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BLNR Meeting  
Friday Feb. 27, 2026 Agenda 
 
Item F-2 Enforcement Against Trident Adventures 
Testimony In Support of DAR Submittal  
 
Aloha Acting Chair Kanakaʻole and Board Members,  
Mālama Pūpūkea-Waimea (MPW) is a Hawaiʻi non-profit organization founded 
on the North Shore of Oʻahu in 2005.  Our mission is “working to replenish and 
sustain the natural and cultural resources of the Pūpūkea and Waimea ahupua‘a 
for present and future generations through active community stewardship, 
education, and partnerships.”    
For twenty-one years, we have focused our collaborative stewardship and 
education efforts on the Pūpūkea Marine Life Conservation District (MLCD), one 
of only three MLCDs on Oʻahu.   
MPW was the first Makai Watch partner of the Department of Land and Natural 
Resources (DLNR) Division of Conservation and Resources Enforcement 
(DOCARE) on Oʻahu.  We are the longstanding community “eyes and ears” 
supporting DOCARE enforcement of the rules protecting the Pūpūkea MLCD.  
MPW cares deeply about the MLCD, its marine life, and the safety of the public 
who visit this special protected area.  MPW collaborated with DAR on 
developing the first DLNR Management Plan for the Pūpūkea MLCD (2024) and 
completed for DAR the three-year Act 31 Carrying Capacity Final Report 
recently submitted to the State Legislature.  Both of these intensive efforts 
documented high levels of marine biodiversity in the MLCD at Kapoʻo (Sharks 
Cove) and highlighted the increasing threats posed by human use in the area.  
In this context, MPW strongly concurs with DAR that Trident Adventures’ 
commercial “helicopter jumps” into the Pūpūkea MLCD in June and July 
2025 were illegal and deserve the maximum possible fine from the Board.   
The proposed $10,000 fine is not sufficient, however.  This amount is only a slap 
on the wrist for a company that charges $1,200 per “jump”!  
Trident’s invasive, repeated, and illegally advertised “helicopter jumps” in the 
Pūpukea MLCD, in the vicinity of snorkelers and appearing to be deliberately 
conducted near observed dolphin pods, were not safe or pono.  These brazen 
actions provoked outrage in our community.   
Therefore, MPW requests that the Board also order that: (1) any current 
Commercial Use Permit (CUP) for Trident Adventures be revoked and any 
application for renewal be suspended for one year, (2) any future request to 
operate on the North Shore or in the Pūpūkea MLCD be denied, and (3) all  
payments received by Trident from every client “dropped” into the Pūpūkea 
MLCD be disgorged and donated to DAR for marine conservation on Oʻahu.   
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https://tridentadventures.com/navy-seal-helicopter-jump 

Factual Background 
 
June 9, 2025: a DOCARE officer observed and reported the first Trident Helicopter commercial “jump” violation in 
the Pūpūkea MLCD at Kapoʻo (Sharks Cove) (DAR submittal). 
 
June 19, 2025: MPW observed and reported a second “jump” incident in the Pūpūkea MLCD at Kapoʻo (see MPW 
report and photos included in the DAR submittal).   
 
June 24, 2026: the Trident company representative admitted to me in a text chain that they had been offering “jumps” 
at Sharks Cove (see DAR submittal exhibit).  (You will see in the text chain my objection to their activity in the 
MLCD and how they tried to avoid giving me the name of the responsible principal at the company.)  
 
July 16, 2025: a Trident representative was observed illegally advertising1 its tours and “jumps” via a parked van and 
signs in the City and County of Honolulu Pūpūkea Beach Park at the “Sharks Cove” parking lot, near where the prior 
“jumps” took place (this photo is provided in the testimony of Jenny Yagodich). 

 

 
 

1 The Trident advertising and solicitation activity shown in these photos is illegal under City and County of Honolulu ROH § 10-
1.2(h)(2) (“Commercial activities . . . are not allowed at any time in the following parks: . . . (D) Pūpūkea Beach Park . . . .”) and 
City and County of Honolulu Amended Rules and Regulations relating to the Limited Commercial Use of Parks and Park 
Facilities (1992) (“Section 18. Advertisements.  Commercial notices or advertisements shall not be displayed, posted or 
distributed within the parks except with the prior written permission of the Director.” See ROH Section 10-1.2(a)(6); and 
“Section 19. Business Operations.  Engaging in or soliciting any business within the premises except in accordance with the 
provisions of a permit, contract, license, lease, concession or other written agreement with the City and County of Honolulu is 
prohibited.”  See ROH § 10-1.2(b)(2)). 
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July 17, 2025: the Trident representative was again observed illegally soliciting business in Pūpūkea Beach Park in 
the same location (this photo was sent to me by a community member): 
 

 
 

July 25, 2025: the third known Trident “jump” incident occurred in the Pūpūkea MLCD at Kapoʻo (please view the 
disturbing video of the “drop” and “wash” provided by a resident, included via a link in the testimony of Ms. 
Yagodich, and read the resident’s documentation of Trident’s hostile reaction, which she found intimidating).  
 
