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Our mission is to protect, perpetuate and enhance the cultural and natural landscape of the 
Kīholo Bay area through collaborative management and active community stewardship. 
 

Chairperson and Members​ ​ ​    ​ ​ 25 February 2026 
Board of Land and Natural Resources 
1151 Punchbowl Street, Room 130 
Honolulu, HI  96813 
 
Subject: Support for BLNR Agenda Item F3 on February 27, 2026 
 
Dear Chair and Members: 
 
As Director for the native Hawaiian non-profit organization Hui 
Aloha Kīholo, I can confirm our  strong support for agenda item 
F3, authorizing advancement of the Kaʻūpūlehu Fisheries 
Management Area plan to public hearing.  
 
We kindly request that the primary public hearing be held in, or 
close to our shared region of Kekahawaiʻole, north Kona. We 
respect and learn from the input of all, and those who do not 
live, dive, and fish in our region frequently can commute or 
share virtually while those who do.  
 
We know that co-management works. Authorities working with 
informed practitioners was the way Hawaiʻi was managed for 
abundance and amazing fishing for hundreds of years - of course 
better information feeds better decisions! For the past 18 years 
our team worked with community and State Parks to collaboratively 
care for the lands and waters of the 4,000 acre + Kīholo State 
Park. We lead maintenance, education, and enhancement efforts to 
maintain, revitalize, and perpetuate fishing practice at Kīholo.  
 
We understand that agencies and organizations must be both humble 
and bold to forge a path together. Kudos to the Division of 
Aquatic Resources, Division of Conservation and Resource 
Enforcement, and DLNR staff for working directly with the 
community to develop the proposed rules within Hawaiʻi’s current 
legal system, so that we can all fish sustainably soon.  
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Our mission is to protect, perpetuate and enhance the cultural and natural landscape of the 
Kīholo Bay area through collaborative management and active community stewardship. 
 

The fishing and cultural community of Kaʻūpūlehu has sacrificed 
for almost 10 years to invest in returning abundance to their 
reef. We support them to return sustainable fishing practice to 
the waters they know intimately. We have seen firsthand that this 
has been a difficult journey through work, volunteer, and family 
gatherings. Both practitioners and scientists have cried, bled, 
struggled, and sometimes questioned if this was the right course 
of action. Ultimately the ocean responded clearly and 
definitively. Kaʻūpūlehu and Kīholo have benefitted.  
 
I was able to see this firsthand during an invasive spearfishing 
event where my son and I were invited to target invasives. While 
not every species of fish showed recovery, there were positive 
indicators in the behavior, size, and abundance of many fish our 
family loves to eat. Some of there were in areas right next to 
shore where they performed a vital role for the reef that they 
would not have survived eleven years ago. 
 
There were also behaviors consistent with illegal poaching in 
some areas of the reef we dove - commercial and sustenance fish 
acting running at a farther distance than their conspecifics. 
While most people follow the rules, there must be inclusion of 
enforcement to discourage those few who do not. 
 
Kaʻūpūlehu has considered this too, and we need to hear from our 
community now before the 10-year period ends. This is vital to 
maintain trust in government.  The fish need the people that need 
the fish to make good decisions with good information. Please 
support this effort to ensure long-term management, inclusive of, 
and responsive to, community input can move forward for the 
benefit of fishermen, fish, corals, and community.  
 
Aloha, 

 
Chad Wiggins 
Hui Aloha Kīholo 
huialohakiholo.org 
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Board of Land and Natural Resources 
Time: 9:00am 
Date: February 27, 2026 
Where: DLNR Boardroom 

 
TESTIMONY 
Kāʻeo Duarte 

Vice President, ʻĀina Pauahi 
 

RE:  In Support of the Agenda Item F(3), Request to Hold Public Hearings on the Proposed 
Kaʻūpūlehu Fisheries Management Area Rules 

 
Aloha e ka luna kūikawā Kanakaʻole a me nā Lalā o ke Kōmike,  

Kamehameha Schools appreciates the opportunity to support Agenda Item F(3), requesting to hold 
public hearings on the Proposed Kaʻūpūlehu Fisheries Management Area Rules and amendments 
to the West Hawaiʻi Regional Fishery Management Area, Hawaii, including repeal of the 
Kaʻūpūlehu Marine Reserve rules. 

As the majority landowner and konohiki within the ahupuaʻa of Kaʻūpūlehu, and an active member 
of the Kaʻūpūlehu Marine Life Advisory Committee since its formation, Kamehameha Schools 
recognizes our kuleana for the long-term health and stewardship of the marine and coastal 
resources of Kaʻūpūlehu, as well as to the lineal descendants and broader community connected 
to this place. 

In 2012, Kamehameha Schools supported the Try Wait Initiative and the rulemaking that 
established the Kaʻūpūlehu Marine Reserve, and we continue to support the community’s efforts 
to implement a sustainable fisheries management framework for Kaʻūpūlehu. Our support today 
reflects continuity in that longstanding commitment to community-based marine stewardship. 

The proposed Chapter 13-60.12 establishes a comprehensive management framework, including 
defined boundaries, bag and size limits, seasonal management, gear restrictions, a fishing permit 
requirement, ʻOpihi Rest Area Rotational Zones, the Kai Malu Management Area, and recognition 
of the Wai a Kāne cultural site and freshwater spring. The proposed amendments to Chapter 13-
60.4 transition from the Marine Reserve structure to a Fisheries Management Area and reestablish 
the Fish Replenishment Area consistent with the community-developed plan. 

Kamehameha Schools recognizes the extensive engagement that has informed this proposal, 



including two decades of collaboration among lineal descendants, kūpuna, fishers, researchers, 
landowners, and state agencies, and engagement of over 10,000 people in over 300 outreach 
events. The integration of traditional place-based ecological knowledge with contemporary 
fisheries science reflects a thoughtful and balanced approach to long-term resource stewardship. 

Kamehameha Schools humbly supports the proposed Kaʻūpūlehu Fisheries Management Plan and 
associated rule amendments. Mahalo for the opportunity to provide testimony and for your 
consideration of this important community-led initiative. 

Founded in 1887 through the Will of Ke Ali‘i Bernice Pauahi Pākī Bishop, Ke Kula ʻo 
Kamehameha is a private, educational, charitable trust committed to empowering Native 
Hawaiians in perpetuity by improving the well-being of our people through education. We 
envision our haumāna, strong in E Ola!, grounded in Hawaiian and Christian values, succeeding 
in post-secondary education and contributing through ‘ōiwi leadership to a thriving and self-
determined lāhui. 



Board of Land and Natural Resources 

Department of Aquatic Resources 

1151 Punchbowl St.,  

Honolulu, Hawai‘i 96813 

 

Date: February 25, 2026 

 

Re: Agenda item F.3 testimony in support of approval to hold public hearings on the 

adoption of “Kaʻūpūlehu Fisheries Management Area” and amendments to WHRFMA” 

 

My name is Kaikea Nakachi and I was born and raised in North Kona, Hawaiʻi Island, and I 

strongly support agenda item F3. My parents first brought me and my twin sister to Kaʻūpūlehu 

when we were only a few months old. Heʻe from Kaʻūpūlehu fed our ʻohana for our baby lūʻau. 

Its shores continued to feed me and shape me as I grew up and swam its shallows and surfed its 

waves. It also became a place where our family restarted our ancestral practice of kahu manō. 

This brought my ʻohana into contact with the lineal descendants of Kaʻūpūlehu, Kūkiʻo, and 

Puʻuwaʻawaʻa. I am grateful to have learned so much from them and their ʻāina. I am 

particularly grateful to join them in conducting the important traditional practice of aloha as 

reciprocity. Aloha for the people of place, the visitors to the place, and above all for the place 

itself. This led me to be welcomed with open arms to join and aid the Kaʻūpūlehu Marine Life 

Advisory Committee (KMLAC), and to eventually be one of the founders of Hui Kahuwai, 

continuing the generations-spanning reciprocal practice of mālama ʻāina.  

 

While away in college where I studied Biological Oceanogrpahy, I would return every winter 

and summer and join KMLAC meetings. When I graduated magna cum laude with my degree in 

2015, I returned home in time to support the Try Wait effort and see it pass through the BLNR to 

establish the Kaʻūpūlehu Marine Reserve in 2016. That same year I started graduate school at 

UH Hilo studying Tropical Conservation Bioliogy and Environmental Science. I continued to 

attend KMLAC meetings during and after graduating graduate school with my masters. I was 

able to observe the gains of waiting and was able to participate in the many meetings to design 

the fisheries management plan. Words cannot describe the dedication, care, and diligence spent 

to craft a plan with so much love, purpose, and aloha. Thanks to our wonderful leaders and 

matriarchs, that aloha is for all, even those who doubt or oppose the marine reserve and rules to 

replace it. That aloha is evident in the sheer amount of time we have spent getting anyone and 

everyone’s feedback and trying to incoporate as much as we can in our plan while still 

accomplishing our goal of promoting sustainable subsistence fishing to Kaʻūpūlehu.  

 

After years of monitoring, and the beginning work of understanding the various management 

options available to us, in 2023 we created a survey that we sent to as many people and fishers as 

we could. We invited them to Kaʻūpūlehu for invasive fish removal events and asked them to fill 

out our survey. We went to conferences and presented our work and asked community members 

there to fill out our survey. That survey asked the fishers, community members, and general 

public what was it they wanted to see in a management plan at Kaʻūpūlehu. We used that survey 

to inform our process and culminate several years work to complete our first draft of our 

fisheries management plan in November of 2023. We then began a process that ended up being 

over two years of outreach to get feedback on the plan. 



As can be seen in the administrative record of Hui Kahuwai’s proposal, we held dozens of 

outreach presentations, presented at conferences in forums to allow audience participation, held 

more invasive fish removal events, and hosted various councils, communities, and networks to 

share our plan and receive feedback. This effort reached its peak when we joined DAR to hold 3 

seperate public scoping events, including virtual zoom options, to reach as many people from 

across the paeʻāina. Over those two years and across all those outreach efforts, we then amended 

our plan four different times to incorporate feedback from the public. I cannot think of any other 

effort that went through that much outreach and amendments before even starting the chapter 91 

process, which also allows for public hearings and another opportunity to provide feedback for 

incorporation.  

