

Chairperson and Members

Board of Land and Natural Resources
State of Hawaii

Honolulu, Hawaii

Land Board Members:

SUBJECT: Amend Prior Board Action on Item J-1 on the Board’s agenda for its June
28, 2024, meeting: Renewal of Revocable Permits on the Islands of Oahu,
Maui, Hawaii, and Kauai. See Exhibit E for list of Revocable Permits; and
Waiver of Requirement for Conducting Phase | Environmental Site
Assessment upon the termination of Revocable Permit Nos. 11 and 90; and
Declare Project Exempt from Requirements of Chapter 343, HRS and Title
11, Chapter 200.1, Hawaii Administrative Rules.

The purpose of the amendment is to accept the annual rents for those
revocable permits whose rents for fiscal year 2025 were determined via
appraisal after the June 28, 2024, Board'’s approval of renewals and deferral
on the question of rental amounts. The list of Revocable Permits Whose
Rents are to be Amended is attached hereto as Exhibit “A”.

BACKGROUND:

At its meeting on June 28, 2024, under agenda ltem J-1, the Board approved the
continuation of the Division of Boating and Ocean Recreation’s revocable permits (“RPs)
for the period beginning July 1, 2024, through June 30, 2025, but did not approve the
rents for those permits as determined by the appraisal staff procured from Brian Goto of
the Benavente Group.

In lieu of the appraised rents, several Board members recommended an increase of three
percent (3%). Staff recommended a ten percent (10%) increase.

The Board instructed staff to return within sixty (60) days with a recommendation and
justification for its recommended rental increase.

To aid it in determining a fair rental increase, staff referenced the Consumer Price Index
for All Urban Consumers (“CPI") for Hawaii published by the U.S. Bureau of Labor
Statistics which is shown below in Table 1:
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Table 1: Consumer Price Index

Consumer Price Index for All Urban Consumers (CPI-U)

Original Data Value
Series |d: CUURS49FSAO
Not Seasonally Adjusted
Series Title: All items in Urban Hawan, all urban consumers, not
Area: Urban Hawaii
Itam: All tems
Base Period: 1982-84=100
Years: 2014 to 2024

Year Jan Feb Mar Apr May Jun Jut Aug Sep Oct Nov Dec Annual HALF1  HALF2
2014 257,589 255989 259.180
2018 260165 257.848 262.482
2016 265283 264.038 266.528
2017 274 346 272014 270738 273.290
2018 273.909 275408 276.359 277.389 279113 279.700 277078 275196 278.960
2019 279.005 280263 282211 281928 282106 282248 281585 280.666 282.503
2020 283 683 285.321 285 834 285725 287 529 286 872 286,008 285086 286.931
2021 287.634 290,361 296.559 298 820 301.891 302 332 296818 292475 301.161
2022 304.938 312.158 317.207 319197 321.799 319.971 316.076 312137 320.016
2023 320790 322 608 323.708 325.836 328905 331428 325954 322718 329.190
2024 333.172 338,060 340,521 338 045

The rental increases for the RPs in place since 2016 — or from their commencement dates
if later than 2016 — are shown in the below in Table 2 versus the corresponding CPI
increase:

Table 2: RP Rent Increases vs. CPI

Rental cPl
2016 Annual 2018 Annual 2020 Annual 2021 Annaual 2022 Annual 2023 Annual Percentage  Percentage
Permittee Rent Rent Rent Rent Rent Rent Increase Increase
Cates Marine $31,500 $35,364 12.27% 26.83%
Surf N Sea $170,400 $191,310 12.27% 26.83%
Dolphin Excursions $10,200 $11,406 11.82% 26.83%
Dolphin Excursions $52,000 $40,206 -22.68% 26.83%
Lahaina Yacht Club $1,840 $2,067 12.34% 26.83%
Maalaea Boat & $10,400 $11,676 12.27% 26.83%
Fishing Club
Keahole Pt. Fish $24,560 $27,573 12.27% 26.83%
Atlantis Submarine $36,000 $39,339 9.28% 26.83%
True Blue $6,656 $7,265 9.15% 26.83%
Outfitters Kauai $11,181 $12,552 12.27% 26.83%
Kona Saiting Club $11,550 $20,118 74.19% 26.83%
John’s World Famous $6,000 $6,365 6.09% 21.18%
Hot Dogs
Cates Marine $43,500 $44,805 3.00% 17.81%
Paul Fukunaga $27,996 $28,836 3.00% 17.81%
H20 Sports $47,700 $49,131 3.00% 17.81%
Kona RC Flyers $1,620 $1,668 2.96% 17.81%
Frank Coluccio $30,840 $30,840 0.00% 17.81%
Island Ice $3,294 $3,384 2.74% 12.25%
Blue Water Shrimp $140,400 $140,400 0.00% 5.63%
International
Kanoa, Inc. dba Body $18,000 $18,000 0.00% 5.63%
Glove

Considering the increase in the CPI, staff recommends a rental increase for those RPs
whose rents were determined by appraisal not to exceed ten (10) percent for FY2025.
Staff recommends that those RPs whose appraised rent did not exceed 10% be charged
pursuant to the appraisal.
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Staff agrees with the appraiser's recommendation for 3% annual increases going forward.

RECOMMENDATION:

That the Board of Land and Natural Resources:

1. Amend prior Board action of June 28, 2024, Item J-1, by changing the FY2025
annual rental for those revocable permits whose rents were determined by
appraisal, to be capped at ten percent (10%).

2. All terms and conditions listed in the June 28, 2024, Item J-1, approval to remain
the same.

Respectfully Submitted,

777474705@
MEGHAN L. STATTS, Administrator
Division of Boating and Ocean Recreation

APPROVED FOR SUBMITTAL:

=

DAWN N.S. CHANG, Chairperson
Board of Land and Natural Resources

Attachments:

A: List of Revocable Permits
E: Exhibit E from Prior Board Action Dated June 28, 2024, Item J-1
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