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Consulting Services to Develop 
a Management Plan for the 

Newly Established Mauna Kea 
Stewardship and Oversight 

Authority (MKSOA) 
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PROJECT SCHEDULE

2025 2026
A S O N D J F M A M J J A S O

Phase 1: Mo‘okū‘auhau - Research & Discovery

Phase 2: Mo‘olelo - Planning & Engagement

Phase 3: Mo‘oka‘i - Management & Strategic Plan

Phase 4: Mo‘owaiwai - Reporting & Transition Guide
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10 COMMUNITY WORKSHOPS 
CALENDAR LAUPĀHOEHOE

WED, FEB 4

WAIMEA 
WED, FEB 11

KA‘Ū 
THUR, JAN 8 

 KONA 
WED, JAN 7

WAI‘ANAE 
THUR, JAN 15

KO‘OLAU
THUR, JAN 22

MAUI 
WED, JAN 28

 MOLOKA‘I 
THUR, JAN 29

KAUA‘I 
TUES, JAN 20 

OR FEB 3

HILO 
THUR, FEB 5
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PROJECT OUTCOMES

	 Community Engagement Plan

	 Strategic Framework

	 Implementation Roadmap (Transition Guide)

	 Management & Strategic Plan

A Comprehensive Management Plan 
that includes: 

OCTOBER 2026
FINAL DELIVERABLE:
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M A H A L O  N U I