 

I have supported community-led efforts across the paeʻāina from Hāʻena to Hilo and many 

places in between. I believe the mission of DLNR is best upheld when people of place area 

allowed to work with agencies to promote traditional values and practices. The best management 

outcomes result when this collaboration is maintained, most recently exemplified with Miloliʻi 

and Kipahulu and their CBSFAs. I supported those efforts then, and I believe you will find their 

testimonies in support of this effort now as well. If DLNR continues to work with place-based 

mālama ʻāina orgs and communities, the future of Hawaiʻi will be bright. Please acknowledge 

the incredible amount of work that has been done for Kaʻūpūlehu and allow us to go to the next 

phase of public hearings and get us one step closer to our goal of returning sustainable 

subsistence fishing to Kaʻūpūlehu and Kūkiʻo.  

 

Mahalo nui, 

Kaikea Nakachi 



 

 
 
 
 

  

Re: Support for BLNR Agenda item F3, for February 27, 2026                                                                                      

Date: February 27, 2026 
 
Aloha e Chair and Members of the Hawaiʻi Board of Land and Natural Resources, 
 
Kai Kuleana is a network that strongly supports advancing the Kaʻūpūlehu Fisheries Management Plan 
and its associated fishing rules to public hearing as part of the administrative rulemaking process. This 
plan provides essential guiding principles and enforceable measures to minimize impacts, ensure pono 
practices, and safeguard the long-term health of their nearshore fisheries. 
 
Made up of hoaʻāina (stewardship) communities across West Hawaiʻi, from South Kona to North 
Kohala, fostering place-based conservation that enables both people and nature to actively engage and 
thrive together. Collectively, Kai Kuleana is committed to solution-oriented, community-driven actions 
that promote ʻāina momona — healthy, vibrant places sustained by engaged and responsible 
communities. Our network strengthens collaboration among communities to perpetuate traditional 
practices through active stewardship, capacity building, and place-based management that remains 
intimately connected to the kai. 
 
We stand in strong support of Hui Kahuwai’s efforts to move this management plan forward through the 
rulemaking process. Hui Kahuwai has undertaken extensive community outreach, incorporated valid 
scientific data, and engaged diverse stakeholders through in-person gatherings and online platforms. 
Having exhausted every reasonable measure to ensure transparency and inclusivity, the community is 
ready to proceed with administrative rulemaking so that sustainable, subsistence-based fishing may 
responsibly resume in Kaʻūpūlehu and Kūkiʻo. 
 
We are confident that once approved, the Kaʻūpūlehu Fisheries Management Plan will not only provide 
effective stewardship guidelines for this fishery, but will also serve as a model for other communities 
across Hawaiʻi. The dedication, aloha ʻāina, and sacrifice demonstrated by this community during years 
of voluntary rest reflect an unwavering commitment to future generations. This effort strengthens not 
only the fishery, but the community as a whole. 
 
Kai Kuleana extends deep mahalo to the Kaʻūpūlehu and Kūkiʻo communities, Hui Kahuwai, and the 
families who have remained steadfast throughout years of planning, monitoring, and rest. We honor their 
resilience and leadership in ensuring that our natural and cultural resources are cared for and able to 
thrive into the future. 
 
Mahalo for the opportunity to share our perspectives as West Hawaiʻi hoaʻāina (stewards). 

 



 

 
Signed on behalf of Kai Kuleana by lineal descendants and community representatives, 
 

                     ​​          ​           
Mike Nakachi, Moana ‘Ohana​ ​ ​              Chuckie Leslie, ʻIke Lawaiʻa 
 

     ​   ​                            
Ku’ulei Keakealani, Hui Aloha Kīholo​ ​              Kawika Ruddle, Ruddle ‘Ohana​  
 

​ ​ ​ ​ ​  
Charlie Young, KUPA Friends of Hoʻokena Beach Park     Shane Akoni Nelson,Hoʻāla Kealakekua Nui, Inc  
 

​ ​ ​ ​ ​ ​ ​ ​  
MiuLan Paʻalua, Ho’ola​ ​ ​ ​ ​ Malia Kipapa, Ka ‘Ohana Kipapa 
 

​ ​ ​ ​           
Jeana Kelekolio, Hui ‘Ohana o Hōnaunau​​ ​ Kaikea Nakachi, Hui Kahuwai 
 

​ ​ ​ ​ ​ ​  
Reggie Lee, Lee ‘Ohana of Kohanaiki ​ ​ ​ Kaʻimi Kaupiko, Kalanihale   
 

​ ​ ​ ​  
Damien Kenison, Kauhakō Ohana Association​ ​ Shenell Caldeira, Nā ʻŌiwi o Puʻuanahulu 
 
In Strong Support:  

-​ Piʻi Laʻeha, La’eha ‘Ohana of Kalahuipuaʻa, Kohala 
-​ Pualani Maielua, Ka ‘Ohana Maielua from Kailapa Kohala 
-​ Jeff Coakley, Kohala Culture & History Advisory Group (Coakley) 
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February 25, 2026 
 

To:​ Hawaiʻi Department of Land & Natural Resources Board  
of Land and Natural Resources, 1151 Punchbowl Street,  
Boardroom, Honolulu, Hawaiʻi 96813 
 

Re: ​ Strong Support: Kaʻūpūlehu Fisheries Management Plan 
Agenda Item F3 (2/27/26) 

​ ​  
Aloha Chair and Members of the Board of Land and Natural 
Resources, 
 
Please accept this testimony in strong support of the Kaʻūpūlehu and 
Kūkiʻo Fisheries Management Plan and the request to advance it to 
public hearing. 
 
Having testified in support of this effort ten years ago at the start of 
the “Try Wait” period, that support remains steadfast today. The 
Kaʻūpūlehu and Kūkiʻo community made the difficult decision to 
close their fishery for a full decade to allow resources to recover, a 
meaningful demonstration of mālama ʻāina, patience, and 
long-term vision. Such commitment reflects deep respect for kūpuna 
knowledge and a dedication to ensuring abundance for future 
generations. 
 
Through Hui Kahuwai, the community has engaged in years of 
careful, place-based planning grounded in kilo, moʻokūʻauhau, and 
broad outreach. The plan has been thoughtfully refined to 
incorporate community input and strengthen its effectiveness, while 
protecting the gains achieved during the ten-year rest period. 
 
This work has been deliberate, collaborative, and responsible. 
Approval of a public hearing is a warranted and appropriate next 
step. 
 

Mahalo for the opportunity to provide testimony, 

 

 
Jenny Yagodich 
Director of Educational Programs &  
Makai Watch Coordinator 
 

 
 

 



 
 

 

February 25, 2026 
 
Re: BLNR Agenda item F3, February 27, 2026 
 
 
Aloha Chair and Members of the Board, 
 
My name is Dr. Mary Donovan, and I am submitting this testimony in my official capacity 
as a faculty member of the University of Hawaiʻi at Mānoa’s Hawaiʻi Institute of Marine 
Biology. My expertise is in marine ecology, data science (computation, statistics, and data 
stewardship), and ecosystem-based fisheries management. I am the Principal Investigator 
of the Hawaiʻi Monitoring and Reporting Collaborative (HIMARC), which serves Hawaiʻi 
by helping to bridge the gap between data and decisions related to the status and trends of 
neashore reefs and fisheries.  
 
How data are incorporated into decision making is not always straight forward, and this is 
often the case for Hawaiʻi’s nearshore fisheries where challenges abound, especially when 
a consensus or synthesis of data is warrented. Questions related to the management of the 
Kaʻūpūlehu Marine Reserve for which scientific data could serve a purpose demonstrate 
many of these challenges. For example, relevant data on the status and trends of reef fishes 
have been collected by multiple organizations, and internal analyses and interpretations of 
those data by those organizations may or may not serve all purposes, especially when 
shared conclusions are valued. Likewise, perceptions of when, how, and who reports on 
those data may not be percieved by all players in the same way.  
 
To attempt to address these challenges, we tried a new approach, an approach that focused 
on consensus building.  
 
Over the course of the past ~10 months, four groups came together to co-produce results 
and shared conclusions about trends in resource fishes inside and outside of the researve. 
These groups included Hui Kahuwai, the Division of Aquatic Resources, The Nature 
Conservancy, and the University of Hawaiʻi. While each of these groups has some history 
of working with one or more of the other groups, this is the first time that all four came 
together in one conversation with the goal of co-producing research findings. Through the 
process we built trust and shared conclusions that contribute to overcoming several 
common challenges such as data sharing, incorporating multiple ways of understanding, 
and finding consensus. 
 
In the submittal, and attached again here, you will find the results of this co-produced 
research.  
 



 
 

 

We found the following key results, which contribute evidence for (1) evaluating the 
outcome of the Try-Wait period, and (2) developing future management targets for 
adapative management: 

1. Resource fish biomass increased both inside and in adajcent areas outside of the 
reserve across 3 different habitat types.  

2. The increase in resource fish biomass inside the reserve was greater than adjacent 
areas in the shallow coral habitat. 

3. The greatest increase in resource fish biomass was in the shallow bench area, a 
habitat unique to the area.  

4. Recent resourch fish biomass is greater inside the Kaʻūpūlehu Marine Researve 
compared to areas of similar habitat elsewhere in North Kona.  

Our analyses thus far have focused on a key metric, resource fish biomass, for assessing 
the outcome of the management goal for the Try Wait period. We are continuing to meet 
and co-produce further research from multiple relevant datasets, with the intention of 
submitting a comprehensive assessment of patterns and trends of reefs and reef fishes as a 
peer-reviewed publication in the coming months. We look forward to keeping the Board 
and broader community informed of our progress.  
 
The results we have co-produced are comprehensive, quality controlled, statistically 
robust, and incorporate multiple datasets and perspectives to reach a shared conclusion that 
is highly applicable to management. These attributes are very rare in circumstances such as 
this, and are of great value to this process. 
 
Sincerely, 
 
 
Mary Donovan, PhD   
Assistant Professor 
Hawaiʻi Institute of Marine Biology 
University of Hawaiʻi at Mānoa 

 
 
 
 
 
 
 
 
 
 



Measuring and comparing change in resource fishes within the 10-
year Try Wait area

Co-produced results were based on 1622 underwater surveys

An innovative approach to co-production between community stewards, agency biologists, and academic and non-profit partners used 
17 years of underwater reef surveys to understand patterns and trends of resource fish biomass (fisheries species of Kaʻūpūlehu). 1497 
underwater surveys have been conducted by TNC in Kaʻūpūlehu since 2009, with 125 additional surveys by DAR in the North Kona 
moku outside the reserve between 2022-2024. Sample sizes are in timeline above and survey points are mapped below by habitat type.

