


  
 

            
 

   
 

 
 

  
    
 

 
 

  
 

 
 

 
 

  
 

 
 

  
 

 
 

 
 

 
 

 
 

 
           

           
          

 
 

 
 
  

 
          

   
          

Approval of Construction, 
Consent to Federal Interest, and 
Amendment of Lease GL No. S-5548 November 14, 2025 

ZONING: 

State Land Use District: 
County of Maui CZO: 

Rural1 

Interim 

TRUST LAND STATUS: 

Section 5(b) lands of the Hawaii Admission Act 

DHHL 30% entitlement lands pursuant to the Hawaii State Constitution: YES _ 
NO X 

CHARACTER OF USE: 

incorporation and other services commonly provided by government. 

TERM OF LEASE: 

Fifty-five (55) years, commencing on July 1, 1997, up to and including June 30, 2052. 

ANNUAL RENTAL: 

$1.00. 

USE OF FEDERAL GRANT FUNDS: 

To construct the Specialty Clinic portion of the Project on Parcel 22, pursuant to the plans 
and specifications submitted for review and approval. 

DCCA VERIFICATION: 

Place of business registration confirmed: YES  X NO 
Registered business name confirmed: YES  X NO 
Applicant in good standing confirmed: YES  X NO 

STATE LAND USE DISTRICT BOUNDARY AMENDMENT: 

See discussion in Remarks section below. 

1 Prior to September 26, 2025, a large portion of Parcel 22 was in the Agricultural District and a smaller portion was 
in the Rural District, as shown on Exhibit 2.  As discussed in the Remarks, below, Hana Health succeeded in 
obtaining a District Boundary Amendment for Parcel 22, which is now entirely in the Rural District, as is Parcel 24. 
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Approval of Construction, 
Consent to Federal Interest, and 
Amendment of Lease GL No. S-5548 November 14, 2025 

CHAPTER 343 - ENVIRONMENTAL ASSESSMENT: 

See discussion in Remarks section below. 

BACKGROUND: 

The district of Hana is federally designated as a Medically Under-Served Population and a 
Primary Care Health Professional Shortage Area. Pursuant to Act 263, Session Laws of 
Hawaii 1996, an affiliation was established between the State (through its Department of 
Health) and the community of Hana (through a yet-to-be formed Hana non-profit health care 
organization), to support the development of a community-based health care program to take 
over the operation of the Hana Medical Center from the Department of Health. Hana Health 
was formed and became the Lessee of GL No. S-5548. Hana Health is a Federally Qualified 
Health Center and is the only health care provider in the District of Hana (which comprises 
37% of the area of Maui Island). It provides primary medical care, dental health services, 
behavioral health care and urgent care to the resident population (which is more than 50% 
Native Hawaiian), and also to any of the 600,000 annual visitors to Hana who find 
themselves in need of medical care. Additionally, Hana Health is often called upon to 
provide ancillary and specialty care. In early 2023, it completed construction of a 
rehabilitation center so community members can get physical therapy without having to 
travel for hours. Staffing has presented challenges for Hana Health due to the lack of 
housing in Hana and Hana Health remains unable to adequately address the need for 
specialty care due to lack of appropriate facilities. 

THE PROJECT: 

To better serve the health care needs of the Hana Community, Hana Health plans to construct 
six units of workforce housing and a specialty clinic on Parcel 22 (Project). The site plan for 
the proposed Project is attached as Exhibit 3. The conceptual plans for the workforce 
housing and specialty clinic are attached as Exhibits 4 and 5, respectively. 

Providing workforce housing to healthcare professionals and administrators is crucial to 
maintain and grow Hana Health. Hana has a housing shortage which, coupled with the 

employees, resulting in inadequate staffing for operations. The situation is so dire that Hana 
Health purchased a home in 2021 to rent back to one of its healthcare providers and, since 
then, two physicians declined employment with Hana Health due to lack of housing options. 
Recently, the salary of a physical therapy hire had to be increased by $30,000 annually to 
help with the cost of a $4,800/month rental. To accommodate differing employee needs and 
family sizes, Hana Health plans to construct 2 units each of studio (500 sf), 2-bedroom (750 
sf), and 3-bedroom (1,100 sf) housing. See Exhibits 3, 4. 
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Approval of Construction, 
Consent to Federal Interest, and 
Amendment of Lease GL No. S-5548 November 14, 2025 

Furthermore, providing specialty care is essential to closing the health equity gap in this 
isolated region. To do so, Hana Health plans to construct a 1,900 square foot specialty clinic 
that will include exam rooms, a small clinical lab, restrooms, a reception area, and an office. 
See Exhibits 3, 5. The specialty services provided will initially include gynecology, 
cardiology, dermatology, and pediatric dentistry. As the only health care provider in the 
Hana District, Hana Health is responsible for meeting the majority of each patient's physical 
and mental health needs. The integration of specialty care into the primary care setting is 
critical to improving patient outcomes, a fact recognized by the American College of 
Physicians.  

