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Background:

Permit Condition 6: The County of Maui shall coordinate with an interim committee to discuss water 
usage issues in the areas where the streams that water may be diverted from under this revocable 
permit are located. The committee shall consist of eight members, representing EMI/Mahi Pono, 
Farm Bureau, Office of Hawaiian Affairs, the Native Hawaiian Legal Corporation, the Huelo Haiku 

the Department of Hawaiian Home Lands, the Aha Moku Advisory Council, and interested members 
of the Huelo community as determined by the County of Maui. The interim committee shall meet at 
least monthly. The County of Maui shall be responsible for organizing and scheduling these 
meetings.
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Summary of Main Discussion Topics 

November 6, 2025, Meeting Topics 
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Detailed Summary of Discussion Topics 

Observations of continued severe drought from all stakeholders, even at November 
meeting. Note: all commentary included in this document, unless presented in quotes, is 
a paraphrasing account for clarity using as much original dialogue as possible.

o
o

o
o
o
o

o

o

o

2. Stakeholders have observed that full restoration of streams is not actually happening. 
Stakeholders repeatedly note that local observations do not match the data, and they need 
to both be considered when making decisions. It has been suggested that 30-year 
allocation amounts should not be granted prior to fully understanding existing conditions.  

o
o

o
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o

o

o

o

o
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o

o

o

o

Many stakeholders see a need to reframe water management from a focus on meeting 
demands to protecting future water availability or at a minimum better balance water 
needs and water restoration.

o

o

o

o

o
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o

o

o

Many stakeholders want policymakers to integrate the traditional Hawaiian perspective 
which includes community observations, knowledge of local systems, and an 
understanding of the water environmental system as a whole. They also want to ensure
that cultural practices are being protected in these changing climate patterns. 

o

o

o

Some stakeholders discussed the need to improve efficiency, especially with changing 
weather patterns and more frequent drought conditions 
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o

o

o

o

o

o

o

Stakeholders felt that the diversion removal process should be proceeding at a faster 
pace. 

7. The Department of Hawaiian Home Lands use of water is a protected public trust use and 
allocation amounts need to continue to include their reservation of 11 mgd. 
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Input on 2026 Revocable Permit Conditions Based Upon  

Committee Discussions 

Condition 7: Continue to require monthly stakeholder meetings with County 
facilitation. 

o

o

o
o
o

Condition 7: Require additional data on Monthly & Annual Average Water Use Report: 

disagree with the recommendation is any additional reporting 
requirements:

The amount of surface allocated should be reduced by the amount of groundwater that is 
available.

Mahi Pono response is that they disagree with this recommendation:
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Require reservoir lining.

Mahi Pono response is to disagree with this condition recommendation

Stakeholder response:

Continued investments in real time data need to be made by permittee and 
government.

Allocation amounts need to continue to include the DHHL reservation of 11 mgd

Ensure the protection of cultural practices under current conditions. 

Mahi Pono response is to support cultural protections; however, they disagree with the 
notion that the EIS is outdated and thus inaccurate.
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East Maui Stakeholders Committee Participants 

Haiku Community Association:

Sierra Club:

Huelo Community

DLNR State Aha Moku Council: pending  
Aha Moku Council:

pending
Na Moku ‘Aupuni O Ko`olau Hui:

Native Hawaiian Legal Corporation: 

Department of Hawaiian Home Lands:

Office of Hawaiian Affairs:
( )

Farm Bureau:

County of Maui East Maui Water Authority:

County of Maui County Council:

County of Maui Department of Water Supply:

County of Maui Department of Agriculture:
( )

Commission on Water Resource Management

Mahi Pono and EMI:
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Policy Items for Discussion as Requested by East Maui Stakeholders  

o
o
o
o
o
o
o
o
o
o
o

o
o
o
o
o
o
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Stakeholder Meeting Notes

February 27, 2025

A. Update from Department of Agriculture: Jeffery J. Jurickovich
Background

Water usage

Information from question-and-answer period:

Question

Answer

Question
Answer

Question

Answer

Question
Answer

Question
Answer

Question
Answer
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Question
Answer

Question
Answer

Question

Answer

Question
Answer

Question
Answer

Question
Answer

Question
Answer

Question
Answer

Question

Answer

Question
 list for the current Kula AG 

Park. Was that still the case? 
Answer
was any land available. Currently, Kula Park hadn't had land available for a long time. They were about 
to put two lots up for lease, for which there were about 40 people interested. 
 
Question  
Answer: No. 
 