Reefs across Kaʻūpūlehu, Kūkiʻo, and adjacent areas include 3 major habitats, based on 
quantitative assessment of depth, complexity, and coral cover

Shallow Bench Shallow Coral Complex-High Coral

Resource biomass increased inside and in 
adjacent areas for all 3 habitats. Change 

was greater inside for Shallow Coral

Inside: 
+214%
[137-315%]

Inside: 
+102% 
[+62-156%]

Adjacent : 
+63%
[+41-91%]

Inside: 
+40%
[+20-63%]

Adjacent : 
+23% 
[+7-41%]

Shallow Bench is 
found only inside 
the marine reserve 

Resource fish biomass increased by 19 g m-2 [80% CI: 6-34 g m-2] 
more inside the reserve than in adjacent areas for Shallow Coral. 
Values listed on the graph are estimated mean change in biomass 
(points) with 80% credible intervals (brackets and vertical lines).

Recent resource biomass inside 
Kaʻūpūlehu Marine Reserve is greater than 

surrounding reefs of North Kona

Resource fish biomass inside the Kaʻūpūlehu Marine Reserve is 
118% higher [80% CI: 83-163%] than reefs across other areas of the 
North Kona moku, and 42% [80% CI: 31-51%] higher than reefs 
adjacent to the reserve of similar habitats. Vertical lines are 80% 
credible intervals.

This work is currently being prepared for submission to peer-reviewed literature by Kaikea Nakachi and Rebecca Most of Hui Kahuwai, Chris Teague and Ashley Wills 
of DAR, Kalani Quiocho, ʻAlohi Nakachi and Eric Conklin of TNC, and Mary Donovan of HIMARC and UH Mānoa. Questions can be directed to: mdono@hawaii.edu



Methods: Co-producing research
There are a number of open conversations around how data are incorporated in community-based management process in Hawaiʻi and 
elsewhere that include challenges such as how to create pathways for including multiple ways of knowing, and data sovereignty and 
sharing. Likewise, when, how, and who reports on the data and how this dynamic permeates management processes is unclear, as is 
who stands behind the conclusions, and how other groups perceive how conclusions were reached. To try and overcome these 
challenges, the following methods were employed to co-produce this research:

Build trust

Community stewards, state 
agency, and NGO and 
academic partners came 
together in person over 10+ 
sessions, all data stayed in 
the room

Shared questions

Everyone’s ideas were shared 
and heard, and common 
questions/goals were found 

Transparent data quality 
evaluation
Shared understanding of data 
limitations, filters, and quality 
corrections were cogenerated 
and agreed upon

Co-develop data analysis & 
interpretation
Data were analyzed live in real 
time and discovery and 
interpretation was shared by 
all 4 groups

Methods: Underwater Surveys
SCUBA divers trained in scientific diving conducted transect-based surveys of reefs in 
Kaʻūpūlehu from 2009 to 2024 with TNC, and across the North Kona moku from 2022-2024 with 
DAR using similar methods. One or two divers observed all conspicuous reef fish species on a 
25x5 meter belt transect and recorded the species and total length. Another diver followed the 
fish observer and took photos of the benthos at regular intervals along the transect that were later 
analyzed to quantify percent cover of coral and other benthic groups. All data were checked for 
quality and errors following established protocols by the Hawaiʻi Monitoring and Reporting 
Collaborative. These methods are standard and widely accepted methods used throughout 
Hawaiʻi and worldwide as a reliable methodology for assessing reef fish assemblages. 

Methods: Choosing an indicator of management effectiveness
Resource fish biomass was identified as an appropriate metric for evaluating the effectiveness of the temporary closure of fishing in the 
reserve. Resource fish biomass is an estimate of the overall weight of fish per a given area that is comprised of species that are 
important to the fishery. Resource species were identified by comparing available sources of fisheries dependent data (e.g., creel 
surveys), with the greatest emphasis given to a creel survey conducted prior to the closure in 2013. In total, 77 species were included.

Methods: Identifying Habitat Types
Each of the 1494 underwater surveys across all years were assigned a value of depth, habitat complexity, and coral cover based on a 
dataset that is available for the entire West Hawaiʻi coastline from remotely sensed data and other sources (see Donovan et al. 2023 
Proc B). All three metrics were considered together in a statistical model (model-based multivariate clustering) that identifies groupings 
in the data. This method revealed 4 distinct habitat types, with one being relatively less frequent. Subsequent analyses focused on the 3 
more dominant habitat types that were named based on their dominant features:

Shallow Bench: shallow (5-18 ft), lower coral cover (26-42%), mid complexity
Shallow Coral: shallow (5-20 ft), moderate coral cover (33-44%), mid complexity
Complex High Coral: all depths (5-65 ft), high coral cover (35-65%), very high complexity

Methods: Evaluating effectiveness of temporary fisheries closure
A ‘Before-After-Control-Impact’ analysis framework was applied that follows best practice for conservation impact assessment. Data 
from 2012-2015 was categorized as ‘Before’ and data from 2022-2024 was categorized as as ‘End’ and was used analogous as ‘After’ 
in the impact assessment methodology. The ‘Impact’ was the temporary closure of the fishery so included the data from inside the 
reserve, and the ‘Control’ was the data adjacent to the reserve where it is assumed the adjacent area was subject to the same 
environmental variation as the reserve. The assessment was conducted as a Bayesian Gamma linear model with resource fish biomass 
as a response variable and the predictors before-after, control-impact, and their interaction. Flat priors were used and models were run 
with 3 chains and 4,500 post-warmup samples of the posterior distribution. All models were checked for convergence and assumptions, 
including posterior predictive checks. Posterior distributions were summarized for plotting with non overlapping 80% intervals used to 
evaluate evidence for an effect. Relative percent change in biomass between the reserve and adjacent areas were calculated across 
the entire posterior and then summarized to find the mean and 80% credible interval. 

Methods: Comparing recent biomass to adjacent areas
To evaluate how resource fish biomass at the end of the temporary closure compared to the broader North Kona moku, additional 
surveys conducted by DAR using similar methods were included. Depth, habitat complexity, and coral cover from the remotely sensed 
data sources were attributed to the DAR survey sites and the habitat type was predicted from the earlier habitat clustering model. Data 
were then subset to include similar habitats found both inside and outside the reserve. A Bayesian Gamma linear model with resource 
fish biomass as a response variable and a predictor with three levels: inside the reserve, adjacent areas, and surveys from the 
remainder of North Kona. Model fitting and checking was the same as the impact assessment, and again non-overlapping 80% intervals 
of the posterior were used to evaluate evidence of higher biomass within the reserve. 
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He Lawai’a no ke kai papa’u, he p!̅kole ke aho; He Lawai’a no ke kai hohonu 
he loa ke aho”  “A fisherman of shallow seas uses a short line; a fisherman 

of the deep sea uses a long line.”  
KALANIHALE 
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February 25, 2026 

RE: Support for BLNR Agenda item F3 
Chair and Members of the Board of Land and Natural Resources, 

My name is Kaimi Kaupiko and I SUPPORT the Kaʻūpūlehu Fisheries Management Plan and 
associated fishing rules going to a public hearing as part of the administrative rule-making 
process. 

I support this plan not only as a community leader, but as a lifelong ʻike kai person who 
comes from Miloliʻi—one of Hawaiʻi’s last fishing villages—where our families have 
depended on healthy nearshore and offshore resources for generations. I understand what it 
means when management is done with kuleana and patience, and I recognize the value of a 
place-based rest period like “Try Wait”—not as a theory, but as a practice our fishing 
communities know well: you let areas recover, you observe change over time, and you act before 
the resource collapses. Try Wait demonstrated that when a community takes responsibility, 
allows the reef to rest, and commits to enforcement and education, the ocean responds—
fish return, size structure improves, and the ecosystem starts to heal. 

As someone who fishes and feeds family—and who works to protect subsistence and cultural 
practice—I strongly believe we need pathways that keep fishing sustainable, enforceable, and 
rooted in community stewardship. Kaʻūpūlehu and Kūkiʻo have shown what it looks like to 
pair traditional kilo and generational knowledge with monitoring, outreach, and shared 
accountability. This plan represents a model we need across Hawaiʻi: communities stepping 
forward with clear rules, education, and co-management so that our keiki and moʻopuna can 
continue the practices that make us who we are. 

The community of Kaʻūpūlehu and Kūkiʻo, through their community-based non-profit Hui 
Kahuwai, has thoughtfully engaged in a deliberate eight-year planning process rooted in kilo, 
moʻokūʻauhau of place, and kuleana to mālama ʻāina and the kai. They have conducted over two 
years of robust outreach on the fisheries plan by consulting with ʻohana, fishers, and other 
interested stakeholders, public scoping, online surveys, outreach events, and scientific 
conferences. They have engaged over 6000 people through outreach events, over 1700 students 
through educational programs, and over 600,000 interactions through social media. 

Hui Kahuwai has worked collaboratively with the State to refine the proposed Fisheries 
Management Plan, so it reflects both the lived fishing knowledge of the community and 
contemporary management needs. The plan has been revised four times in response to feedback 
received, strengthening its ability to be effectively enforced, while safeguarding the gains 
achieved during the 10-year “Try Wait” rest period. This work builds on decades of observation, 
monitoring, and collaborative planning and reflects a comprehensive co-management approach 
to ensure the gains of Try Wait are not lost. The community is ready to move forward with 

mailto:kalanihale@gmail.com
http://www.kalanihale.com/


He Lawai’a no ke kai papa’u, he p!̅kole ke aho; He Lawai’a no ke kai hohonu 
he loa ke aho”  “A fisherman of shallow seas uses a short line; a fisherman 

of the deep sea uses a long line.”  
KALANIHALE 
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administrative rulemaking to ensure that sustainable, subsistence-based fishing can responsibly 
resume in the Kaʻūpūlehu and Kūkiʻo. 

We urge the Board to approve a public hearing for the Kaʻūpūlehu Fisheries Management Plan 
and administrative rules. 

Hauʻoli Kamanaʻo, 

 
Kaimi Kaupiko 
Director, Kalanihale 

 

mailto:kalanihale@gmail.com
http://www.kalanihale.com/
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TESTIMONY for KA’UPULEHU FISHERY MANAGEMENT AREA WITH 
AMENDMENTS 

Regarding Kaʻūpūlehu Fishery Management Area (HAR Chapter 13-60.12) 

Aloha Chair and Members, 

Mahalo for the opportunity to provide testimony regarding the Kaʻūpūlehu Fishery Management 
Area rules. 

