
STATE OF HAWAIʻI 
DEPARTMENT OF LAND AND NATURAL RESOURCES 

 Division of Boating and Ocean Recreation 
Honolulu, Hawaiʻi 96819 

 
May 23, 2025 

 
Chairperson and Members 
Board of Land and Natural Resources 
State of Hawaiʻi 
Honolulu, Hawaiʻi 
 
Land Board Members: 
 

SUBJECT: Authorize the Sale of a Ten-Year Concession Contract by Sealed Bid 
for Retail Operation of an Automated Ice Machine Purposes, Located 
at the Honokohau Small Boat Harbor, Kealakehe, North Kona, 
Hawaii, Tax Map Key: (3) 7-4-008:003 (por.). 
 
And 

 
 Declare Project Exempt from Requirements of Chapter 343 Hawaiʻi 

Revised Statutes and Title 11, Chapter 200.1, Hawaiʻi Administrative 
Rules. 

 
 
REQUEST: 
 
The Division of Boating and Ocean Recreation (“DOBOR”) is seeking authorization from 
the Board of Land and Natural Resources (Board) to offer the sale of a ten-year 
concession contract by sealed bid for retail operation of an automated ice machine.    
 
LOCATION:   
 
Portion of Government lands situated at Honokohau Small Boat Harbor, Kealakehe, North 
Kona, Hawaii, Tax Map Key: (3) 7-4-008:003 (por.).as shown on Exhibit A, attached 
hereto. 
 
AREA: 
 
442 square feet, more or less. 
 
ZONING: 
 
State Land Use District: Urban 
County of Maui Zoning: Open 
 
 

Item J-2 
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TRUST LAND STATUS: 
 
Section 5(b) lands of the Hawaiʻi Admission Act 
DHHL 30% entitlement lands pursuant to the Hawaiʻi State Constitution: No 
 
CURRENT USE STATUS: 
 
Under Revocable Permit No. 148 for the retail operation of an automated ice machine 
purposes. 
 
CHARACTER OF USE: 
 
Retail operation of an automated ice machine purposes. 
 
MONTHLY RENTAL: 
 
Minimum upset rent of $470.00 per month or 15% of gross receipt sales, whichever is 
greater. 
 
CHAPTER 343 – ENVIRONMENTAL ASSESSMENT: 

In accordance with Section 11-200.1-15, Hawaiʻi Administrative Rules (HAR) and the 
Exemption List for the Department of Land and Natural Resources, reviewed and 
concurred by the Environmental Council on November 10, 2020, the subject request is 
exempt from the preparation of an Environmental Assessment pursuant to General 
Exemption Type 1, “Operations, repairs or maintenance of existing structures, facilities, 
equipment, or topographical features, involving minor expansion or minor change of use 
beyond that previously existing,” Part 1, Item No. 40, which states, “Leases of State Land 
involving negligible or no expansion or change of use beyond that previously existing.” 
 
REMARKS: 
 
At its meeting on October 28, 2022, under agenda item J-2, the Board approved the 
issuance of a revocable permit (“RP”) to Riddle Works LLC for an ice machine, located at 
Honokohau Small Boat Harbor, Kealakehe, North Kona, Hawaii, Tax Map Key: (3) 7-4-
008:003 (por.). Staff recommended the issuance of the RP with the understanding that if 
the use proved viable, it would ask the Board to convert it to a long-term disposition – in 
this case a concession. The permittee was advised of this from the beginning and agreed 
to proceed.    
 
During initial planning it was found that the selected location would not be viable, so Staff 
found a more suitable location for the ice machine. 
 
At its meeting on February 23, 2024, under agenda item J-8, the Board approved the 
cancellation of Revocable Permit No. 137 to Riddle Works LLC; request for waiver of 
requirement for conducting Phase I environmental site assessment upon cancellation of 
Revocable Permit No. 137; issuance of a new Revocable Permit to Riddle Works LLC for 
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an ice machine, located at the Honokohau Small Boat Harbor, Kealakehe, North Kona, 
Hawaii, Tax Map Key: (3) 7-4-008:003 (por.) to reflect the new location.  
 
At its meeting on June 28, 2024, under agenda item J-1, staff requested the continuation 
of revocable permits statewide which includes Riddle Works LLC. 
 
The Board has instructed staff to convert revocable permits to long-term dispositions, 
where practicable. To this end, DOBOR is requesting the Board’s approval for the sale of 
a ten-year concession contract by sealed bid for retail operation of an automated ice 
machine purposes at the Honokohau Small Boat Harbor. 
 
RECOMMENDATION: 
 
That the Board of Land and Natural Resources: 
 

1. Declare that, after considering the potential effects of the proposed disposition as 
provided by Chapter 343, HRS, and Chapter 11-200.1, Hawaiʻi Administrative 
Rules, this project will probably have minimal or no significant effect on the 
environment and is therefore exempt from the preparation of an environmental 
assessment. 