Question: Could they include requirements in the new leases they were developing to not only keep 
farmers farming the land but to also use it like Mahi Pono was using drip irrigation? 
Answer: The Department of AG had not gotten into the means and methods of the farmer practices. One 
of the big issues they needed to work out was that they were going to have about 700 acres and 50 farms. 
They were going to need to determine what each acre of usable space could use based on the water 
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available. He was open to doing a pilot study to show how much drought water-use requirements could 
save, and probably even in increased production as well by proper watering on a daily basis. 
B. Questions for EMI: Mark Vaught
Question
Answer

Question

Answer

C. Update from Mahi Pono: Grant Nakama

Question
Answer

Question

Answer

Question
Answer

Question
Answer

Question
Answer

Question
Answer

Question
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Answer

Question

Answer

Question

Answer Pt. I

Answer Pt. II

Question

Answer

Question
Answer

Question

Answer

Question
Answer

Question

Answer

Question
Answer
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D. Closing Commentary

Question

Answer

Question

Answer

Question
Answer

Question
Answer

Question

Answer
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March 27, 2025 

Recap of permit condition and Chair Chang's guidance on the meetings. 

Committee organizational mission statement. 

Draft Policy items. 

Participant Organizations Mission statements: 

Haiku Community Association. 

Sierra Club. 

Huelo community members:
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Na Moku Aupuna O Ko’olau

Department of Hawaiian Home Lands (DHHL).
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Maui County Farm Bureau

East Maui Water Authority and ‘Aha Wai O Maui Hikina East Maui Regional Community 
Board.  

“Here indeed is Heaven reflected on Earth, it is for all of us to Protect, Preserve and Sustain”

Maui County Council 

Maui County Department of Water Supply. 

 

County of Maui Department of Agriculture.
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Mahi Pono.

East Maui Irrigation. 

C. Desire for meeting structure and outcomes:

o
o
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D. Policy item discussions:
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E. Other Stakeholders that should be included:

F. Experts

G. Field Trips Requests

H. Information participants would like: 
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I. Update from Mahi Pono: Grant Nakama  

 

Question:

Answer: 

J. Update from EMI: Mark Vaught
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Question: 

Answer:

Follow-up question: 

Answer: 

Question:

Answer:

Question: 
Answer: 
Follow-up comment: 
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April 24, 2025 

Update from the University of Hawaii System: Chris Shuler

Question: 

Answer: 

Question: 

Answer: 

Question: 

Answer: 

Question: 

Answer: 

Question: 
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Answer: 

Question: 

Answer: 

Question: 
Answer: 
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B. 2025 Quarter 1 Report Update from Mahi Pono: Grant Nakama

 



31 
 

May 22, 2025 

A. Update from East Maui Water Authority: Gina Young

B. Update from Mahi Pono: Grant Nakama 

Question:
Answer: 

Question:

Answer: 

Question: 

Answer:



32 
 

Question:

Answer:

Question:
Answer:

Question:

Answer:

Question:

Answer:

Question:
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Answer:

Question:
Answer:

Question: 

Answer:

Question:
Answer:

Question:
Answer:

Question: 

Answer:

Question:
Answer:

Question:
Answer:

Question:
Answer:

Question:

Answer:

Question:
Answer:
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Question:

Answer:

Question:

Answer: 

Question:

Answer:

Question:
Answer:

Question:
Answer: 

Question: 
Answer:

Question:
Answer:

Question:
Answer:

Question:

Answer:

Question:
Answer:
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Question:

Answer:

Question:

Answer:
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June 26, 2025 

A. Update on Wells from Mahi Pono: Grant Nakama

Question: 

Answer: 

Question: 

Answer:

Question: 

Answer:

Question: 

Answer:

Question:
Answer:

B. Update on Planting from Mahi Pono: Grant Nakama
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Question: 

Answer: 

Question:

Answer:

Question: 

Answer:

Question:

Answer: 

Question:

Answer:

Question:

Answer:

Question: 
Answer:

Question:

Answer:

Question:

Answer:
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Question: 

No answer was given.

C. Update on Permit Categories from Mahi Pono: Mark Vaught

Question:

Answer:

Statement by Uyeno:
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Question: 
Answer: 

Question: 

Answer:

Question:
Answer: 

Question: 
Answer: 

Question: 
Answer:

Question:

Answer:

Question: 
Answer:

Question:
Answer:

Question:

Answer:

Question:

Answer:
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Question:

Answer:

Question:

Answer:

Question:
Answer: 

Question:
Answer:

Question:
Answer:

Question: 

Answer:

Question:
Answer:

Question:

Answer:

Question:

Answer:

Question:
Answer:

Question:
Answer:

Question:



41 
 

Answer:

Question:

Answer:

Question:

Question:
Answer:

Question:
Answer:

Question:
Answer:

Question: 

Answer:

D. Closing Commentary
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July 24, 2025 

A. Update from Mahi Pono: Jenna Shibano

B. Update from Mahi Pono: Mark Vaught 

C. Update from East Maui Water Authority: Director Gina Young 
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We have a lot of 
support for the community from Mahi Pono and EMI already.