As a fisherman I support sustainability and long-term access to Hawaiʻi’s marine resources. 
Fishing families depend on healthy reefs and productive waters for food security, cultural 
continuity, and economic survival. My request is not to weaken conservation protections, but to 
ensure equitable implementation that protects working fishing families and ensures adaptive, 
data-driven management. 

As currently structured, the rule introduces significant spatial restrictions, permitting 
requirements, and reporting obligations. If conservation goals are to be durable and broadly 
supported, implementation must be proportionate, transparent, and responsive to both 
ecological and socioeconomic realities. This is a continued broken promise to the common 
fisher and families and the communities to even present this in the current form back to the 
public. 

1. Request for Formal Boundary Review of the Wai a Kāne cultural site 
No-Take Zone 

We respectfully request a formal boundary review of the Wai a Kāne cultural site to evaluate 
whether the current footprint represents the least restrictive alternative necessary to achieve 
documented conservation objectives. 

 

Image of the Wai a Kane area adjacent to the boundary, Kona Village Resort. 



Specifically, we ask: 

●​ What biological data supports the exact placement and scale of the current boundary? 
●​ Was comparative habitat analysis conducted to determine whether a smaller core 

sanctuary area could achieve similar ecological outcomes? 
●​ What measurable performance indicators will be used to assess success? 

We propose consideration of a scaled core sanctuary area, combined with adjacent 
seasonal or gear-restricted management. This adaptive approach may provide equivalent 
conservation benefit while reducing disproportionate impact on historically utilized fishing 
grounds.Whereas there is still immense commercial activity occurring there from snorkel tours, 
canoe sailing, and beachfront cabanas. 

2. Equitable Impact Monitoring Across All User Groups 

We support comprehensive resource protection. However, if extractive users are subject to 
reporting requirements, check-in systems, and spatial restrictions, we respectfully request that 
non-consumptive water entry also be monitored and publicly reported to ensure cumulative 
ecological impact is equitably assessed across all user groups. In a recent study by Madin et. al 
(2025) of the impact of tourism, they found that the reefs returned to health and resilience not 
previously seen, showcasing the non-consumptive impact. Further studies have found similar 
findings including Lin et. al (2023). Further, a study by DAR with Arizona State University found 
that fish completely shifted their behavior when tourism was removed, “this research effort 
demonstrated that human presence does significantly alter the community structure of 
the Molokini MLCD.” These studies point to what fishers have been stating, that 
non-consumptive impact is real and requires equitable monitoring and tracking for the public 
good of the resource. 

Reef ecosystems experience pressure from multiple sources, including: 

●​ Recreational snorkeling and diving, 
●​ Commercial tour operations, 
●​ Anchoring and mooring activity, 
●​ Sediment disturbance and trampling. 

If fishers are required to document extractive impact, then visitor intensity and non-consumptive 
use should also be measured to create a complete picture of cumulative reef pressure. 

We are not requesting punitive measures against recreational users. We are requesting data 
transparency and equitable ecological accounting. Sustainable management must evaluate total 
impact, not selectively focus on one user group. 

3. Commitment to Adaptive, Data-Driven Management 

We urge the Department to incorporate: 



●​ Clear biological benchmarks tied to closure effectiveness, 
●​ Periodic review intervals with opportunity for adjustment, 
●​ Public reporting of both extractive and non-extractive activity levels, 
●​ Meaningful fisher representation in ongoing evaluation. 

Fishing families are not opposed to conservation. We are asking that implementation be fair, 
proportional, and grounded in transparent data. The fishing community was asked to wait 10 
years to access their resources. Though commercial activity has continued. The process for 
data collection, review, and reports have been non-transparent and the community has been 
hurt by such efforts. And this will continue to hurt and limit access by making it so restrictive we 
common fishers will be forced to go elsewhere, in turn creating inequitable access and keeping 
us away. 

Hawaiʻi’s Constitution enshrines the Law of the Splintered Paddle, a reminder that power must 
be exercised with restraint and compassion. As regulatory authority grows and management 
structures become more formalized, we ask that this principle guide implementation. 
Conservation should not come at the expense of working families who lack the 
institutional resources of larger interests. Sustainability and justice must move together. As 
we move forward into a new era of governance, the needs of the community, the resource and 
collective whole must be considered.  

Long-term stewardship depends on trust. Trust grows when rules are demonstrably 
evidence-based and equitably applied. 

Mahalo for your consideration. 

 

Sincerely,​
Alex Min 

From the Fishers Collective 

 
Reference: 
Madin, E.M.P., Suan, A., Severino, S.J.L. et al. COVID-19 anthropause affects coral reef 
ecosystems through biophysical changes. npj Ocean Sustain 4, 48 (2025). 
https://doi.org/10.1038/s44183-025-00144-3 
Lin, B., Zeng, Y., Asner, G.P. et al. Coral reefs and coastal tourism in Hawaii. Nat Sustain 6, 
254–258 (2023). https://doi.org/10.1038/s41893-022-01021-4 
DAR. 4/24/23 – Measuring the impacts of tourism on marine ecosystems 
https://dlnr.hawaii.gov/dar/measuring-the-impacts-of-tourism-on-marine-ecosystems/  
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Support for BLNR Agenda item F3, for February 27, 2026 

Aloha, Chair and Members of the Board of Land and Natural Resources, 

My name is Benjamin F. Garfinkle and I SUPPORT the Kaʻūpūlehu Fisheries Management Plan and associated 

fishing rules going to a public hearing as part of the administrafive rule making process.

My support comes from stewardship and deep love for the ocean.  The kai is central to Hawai’i’s wellbeing- 

culturally, environmentally, and for future generafions. I respect the disciple and sacrifice reflected in the 

“Try Wait” rest period , and I belove we have a responsibility to protect the gains achieved during that fime. 

Moving this plan forward to a public hearing is an important step toward thoughfful, community-led 

management that honors place, supports long-term abundance of, and keeps Kaʻūpūlehu and Kūkiʻo  

nearshore resources healthy for generafions

The community of Kaʻūpūlehu and Kūkiʻo, through their community-based non-profit Hui Kahuwai, has 

thoughffully engaged in a deliberate eight-year planning process rooted in kilo, moʻokūʻauhau of place, and 

kuleana to mālama ʻāina and the kai. They have conducted over two years of robust outreach on the 

fisheries plan by consulfing with ʻohana, fishers and other interested stakeholders, public scoping, online 

surveys, outreach events, and scienfific conferences. They have engaged over 6000 people through 

outreach events, over 1700 students through educafional programs, and over 600,000 interacfions through 

social media.   

Hui Kahuwai has worked collaborafively with the State to refine the proposed Fisheries Management Plan, 

so it reflects both lived fishing knowledge of the community and contemporary management needs. The 

plan has been revised four fimes in response to feedback received, strengthening its ability to be effecfively 

enforced, while safeguarding the gains achieved during the 10-year “Try Wait” rest period.  

This work builds on decades of observafion, monitoring, collaborafive planning, and reflects a 

comprehensive co-management approach to ensure the gains of Try Wait are not lost. The community is 

ready to move forward with administrafive rulemaking to ensure that sustainable, subsistence-based fishing 

can responsibly resume in the Kaʻūpūlehu and Kūkiʻo. 

We urge the Board to approve a public hearing for the Kaʻūpūlehu Fisheries Management Plan and 

administrafive rules.

Mahalo nui loa for your fime, considerafion , and service to Hawai’i’s natural and cultural resources 

Benjamin F. Garfinkle 
Waimea, Hawai'i' 
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Support for BLNR Agenda item F3, for February 27, 2026    
Chair and Members of the Board of Land and Natural Resources, 

My name is Kassidy Kulukulualani and I SUPPORT the Kaʻūpūlehu Fisheries 
Management Plan and associated fishing rules going to a public hearing as part of the 
administrative rule making process.  

Aloha, 

I am a 5th grade student at Kanu O Ka ʻĀina. I support the Ka’ūpulehu management 
plan and rules. I have been building connections with Kalaemanō and Grandma Lei 
because we have been going down to Kalaemanō for huaka’i since 3rd grade and we 
even camped there once. I have learned so much about the Try Wait Campaign and 
Kaʻūpulehua moʻolelo. The rules will benefit our future generations and save the native 
species of the kai. If we follow these rules, our Kai and ‘Aina will be clean and healthy. 
Grandma Lei told us a story on how Kalaemano was created. I think we all want the 
future little kids to see native fish and show our future kids and grandkids. Please help 
pass these rules to help Kalaemano, Mahalo. 

The community of Kaʻūpūlehu and Kūkiʻo, through their community-based non-profit Hui 
Kahuwai, has thoughtfully engaged in a deliberate eight-year planning process rooted in 
kilo, moʻokūʻauhau of place, and kuleana to mālama ʻāina and the kai. They have 
conducted over two years of robust outreach on the fisheries plan by consulting with 
ʻohana, fishers and other interested stakeholders, public scoping, online surveys, 
outreach events, and scientific conferences. They have engaged over 6000 people 
through outreach events, over 1700 students through educational programs, and over 
600,000 interactions through social media.   

Hui Kahuwai has worked collaboratively with the State to refine the proposed Fisheries 
Management Plan, so it reflects both lived fishing knowledge of the community and 
contemporary management needs. The plan has been revised four times in response to 
feedback received, strengthening its ability to be effectively enforced, while 
safeguarding the gains achieved during the 10-year “Try Wait” rest period. This work 
builds on decades of observation, monitoring, collaborative planning, and reflects a 
comprehensive co-management approach to ensure the gains of Try Wait are not lost. 
The community is ready to move forward with administrative rulemaking to ensure that 
sustainable, subsistence-based fishing can responsibly resume in the Kaʻūpūlehu and 
Kūkiʻo. 

We urge the Board to approve a public hearing for the Kaʻūpūlehu Fisheries 
Management Plan and administrative rules. 



Mahalo nui loa 



Support for BLNR Agenda item F3, for February 27, 2026 

Chair and Members of the Board of Land and Natural Resources, 

My name is Leah Sproat and I SUPPORT the Kaʻūpūlehu Fisheries Management Plan 
and associated fishing rules going to a public hearing as part of the administrative rule 
making process.  