Note that in the photos provided by DOCARE (DAR submittal, page 28 – screenshot below), you will see snorkelers 
in the vicinity (foreground) of the helicopter “drop” and “wash.”  See also MPW Incident report: “The helicopter's 
presence caused strong downwash and wave turbulence that visibly affected numerous SCUBA divers and snorkelers 
in the immediate area that were out.”  Trident’s operations appeared to be a clear risk to public health and safety.  
 

 
 

If a commercial use “MAY endanger” the health and safety of the public, DLNR can revoke a permit, immediately, 
without a hearing, under H.A.R. § 13-256-10: 

 
 

This is one of those situatons where permit revocation is clearly warranted.  
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Conclusion 
 
The Trident “helicopter jump” operations in the Pūpūkea MLCD were illegal under the company’s commercial use 
permit, occurred at least three documented times over a two-month period, were accompanied by illegal commercial 
solicitation in the beach park, showed a shocking degree of disregard for the marine life in the Pūpūkea MLCD, 
appeared to occur in close vicinity of snorkelers and divers, and disrespected the community that reported the 
incidents. 
 
For the reasons stated in the DAR submittal, and in light of these additional facts, MPW respectfully requests the 
Board adopt the recommended fine and impose the additional sanctions indicated above. 
 
Mālama pono,  
 

 
Denise Antolini  
President, MPW  

 
 



February 26, 2026  

To:  Chair and Members  

Board of Land and Natural Resources  

 

RE:  Testimony in support of February 27, 2026 Agenda Item F-2: Enforcement Action for 
Fines and Penalties against Trident Adventures LLC for Conducting Unpermitted 
Commercial Activities in the Sharks Cove, Three Tables, and Waimea Bay Ocean Waters 
of the north Shore Ocean Recreation Management Area (“ORMA”) regulated under HAR 
§ 13—256-63, and Pūpūkea Marine Life Conservation District (MLCD) regulated under 
HAR Chp. 13-34, O’ahu, on June 9 and 19, 2025. 

 

Aloha Chair and Members of the Board of Land and Natural Resources, 

I submit this testimony in support of the Board imposing administrative penalties on Trident 
Adventures for violation of HAR § 13-256-63(e) for TRIDENT’S unauthorized commercial 
activity in Zone C of the Sharks Cove, Three Tables and Waimea Bay Ocean Recreation 
Management Area (ORMA). On two separate dates, June 9, 2025, and June 19, 2025, two 
separate incidents of violations occurred where TRIDENT conducted unauthorized commercial 
drops of scuba guests into the ocean waters.  

The fact that violations occurred on two separate dates further undermines any suggestion of 
inadvertence. TRIDENT, a commercial entity, operating in regulated marines’ districts is 
presumed to have knowledge of the rules governing their conduct. TRIDENT not only had 
constructive knowledge, but knew or should have known of the existing restriction given the 
entity possess a Commercial Use Permit for the ocean waters on South and West Sides of Oahu.  
TRIDENT had knowledge or should have reasonably know that their commercial activity on the 
North waters of Oahu was prohibited.  

Due to TRIDENT’S intentional disregard for the restrictions on commercial activity and 
permitting in State waters, I am in full support of imposing the maximum $10,000 fine for each 
violation of HAR § 13-256-63(e) as authorized by HRS § 200-14.5(c)(1). I recommend the 
Board review imposing a permit revocation for TRIDENT’s current CUP permit, but I remain 
neutral on the outcome. While I am in support of deterring noncompliance, I do not think 
revoking the permit for their South Shores commercial proportionally addresses the violations at 
issue here. Revocation of a permit governing separate geographic operations may extend beyond 
what is necessary to achieve deterrence and accountability. 

As someone who is pursuing a career in law, I think it is important to hold these commercial 
entities accountable for their violations. The preservation of marine life is of upmost importance 



and should not be undermined by commercial activity. However, these fines should still be 
proportional to the violation committed.  

 

Mahalo for your consideration,  

Hoku Schatz  
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