 
2. Authorize the sale of a ten-year concession contract by sealed bid for retail 

operation of an automated ice machine purposes under the terms and conditions 
cited above, which are by this reference incorporated herein and further subject 
to the following: 

 
a. The standard terms and conditions of the most current concession contract 

as may be amended from time to time; 
 
b. Review and approval by the Department of the Attorney General; and 

 
c. Such other terms and conditions as may be prescribed by the Chairperson 

to best serve the interests of the State. 
 

Respectfully Submitted, 
 
      _____________________________ 
      MEGHAN L. STATTS, Administrator 
      Division of Boating & Ocean Recreation 
 
APPROVED FOR SUBMITTAL: 
 
___________________________ 
DAWN N.S. CHANG, Chairperson 
Board of Land and Natural Resources 

https://stateofhawaii.na1.adobesign.com/verifier?tx=CBJCHBCAABAAamv1K7GP9w5pnWo_V_WCgzm-e421fCqE
https://stateofhawaii.na1.adobesign.com/verifier?tx=CBJCHBCAABAAamv1K7GP9w5pnWo_V_WCgzm-e421fCqE
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Attachment:  
A-1 Site Location  
A-2 Site Location 
B Board approval dated October 28, 2022, under agenda item J-2 
C Board approval dated February 23, 2024, under agenda item J-8 
 

 



EXEMPTION NOTIFICATION 
 

Regarding the preparation of an environmental assessment pursuant to Chapter 343, 
HRS and Chapter 11-200.1, HAR 
Project Title: Authorize the Sale of a Ten-Year Concession Contract by Sealed 

Bid for Retail Operation of an Automated Ice Machine Purposes, 
Located at the Honokohau Small Boat Harbor, Kealakehe, North 
Kona, Hawaii, Tax Map Key: (3) 7-4-008:003 (por.). 
 

Project / Reference No.: None 
Project Location: Honokohau Small Boat Harbor, Kealakehe, North Kona, Hawaii, 

Tax Map Key: (3) 7-4-008:003 (por.). 
Project Description: Authorize the Sale of a Ten-Year Concession Contract by Sealed 

Bid for Retail Operation of an Automated Ice Machine Purposes 

Chap. 343 Trigger(s): Use of State lands 
Exemption Class No(s).: In accordance with Section 11-200.1-15, Hawaii Administrative 

Rules (HAR) and the Exemption List for the Department of Land 
and Natural Resources, reviewed and concurred by the 
Environmental Council on November 10, 2020, the subject 
request is exempt from the preparation of an Environmental 
Assessment pursuant to General Exemption Type 1, “Operations, 
repairs or maintenance of existing structures, facilities, equipment, 
or topographical features, involving minor expansion or minor 
change of use beyond that previously existing,” Part 1, Item No. 
44, which states, “Permits, licenses, registrations, and rights-of-
entry issued by the Department that are routine in nature, involving 
negligible impacts beyond that previously existing.” 

Cumulative Impact of 
Planned Successive 
Actions in Same Place 
Significant? 

Activities in the subject area have resulted in no known 
significant impact to the natural and environmental resources in 
the area. 

Action May have 
Significant Impact on 
Particularly Sensitive 
Environment? 

Staff is not aware of any particularly sensitive environmental 
issues and use of the area would not change negligently from 
what is existing. 

Analysis: Based on the above mentioned, staff believes there would be no 
significant impact to the environment. 

Consulted Parties: None 

Declaration: The Board find that this project will probably have minimal or no 
significant effect on the environment and declares that this 
project is exempt from the preparation of an environmental 
assessment. 

 





Exhibit A-1 

Exhibit A-1 
Location of Ice Machine Concession

Honokohau Small Boat Harbor, Hawaii Island 

Approx. Location 
(not to scale) 



Exhibit A-2 

Exhibit A-2 
Location of Ice Machine Concession 

Honokohau Small Boat Harbor, Hawaii Island 

Comfort Station 
Makai Ramp Mauka Ramp 

Location for Ice 
Machine  Approx. 

442 sf 
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ZONING:
 
State Land Use District: Urban & Conservation 
 
County of Hawaii:  Open 
 
TRUST LAND STATUS: 
 
Section 5(b) lands of the Hawaii Admission Act:  YES X   NO __ 
 
DHHL 30% entitlement lands pursuant to the Hawaii State Constitution: YES __  NO X
 
CURRENT USE STATUS: 
 
Unencumbered. 
 
CHARACTER OF USE: 
 
Retail operation of an automated ice machine. 
 
COMMENCEMENT DATE: 
 
The first day of the month to be determined by the Chairperson. 
 