Aloha, 

I am a 5th grade student from Kanu o ka ʻĀina. I am in support of the Kaūpulehu 
Fisheries Management Plan. My knowledge of this ʻāina started when I was in 3rd 
grade. I've visited this wahi pana or special place many times and even got to camp 
there with my class. In all of these times I have learned something different every single 
time. This just shows how much more there is to Kalaemanō and Kaūpulehu. This is 
why we need to pass these rules. It's not only for the next generation but for the ʻāina 
itself. We have the chance to help our aina. The outcome of passing these rules would 
be the best decision to make. Us humans caused these problems, we WILL be the ones 
to fix it. Mahalo, Try wait. 

The community of Kaʻūpūlehu and Kūkiʻo, through their community-based non-profit Hui 
Kahuwai, has thoughtfully engaged in a deliberate eight-year planning process rooted in 
kilo, moʻokūʻauhau of place, and kuleana to mālama ʻāina and the kai. They have 
conducted over two years of robust outreach on the fisheries plan by consulting with 
ʻohana, fishers and other interested stakeholders, public scoping, online surveys, 
outreach events, and scientific conferences. They have engaged over 6000 people 
through outreach events, over 1700 students through educational programs, and over 
600,000 interactions through social media.   

Hui Kahuwai has worked collaboratively with the State to refine the proposed Fisheries 
Management Plan, so it reflects both lived fishing knowledge of the community and 
contemporary management needs. The plan has been revised four times in response to 
feedback received, strengthening its ability to be effectively enforced, while 
safeguarding the gains achieved during the 10-year “Try Wait” rest period. This work 
builds on decades of observation, monitoring, collaborative planning, and reflects a 
comprehensive co-management approach to ensure the gains of Try Wait are not lost. 
The community is ready to move forward with administrative rulemaking to ensure that 
sustainable, subsistence-based fishing can responsibly resume in the Kaʻūpūlehu and 
Kūkiʻo. We urge the Board to approve a public hearing for the Kaʻūpūlehu Fisheries 
Management Plan and administrative rules.  

Mahalo nui loa, 



Leah Sproat 



 Support for BLNR Agenda item F3, for February 27, 2026 

Chair and Members of the Board of Land and Natural Resources, 

My name is Kennidee Mock Chew and I SUPPORT the Kaʻūpūlehu Fisheries Management Plan 
and associated fishing rules going to a public hearing as part of the administrative rule making 
process.  

Aloha, 

I am a fifth grader at Kanu o ka ʻĀina. I SUPPORT the Ka’upulehu Management Plan. I have a 
connection with beautiful Aunty Lei and Kalaemanō. Aunty Lei has always been there for me 
and my class, Papa Māmane. We have learned lots about Ka’ūpulehu like the story about Pele 
and Kamehameha’s sacred Fish pond and his people protecting his Fish pond from a stranger 
that they never knew about but that stranger was actually Pele asking for fish because she was 
hungry. Me and my class were so shocked and surprised to hear the surprising story about 
Pele. If we mālama the path and oppurtunities Kalaemanō will always thrive. We Mahalo Aunty 
Lei for these opportunities and Kalaemano giving us a land we can love in our hearts. 

The community of Kaʻūpūlehu and Kūkiʻo, through their community-based non-profit Hui 
Kahuwai, has thoughtfully engaged in a deliberate eight-year planning process rooted in kilo, 
moʻokūʻauhau of place, and kuleana to mālama ʻāina and the kai. They have conducted over 
two years of robust outreach on the fisheries plan by consulting with ʻohana, fishers and other 
interested stakeholders, public scoping, online surveys, outreach events, and scientific 
conferences. They have engaged over 6000 people through outreach events, over 1700 
students through educational programs, and over 600,000 interactions through social media.   

Hui Kahuwai has worked collaboratively with the State to refine the proposed Fisheries 
Management Plan, so it reflects both lived fishing knowledge of the community and 
contemporary management needs. The plan has been revised four times in response to 
feedback received, strengthening its ability to be effectively enforced, while safeguarding the 
gains achieved during the 10-year “Try Wait” rest period. This work builds on decades of 
observation, monitoring, collaborative planning, and reflects a comprehensive co-management 
approach to ensure the gains of Try Wait are not lost. The community is ready to move forward 
with administrative rulemaking to ensure that sustainable, subsistence-based fishing can 
responsibly resume in the Kaʻūpūlehu and Kūkiʻo.   

We urge the Board to approve a public hearing for the Kaʻūpūlehu Fisheries Management Plan 
and administrative rules.  

 

Mahalo nui loa! 

Kennidee Mock Chew 

 



Support for BLNR Agenda item F3, for February 27, 2026 

Chair and Members of the Board of Land and Natural Resources, 

My name isJameson Hawes and I SUPPORT the Kaʻūpūlehu Fisheries Management 
Plan and associated fishing rules going to a public hearing as part of the administrative 
rule making process.  

Aloha, 

I am a fifth grader at kanu O ka Aina.We recently took a field trip to camp at Kalaimano.                       
We had so much fun doing it.But the biggest message to me that grama lei told us  is 
that we have the power to change the world.So I want to use that power to make a good 
choice.I am in favor to pass the law that they worked hard for.So  I I hope that you take 
into consideration.The fish mean a lot to us and we don't want to waste take only what 
you need. There are not a lot native fish left so pleas have som respect for our 
kupuna.Mahalo nui loa.     

The community of Kaʻūpūlehu and Kūkiʻo, through their community-based non-profit Hui 
Kahuwai, has thoughtfully engaged in a deliberate eight-year planning process rooted in 
kilo, moʻokūʻauhau of place, and kuleana to mālama ʻāina and the kai. They have 
conducted over two years of robust outreach on the fisheries plan by consulting with 
ʻohana, fishers and other interested stakeholders, public scoping, online surveys, 
outreach events, and scientific conferences. They have engaged over 6000 people 
through outreach events, over 1700 students through educational programs, and over 
600,000 interactions through social media.   

Hui Kahuwai has worked collaboratively with the State to refine the proposed Fisheries 
Management Plan, so it reflects both lived fishing knowledge of the community and 
contemporary management needs. The plan has been revised four times in response to 
feedback received, strengthening its ability to be effectively enforced, while 
safeguarding the gains achieved during the 10-year “Try Wait” rest period. This work 
builds on decades of observation, monitoring, collaborative planning, and reflects a 
comprehensive co-management approach to ensure the gains of Try Wait are not lost. 
The community is ready to move forward with administrative rulemaking to ensure that 
sustainable, subsistence-based fishing can responsibly resume in the Kaʻūpūlehu and 
Kūkiʻo. 

We urge the Board to approve a public hearing for the Kaʻūpūlehu Fisheries 
Management Plan and administrative rules 

 

http://kalaimano.we
http://kalaimano.we
http://world.so
http://for.so


Jameson Hawes 



 

 

Support for BLNR Agenda item F3, for February 27, 2026 

 

Chair and Members of the Board of Land and Natural Resources, 

My name is Israel Lyman and I SUPPORT the Kaʻūpūlehu Fisheries Management Plan and 
associated fishing rules going to a public hearing as part of the administrative rule making 
process.  

Aloha,  

I am a 5th grader at Kanu o ka ʻĀina. I am in support of the Try Wait Campaign because 
I have been there and seen firsthand just how special of a place it is. My class got to camp there 
and do diversity surveys of the native species that are still there. Another reason I am in support 
of the Campaign is Kalaemanō is a place where you won’t always get to go to. Kaʻūpulehu is a 
place where there are plenty of things to see there. We got to go to experience what this wahi 
pana or special place looked like after it was closed for fishing for ten years. Kalaemanō is a 
great place and it was fun and it was a good learning experience. Please support our 
community and pass these rules so we can all malama ʻāina. 

The community of Kaʻūpūlehu and Kūkiʻo, through their community-based non-profit Hui 
Kahuwai, has thoughtfully engaged in a deliberate eight-year planning process rooted in kilo, 
moʻokūʻauhau of place, and kuleana to mālama ʻāina and the kai. They have conducted over 
two years of robust outreach on the fisheries plan by consulting with ʻohana, fishers and other 
interested stakeholders, public scoping, online surveys, outreach events, and scientific 
conferences. They have engaged over 6000 people through outreach events, over 1700 
students through educational programs, and over 600,000 interactions through social media.   

Hui Kahuwai has worked collaboratively with the State to refine the proposed Fisheries 
Management Plan, so it reflects both lived fishing knowledge of the community and 
contemporary management needs. The plan has been revised four times in response to 
feedback received, strengthening its ability to be effectively enforced, while safeguarding the 
gains achieved during the 10-year “Try Wait” rest period. This work builds on decades of 
observation, monitoring, collaborative planning, and reflects a comprehensive co-management 
approach to ensure the gains of Try Wait are not lost. The community is ready to move forward 
with administrative rulemaking to ensure that sustainable, subsistence-based fishing can 
responsibly resume in the Kaʻūpūlehu and Kūkiʻo. 

We urge the Board to approve a public hearing for the Kaʻūpūlehu Fisheries 
Management Plan and administrative rules.  

Mahalo nui loa  

Israel lyman 



 

Support for BLNR Agenda item F3, for February 27, 2026 

Chair and Members of the Board of Land and Natural Resources, 

My name is Aionalu Emmsley and I SUPPORT the Kaʻūpūlehu Fisheries Management 
Plan and associated fishing rules going to a public hearing as part of the administrative 
rule making process. 

Aloha, 

I am a 5th grader at kanu o ka ʻĀina. My name is Aionalu Emmsley. I support the Try 
Wait Campaign because the rules are necessary and you don't need to over fish. I think 
we all deserve to eat from the ocean but we need to do it responsibly. Let the native 
species get bigger and repopulate so we can enjoy it for many years to come. Please 
help support our community by passing these rules for us all to follow. 

The community of Kaʻūpūlehu and Kūkiʻo, through their community-based non-profit Hui 
Kahuwai, has thoughtfully engaged in a deliberate eight-year planning process rooted in 
kilo, moʻokūʻauhau of place, and kuleana to mālama ʻāina and the kai. They have 
conducted over two years of robust outreach on the fisheries plan by consulting with 
ʻohana, fishers and other interested stakeholders, public scoping, online surveys, 
outreach events, and scientific conferences. They have engaged over 6000 people 
through outreach events, over 1700 students through educational programs, and over 
600,000 interactions through social media.   