REMARKS: 

Hana Health has taken steps to assure that the Project is permissible within the State Land 
Use District boundary classification and County zoning, and complies with HRS Chapter 
343. Hana Health worked with the Maui Planning Department (County), which determined 
that the Project was permissible under County zoning. With respect to the State Land Use 
District classification, however, the majority of Parcel 22 was in the Agricultural district, 
with a small portion in the Rural district. See Exhibit 2. The County recommended that 
Hana Health seek a County Council-initiated District Boundary Amendment (DBA) so that 
the entirety of Parcel 22 would be in the Rural District (as is Parcel 24) to accommodate the 
workforce housing component. Hana Health worked with its Council Member on the DBA, 
which was unanimously recommended by the Hana Advisory Committee and the Maui 
Planning Commission, and has unanimously passed both its first reading and second reading 
in the County Council (on September 8, 2025, and September 26, 2025, respectively). The 
DBA was signed by the Mayor as Ordinance 5857, which took effect September 26, 2025. 
See Exhibit 6. The Unilateral Agreement authorized by this Board at its July 11, 2025 
meeting (Item D-2) was recorded on September 12, 2025.  Id. 

Regarding compliance with HRS, Chapter 343, in May 2000, the County published the Final 
Environmental Assessment (EA) and issued a Finding of No Significant Impact (FONSI) for 
the Hana Community Healthcare Campus which included 9,800 square feet of employee 
housing in addition to medical facilities. However, the project had gone under programmatic 
and design changes since the initial approval and thus the Applicant prepared a revised EA 
which was finalized in 2004 and a FONSI issued by the Department of Land and Natural 
Resources in November 2004. 

Further, in January 2025, the County determined that no further environmental review is 
required for the construction of the Project, pursuant to Hawaii Administrative Rules (HAR) 
Section 11-200.1-11 which describes the conditions under which an agency can rely on a 

determination, with a link to its analysis (as well as the prior FEA/FONSIs), was published 
in The Environmental Notice on February 8, 2025.  See Exhibit 7.2 

2 This Board was the first agency to apply HAR Section 11-200.1-11, shortly after it was adopted in 2019.  It did so 
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Approval of Construction, 
Consent to Federal Interest, and 
Amendment of Lease GL No. S-5548 November 14, 2025 

THE FEDERAL GRANT AND NOTICE OF FEDERAL INTEREST: 

By Notice of Award dated September 19, 2024, Hana Health was awarded a federal grant of 
$1.44 million for the construction of the Specialty Clinic. This grant resulted from an 

by Representative Tokuda, i.e., Congressionally Directed Spending (CDS Grant), 
and is administered by the Health Resources and Services Administration (HRSA) under its 
Community Project Funding/Congressionally Directed Spending (CPF/CDS)-Construction 
Projects program. As with all HRSA grants, use of the federal funds creates a federal 
interest in the Project (i.e., the Specialty Clinic), which must be acknowledged in a recorded 
Notice of Federal Interest (NFI).3  A NFI is required for each federal grant.  

FURTHER AMENDMENT OF LEASE: 

When discussing this Project with Hana Health, staff raised concerns whether the Lease 
permitted residential use. Staff recommends a clarifying amendment to the Lease to make 
clear that workforce housing for employees of Hana Health is not prohibited by the Lease. 
Staff requests that Condition No. 14 of GL No. S-5548 be amended by adding the italicized 
language below (or something similar): 

14. The Lessee shall not rent or sublet the whole or any portion of the premises, provided 
that nothing in this Lease shall be deemed to prohibit Lessee from providing on-site living 
accommodations in the workforce housing units to employee(s) of the Lessee and the 
employees  immediate families 

Staff will work with the Attorney General on the specific language of the amendment. Hana 
Health is in compliance with the lease terms. 

at its December 13, 2019 meeting (Item D-7) to determine that no further environmental review was required for 

3 When Hana Health received its first federal grant, for the construction of the Rehabilitation Center, the Lease was 

federal interest in the premises as a result of the proposed improvements and that the Lessor agrees to file a Notice 
See Exhibit 8, Cond. 50. 
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_________________________________________ 

Approval of Construction, 
Consent to Federal Interest, and 
Amendment of Lease GL No. S-5548 November 14, 2025 

RECOMMENDATION: That the Board: 

A. Consent to the construction of the Project in accordance with the plans and 
specifications submitted by Hana Health;4 and 

B. Authorize the recordation of a Notice of Federal Interest in the Specialty Clinic, 
as required by HRSA in connection with its Community Project 
Fu 
Grant No. 1CE2CS53316-01-00; and 

C. Authorize amendment of Condition No. 14 of the Lease to clarify that the Lease 
does not prohibit the Lessee from providing on-site living accommodations to an 

compensation, further subject to the following: 

1. The standard terms and conditions of the most current amendment of lease 
document form, as may be amended from time to time; 

2. Review and approval by the Department of the Attorney General; and 

3. Such other terms and conditions as may be prescribed by the Chairperson 
to best serve the interests of the State. 

Respectfully Submitted, 

Andrew R. Tellio 
Appraisal and Real Estate Specialist 

APPROVED FOR SUBMITTAL: 

Dawn N.S. Chang, Chairperson 

4 The Project shall comply with all municipal, state, and federal rules and/or regulations applicable to the premises. 
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