MONTHLY RENTAL: 
 
$343.75 per month, or 8% of gross receipt sales, whichever is greater. 
 
COLLATERAL SECURITY DEPOSIT: 
 
Twice the Monthly Rental. 
 
DCCA VERIFICATION: 
 
Place of business registration confirmed: YES   X           NO      
Registered business name confirmed:  YES   X           NO      
Applicant in good standing confirmed:  YES   X           NO    
   
CHAPTER 343  ENVIRONMENTAL ASSESSMENT: 

In accordance with Section 11-200.1-15, Hawaii Administrative Rules (HAR) and the 
Exemption List for the Department of Land and Natural Resources, reviewed and 
concurred by the Environmental Council on November 10, 2020, the subject request is 
exempt from the preparation of an Environmental Assessment pursuant to General 

equipment, or topographical features, involving minor expansion or minor change of use 
beyond that 
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registrations, and rights-of-entry issued by the Department that are routine in nature, 
 

 
REMARKS: 
 
The applicant must obtain the necessary permits to bring power and water service to the 
location of the ice machine. All utilities must be buried below grade. The applicant will be 
responsible for installing separate meters for the power and water service and will be 
responsible for paying for the cost of water and electricity the machine consumes. The 
applicant must ensure there is a sufficient amount of room for vehicles to pull over to the 
side of the road and not obstruct any flow of traffic.  
 
Staff recommends the Board approve to issuance of a revocable permit to Riddle Works 
LLC for the use of state lands for the purpose of operating an ice machine. The applicant 
has not had a lease, permit, easement, or other disposition of State lands terminated 
within the last five years due to non-compliance with such terms and conditions. 
 
RECOMMENDATION: 
 
That the Board of Land and Natural Resources: 
 

1. Declare that, after considering the potential effects of the proposed disposition as 
provided by Chapter 343, HRS, and Chapter 11-200.1, Hawaii Administrative 
Rules, this project will probably have minimal or no significant effect on the 
environment and is therefore exempt from the preparation of an environmental 
assessment. 
 

2. Based on the testimony and facts presented, the Board finds that approving the 
RP under conditions and rent set forth herein will serve the best interests of the 
state. 
 

3. Authorize issuance of a Revocable Permit to Riddle Works LLC, at Honokohau
SBH under the terms and conditions cited above, which are by this reference, 
incorporated herein and further subject to the following: 

 
a. The standard terms and conditions of the most current Revocable Permit 

form, as may be amended from time to time; and 
 

b. Review and approval by the Department of the Attorney General. 
 

c. Such other terms and conditions as may be prescribed by the Chairperson 
to best serve the interests of the State. 
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Respectfully Submitted,

________________________________
EDWARD R. UNDERWOOD, Administrator
Division of Boating & Ocean Recreation

APPROVED FOR SUBMITTAL:

____________________________
SUZANNE D. CASE, Chairperson
Board of Land and Natural Resources

Attachment:
A-1 Location Map
A-2 Location Map
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STATE OF HAWAII 
DEPARTMENT OF LAND AND NATURAL RESOURCES 

Division of Boating and Ocean Recreation 
Honolulu, Hawaii 96819 

February 23, 2024 

Chairperson and Members 
APPROVED BY THE BOARD OF

LAND AND NATURAL RESOURCES

AT ITS MEETING HELD ON

Board of Land and Natural Resources 
State of Hawaii 
Honolulu, Hawaii 

Land Board Members: 
fvbrU�&;z z,>

1 
Z!JZf-

SUBJECT: 

APPLICANT: 

Cancellation of Revocable Permit No. 137 to Riddle Works LLC; 
Request for Waiver of Requirement for Conducting Phase I 
Environmental Site Assessment upon Cancellation of Revocable 
Permit No. 137; Issuance of a New Revocable Permit to Riddle 
Works LLC for an ice machine, located at the Honokohau Small Boat 
Harbor, Kealakehe, North Kona, Hawaii, Tax Map Key: (3) 7-4-
008:003 (por.). 

And 

Declare Project Exempt from Environmental Assessment 
Requirements of Chapter 343, Hawaii Revised Statutes and Title 11, 
Chapter 200.1, Hawaii Administrative Rules. 

RIDDLE WORKS LLC a Hawaii Limited Liability Corporation, whose mailing address is 
7 4-5035 Queen Kaahumanu Highway, Suite 3101, Kailua-Kona, Hawaii 967 40. 

LEGAL REFERENCE: 

Sections 171-13 and -55, Hawaii Revised Statutes (HRS), as amended. 

LOCATION: 

Portion of Government lands situated at Honokohau Small Boat Harbor, Kealakehe, North 
Kona, Hawaii, Tax Map Key: (3) 7-4-008:003 (por.). Exhibit A. 

AREA: 

Approximately 442 square feet, more or less. 

Item J-8 

Exhibit C
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