Hui Kahuwai has worked collaboratively with the State to refine the proposed Fisheries 
Management Plan, so it reflects both lived fishing knowledge of the community and 
contemporary management needs. The plan has been revised four times in response to 
feedback received, strengthening its ability to be effectively enforced, while 
safeguarding the gains achieved during the 10-year “Try Wait” rest period. This work 
builds on decades of observation, monitoring, collaborative planning, and reflects a 
comprehensive co-management approach to ensure the gains of Try Wait are not lost. 
The community is ready to move forward with administrative rulemaking to ensure that 
sustainable, subsistence-based fishing can responsibly resume in the Kaʻūpūlehu and 
Kūkiʻo. 

We urge the Board to approve a public hearing for the Kaʻūpūlehu Fisheries 
Management Plan and administrative rules.  

 

Mahalo nui loa 

Aionalu Emmsley 

 



 

 

 



Support for BLNR Agenda item F3, for February 27, 2026 

Chair and Members of the Board of Land and Natural Resources, 

My name is Alena Lagaret and I SUPPORT the Kaʻūpūlehu Fisheries Management Plan 
and associated fishing rules going to a public hearing as part of the administrative rule 
making process. 

Aloha, 

I am a 5th grader at Kanu o ka ʻĀina. I support the Try Wait rules and campaign 
because we should only be taking what we need and if we take more than what we 
need then there won’t be any for the rest of our people. Also if we over fish then there 
won’t be any left for generations to come. If we don’t put back the native I’a then  there 
will be bad fish and they can cause bad stuff to our ecosystems. Therefore our 
population of native I’a will be extinct and kids in the future won’t be able to try our 
native I’a. Lastly, we should only be taking the invasives so the native fish can populate 
or just don’t take any I’a. Now make sure you follow the rules set by Hui Kahuwai and 
Kaʻūpūlehu, and please mālama theʻāina. Mahalo 

The community of Kaʻūpūlehu and Kūkiʻo, through their community-based non-profit Hui 
Kahuwai, has thoughtfully engaged in a deliberate eight-year planning process rooted in 
kilo, moʻokūʻauhau of place, and kuleana to mālama ʻāina and the kai. They have 
conducted over two years of robust outreach on the fisheries plan by consulting with 
ʻohana, fishers and other interested stakeholders, public scoping, online surveys, 
outreach events, and scientific conferences. They have engaged over 6000 people 
through outreach events, over 1700 students through educational programs, and over 
600,000 interactions through social media.   

Hui Kahuwai has worked collaboratively with the State to refine the proposed Fisheries 
Management Plan, so it reflects both lived fishing knowledge of the community and 
contemporary management needs. The plan has been revised four times in response to 
feedback received, strengthening its ability to be effectively enforced, while 
safeguarding the gains achieved during the 10-year “Try Wait” rest period. This work 
builds on decades of observation, monitoring, collaborative planning, and reflects a 
comprehensive co-management approach to ensure the gains of Try Wait are not lost. 
The community is ready to move forward with administrative rulemaking to ensure that 
sustainable, subsistence-based fishing can responsibly resume in the Kaʻūpūlehu and 
Kūkiʻo. We urge the Board to approve a public hearing for the Kaʻūpūlehu Fisheries 
Management Plan and administrative rules.  

Mahalo nui loa, 



Alena Lagaret 



Support for BLNR Agenda item F3, for February 27, 2026 

Chair and Members of the Board of Land and Natural Resources, 

My name is Makoa Spencer and I SUPPORT the Kaʻūpūlehu Fisheries Management 
Plan and associated fishing rules going to a public hearing as part of the administrative 
rule making process.  

Aloha, 

My name is Makoa Spencer. I am a 5th grader at Kanu o ka ʻĀina. I have gone to 
Kalaemanō and Kaʻūpulehu three times and loved it, and at times I learned that they 
were going to open it up to the public. The downside was people could take too much 
fish and other native species. So if you were to advance the rules it would be the best 
choice you can make for our entire community. Also, think about all the people that want 
to bring their kids to this wahi pana or special place. I don’t think they want to bring their 
kid to a place with no fish, no opihi, no life, right? My last reason is if the rule does not 
pass, all the work these organizations have done for ten years will be for nothing.  

Mahalo for reading my manaʻo. 

The community of Kaʻūpūlehu and Kūkiʻo, through their community-based non-profit Hui 
Kahuwai, has thoughtfully engaged in a deliberate eight-year planning process rooted in 
kilo, moʻokūʻauhau of place, and kuleana to mālama ʻāina and the kai. They have 
conducted over two years of robust outreach on the fisheries plan by consulting with 
ʻohana, fishers and other interested stakeholders, public scoping, online surveys, 
outreach events, and scientific conferences. They have engaged over 6000 people 
through outreach events, over 1700 students through educational programs, and over 
600,000 interactions through social media.   

Hui Kahuwai has worked collaboratively with the State to refine the proposed Fisheries 
Management Plan, so it reflects both lived fishing knowledge of the community and 
contemporary management needs. The plan has been revised four times in response to 
feedback received, strengthening its ability to be effectively enforced, while 
safeguarding the gains achieved during the 10-year “Try Wait” rest period. This work 
builds on decades of observation, monitoring, collaborative planning, and reflects a 
comprehensive co-management approach to ensure the gains of Try Wait are not lost. 
The community is ready to move forward with administrative rulemaking to ensure that  
sustainable, subsistence-based fishing can responsibly resume in the Kaʻūpūlehu and 
Kūkiʻo. We urge the Board to approve a public hearing for the Kaʻūpūlehu Fisheries 
Management Plan and administrative rules.  

Mahalo nui,  



Makoa Spencer 



Support for BLNR Agenda item F3, for February 27, 2026 

 

Chair and Members of the Board of Land and Natural Resources, 

My name is Kūlia Purdy and I SUPPORT the Kaʻūpūlehu Fisheries Management Plan 
and associated fishing rules going to a public hearing as part of the administrative rule 
making process. 

Aloha, 

I am a 5th grader at kanu o ka Āina. I’m in support of Try Wait because I want my ohana 
to see the native fish for generations to come. This is a way that we can help protect our 
natural resources. Another reason why I'm in support is that if we take too much then 
our next generation wonʻt be able to experience what I have at the kai.  

The community of Kaʻūpūlehu and Kūkiʻo, through their community-based non-profit Hui 
Kahuwai, has thoughtfully engaged in a deliberate eight-year planning process rooted in 
kilo, moʻokūʻauhau of place, and kuleana to mālama ʻāina and the kai. They have 
conducted over two years of robust outreach on the fisheries plan by consulting with 
ʻohana, fishers and other interested stakeholders, public scoping, online surveys, 
outreach events, and scientific conferences. They have engaged over 6000 people 
through outreach events, over 1700 students through educational programs, and over 
600,000 interactions through social media.   

Hui Kahuwai has worked collaboratively with the State to refine the proposed Fisheries 
Management Plan, so it reflects both lived fishing knowledge of the community and 
contemporary management needs. The plan has been revised four times in response to 
feedback received, strengthening its ability to be effectively enforced, while 
safeguarding the gains achieved during the 10-year “Try Wait” rest period. This work 
builds on decades of observation, monitoring, collaborative planning, and reflects a 
comprehensive co-management approach to ensure the gains of Try Wait are not lost. 
The community is ready to move forward with administrative rulemaking to ensure that 
sustainable, subsistence-based fishing can responsibly resume in the Kaʻūpūlehu 
aKūkiʻo. 

We urge the Board to approve a public hearing for the Kaʻūpūlehu Fisheries 
Management Plan and administrative rules.  

 

 



Mahalo nui loa!! 

 

 

 



Support for BLNR Agenda item F3, for February 27, 2026 

Chair and Members of the Board of Land and Natural Resources, 

My name is HaizelynnAcdal. and I SUPPORT the Kaʻūpūlehu Fisheries Management 
Plan and associated fishing rules going to a public hearing as part of the administrative 
rule making process. 

Aloha, 

My name is HaizelynnAcdal. Also i am a fifth grade student at Kanu o ka Aina. 
I’m in support of the Try Wait.Because the relationship that i have with the kai is pretty 
high.Not just because of that but also think ten plus years later about the kids in fifth 
grade will not just have no fish. But what experience will they have that we had in 5th 
grade and if they can’t experience things that we did. You know sometimes you just 
have to Try and Wait you know.Mahalo Nui!    

The community of Kaʻūpūlehu and Kūkiʻo, through their community-based 
non-profit Hui Kahuwai, has thoughtfully engaged in a deliberate eight-year planning 
process rooted in kilo, moʻokūʻauhau of place, and kuleana to mālama ʻāina and the kai. 
They have conducted over two years of robust outreach on the fisheries plan by 
consulting with ʻohana, fishers and other interested stakeholders, public scoping, online 
surveys, outreach events, and scientific conferences. They have engaged over 6000 
people through outreach events, over 1700 students through educational programs, and 
over 600,000 interactions through social media.   

Hui Kahuwai has worked collaboratively with the State to refine the proposed 
Fisheries Management Plan, so it reflects both lived fishing knowledge of the 
community and contemporary management needs. The plan has been revised four 
times in response to feedback received, strengthening its ability to be effectively 
enforced, while safeguarding the gains achieved during the 10-year “Try Wait” rest 
period. This work builds on decades of observation, monitoring, collaborative planning, 
and reflects a comprehensive co-management approach to ensure the gains of Try Wait 
are not lost. The community is ready to move forward with administrative rulemaking to 
ensure that sustainable, subsistence-based fishing can responsibly resume in the 
Kaʻūpūlehu and Kūkiʻo. 

We urge the Board to approve a public hearing for the Kaʻūpūlehu Fisheries 
Management Plan and administrative rules.  

 

Mahalo nui loa 



Haizelynn Acdal 

 



Support for BLNR Agenda item F3, for February 27, 2026 

 

Chair and Members of the Board of Land and Natural Resources, 

My name is Joseph Shockey and I SUPPORT the Kaʻūpūlehu Fisheries Management 
Plan and associated fishing rules going to a public hearing as part of the administrative 
rule making process. 

Aloha, 

I'm a 5th grader at kanu o ka aina. I'm in support of the Try wait campaign because you 
should not take more fish than you need. In my opinion, rules are important and made 
to keep people, places and animals safe. So I believe that native animals should be 
protected no matter what. Therefore, I think that the Try wait campaign is important. 