D. Closing Commentary

Question:

Answer:

Statement:
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Question:

Answer:

Question:

Answer:
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August 28, 2025 

A. Update from East Maui Water Authority: GIna Young

Question: 

Answer: 

Question: 
Answer:
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Question:

Answer:

Question: 

Answer:

Question: 

Answer:

Question: 

Answer:

Question:
Answer: 

Question: 
Answer:

Question (from Kepa Maly): 
Answer (from Mary Ann Pahukoa):

C. Closing Commentary
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Question (from Gina Young):

Answer (from Joyclynn Costa):

Question (from Mary Ann Pahukoa): 

Answer (from Gina Young):
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September 25, 2025 

A. Update from East Maui Water Authority: Gina Young

Question

Answer

B. Update from Mahi Pono: Grant Nakama

Question

Answer

Question

Answer

Question

Answer
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Question

Answer

Question

Answer

Question

Answer

Question

Answer (Lucienne)

Question

Answer

Question

Answer
Question

Answer

Question

Answer

Question

Answer

Question

Answer
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Question

Answer

Question

Answer

Question

Answer

Question

Answer

Question

Answer
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Question

Answer

Question

Answer

Question

Answer

Question

Answer

Question

Answer

Comment

Response

Comment

Response

Comment

Response

Question
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Answer

Comment

Response

Question

Answer

Question

Question

Answer

Comment
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Question

Answer

Question

Answer

Question

Answer

Question
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Answer

Question

Answer

Question

Answer

Question
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Answer

Question

Answer

Comment

Response

Question
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Answer

Comment

Response
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November 6, 2025  

A. Update from Mahi Pono: Grant Nakama

B. Update from Mahi Pono (Q3 IIFS Work Summary Report): Mark Vaught

Dean Uyeno, CWRM: 

 
Gina Young: 

Grant Nakama:
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Gina Young: 

Response (Grant Nakama): 

Scott Werden: 

Mark Vaught: 

Director Stufflebean:

David Kimo Frankel: 

Director Stufflebean:  

David Kimo Frankel: 
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Director Stufflebean: 

C. Observations on environmental conditions from Stakeholders

Mark Vaught: 

Scott Werden:  

Lurlyn Scott: 

Moke Bergau:  
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Gina Young:  
  

Moke Bergau: 
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Jonathan Scheuer:

Response (Moke Bergau):

Question: How often does CWRM come out to look at the conditions?

Response (Dean Uyeno): 

 
Question: Many gauges do you have out in East Maui?

Response: Uyeno, Dean: 
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Clarification from Ian Hirokawa that the FY 26 RP permit will be on December 12 BLNR 
agenda. 

D. Review of the Committee Report and Recommendations

Gina: 
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Response (Grant Nakama)  

Gina Young:  

Response: (Grant Nakama)   

Gina M. Young: 
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David Kimo Frankel:  

Gina Young: 

David Kimo Frankel 

Grant Nakama: 

Gina Young: 

Grant Nakama  

Gina Young: 

Grant Nakama: 

Gina M. Young:

Grant Nakama: 



65 
 

Gina M. Young: 

Grant Nakama:  

Gina Young: 

Grant Nakama: 

Gina Young   

Grant Nakama

Gina Young: 

Grant Nakama: 

Gina Young

Grant Nakama:  

Gina M. Young: 

Grant Nakama: 

Gina Young: 
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Cherie-Noelle Kaanana:   

Gina Young: 

Grant Nakama: 

Gina Young: 

Grant Nakama: 

Gina Young:

Hirokawa, Ian: 
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Lucienne de Naie

Gina Young: 

Lucienne de Naie:  

Gina Young

Lucienne de Naie:  

Gina Young: 

Moke Bergau:  

Gina Young: 

Cherie-Noelle Kaanana: 

Gina Young:  
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Ian Hirokawa” 

Gina Young

Lucienne de Naie: 

Ian Hirokawa: 

Gina Young: 

Grant Nakama: 

Gina M. Young: 

Eva M. Blumenstein:

Gina  Young: 

 