 

The community of Kaʻūpūlehu and Kūkiʻo, through their community-based non-profit Hui 
Kahuwai, has thoughtfully engaged in a deliberate eight-year planning process rooted in 
kilo, moʻokūʻauhau of place, and kuleana to mālama ʻāina and the kai. They have 
conducted over two years of robust outreach on the fisheries plan by consulting with 
ʻohana, fishers and other interested stakeholders, public scoping, online surveys, 
outreach events, and scientific conferences. They have engaged over 6000 people 
through outreach events, over 1700 students through educational programs, and over 
600,000 interactions through social media.   

Hui Kahuwai has worked collaboratively with the State to refine the proposed Fisheries 
Management Plan, so it reflects both lived fishing knowledge of the community and 
contemporary management needs. The plan has been revised four times in response to 
feedback received, strengthening its ability to be effectively enforced, while 
safeguarding the gains achieved during the 10-year “Try Wait” rest period. This work 
builds on decades of observation, monitoring, collaborative planning, and reflects a 
comprehensive co-management approach to ensure the gains of Try Wait are not lost. 
The community is ready to move forward with administrative rulemaking to ensure that 
sustainable, subsistence-based fishing can responsibly resume in the Kaʻūpūlehu and 
Kūkiʻo. 

We urge the Board to approve a public hearing for the Kaʻūpūlehu Fisheries 
Management Plan and administrative rules. 

Mahalo nui loa 



Joseph, Shockey 



Support for BLNR Agenda item F3, for February 27, 2026 

 

Chair and Members of the Board of Land and Natural Resources, 

My name is J’aime Kawaiwainuinokealoha Sisson and I SUPPORT the Kaʻūpūlehu 
Fisheries Management Plan and associated fishing rules going to a public hearing as 
part of the administrative rule making process. 

Aloha, 

I am a fifth grader at Kanu o ka ʻĀina and I support the Try Wait rules because i went to 
Kalaemanō and saw that there’s so much stories and mana over there. I also support 
the rules because I want the future generation to catch fish over there and hear all the 
stories they share in the future. That is why you need to follow the rules and to pass the 
rules along. 

The community of Kaʻūpūlehu and Kūkiʻo, through their community-based non-profit Hui 
Kahuwai, has thoughtfully engaged in a deliberate eight-year planning process rooted in 
kilo, moʻokūʻauhau of place, and kuleana to mālama ʻāina and the kai. They have 
conducted over two years of robust outreach on the fisheries plan by consulting with 
ʻohana, fishers and other interested stakeholders, public scoping, online surveys, 
outreach events, and scientific conferences. They have engaged over 6000 people 
through outreach events, over 1700 students through educational programs, and over 
600,000 interactions through social media.   

Hui Kahuwai has worked collaboratively with the State to refine the proposed Fisheries 
Management Plan, so it reflects both lived fishing knowledge of the community and 
contemporary management needs. The plan has been revised four times in response to 
feedback received, strengthening its ability to be effectively enforced, while 
safeguarding the gains achieved during the 10-year “Try Wait” rest period. This work 
builds on decades of observation, monitoring, collaborative planning, and reflects a 
comprehensive co-management approach to ensure the gains of Try Wait are not lost. 
The community is ready to move forward with administrative rulemaking to ensure that 
sustainable, subsistence-based fishing can responsibly resume in the Kaʻūpūlehu and 
Kūkiʻo. 

We urge the Board to approve a public hearing for the Kaʻūpūlehu Fisheries 
Management Plan and administrative rules.  

 Mahalo nui loa  

J’aime Kawaiwainuinokealoha Sisson 



 



 

Support for BLNR Agenda item F3, for February 27, 2026 

Chair and Members of the Board of Land and Natural Resources, 

My name is Kaikua Kaaihili and I SUPPORT the Kaʻūpūlehu Fisheries Management 
Plan and associated fishing rules going to a public hearing as part of the administrative 
rule making process. 

Aloha, 

I am a 5th grader at Kanu o ka ʻĀina. I support the Try Wait Campaign rules because I 
want other kids to experience this beautiful place, full of native species, and thriving. I 
also support Try Wait because back then the people overfished there were barely any 
fish left. We follow the rules and make sure we only take what we need. When we went 
to Ka’ūpulehu and fished to see what species were there we were outside the boundary 
and did diversity surveys. Please pass these rules so others know how important our 
kuleana is to malama ʻāina. 

Try wait ah yessah 
The community of Kaʻūpūlehu and Kūkiʻo, through their community-based non-profit Hui 
Kahuwai, has thoughtfully engaged in a deliberate eight-year planning process rooted in 
kilo, moʻokūʻauhau of place, and kuleana to mālama ʻāina and the kai. They have 
conducted over two years of robust outreach on the fisheries plan by consulting with 
ʻohana, fishers and other interested stakeholders, public scoping, online surveys, 
outreach events, and scientific conferences. They have engaged over 6000 people 
through outreach events, over 1700 students through educational programs, and over 
600,000 interactions through social media.   

Hui Kahuwai has worked collaboratively with the State to refine the proposed Fisheries 
Management Plan, so it reflects both lived fishing knowledge of the community and 
contemporary management needs. The plan has been revised four times in response to 
feedback received, strengthening its ability to be effectively enforced, while 
safeguarding the gains achieved during the 10-year “Try Wait” rest period. This work 
builds on decades of observation, monitoring, collaborative planning, and reflects a 
comprehensive co-management approach to ensure the gains of Try Wait are not lost. 
The community is ready to move forward with administrative rulemaking to ensure that 
sustainable, subsistence-based fishing can responsibly resume in the Kaʻūpūlehu and 
Kūkiʻo. 



We urge the Board to approve a public hearing for the Kaʻūpūlehu Fisheries 
Management Plan and administrative rules. 



Support for BLNR Agenda item F3, for February 27, 2026 

 

Chair and Members of the Board of Land and Natural Resources, 

My name is Hiram Akima and I SUPPORT the Kaʻūpūlehu Fisheries Management Plan 
and associated fishing rules going to a public hearing as part of the administrative rule 
making process.  

Aloha, 

I am a fifth grader at kanu o ka Aina. and I am a fisherman since I was five years old. 
My class and I went to kalaemano and we researched all about fish, ha’uke’uke, opihi, 
and much more. I learned a lot of thing’s with grama Lei, Aunty Malia and my kumus. 
Please listen and approve the rules. 

The community of Kaʻūpūlehu and Kūkiʻo, through their community-based non-profit Hui 
Kahuwai, has thoughtfully engaged in a deliberate eight-year planning process rooted in 
kilo, moʻokūʻauhau of place, and kuleana to mālama ʻāina and the kai. They have 
conducted over two years of robust outreach on the fisheries plan by consulting with 
ʻohana, fishers and other interested stakeholders, public scoping, online surveys, 
outreach events, and scientific conferences. They have engaged over 6000 people 
through outreach events, over 1700 students through educational programs, and over 
600,000 interactions through social media.   

Hui Kahuwai has worked collaboratively with the State to refine the proposed Fisheries 
Management Plan, so it reflects both lived fishing knowledge of the community and 
contemporary management needs. The plan has been revised four times in response to 
feedback received, strengthening its ability to be effectively enforced, while 
safeguarding the gains achieved during the 10-year “Try Wait” rest period. This work 
builds on decades of observation, monitoring, collaborative planning, and reflects a 
comprehensive co-management approach to ensure the gains of Try Wait are not lost. 
The community is ready to move forward with administrative rulemaking to ensure that 
sustainable, subsistence-based fishing can responsibly resume in the Kaʻūpūlehu and 
Kūkiʻo. 

We urge the Board to approve a public hearing for the Kaʻūpūlehu Fisheries 
Management Plan and administrative rules. 

Mahalo nui loa . 

 



Hiram Akima 
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� FGHI:JGHI:K7L�.9�/M�1N�/O:�7L�.9�/M856P6..:3�Q;RSTUV�WUVXY�VZ[�\]̂ _]Ỳ�Ta�bU]�cTVY[�Ta�dVZ[�VZ[�eVbfYVS�g]̀TfYh]̀ij�V̂ �XZ�klmnop�kqrrnml�Ta�bU]�sVtuvuS]Uf�wX̀U]YX]̀�\VZVx]̂ ]Zb�ySVZ�VZ[�V̀ T̀hXVb][aX̀UXZx�YfS]̀�̂TzXZx�aTY{VY[�bT�V�vf_SXh�U]VYXZx�V̀�vVYb�Ta�bU]�V[̂ XZX̀bYVbXz]�YfS]̂ V|XZxvYTh]̀ }̀R̀�V�|V̂ Vt~XZV�Ta�s]|VUV��VX�t�S]�T�e~�sTZVi�bU]̀]�SVZ[̀�VZ[�{Vb]Ỳ�UVz]�̀f̀bVXZ][�̂�tTUVZV�aTY�x]Z]YVbXTZ̀}��U]�U]VSbU�Ta�TfY�Z]VỲUTY]�aX̀U]YX]̀�X̀�ZTb�VZ�V_̀bYVhb�vTSXh��X̀̀f]�bT]̂���Xb�X̀�v]ỲTZVS}�jb�X̀�V_Tfb�aTT[�̀]hfYXb�i�hfSbfYVS�vYVhbXh]i�VZ[�TfY�|fS]VZV�bT�]Z̀fY]�bUVbafbfY]�x]Z]YVbXTZ̀�hVZ�hTZbXZf]�bT�aX̀Ui�xVbU]Yi�VZ[�bUYXz]}�U]�hT̂ f̂ZXbX]̀�Ta�sVtuvuS]Uf�VZ[�su|XtTi�bUYTfxU�bU]XY�hT̂ f̂ZXb��_V̀][�ZTZvYTaXb��fXsVUf{VXi�UVz]�]ZxVx][�XZ�VZ�XZb]ZbXTZVS�VZ[�[]]vS��xYTfZ[][�]XxUb��]VY�vSVZZXZx�vYTh]̀ }̀�U]XY�{TY|�X̀�YTTb][�XZ�|XST��hVY]afS�T_̀]YzVbXTZ�i�̂TtT|utVfUVf�Ta�vSVh]i�VZ[�V�vYTaTfZ[�̀]Z̀]Ta�|fS]VZV�bT�̂~SV̂ V�t~XZV�VZ[�bU]�|VX}�z]Y�b{T��]VỲ�Ta�YT_f̀b�TfbY]VhU�UVz]�XZhSf[][�hTZ̀fSbVbXTZ�{XbU�tTUVZVi�aX̀U]Ỳi�VZ[�TbU]Yb̀V|]UTS[]Ỳ��vf_SXh�̀hTvXZx�̂]]bXZx̀��TZSXZ]�̀fYz]�̀��TfbY]VhU�]z]Zb̀��VZ[�̀hX]ZbXaXhhTZa]Y]Zh]̀}��U]��UVz]�]ZxVx][�̂TY]�bUVZ��i����v]TvS]�bUYTfxU�hT̂ f̂ZXb��TfbY]VhUi�Tz]Y�i����̀bf[]Zb̀�bUYTfxU�][fhVbXTZVS�vYTxYV̂ ì�VZ[�Y]VhU][�̂TY]�bUVZ����i����v]TvS]�bUYTfxUT̀hXVS�̂][XV�]ZxVx]̂ ]Zb}��UX̀�Y]aS]hb̀�V�bYVZ̀vVY]Zb�VZ[�XZhSf̀Xz]�vYTh]̀ }̀�fX�sVUf{VX�UV̀�{TY|][�hTSSV_TYVbXz]S��{XbU�bU]��bVb]�bT�Y]aXZ]�bU]�vYTvT̀][�wX̀U]YX]̀\VZVx]̂ ]Zb�ySVZ�̀T�bUVb�Xb�Y]aS]hb̀�_TbU�bU]�SXz][�|ZT{S][x]�Ta�SThVS�aX̀U]Ỳ�VZ[�hTZb]̂ vTYVY�Y]̀TfYh]�̂VZVx]̂ ]Zb�Z]][̀}��U]�vSVZ�UV̀�_]]Z�Y]zX̀][�aTfY�bX̂]̀�XZ�Y]̀vTZ̀]�bT�hT̂ f̂ZXb�VZ[�Vx]Zh��a]][_Vh|i�̀bY]ZxbU]ZXZx�Xb̀�]ZaTYh]V_XSXb��{UXS]�̀Va]xfVY[XZx�bU]�UVY[�]VYZ][�xVXZ̀VhUX]z][�[fYXZx�bU]�b]Z��]VY���Y���VXb��Y]̀b�v]YXT[}�UX̀�]aaTYb�_fXS[̀�TZ�[]hV[]̀�Ta�T_̀]YzVbXTZi�̂TZXbTYXZxi�VZ[�hTSSV_TYVbXz]�vSVZZXZx}�jbY]vY]̀]Zb̀�V�bUTfxUbafS�hT�̂VZVx]̂ ]Zb�VvvYTVhU�[]̀XxZ][�bT�]Z̀fY]�bUVb�bU]�Y]hTz]Y�VhUX]z][�[fYXZx��Y���VXb�X̀�ZTb�ST̀bi�VZ[�bUVb�̀f̀bVXZV_S]i�̀f_̀X̀b]Zh]�_V̀][�aX̀UXZx�hVZY]̀vTZ̀X_S��Y]̀f̂ ]�XZ�sVtuvuS]Uf�VZ[�su|XtT}j�Y]̀v]hbafSS��fYx]�bU]�cTVY[�bT�VvvYTz]�V�vf_SXh�U]VYXZx�aTY�bU]�sVtuvuS]Uf�wX̀U]YX]̀\VZVx]̂ ]Zb�ySVZ�VZ[�Xb̀�V̀ T̀hXVb][�V[̂ XZX̀bYVbXz]�YfS]̀}
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Subject line: Support for BLNR Agenda item F3, for February 27th, 2026 

 

Chair and Members of the Board of Land and Natural Resources, 

My name is Tamatoa Bambridge. I am a recognized specialist on rāhui in French Polynesia, and a 
Research Director at the French National Centre for Scientific Research (CNRS). I support the 
Kaʻūpūlehu Fisheries Management Plan and associated fishing rules going to a public hearing as part of 
the administrative rule making process. 

I strongly appreciate and encourage the “Try Wait” initiative, as it resonates deeply with fisheries 
management approaches that we have re-implemented in French Polynesia over the past decade, 
through the rāhui system. Rāhui is a traditional, community-led tenure practice through which 
communities collectively decide to temporarily restrict access to marine areas in order to restore 
ecological abundance and renew cultural relationships with the lagoon. 

Like “Try Wait”, rāhui is rooted in observation, intergenerational knowledge, and a collective responsibility 
to mālama the marine environment. These approaches recognize that ecological recovery is inseparable 
from cultural continuity, food security, and community governance. In French Polynesia, we have 
witnessed how temporary closures, when grounded in local leadership and customary authority, can 
strengthen both fish stocks and social cohesion. 

The community of Kaʻūpūlehu and Kūkiʻo, through their community-based non-profit Hui Kahuwai, has 
thoughtfully engaged in a deliberate eight-year planning process rooted in kilo, moʻokūʻauhau of place, 
and kuleana to mālama ̒ āina and the kai, engaging over 6,000 people through outreach events and 1,700 
students through educational programs. The 10-year “Try Wait” rest period represents a rare and valuable 
ecological gain. Moving forward with administrative rulemaking is a necessary step to ensure that these 
gains are not eroded and that subsistence-based fishing can responsibly resume within a structured and 
enforceable framework. 

 

For these reasons, I respectfully urge the Board to approve a public hearing for the Kaʻūpūlehu Fisheries 
Management Plan and its associated administrative rules. 

 
 

 
Tamatoa Bambridge 
 
Chair of the Scientific Advisory Board of the Rāhui Center 
www.rahuicenter.pf 

Research Director, CRIOBE CNRS UAR3278, Moorea, French Polynesia 
www.criobe.pf 

Writer of The Rāhui: Legal pluralism in Polynesian traditional 
management of resources and territories. Anu Press, 2016, 
9781925022919 (online). ⟨hal-01298590⟩ 

https://rahuicenter.pf/
https://www.criobe.pf/en/home/
http://press.anu.edu.au/?p=337293
https://univ-perp.hal.science/hal-01298590v1
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Hōkū Pihana 

Conservation International | 

Center for Oceans 

1123 11th Avenue, Suite 401 

Honolulu, HI 96816 

 

 
 

   

 
 Support for BLNR Agenda item F3, for February 27, 2026 
 
Chair and Members of the Board of Land and Natural Resources, 
 
My name is Hōkū Pihana and as the Director of Indigenous Ocean Governance for Conservation 

International, I would like to share our support for the Kaʻūpūlehu Fisheries Management Plan 

and associated fishing rules going to a public hearing as part of the administrative rule making 

process. 

 

Conservation International strongly supports community-based monitoring efforts that are driven 

by the needs and interests of the people closely tied to their place. The efforts of the Kaʻūpūlehu 

and Kūkiʻo communities and Hui Kahuwai closely align with our community work across that 

state, and we feel it important that the Board of Land and Natural Resources provides a space for 

communities to share their thoughts, concerns, and/or support for the proposed regulations. 

Approving a public hearing about this matter will enable the community to participate in the 

process, thus reflecting the value and importance of community inclusion in the development and 

implementation of the proposed regulations. 

 

The community of Kaʻūpūlehu and Kūkiʻo, through their community-based non-profit Hui 

Kahuwai, has thoughtfully engaged in a planning process rooted in kilo, moʻokūʻauhau of place, 

and kuleana to mālama ʻāina and the kai. This work reflects a comprehensive co-management 

approach, and we believe the community is ready to move forward with administrative 

rulemaking to ensure that sustainable, subsistence-based fishing can responsibly resume in the 

Kaʻūpūlehu and Kūkiʻo. 

 
We urge the Board to approve a public hearing for the Kaʻūpūlehu Fisheries Management Plan 

and administrative rules.  
 
 

Hōkūokahalelani Pihana 

Director of Indigenous and Community-Based Ocean Governance 

Conservation International 
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TESTIMONY IN SUPPORT OF: 

Ka’ūpūlehu Fishing Management Plan 
Board of Land and Natural Resources – February 27, 2026 Meeting 

Agenda Item F3 
TO:     Chair and Members of the Board of Land and Natural Resources, 

My name is Claudia Kalaola and I strongly Support the Kaʻūpūlehu Fisheries Management Plan and 
associated fishing rules going to a public hearing as part of the administrative rule making process.  

In 2010 myself, my son and my brother flew from our home in Hāna, Maui along with others from The Nature 

Conservancy to the Big Island. We had received a kāhea from Kaʻūpūlehu to show them the protocol we were 

using for ʻopihi surveys. During the 3 days there it was apparent that members were committed to taking 

responsibility for the resources in Kaʻūpūlehu. We had a great sharing of ʻike and manaʻo. The rest is history. All 

the steps taken from 2010 have been taken with deep commitment and with much thought and contemplation. 

They are fully aware of what they want and what they are willing to do to achieve their goals. 

The community of Kaʻūpūlehu and Kūkiʻo, through their community-based non-profit Hui Kahuwai, has 
thoughtfully engaged in a deliberate eight-year planning process rooted in kilo, moʻokūʻauhau of place, 
and kuleana to mālama ʻāina and the kai. They have conducted over two years of robust outreach on the 
fisheries plan by consulting with ʻohana, fishers and other interested stakeholders, public scoping, online 
surveys, outreach events, and scientific conferences. They have engaged over 6000 people through 
outreach events, over 1700 students through educational programs, and over 600,000 interactions 
through social media.   

Hui Kahuwai has worked collaboratively with the State to refine the proposed Fisheries Management 
Plan, so it reflects both lived fishing knowledge of the community and contemporary management needs. 
The plan has been revised four times in response to feedback received, strengthening its ability to be 
effectively enforced, while safeguarding the gains achieved during the 10-year “Try Wait” rest period. This 
work builds on decades of observation, monitoring, collaborative planning, and reflects a comprehensive 
co-management approach to ensure the gains of Try Wait are not lost. The community is ready to move 
forward with administrative rulemaking to ensure that sustainable, subsistence-based fishing can 
responsibly resume in the Kaʻūpūlehu and Kūkiʻo. 

We urge the Board to approve a public hearing for the Kaʻūpūlehu Fisheries Management Plan and 
administrative rules.  

 
Claudia Kalaola  
P O Box 173, 146 Kauiki Street Hāna, HI 96713 
wehi@kalaola.com   (808) 269-2514 
 

mailto:wehi@kalaola.com
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